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Dreamers, Thinkers and Doers

The Housing and Community Development Fellows (HCD) have incorporated the
University of Memphis motto into their daily work with community development
organizations and agencies. Mayor Wharton is leading the City of Memphis in becoming a
place of innovation and the HCD Fellows are actively trying to contribute to implementing
new approaches to community development in neighborhoods throughout the city of
Memphis.

During the 2013-2014 academic year, fourteen HCD Fellows from the Departments of
Anthropology, City and Regional Planning, Public and Nonprofit Administration, and
Social Work have not only worked diligently with their assigned community-based
organizations, agency and local government, but also they have met weekly to learn from
social entrepreneurs about many new initiatives occurring in Memphis.

They have listened to the innovative work of June West, Executive Director of Memphis Heritage, on how to expand our
knowledge of heritage sites in the respective neighborhoods. Chris Peterson, Executive Director for Grow Memphis, shared
insights into the rapid expansion of urban gardens with the many vacant properties that litter our neighborhoods. Kyle
Wagenschutz, Bicycle/Pedestrian Coordinator for the City of Memphis, traced how the City of Memphis has gone from one
of the least friendly to most friendly cities in the country for its 50 miles of bike paths while operating on a very limited
budget. Tim Bolding, Executive Director of United Housing, and pioneer in developing affordable housing in Memphis is
now working closely to provide affordable and accessible housing for the unmet needs of people with disabilities. United
Housing’s approach links housing to social services and other critical support systems. HCD Fellows are now working on
how these innovations can be applied in the neighborhoods that they are working.

In addition to understanding innovations going on today, the HCD Fellows have studied the Mayor’s Innovation Delivery
Team planning process in the Medical District led by the Urban Land Institute. In turn, each Fellow has researched other
Innovation Districts in cities such as Vancouver, Boston, Indianapolis, Detroit, Philadelphia, St. Louis, Syracuse, and
Houston. They have discussed how innovation districts focus on a variety of issues connecting hospitals and universities to
the arts, music, cultural heritage, and social entrepreneurship.

These bright young minds are learning how to make a difference in the quality of life in Memphis through theory and
praxis. The challenge before the HCD Fellows is linking these efforts together. Towards this end Marie Dennan, the
graduate student coordinator for the HCD Fellows Program, is working to develop base line maps on these innovative
efforts that will be accessible to faculty, students and the wider community. She has also worked to improve our knowledge
of community events, programs and debates through our revised blog, and in facilitating the weekly HCD seminar.

On April 21st, the HCD Fellows presented their work to the community, faculty and fellow students at the annual Poster
Session. Part of their work is presented in this HCD 2013-2014 Annual Report. I am strongly committed to the belief that
these HCD Fellows are helping to make Memphis a great place to dream, think and innovate at the grassroots level.

Best,
ANTak; € v
Stan Hyland,
Head of the School of Urban Affairs and Public Policy

Professor of Anthropology
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In my second year as the graduate assistant for the HCD Fellowship Program I have witnessed the importance this

program has on the professional development of graduate students focused on community development work. This year,
students expressed how their academic departments taught them skills they were able to apply in the field, and the Fellows
were able to engage in research design, program development, and interact directly with people in their target communities.
Fellows also took an interest in each others internship experiences, and often helped each other collect surveys for research
projects, volunteer at events, and openly offer advice with insight from their individual experiences.

This past year marked one of the most collaborative and engaged cohorts the program has facilitated. In a city where so
many organizations are doing great work, but face challenges communicating and working more closely together, the HCD
Fellowship Program offers a space that transcends these boundaries. The weekly seminar course gave the Fellows an
opportunity to build community amongst themselves, and find connections in the type of work in which they were
engaged. At the beginning of the fall 2013 semester, Fellows and graduate students in the School of Urban Affairs and
Public Policy worked together to build a new community garden outside of the SUAPP building. This garden has gained
attention from students, faculty, staff, and the community, and has successfully brought students from multiple disciplines
together, and inspired discussions about community development initiatives in urban settings.

Although I am not an HCD Fellow, I am grateful for my involvement through facilitating the program for the School of
Urban Affairs and Policy, and having the opportunity to work closely with Dr. Stan Hyland, and develop professional and
personal relationships with the graduate students and agencies involved in the program. The HCD Fellowship Program has
proven to be an asset for graduate students at the University of Memphis, and the students continue to be assets for their
placement agencies and the city at large, which is demonstrated through the quality of work these graduate students were
able to achieve. I am looking forward to one more year in this position, and working with new students and new agencies
that will be joining the program next year.

Sincerely,
Marie Dennan
Masters' Candidate:

Public & Nonprofit Administration, and Anthropology
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PROGRAM INTRODUCTION AND OVERVIEW

The Housing and Community Development (HCD) Research Fellowship was initiated several years ago by the
senior administrators in the City of Memphis’ Department of Housing and Community Development, and
faculty in the School of Urban Affairs and Public Policy (SUAPP). The purpose of the program is to
encourage professional students to engage in community based research, public policy, program development,
project management, and program evaluation efforts in the field of economic and community development.
Funded by the Department of Housing and Community Development, the program was initially established to
enhance the outcomes of professional education in public administration, city planning, social work, criminal
justice studies and applied anthropology to increase the number of graduates choosing to join community

organizations within the Memphis region upon graduation.
List of Current & Former Partner Agencies

What is Community Development? Advance Memphis
Our working definition of community development is any
systematic effort to enhance the organization, planning,
development, and management capacity of community-
based organizations and public agencies seeking to im-
prove the overall quality of life in poor and working-class
neighborhoods within the City of Memphis.

Behavioral Health Initiatives, Inc.
Binghampton Development Corporation
Center for Transforming Communities
City of Memphis Department of HCD
City of Memphis Chief Administrative Office

Community Development Corporation

Program Goals Community Development Council
.- . Cooper-Young CDC
¢ Introduce students to the critical environmental, , P e .
economic, and social problems confronting the Council of Greater Memphis
Frayser CDC

region’s most economically challenged
neighborhoods. Gestalt Community Schools

) ) o Goodwill Community Services
e Expose students to innovative policies, programs, and

practices that address the structural causes of uneven
patterns of development, and persistent and

GrowMemphis
Habitat for Humanity

Keep Tennessee Beautiful

concentrated poverty.
Lead Hazard Control Program
o Facilitate service-learning, volunteerism, and Livable Memphis
applied research projects to promote innovative policy Memphis Area legal Services
solutions to critical issues. Memphis Center for Independent Living

. . . . M his City School
o Use reflective strategies to improve professional CPpHS Ty SCho0s

practice and connect to emerging organizational

challenges and policy issues. Mayor’s Innovation Delivery Team
Office of Planning and Development

Memphis Landmarks Commission

o Integrate theoretical, classroom-based learning and
engaged, experiential learning through a weekly
seminar.

Pigeon Roost Development Corporation
Promise Development Corporation
Saint Patrick’s Learning Center
Saint Peter’s Manor
Theatre Memphis
The Works, Inc.
University Neighborhood Development Corporation
United Housing, Inc.
Vance Choice Neighborhood

. , I~
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STUDENT PLACEMENT

Students are placed at nonprofit organizations, community development corporations, and public agencies
(city, county, state, and federal) that are working on initiatives that fit into our working description of
community development and, link to the priority areas/neighborhoods of the Memphis Division of
Housing and Community Development.

FELLOWSHIP LENGTH

Students accepted into the fellowship program will participate in the program throughout the length of
their professional degree program (typically two years) provided they receive positive evaluations from
their internship and related coursework performance. While a student may stay at a participating
placement agency for more than one semester, the program encourages them to be engaged in a different
mix of professional activities each semester to maximize the professional development outcomes of the
program.

STUDENT COMPENSATION

All students will receive a tuition and fee waiver from the University of Memphis Graduate School. In
addition, they will receive a stipend for the 20 hours of work each week. Students will also receive
academic credit for the weekly seminar course.

FUNDING

The Housing and Community Development Research Fellowship is jointly funded by the City of Memphis
Department of Housing and Community Development and the Graduate School at the University of
Memphis.

PROGRAM MANAGEMENT

In collaboration with Stan Hyland, Head of the School of Urban Affairs and Public Policy, the Chairs/
Directors (or their representatives) of the graduate programs in the Division of Public Administration and
Nonprofit Management, the Division of City and Regional Planning, the Department of Social Work, the
Department of Criminology and Criminal Justice, and the Department of Anthropology serve as the point
of overall decision making on student recruitment and acceptance into the program, making placement
with agencies, serving as liaisons with the Graduate School, and raising funds to expand the program.
Individual faculty members are assigned direct mentoring and supervision of each student.

ADVISORY BOARD

Advisory Board Members meet twice a year to review and comment on the program’s overall structure,
course syllabi, and to assist with unique placement requests, and include:

e Emily Trenholm, Greater Memphis Community Development Council

e Eric Robertson, Community LIFT

e Mairi Albertson, City of Memphis Department of Housing and Community Development
e Thomas Pacello, Mayor’s Innovation Delivery Team

Swwww.memphis.edu/suapp/hcdfellowship.php
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2012-2013 PROGRAM SPECIFICS
Fall 2013 Semester Overview
2013-14

Description and Objectives

The weekly seminars are intended to focus on student integration of Neighborhood

theoretical, classroom-based learning and applied, practice-based learning. .

Focused topic areas and speakers are supplemented by weekly round table Priority Areas

discussions, and individual presentations given by the fellows to share their SOUTH MEMPHIS

experiences in an engaged and supportive learning environment. The Urban

Spotlight Blog was expanded this semester and offered Fellows an outlet to FRAYSER

share their experiences with the University community and stakeholders in

the community engaged in community development. This forum has also BINGHAMPTON

increased the ability to compile and share information about community

events and volunteer opportunities in Memphis and Shelby County related to UNIVERSITY

community development. DISTRICT

C k Objecti

oursewor jectives - | | | Fellows

o Introduce students to the critical environmental, economic, and social
problems confronting the region’s most economically challenged Gene Burse
neighborhoods.

o Expose students to innovative policies, programs, and practices that Kellie Cole
address the structural causes of uneven patterns of development, and Amy Collier
persistent and concentrated poverty. (Green Fee Intern)

o Facilitate service learning, volunteerism, and applied research projects to Josh Conle
promote innovative policy solutions to critical issues confronting the y
region’s most distressed communities. Stacy Elliott

o Use reflective strategies to improve professional practice and connect to P A Gattuso
emerging organizational challenges and policy issues.

Austin Johnson

Required Assignments

Program Orientation: Students are introduced to the fundamental theories,
methods, practices, and issues related to experiential education, the use of a
learning contract as a lifelong learning tool, and the structure of the
University of Memphis HCD Fellowship Program.

Professional Fellowship: Each student will devote twenty hours each week
(16 weeks per semester) to professional activities at participating agencies
working under the supervision of accomplished urban affairs professionals.

Weekly Reflective Seminar: Participating students are required to enroll in
a one credit Planning Internship Seminar (PLAN 7890) to learn what other
students are doing in their work, compare creative problem solving ideas,
discuss collaborative efforts that can be made in their work, and assist in
integrating the learning outcomes.

6 wwww.memphis.edu/suapp/hcdfellowship.php

Kate Kananura
Kenny Latta
Courtney McNeal
Evan Morrison
Bridgette OgunMokun
Ian Preston
Nadia Shah
April Steele
Carol Ann Walker
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2013-14

Partner Agencies

Community LIFT

Promise Development Corporation

(TIGUrS Green Fee)
Memphis Landmarks Commission

Memphis Area Legal Services
United Housing, Inc.
Frayser CDC
City of Memphis CAO

University Neighborhood
Development Corporation

Community Development Council
The Works, Inc.
Theatre Memphis

Center for Transforming
Communities

Pigeon Roost Development
Corporation

(Strengthening Communities
Initiative)

Learning Contract: Students, agency supervisors, and faculty
mentors will identify learning objectives, core knowledge and
competencies, as well as placement activities and evaluation criteria
for the agency placement experience. The contract will be
negotiated each semester. The student, agency supervisor, and
faculty mentor must approve the contract. The Learning Contract
will be used to monitor and evaluate student progress throughout the
fellowship.

Field Journal/Blog: Students will submit the field journal to
faculty mentors and agency supervisors prior to each site visit and
as appropriate. Notations, reflective thoughts, questions, and feel-
ings about the placement learning experience should be made sever-
al times a week with your observations. The field journal should
capture:

e What the Fellow is doing
o What the Fellow is learning

e How it connects to coursework

e Questions and concerns

Community Asset Map: Fellows identify the communities in
which they are engaged with during the internship. This information
is being used to create an asset map in GIS of the impact of the
Fellows work in the HCD program.

Collaboration Report: Students find a peer-reviewed case study or
journal article that focuses on collaboration between agencies, or
communities and agencies. The findings are compiled into an
annotated bibliography for students to use an academic and
professional resource.

Site Visits: The faculty advisor will visit each student twice during
the semester, at the 3rd and 12th weeks of placement. During the
visits, the faculty advisor will meet with the student and the agency
supervisor to discuss any issues that are affecting the quality of the
fellowship experience.

Public Issues Forums, Public Board Meetings, and/or Profes-
sional Workshops: Each student must attend at least two of the
above and write a reflective journal entry that includes details about
the event, issue, participants, and potential for future engagement.

Reflective Essay: Students will write a 2-3 page reflective essay describing and evaluating the progress they
have made towards achieving goals and objectives. In this essay, students also have the chance to evaluate the
overall program and placement experience.

Student Evaluation: Each student will be evaluated by their agency supervisor and faculty mentor based on
the fieldwork, journals, assignments, and reflective essays to determine the progress made during the
fellowship based upon the learning contract.

7Twwww.memphis.edu/suapp/hcdfellowship.php
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Student Responsibilities

e Contact placement agency supervisor to arrange the work schedule

e Research placement agency before the first day

e Participate in weekly seminar PLAN 7890

o Set weekly meeting time with agency supervisor

e Submit monthly timesheets

e Keep field journal

e Develop logic model

o Facilitate site visits during 3rd and 12th weeks

o Meet with faculty mentor as needed

e Present project during spring semester

FALL 2013 COURSE SCHEDULE SPRING 2014

Aug 26 HCD Orientation Lunch
Sept 2 No Session: Labor Day
Sept 9 The Engaged Metropolitan University
Sept 16 The Engaged Student
Sept 23 Service Learning and Engaged Scholarship
At U of M and in University District
Leah Dawkins
UNDC Community Re-Development Liaison
Critical Issues in Memphis and Mid-South
Bicycle/Pedestrian Initiatives
Kyle Wagenschutz
Bike/Ped Coordinator, City of Memphis
Heritage Initiatives
June West, Memphis Heritage
Community Gardening Initiatives
Chris Peterson
GrowMemphis
Nov 4 Housing Initiatives
Tim Bolding, United Housing, Inc.
Nov 11 Collaboration Report
Nov 18 Class at R.P. Track’s
Nov 25 Reflection and Evaluation

Swwww.memphis.edu/suapp/hcdfellowship.php

Jan 27 Re-Inventing Neighborhoods through
Innovation Districts
Feb 3 Poster Session Guidelines
Feb 10 Fellows Logic Model Presentations
Feb 17 Fellows Logic Model Presentations
Feb 24 Organizations Role in
Community Development
Eric Robertson
Community LIFT
Mar 3 Fellows Logic Model Presentations
Mar 10 No Session. Spring Break

Mar 17 Fellows Logic Model Presentations

Mar 24 Mayor’s Innovation Delivery Team
Doug McGowen
Mar 31 Innovation District Presentations
Apr 7 Innovation District Presentations
Apr 14 Innovation District Presentations
Apr 21 HCD Poster Session
Apr 28 Class at Carita’s
Reflection and Evaluation
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THE UNIVERSITY OF

MEMPHIS

School of Urban Affairs and Public Policy
HCD Fellows Reports

Spring 2014

In the following section, reports from each of the current 2013-2014 HCD Research
Fellows, and the Green Fees intern, are presented for review.

H EH®
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. Gene Burse
¥ GRADUATE PROGRAM: City and Regional Planning
| EXPECTED GRADUATION: December, 2014
' EDUCATION: B.S., Architectural Studies
‘ Southern Illinois University Carbondale
#& HCD PLACEMENT: Community LIFT
& 'S SUPERVISORS: Eric Robertson
Si¢ FACULTY MENTOR: Charlie Santo

The past year has been a great experience for me in the Housing and Community
Development (HCD) Fellowship program. It has been a pleasure to participate in
various projects during my placement with Community L.LF.T. (Leveraging Investments For Transformation)
Corporation- a local community development organization. Community L.I.F.T., commonly referred to as LIFT,
currently operates in the pilot neighborhoods of Upper South Memphis, Greater Binghampton and Frayser. LIFT’s
mission is to revitalize neighborhoods through strategic investments in the areas of human capacity-building and
economic and community development that result in sustainable, thriving communities.

Some of the projects I have had the honor of being involved with during the 2013-2014 school year include a Mid-South
Regional Greenprint subplanning award for the development of a Frayser Town Center and Transportation Hub,
continued capacity building of the Frayser Neighborhood Council (a collection of Frayser community leaders), and the
Building Neighborhood Capacity
Program (BNCP- a federal grant

3 : ) TAKING ACTION -
dealing with neighborhood - . - qportant to comp,, :
revitalization) Economic Success\“‘\a“-s \ h/t,'es :Safe Neighborhoods
' H W e necessarycauac :
: . COMMUNITIES K
Each project has provided Acommunity
prol P CAN GET THE T

achleve results

opportunities for me to gain and
dle)rlilonstrate various skilgls including RE S ULT S
graphic design, public speaking, THEY WANT ‘mﬁ
community organizing and social B
media marketing. The HCD Housing

Fellowship program has also allowed e
me to perform first hand research S EEEE RIS
regarding community development
from the perspectives of a non-profit
organization and of people at the

Resldent
engagement

Communications Good

Education

make results happen:

Accountable
partnerships

Policy Influence

COMMUNITIES WITH THE CAPACITY TO

ACHII OFTEN DO.
Organizationa CHEVE RESLTS e

& leadership
capaclty

Useable data

grassroots level. (]%%Ltcr N Flnancing Effective solutions +
Study N\ More...
Much of my HCD placement with Soc)lal ey ain S
LIFT has been concentrated in the Policy Children & Youth
community of Frayser working
closely with the Frayser & strong
Families

Neighborhood Council (FNC) and
discovering best practices for
redeveloping distressed neighborhoods. The HCD Fellowship program has allowed me the opportunity to connect my on
-the-job experience at LIFT with my City and Regional Planning program classroom lessons. I am forever grateful for
the experience the HCD Fellowship offered in enhancing my learning experience as a future community development
professional.
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HCD Fellowship Annual Report 2013-2014

Stacy Elliott

GRADUATE PROGRAM: Social Work
GRADUATION: May, 2014
§ EDUCATION: B.S.W.
. Lipscomb University
HCD PLACEMENT: Memphis Area Legal Services and
Memphis Fair Housing Center
SUPERVISORS: Fawn L. Pettet, Sapna Raj, Rita Gibson

This academic year I have had opportunities to engage in research and analysis of fair
housing issues by working with the Memphis Fair Housing Center, the City of
Memphis Department of Housing and Community Development, as well as Community Development Block Grant
funding recipients and other area organizations. I am very thankful for the assistance and guidance I received from my
project managers, social work supervisor, and faculty advisor, who have all been tremendously helpful during the entire
research process.

Initial phases of research primarily consisted of learning more about the impacts and challenges of fair housing policy at
the federal, regional, and local levels. Preliminary research also included reviewing local housing market studies, bank
lending studies, socioeconomic maps of area census tracts, a historical overview of community economic development
trends since the Civil Rights movement, and other data pertinent to fair housing research.

The core of the project consisted of coordinating and conducting qualitative research interviews, to learn more about fair
housing issues in Memphis from the insights and experiences of organizations who are providing shelter, housing or
rental assistance services in our communities. These organizations represent many of the sub-grantees of the City of
Memphis’ Community Development Block Grant Funding. Through these on-site interviews with executive directors
and housing directors at community agencies, my project manager and [ were able to gain a better understanding of the
diverse perceptions on the barriers to
affirmatively furthering fair housing in
Family Poverty Rate by Census Tract Memphis, and in many instances were

(ACE Dyearestington, Z090-2010) able to connect interviewees with the
Memphis Fair Housing Center’s services
or make needed connections for
collaborative partnerships with other area
agencies.

Legend
MHA Landmarks
¥ HOPE VI
% Public Housing (Foote)
Percent of Families in Poverty
(2006-2010 5-year ACS)
<10%

By interning at a legal services office, 1
have also had the opportunity to follow

10-20 housing cases by shadowing a fair
o housing attorney on occasion to better
(s 50 - 75 comprehend the complexities, difficulties

and realities faced by individuals and
families regarding tenant-landlord,
foreclosure, and rental-housing laws.
This field placement also afforded me the
opportunity to learn more about social
and economic justice issues by sitting in
on a social worker’s meetings with
s survivors of domestic violence.

Sources: Created by the Urban Institute, July 2012, using American Communities Survery (ACS)
5-year estimates, 2006-2010. Table S1702: Poverty Status in the Past 12 Months of Families.

>z

Overall, my experience during my two years as an HCD Fellow has been invaluable to my development as a professional
and as a person. I cannot begin to express how appreciative I am that the HCD Fellowship program branched out and
chose me as its first Master of Social Work student in 2012. I look forward to hearing about the successes and
accomplishments of future social work students serving as HCD Fellows.

12 wwww.memphis.edu/suapp/hedfellowship.php @/ ﬂ €]
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HCD Fellowship Annual Report

2013-2014

i Ian Preston

GRADUATE PROGRAM:
= EXPECTED GRADUATION:

i = HCD PLACEMENT:

& SUPERVISORS:
= FACULTY MENTOR:

City and Regional Planning
May, 2015

B.A., Environmental Studies
Rhodes College

Center for Transforming
Communities

Amy Moritz
Susan Roakes

This past semester has been even more fulfilling for me, for I felt that I was truly achieving one of the Center for
Transforming Communities (CTC) main goals. That is, our organization seeks to promote sustainability within our
Shalom Zones by empowering the residents and congregations therein to continue fostering positive growth through
neighborhood activities on their own. Long after we’ve stepped in to help them create their own “Zone,” we like seeing
members take initiative to hold their own meetings, plan their own events, and share ideas and information without us.
CTC still acts as the zone’s formal non-profit sponsor, but it is essential that while we are in other parts of Memphis

creating other zones, the existing zones are able to function on their own!

CTC staff and I have truly found ways to make the South Memphis Shalom Zone (SMSZ) stronger and more active, due
largely in part to our recent focus on improving communications efforts. Through weekly emails, monthly bulletins and

newsletters, consistent communication with newly appointed SMSZ Representatives, being present at meetings in the
South Memphis churches, sincerely connecting with neighborhood residents, and making new friends have all
contributed to the organization’s progress and my own development as an intern and community connector.

We received a generous Community LIFT grant for $500 to help us improve communication among the staff and
members, but I also feel that the success stemmed more from just the financial support. Relationship-building,
community organizing, and consistent communication are often more successful and more sustainable “fixes” than

grants or endowments from
outside agencies. I have
been proud to be a part of
the honest transformation
that has materialized from
within,

On a final note, I stress the
importance of being an
active community member
in whichever area you have
the fortune of serving as an
HCD Fellow. Volunteering
and working for your site is
important for professional
development, but reaching
out on your own and
creating new friendships
and connections may have
even more of a positive
impact than you imagined.

14 wwww.memphis.edu/suapp/hcdfellowship.php

Boundaries for Communities of Shalom in the Greater Memphis Area

i
Uptown (.'m@[\ of SEalom- 73
T . =

i e
L
ity lk‘.h.uom\ ]l'_._

ey,

Legend hr—
- Boundries

3 et L 0] Hh. Corpe ]
7 TR E e T

\:\ ‘I - ".”-”wE«hngwnpmn(f\ﬂnmu\ nl\h:!!om

=

HES
185
PN

I. / il

il >
3|
; 5 }
Sycamore Views nity ofStinlom i
t



http://www.memphis.edu/suapp/hcdfellowship.php
http://www.memphis.edu/suapp/hcdfellowship.php
https://www.facebook.com/SUAPPMemphis?ref=hl
https://twitter.com/HCDFellows
http://suapp.wordpress.com/

1) FRPapnnry AARIN) O4 WY Iy PO a0 Doy S
3} 2 O COH /A O PUS FIREHISY AROPOID VLTS R0 TN £10T [0 XJWS)Y RPnos BT PP rEL 4 ;
Sl pupery SNIK] M AR BT e 1380[0) sayjo)) auoyz wopeys swydwagy ynog
1T LAV POl Sy o
Mauaey) (eecdlng pom 0p)) jo waanandy) opeeg e K] —
By (Rekag POn S0 0 FRRnndag) Seey omrg A] |
SN OO0 SURRNS AR L 20 IS0 AR AV T g Ay ] |
oy [eedy Lo v { — W
\ SAY Ssouwe oW 3 |
R = ,
e B 7
— ;.Dr“ll“.!lll,..
i f — w |
§. 28 . ;i
: __ == £
~ y b4
. / Io..l”.)d o —
——— Mo a |
,, J "~ - W |
—mr—  Mpp 0_, | v 20y ApuiEyp pann edsas
— SRR [ o R r— | i e e e
—. S ,l.,s, ~ [ ey, " | [Sme—— PAE dunid 3 | Happiom poe 'sydunis) par safaseg 8 ajy faungs)
R — R e — Ny - lwsﬂ : 3 i ENPLAIPUL AU JO P AL Uo FUSN0) Sa0q R
~= i S o8 " W Al SAIUPUROG] POy, oYy Om-—‘—u-.v-' inoy PAIE POLY A0 O OIS 1 I1M WA} JUO I8 S
~ ——— I IHHLVRINS ZSIKS
—— —L == /
— )
—_— et “Kapapnpond pee Spadsosd spud 03P Wog BupEuop
I’-' — 2 3 1
T R — . o Suny yoa sugdusspy v Ay
——— PR UOERIGREIKD AUUNUILD B 3R JURIGLL JF0GI K[ AUM0M] ([ 34
- LNIWALVIS NOSSIIY INOISTA
- L s '} .:.:‘“ wmopey Ly S
/ ¢ "
Wiens? , , 7,' 7
N

MU 2SS SN0 IR SN 2 I | Ny - D | Bl |
e - | .
. 0 s3I0 _‘Yén. a_-v:-.__ Quunuwwos se .5._8.::5 SpEnpATpU) » D | 1 l—-—-—:-. yno 4
IS PAqUIOAAE SnEy aw U] 200 w0 WS segduapy JInos g 3 % ] h .
- / iy

UM STUSPESA PO SUOTINTT U0 343 USSMIN] S0 SEoLTrgumniie
Asosdiur o) Beuds wed SIp) 0 101 SIUNmme) © Ao 310

UINOYZ NO'IVHS SIHdNH I\ H.LN10S

SRR S120§ Ny drTos U0z WOopes U Speotpogyiian pae
SE[IIEY J0§ RIEP SNSUA0 SHad Pae JUoUN Jo SIRQUUR [RINSGMS «

AT Kpenaie Jeu Sy g Sam e 3
E»ﬂn.ﬁw’pﬂ e. W] “SPISU POOIDAYRIAT B IRGM 081 SV g Gruntuwad UG S A (E104 NV 14 ) sanbrugaa ) puee sposragy Runeuegg
oS ~SuApIsaI JO S pue ausioy  pue  aansod  ur passanu PUE (EE0G NVTA) 1w do@aag) Spumumo) Suparary

L S[[RYS N pur sjsse _nuc_._ uodn swip Jeg SrEpl. poaipoqyfina. pue ‘suonelsiiucs “one pootpogqyan pare vonndpiund e u sENg «
u_h.:uui.ﬁ_ SutvauS-Guivs © st (OEV) soyamyy 3o mpmp v Supunouns WOPIRY BN A (RO NYIA) Sa09q ) Sujauely

1 s e z Lepun uL AeargdeaSoad
ag D paseg-jassy punoq. . paoyep AjwMy v
LIOZ WORYS © 51 IRIAYL SUTHUWE T U] A0 WSy

ZADHY ST 5
unufoug Surunu g, opear] pooyroqyan
paynaa)  swydwapg  eouue  saepy  ununwoe)

worduyBug ‘dogspiom SALLINNININO,) DNIINJOASNVY], 404 WALNA) dH], BUBT0. Seku Sue. Y S

Ao SHUNIIIIO) Paseg - Rssy

TOERITALEED BAALORILY 34 0] aeatiedag Ruprang puorbey pee 43

xmaandy; aps Taiom hay Icanpy fgraey YEwoy Leg A0
Bpwneng poaniiing o Ay e pee) SadNq S aren

MOpS TIM Vo vy

5 Sidnan

./

Loyjod >11qnd ¥ saeyy ueqin jo jooys

JINHWdOTIATA ALINOWINOO dASVE-LISSY
ANV WOTVHS 40 SHLLINOWKNOD HONOYHL AONVHO HALLISOd DONLLV.LITIOV{



http://www.memphis.edu/suapp/hcdfellowship.php
http://www.memphis.edu/suapp/hcdfellowship.php
https://www.facebook.com/SUAPPMemphis?ref=hl
https://twitter.com/HCDFellows
http://suapp.wordpress.com/

HCD Fellowship Annual Report 2013-2014

Evan Morrison

{ GRADUATE PROGRAM: City and Regional Planning
¢“88 EXPECTED GRADUATION: May, 2015
EDUCATION: B.A., Political Science, International
< Studies, Economics; B.S., Mathematics
University of Memphis
HCD PLACEMENT: The Works, Inc.
i SUPERVISORS: Curtis Thomas
N FACULTY MENTOR: Ken Reardon

In the past few months, I have continued to work at The Works Inc., continuing the greenway project
that will begin in the near future. My work has mainly consisted of making various maps that showcase
different aspects of the community around the proposed greenway. One such map depicts vacant land
directly connected to the greenway that could be used to create community gathering places and other
recreational activities. Another map highlights church owned properties directly linked to the greenway.
This information is useful to the community because churches are community institutions, and
developing these maps encourages potential partnerships that could add in the process of establishing
new community assets.

Creating these maps tested my GIS skills as [ was required to create points specifically for community
groups which I gathered myself outside of the GIS program. In order to put together this list, I reached
out to community groups to collect addresses and phone numbers of potential community stakeholders
that were not easily found online or by walking through the neighborhood. All of these maps were
implemented into a PowerPoint presentation for the initial community meeting that will reconnect and
promote one of the outcomes residents indicated they wanted in the South Memphis Revitalization
Action Plan.
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HCD Fellowship Annual Report 2013-2014

Austin Johnson

GRADUATE PROGRAM: City and Regional Planning

GRADUATION: May, 2014

EDUCATION: B.A., Spanish, International Studies
East Tennessee State

HCD PLACEMENT: Frayser CDC

SUPERVISORS: Steve Lockwood

FACULTY MENTOR: Charlie Santo

!

During my final year in the HCD internship program, I worked under the following goals:

1) Providing Improved Housing:

I tried to ensure that Frayser in 2020 has better maintained housing stock than in 2014 through direction action and
research surrounding environmental issues, property tax issues, etc. A major part of this work involved a comprehensive
property survey which was undertaken December 2013-January 2014. As a result of this work, the CDC and other
interested organizations are now cognizant of the true nature of the neighborhood structural conditions,
owner-occupancy, back taxes owed, etc. This information can lead to directed programming that will target some of the
most egregious problems in the community such as absentee landlords and tax-dead properties

2) Increasing
Organizational Efficiency:

Research during periods of

innovative investment ffi!cltena
strategies allows innovation egoze:ide'"lal Properti,
on the fly to maximize ., F:tr =449 Fegy
limited community Wit 1y - Z:a Feet
development investment e ST
dollars. Attempting to ‘:/aCa”fLandPan;e,S
quantify these efforts on = A”a:;" Residengia Houseg
behalf of the CDC will r Parcers

ensure more effective
delivery of services. Some

of the data gathered

included $512,000 in direct 551535;;?;;2/

new investment in the FM,:§§§;§S’:":¥:§E§$; Pari doson g,
neighborhood from the 20 S S

community development P
corporation. What effects O

has this investment had in ooty
the neighborhood? Some ”w
preliminary statistics 75 e

include a drastic decrease in
crime rates, twelve
rehabilitated houses (outside
of CDC eftorts), and nine
new children in the
neighborhood.
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HCD Fellowship Annual Report 2013-2014

GRADUATE PROGRAM: Public and Nonprofit Administration

" GRADUATION: May, 2014
i EDUCATION: B.S., Organizational Leadership
and Management
L - Union University
S5 HCD PLACEMENT: City of Memphis, CAO Office
- SUPERVISORS: Maura Sullivan
FACULTY MENTOR: Sharon Wrobel

The opportunity to continue my internship with the City of Memphis this
semester has provided me with more unique learning experiences this semester. I have been able to garner
further knowledge and achieve my internship objectives of: (1) understanding the framework of public
organizations and learning how to articulate and apply a public service perspective; (3) understanding the role
of research in planning public projects and; (4) learning how to communicate and collaborate with a diverse
work force and citizenry.

I continued to work with The Urban Land Institute - Daniel Rose Fellowship Program as my main project and
also provided research support as needed by the Deputy Chiet Administrator’s office.

This year, the city of Memphis hosted the Urban Land Institute’s (ULI) panel of real estate professionals to
provide the city with leadership, guidance and technical assistance on how to address its land use challenge.
The panel gave the city various recommendations for developing the Innovation District including; (1) creating
and strengthening existing relationships with public, private and nonprofit stakeholders; (2) promoting the
commercialization of research, facilitating collaboration and cross pollination of ideas; (3) ensuring
district-wide infrastructure planning; (4) bringing diverse housing types into the neighborhood; (5) making
streetscape improvements; and (6) opening up public spaces for interaction and innovation.

My role in this project phase was to: (i) provide administrative support to the Daniel” Rose Fellowship
project; (i1) assist to cultivate and maintain more collaborative relationships with community partners: (iii)
and (iv) assist in planning for the innovation district’s first public event at the Health Sciences Park.

I greatly appreciate the two years of exceptional learning experience gained through the HCD Fellowship

Program. I am confident that the transferable competencies gained through exposure to innovative policies,
programs and practices, will enable me to make more
productive contributions towards community development. The Panel
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HCD Fellowship Annual Report 2013-2014

Kenny Latta

GRADUATE PROGRAM: Applied Anthropology

GRADUATION: May, 2014

EDUCATION: B.A., Religion and Philosophy
Christian Brothers University

: GREEN FEES PLACEMENT: UNDC

SUPERVISORS: Leah Dawkins

 FACULTY MENTOR: Keri Brondo

= | have had many wonderful experiences as an HCD Fellow with the University
Neighborhoods Development Corporation (UNDC) this year — experiences have greatly
enhanced my studies in applied anthropology and my understanding of community development issues in Memphis.

Last fall, much of my time was spent helping the UNDC and its partner organizations mobilize a campaign to oppose a
poorly-conceived planned development for the southeast corner of Southern and Highland. A local McDonald’s
franchise proposed to purchase several properties on that corner, demolish the existing buildings, and build a new
suburban-style McDonald’s restaurant that would have violated a number of the design standards outlined in the
University District Overlay. The UNDC, the University of Memphis, and neighborhood residents knew right away that
the proposed restaurant threatened the future viability of the Highland and Walker area, and they began a long process of
negotiating with McDonald’s to conform to the Overlay. Unfortunately, McDonald’s was largely unwilling to comply.

When I started my HCD fellowship with the UNDC, the UNDC and their partners were very busy working to ensure that
our City Council honored the provisions of the Overlay and denied McDonald’s application for a planned development.
In my first few weeks with the UNDC, I petitioned the owners of properties and businesses in the area to write to City
Council and the Office of Planning and Development stating their opposition to the McDonald’s proposal and their
support for the Overlay. I also began a petition of neighborhood residents, which ultimately secured more than 600
signatures and 150 written letters and comments demanding that the City Council deny McDonald’s application. Our
campaign received a great deal of media attention, including features in the Commercial Appeal, the Memphis Daily
News, and local television news. Thankfully — in part due to all of this press — McDonald’s withdrew their application
last December, just as I was leaving for winter break.

To start the spring semester, the UNDC and the University of Memphis asked me to conduct some research into how
people viewed the Highland and Walker area, how they felt it could be improved, and what types of businesses they
wished would locate there. I coordinated two surveys, one in January and one in March, that focused on these issues.
The first survey returned 96 responses — which I was excited about — until my second survey returned 755 complete
responses. I spent the remainder of the semester wading through all of the data and compiling reports to help guide the
work of the UNDC and equip them to attract new businesses. In general, survey respondents were very supportive of the
UNDC and excited about potential revitalization of the Highland and Walker area.

Lastly, I have been very involved in assisting the Normal Station Neighborhood Association (NSNA) with their efforts
to restore an abandoned cemetery at the heart of their neighborhood. The cemetery is a deeply historic site — some of the
original settlers of this part of west Tennessee are buried there — but it has been allowed to fall into a state of disrepair.
The very last week of my HCD Fellowship, we received news that the NSNA had been selected to receive an $18,000
Strengthening Communities capacity building grant to fund a collaborative research and planning process for the
cemetery. Over the next 18 months, faculty and students from archaeology and architecture will assist the NSNA in
surveying the cemetery property, identifying lost gravesites, clearing out dead trees and overgrowth, and planning for a
final stage of cemetery restoration. This — of all the projects I’ve been involved with this year — is the one that [ am most
proud of.

In all, my HCD Fellowship with the UNDC has allowed me the opportunity to learn about community organizing,
research, and grantwriting — three essential skills for working in community development. I have also learned a great
deal about strategies for community economic development and how they have been employed in Memphis. It has been
an invaluable experience, and one for which I am very grateful.
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HCD Fellowship Annual Report 2013-2014

Kellie Cole

& GRADUATE PROGRAM: Social Work
= GRADUATION: May, 2014
= EDUCATION: B.S.W.
R Union University
& HCD PLACEMENT: Promise Development Corporation
SUPERVISORS: Chere’ Bradshaw

FACULTY MENTOR: Susan Neely-Barnes

Working in the The Memphis Strong Families Initiative (MSFI) has been an exciting learning experience.
MSFI is a multi-agency federal grant-funded demonstration project, which is targeting homeless families with
child welfare involvement. I was able to serve alongside the housing and evaluation agencies in this
collaborative program and gain a wide variety of experiences.

First, I feel I have gained extensive professional skills in the area of interagency collaboration and
development. Prior to my HCD placement, I did not have any formal experience with many of the skills I
have been exposed to and now I am able to carry them into my next job placement. Doing quality assurance
work has really stretched my communication and critical thinking skills through fine tuning programs by way
of strategic collaborative dialogues and providing a valuable link between housing, services, and evaluation.

I have also gained skills in overall program quality assurance by researching eligibility criteria, and
performing chart audits. Through an extensive chart audit and analysis, I was able to uncover challenges that
needed to be  addressed in MSFI. I was also able to facilitate a focus group with tenants currently
participating in MSFI.

Helping to disseminate the research done by MSFI as stipulated by the Federal Grant, I took the initiative and
prepared an abstract for the National Housing First conference on Systems Change for Homeless Families. My
abstract was accepted and I was able to present in Chicago, IL on how MSFI is currently addressing system
fragmentation for homelessness, mental illness, and child welfare by offering a replicable model for reducing
family separation due to homelessness.

Professionally, I also feel much more confident about my ability to access resources. I know much more about
research design, evaluation, and I know where to access research databases when I graduate. I also have a
much better idea about where to access resources in town and in textbooks. Given that MSFI and HCD are
such collaborative projects, I have really increased my knowledge about what is available or lacking within
our city. I have been particularly grateful for this knowledge as I am excited to continue to invest in Memphis.

Also, while working with MSFI, I have really been able to analyze the necessary steps to make a change on
the systems level that will also be able applicable as I continue learning post graduation in the workforce. |
feel so much more well versed about many other disciplines. While I don’t have extensive knowledge by any
means, through HCD and other electives, I have really increased my knowledge in city planning and
anthropology. These fields cross paths with social work so much that having a working knowledge of both
fields will continue to be  beneficial to my career. I was also able to gain much higher knowledge in
community organizing and in community development. I’'m very grateful for my electives as they have given
me vast understanding in these disciplines that [ am excited to put into practice alongside my social work.
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HCD Fellowship Annual Report 2013-2014

¥ GRADUATE PROGRAM: Social Work
% GRADUATION: May, 2014
: EDUCATION: B.S.W.
Bowie State University
'HCD PLACEMENT: Theatre Memphis
== SUPERVISORS: Leslie Barker
FACULTY MENTOR: Susan Elswick

i

ey

My fellowship was with Theatre Memphis in the Education and Outreach department and I worked with
children in the Peacemakers afterschool program held two days out of the week at Caritas Village. I had
the amazing opportunity to work with the children in the Binghamton neighborhood schools and help
them understand themselves not only as individuals but also as key contributors in their communities. |
was able to develop a curriculum which incorporated social work evidence-based theories with arts-
focused directives which was important as sustainability efforts for the program are now a key focus. 1
also had the opportunity to work with the Memphis Grizzles Mentoring Program and experience another
form of active arts participation as the children not only discussed current future goals and wishes but
performed group skits for their friends and families which highlighted real issues they viewed or
experienced and positive ways to deal with them.

My overall experience as an HCD Fellow has been an awesome experience. Interagency collaboration and
interdisciplinary collaboration are two areas that I was interested in involving myself but never had done
so. I was placed with an agency whose focus was more macro (community) focused and mezzo (group)
focused but was not based, in my profession of social work. This placement allowed me to challenge and
push myself to think more innovatively regarding helping people help themselves. I am now more
prepared to enter the world as I truly feel that I am a better-rounded individual who can collaborate to help
others. This is not to say that I had a smooth experience, there were difficulties which is always possible
when two different agencies and professions attempt to merge and work together. However, I believe that
the entire agency experience has helped me with dealing with conflict resolution and maintaining a
solidarity approach which has aided my personal and professional growth positively.

Regarding the course, it was challenging at first as my perception and vantage point was one of the
minorities as a social work student in the program, however the assignments helped me to think within my
profession as well as outside of my profession. I also started to feel more comfortable and confident
interacting with individuals who had different professions and frameworks, and to find mediums for
discussion. I will take everything I learned from the course and apply to my personal and professional life
and believe that it is an excellent course if one is looking to challenge themselves, especially if they are
not a planning or anthropology student. We may be professionals and have a wealth of knowledge but if
we are not willing and wanting to meet people where they are and maintain a solidarity approach rather
than a charity approach, we will never be able to collaborate and help people as effectively and efficiently
as we should. Resources are indeed limited and working together now is the best option to establish
meaningful sustainable relationships but again, we must be willing to be okay with not having the answers
to everything and accept the true meaning of ‘lifelong learners.
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Development of Self through the Arts

Theatre Memphis

DIVISION OF HOUSING

Th_c
Caritas

Community

M THEATRE MEMPHIS

UNRIVALED PERFORMANCE. UNENDING APPLAUSE.

/AND COMMUNITY DEVELOPMENT

theqrtS.

ArtsMemphis

Peacemakers Program

» Program Motto: Be good. Do good.

» Program Purpose: Structured after-school
program derived on the Fruits of the Sprit which
incorporates the arts into learning development.
Children are in one of two groups based upon
age, Peacemakers or Peacementors. Both groups
follow the monthly themes based upon the
Fruits of the Spirit with activities and discussions
tailored to focus on concepts that make them
better people.

> NOTE: Evidence based practices in the Social
Work profession have also been utilized in
developing the framework for the discussions
and activities.

Theatre Memphis Goals

» Mission Statement: To provide outstanding theatrical experiences to enrich the lives of

our audiences.

HCD Fellowship Learning Objectives 5
» Expose children to different types of art and incorporate education.

» Understanding the role of policy and planning in
community development projects, and the role Theatre >
Memphis has in driving community revitalization.

» Learning the framework of Theatre Memphis as a non-
profit organization.

» Collect, analyze and understand data, evaluations, and
research regarding the Peacemakers program and how to
obtain sustainability.

» Collaborating with other professionals to engage, assess,
intervene, and evaluate evidence based practices and the

community engagement and continued learning development.

engagement.

community engagement process.
» Attaining knowledge of grant and project implementation
for art based programs.

Applied to U of M Master of Social Work
Coursework

» 7003 Group, Organization, Community

» 7021 HBSE I: Human Behavior in the Social Environment
» 7022 HBSE Il: Human Behavior in the Social Environment
» 7025 Scientific Methods

» 7030 Social Welfare Policy

» 7010 Violence and the Family

> 7011 Mental Health and Disabilities

» PADM 7612 Program and Policy Evaluation

» PADM 6401 Comparative Public Administration

Ongoing Immediate Impacts

» Presence in Binghamton neighborhood.

» Support for Caritas Village.

» Encouragement of the use of the arts in personal development.

> Development of sustainability tactics through continued community and
agency engagement.

THE UNIVERSITY OF

MEMPHIS.

changing lives!

TENNESSEE ARTS COMMISSION

Maintain presence in Binghamton neighborhood via Peacemakers Program twice a week.

Issue: Lack of structured community resources for children which incorporate the arts,

» Why do we care? We care because the arts are an underutilized group cohesion method
in understanding self and others while preserving history and fostering community

THEATRE MEMDPHIS

Fellowship Outputs, Projects &
Activities

» Engagement with Binghamton neighborhood
school children through Peacemakers program

» Aiding in development of social learning

» Evidence based practice curriculum
development

» Memphis Grizzles Mentoring Program support

Core Competencies Connection

» Professional Conduct

» Ethical Practice

» Critical Thinking

» Engage Diversity in Practice

» Advance Human Rights

> Social and Economic Justice

» Engage in Research-Informed Practice

» Apply Knowledge of Human Behavior and the
Social Environment

> Engage in Policy Practice

» Respond to Contexts that Shape Practice by
Engaging, Assessing, Intervening and Evaluating
with individuals, families, groups, organizations,

and communities

Long Term Impacts

» Collaboration among different disciplines to create new and innovative
resources.

» Curriculum utilizing the arts and evidence based practices for student
development.

> Incorporating social work evidence based practice and the arts.

» Children are becoming better people and learning about themselves
through the arts and are being exposed to opportunities not otherwise
available to them.

» We are helping to create a sustainable program at the arts haven,
eatery and community center which stays true to its name, “Caritas” =
“love for all people.”
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=) April Steele
7 ata | GRADUATE PROGRAM: Applied Anthropology
GRADUATION: May, 2014

EDUCATION: B.A., Sociology
University of Memphis
# HCD PLACEMENT: United Housing, Inc.
S8 SUPERVISORS: Tim Bolding, Amy Schaftlein
\ FACULTY MENTOR: Stan Hyland, Leigh Hersey

In my time as an HCD intern, I have come away with a number of extremely valuable learning experiences. The level of
respect and freedom we are given in our placement with these organizations is invaluable in terms of applying what we
learn in the classroom to real-world projects. By allowing me to develop my own learning objectives, my agency
supervisors have given me the opportunity to work on projects that are specifically in line with my studies as a graduate
student of applied anthropology. The projects I have focused on have given me insight into how applied anthropologists
carry out work in the field of community development within nonprofit organizations.

Specifically, I have had the opportunity to work on a nationally-administered impact assessment for NeighborWorks
America, one of United Housing’s major funders. To conduct this assessment, we administered a community-wide
survey in one of UHI’s target neighborhoods to understand residents’ experiences in their community. Through this
project, I was able to strengthen my data analysis and community engagement skills. I also had the opportunity to
develop a grant proposal for an educational demonstration garden on United Housing’s property. This second project
emerged out of the NeighborWorks survey after we saw that residents commonly associated lawn care with good
neighborliness. My anthropological research skills allowed me to understand the barriers and facilitators to a successful
project, helping us develop a strong grant proposal for an educational garden that focuses on low-cost, low-maintenance
sustainable lawn care. Our proposal went on to win a Strengthening Communities Capacity Building Grant, and UHI
plans to implement the garden over the course of the grant cycle.

By far the most valuable experience I have had in my short time as an HCD Fellow has been the ability to see how
practitioners of applied anthropology carry out
the work of their organizations on a day-to-day
basis. Having an agency supervisor and
executive director who are both alumni of the
same anthropology program gives me a unique
look into my future as a practitioner in the field
of community development. Anthropological
theories are implicit in the ways in which United
Housing carries out its mission, and it is
extremely exciting to see how the community-
building theories I’ve learned in school are being
used daily to improve the lives of people in the
Memphis region. Having the internship
experience to draw on gives me a much richer
understanding of the concepts I learn in the
classroom and allows me to connect these
concepts to their real-world applications. Most
importantly, I feel extremely fortunate for the
work experience the HCD internship has given
me, and feel well-prepared for a future career in
the community development field.

Colov Pare Dr.
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Courtney McNeal
~ GRADUATE PROGRAM: Public and Nonprofit Administration
 EXPECTED GRADUATION: May, 2015
EDUCATION: Bachelors of Professional Studies

X University of Memphis
“oaes HCD PLACEMENT: Community Development Council
\¥34¥ SUPERVISORS: Emily Trenholm

FACULTY MENTOR: Leigh Hersey

My experience as an HCD Fellow this semester has enabled me to understand the importance of some human
resources aspects through engaging in internal policy. This goal was accomplished by updating the
organization’s personnel policy handbook. In effort to update the handbook, I first reviewed the initial
handbook, researched best practices for nonprofit policy handbooks, as well as taking a look at a few of the
CD Council’s member organization’s policy handbooks. In addition to gaining valuable knowledge, this
project presented an opportunity where I could apply the theory aspect of public administration human
recourses and policy to practice. Therefore, I took what was learned inside of the classroom and applied it to
my experience with my final project.

My overall experience as an HCD Fellow was phenomenal. Although I was able to engage in projects and
activities that [ have an interest in, I cannot say that [ was very familiar with the organization and its areas of
focus coming into the placement. However, throughout the semester I gained an extensive amount of exciting
and interesting knowledge about the organization and its areas of focus. Furthermore, this internship
experience has allowed me rethink what field of public administration I would like to make a career out of.
Being that this experience was so amazing, I can honestly say that the program holds plenty of value. The
program is the perfect way for
students to work in their areas of
interest by doing meaningful work
as well as being engaged with the
community and other stakeholders.
Moreover, students are able to
network with many prominent
figures and organizations in the city
of Memphis, which is always
beneficial. Networking can possibly
take your career and education to
another level. For example, through
networking with CD Council
members and collaborative partners,
I was able to land an internship for
this summer with the city. This is
just one of the many benefits that
are a result of being a part of the
HCD program, which I think is
pretty valuable.
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#58 Josh Conley

 GRADUATE PROGRAM: City and Regional Planning
{EXPECTED GRADUATION: May, 2015
EDUCATION: B.A., History
- Middle Tennessee State University
& HCD PLACEMENT: Memphis Landmarks Commission
s SUPERVISORS: Nancy Jane Baker
§ FACULTY MENTOR: Antonio Raciti

/& My first year as an HCD Fellows with the Memphis Landmarks Commission (MLC)

was a wonderful experience filled with a number of great projects. At the onset, Dr.
Antonio Raciti, Ms. Nancy Jane Baker, and myself sat down to identify a series of learning and productivity objectives
that I should strive for through the semester which extend beyond the everyday duties, such as staff recommendations for
commission meetings. These projects largely fall onto the course of an extended timeline and I was thrilled to be so
involved with them from the very

beginning.

Given Dr. Raciti’s involvement with The
Main to Multi-Modal Connector Project
and its relevance to the Mid-South
Regional Greenprint planning process, I
was charged with considering the prospect
of narrative bikeways throughout the
region highlighting the story and history of
Memphis through its historic places. This
process began by connecting our protected
historic districts and important historic sites
to their original development and the street-
car lines. | created a map using GIS, which
allowed these original electric streetcar
lines (using the 1913 Memphis Street Railway Co. map) a document which can be utilized in the future for a myriad of
projects. I then researched destinations and narratives throughout the city focusing more on the social aspects (Civil
Rights Marches, music locations, etc.) This process granted me the opportunity to explore the many existing cultural
institutions that Memphis offers in an effort to minimize the amount of new research needed and to also create a sense of
cohesion between the potential bikeways and the established cultural centers that are already telling their story from a
less mobile position. I presented my research to John Zeanah, head of the GreenPrint Project in April with favorable
reviews.

I also began the process of nominating Memphis’ Civic Center Plaza as a district to the National Register of Historic
Places. I have previously researched this forgotten modernist landmark during my time at Middle Tennessee State
University and it has proved tremendously rewarding to revisit my past research in such a meaningful and practical light.

In addition to staff recommendations, creating maps for work taking place elsewhere in the office, and continuing
research of properties for the local historical register, I took on two larger projects which are affording me the
opportunity to further hone my research skills and develop an understanding of the National Register process, which is
an experience valuable to every young preservationist. As a historian, [ am greatly enthused by the research process and
learning the story of a place, a people or a structure thoroughly, then analyzing the story to help solidify it on the pages
of time. Being able to incorporate my undergraduate training with a regional planning process like the Mid-South
Regional Greenprint is an experience, which is sure to prove valuable throughout my career.
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Amy Collier
o GRADUATE PROGRAM: City and Regional Planning
GRADUATION: May, 2014
EDUCATION: B.A., Economics
' University of Memphis
S PLACEMENT: TIGUrS (Funded by Green Fees)
£ SUPERVISORS: Karyl Buddington
FACULTY MENTOR: Stan Hyland

At the close of my graduate career, I realize that the experience I have valued most throughout my time as a
City and Regional Planning student has been with the TIGUrS gardens. I have greatly appreciated the
opportunity to gain hands -on skills from program 1mplernentat10n to budget and grant writing.

3 Here are a few highlights of my

Inter-agency collaboration :

i 8 Without the help and involvement
~ of others in our garden initiative,
" we would not be where we are

: A.@; oday. Several of our events and

- programs this year have been large
' collaborative efforts with Memphis
| organizations, such as the Memphis

Diverse learning groups: From the
beginning of my internship, I was
so excited to help with
programming efforts. I had no idea
how many different types of audiences the garden attempts to reach out to. I have helped plan events for 1*
graders, faculty, volunteer groups, and our SLUGs student organization. Now, I feel prepared to reach out to
and educate diverse audiences in whatever I do.

Budget and grant writing: I never realized how much effort goes into budgeting for projects- even the
smallest ones! I enjoyed learning about budget research and speaking with various campus and community
groups about how best to sustain our garden efforts with the funding available to us, in addition to searching
for new, creative funding sources.

In all, being a TIGUrS graduate student has truly prepared me to conquer my professional goals. Not to

mention, | got to taste some pretty excellent vegetables along the way. Thank you to Dr. Karyl Buddington,
Art Johnson, Dr. Stan Hyland, and the TIGUrS garden crew!
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E Carol Ann Walker
2 GRADUATE PROGRAM: Public and Nonprofit Administration
i GRADUATION: May, 2014
EDUCATION:  Juris Doctor University of Mississippi School of Law

| B.A., Mathematics, Mississippi State University

#ad PLACEMENT: Strengthening Communities Initiative
Sy (Funded by SUAPP)

% | SUPERVISOR/MENTOR: Leigh Hersey

I have spent the past year as the Graduate Assistant responsible for coordinating the Strengthening
Communities Initiative (SCI) at the University of Memphis. SCI awards Capacity Building and Small
Grants to support the development and implementation of collaborative and innovative community-based
projects that address economic development, education, health, housing, transportation, and safety
issues. SCI grants are offered annually in partnership with the Community Foundation of Greater
Memphis, United Way of the Mid-South, the Learning by Giving Foundation, and the University of
Memphis.

My responsibilities at SCI include coordinating the communication and activities of the Executive
Committee and the Administrative Team; keeping the Executive Committee and Administrative Team on
task and maintaining momentum; coordinating all activities related to previous grant recipients,
including planning a bi-annual grant recipient meeting; carrying out all activities related to the new grant
cycle, including revising the Request for Proposal Guidelines (RFPs) and Grant Applications, planning
interest meetings, accepting applications, and assisting with the grant review process; and interacting
with grant recipients, as well as members of the public interested in the Strengthening Communities
Initiative. Because of my involvement in the SCI grant program, I have gained invaluable knowledge of
the grant management process. In addition, I have also gained an understanding of the role of SCI,
nonprofit organizations, and engaged scholarship in driving community revitalization.

Since the coordinator position has changed hands several times over the past few years, [ want to make
sure that the coordinator's responsibilities are well-documented for my successor. Before my predecessor
left, she prepared a timeline to help me stay on top of my duties. I have added to this timeline and made
detailed notes for specific duties, so the next coordinator should know exactly what he/she needs to do
when. I have also organized all of my files and saved all of my emails, so they can be used as templates
in the future. In addition, I revised the RFP Guidelines and Grant Applications to improve the
organization and clarity and have made several recommendations for improving the grant process.

I have enjoyed my experience as the coordinator for the Strengthening Communities Initiative. I love
having a position with a real purpose and real responsibilities. I am also very excited to be learning so
much about the grantmaking process and hope I will be able to use this knowledge in my career.
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THE UNIVERSITY OF

MEMPHIS.

Dreamers. Thinkers. Doers.

School of Urban Affairs and Public Policy

Report Prepared by Marie Dennan
M.P.A and Anthropology Candidate, 2015
Graduate Assistant, SUAPP
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