Research Development Action Committee	Comment by Dustie Grace Flowers (dgflwers): Here's a look at how I do the minutes for the Research Development Action Committee meeting every month. This is usually on Teams, so you could record the meetings to help you with the minutes if necessary. 
Meeting Minutes
Monday, February 24, 2025
The meeting was called to order at 10:00am by Cody Behles. 
Committee members present: Cody Behles, Brian Evans, Brandt Pence, Carmen Astorne, Keri Brondo, Michael Schmidt, Maryam Karimi, Kenneth Haggerty, Brian Waldron
Committee members absent: Leanne Lefler, Steve Zanskas
Nonmembers present: Dustie Flowers
Center and Institute Policy Implementation
See the new Centers and Institutes Policy in meeting materials. Cody Behles asked the committee to review the document. He goes through the language within the policy. Most of the language discusses the periodic review report. Annual reports are not initiated by our office, we ask that the committee give R&I a copy of annual reports from centers & institutes. If there are questions that come up, contact us. If there is any unclear language, we can take it to the UMRC. 
All Centers and Institutes must comply with the new policy. For pre-existing C/Is, there is a schedule for those to stagger the process. The policy provides a definition of what constitutes a center or institute. The policy does not speak to if centers/institutes need to rename – that can be discussed within the colleges. 
Brian Evans asks about center-level grants and if this policy will be conflated with this. The rule is if a C/I is funded by an external agency that requires more regular reporting, that reporting may supersede the scheduled reporting. 
Periodic Review Requirements: Strategic Plan, Goals, Letter from Advisory Board, Director’s Report, Financial Sustainability Information, and any other relevant information. 
Approval & Review of C/I: Research Centers are approved by Provost and EVPRI, Research Institutes are approved by the President. If changes are required, the C/I will have one year from the notification date to come into compliance – if no changes after one year, the C/I will sunset. 
Cody Behles asks the committee to review the C/I schedule and make sure all C/Is for the committees’ colleges are represented. Any C/I formed January 2025 or later will not be asked to report any earlier than June 2029. C/I’s that have been well established and do regular reporting will be targeted first in December 2025. 
Keri Brondo adds that CAS has a majority of C/Is that will be scheduled early, so some CAS C/Is may need to move to later. IIS will be moved to December 2026. Keri will meet with CAS dean to make sure the schedule is feasible. 
Cody Behles adds that there will be a document for New Centers & Institutes that will come later. Brian Evans asks how we plan to do the reporting, and Cody Behles answers that it could possibly be handled through InfoReady. We will decide a formal review process after working with the first centers in the schedule. 
Metric Reports and Increasing Proposal Submissions
Cody Behles shares award data with the committee. We have a goal of increasing proposal submissions and overall award amounts. We will be putting together reports for the colleges on submissions, departmental breakdowns of activities, etc. We have insight into trends in funding for the colleges and our goal is to present this data to each of the colleges by the end of the year. This will be done in order of award size, email Cody if you would like to be earlier in the process. 
Strengthening Research Capacity Reporting Launch
Cody Behles shares the Strengthening Research Capacity Reporting Document and website. We incorporated the committee’s comments, and an email with the information will go out to all faculty and pre-award coordinators this week. March 17th, we will host a webinar on the new process, and there is a step-by-step document linked on the website. Cody asks the committee to share the email to their faculty with a note encouraging participation in the process. Anything that was proposed or awarded in the current fiscal year should be recognized in Cayuse. There are no financial ramifications for including consulting agreements in Cayuse. 
InfoReady Solution for Reviewer and Reporting on Internal Awards
Brian Evans shows the committee how ADRs can use InfoReady for reviewing and reporting. Brian asks the committee to share who they would like to include as administrators, and we can add them into the InfoReady system. Brian shows the committee how to set-up progress reports in InfoReady, where administrators can add in instructions for progress reports, due dates, reminder emails, etc. You can also export all progress reports into a single PDF or Excel file. If you’d like to meet to go into more detail, contact Brian. 
InfoReady has training for Administrators (linked here) that can be accessed to help administrators navigate the platform. Brian has more resources that he can share if you are interested. 
Cody Behles adds that anyone that wants to use InfoReady for faculty awards, you can reach out to Brian to use it. We are in the process of seeing if the University will centrally fund InfoReady. We can also look at restructuring the microsites to be more efficient for the colleges. 
We will send out the reporting processes of each of the colleges to the committee shortly as well. 
NEH/NEA and Process for Limited Submissions
Generally, limited submission opportunities have been a first-come, first-serve process with the exception of some larger opportunities. 
Brian Evans adds that we discussed restructuring how we handle limited submissions on InfoReady. Another option we have is to reduce the price of the platform by reducing it to a single site, but we would have to have a way to collaborate with each of the colleges. Cody Behles adds that we will work on putting together a limited submission entry platform, with a general limited submission process in InfoReady instead of one for each call. This will add a documented pathway on who submitted first. 
Cody asks the committee if there are limited submissions that faculty are looking at or if there are calls that need more attention, share them with us. Brian Evans adds that we can have a follow-up session with pre-award coordinators and proposal development staff within the colleges to make sure everyone is on the same page.  
Adjournment
The meeting was adjourned at 10:57am by Cody Behles

