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AGENCY / UNIT CASES WITH 

EVIDENCE 

EVIDENCE 

TESTED 

INTERNALLY 

EVIDENCE 

SENT TO MPD 

(NIBIN) 

EVIDENCE 

SENT TO SCSO 

(AFIS) 

EVIDENCE SENT 

TO TBI 

RESULTS 

RETURNED 

(TRACKED) 

SCSO – VIOLENT 

CRIMES UNIT 

9 – – – Firearms (6), GSR 
(2), DNA (1) 

Still processing 
DNA (1 case) 

SCSO – SPECIAL 

VICTIMS UNIT 

24 rape kits – – – 24 rape kits (20 

completed; 5 
conclusive; 3 

prosecuted) 

Partial (tracked) 

SCSO – 

FINGERPRINTS 

559 prints 
submitted 

Conducted at 201 
Poplar 

– 559 prints – 158 identified 

SCSO – PHONES 144 phones 

examined 

Conducted at 

Narcotics Unit 

– – – Not specified 

GERMANTOWN 

POLICE DEPT. 

290 cases 18 items 132 ballistic 

items 

140 fingerprint 

items 

Not tracked Not tracked 
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JACKSON AVERAGE MONTHLY 

FEB 2024-JULY 2025 

FORENSIC BIOLOGY - VIOLENT 
 

     REQUESTS RECEIVED 13.0 

     REQUESTS COMPLETED 12.9 

     REQUESTS PENDING 88.1 

     AVERAGE TURNAROUND - WEEKS 30.6 

     RUSH CASE TURNAROUND - WEEKS 7.0   

FORENSIC BIOLOGY - NON-VIOLENT 
 

     REQUESTS RECEIVED 5.0 

     REQUESTS COMPLETED 5.0 

     REQUESTS PENDING 41.9 

     AVERAGE TURNAROUND - WEEKS 32.9 

     RUSH CASE TURNAROUND - WEEKS 21.6   

FORENSIC BIOLOGY - SAK + OTHER 
 

     REQUESTS RECEIVED 11.9 

     REQUESTS COMPLETED 17.2 

     REQUESTS PENDING 59.1 

     AVERAGE TURNAROUND - WEEKS 23.9 

     RUSH CASE TURNAROUND - WEEKS 3.3   

FORENSIC BIOLOGY - SAK ONLY 
 

     REQUESTS RECEIVED 28.7 

     REQUESTS COMPLETED 28.1 
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     REQUESTS PENDING 85.6 

     AVERAGE TURNAROUND - WEEKS 13.8 

     RUSH CASE TURNAROUND - WEEKS 6.1 

 

JACKSON - FIREARMS ANALYSIS AVERAGE MONTHLY 

FEB 2024-JULY 2025 

FIREARMS ANALYSIS 
 

     REQUESTS RECEIVED 11.8 

     REQUESTS COMPLETED 6.8 

     REQUESTS PENDING 195.2 

     AVERAGE TURNAROUND - WEEKS 62.9 

     RUSH CASE TURNAROUND - WEEKS 11.8 

.   
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Figure 1.  

 

Figure 2. 
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• 
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VEHICLE 

TYPE 

BASE COST 

RANGE 

CUSTOMIZATION 

COST RANGE 

TOTAL COST 

RANGE 

FORD 

TRANSIT OR 

MERCEDES-

BENZ 

SPRINTER 
 

 

$35,000-$50,000 

 

$20,000-$40,000 

 

$55,000-$90,000 

FORD POLICE 

INTERCEPTOR 

UTILITY 

 

$30,000-$50,000 

 

$5,000-$15,000 

 

$35,000-$65,000 

CHEVROLET 

TAHOE OR 

 

$40,000-$60,000 

 

$10,000-$20,000 

 

$50,000-$80,000 
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DODGE 

DURANGO 
 

MOBILE 

CRIME SCENE 

UNIT (BOX 

TRUCK) 

 

$60,000-

$100,000 

 

$40,000-$100,000 

 

$100,000-

$200,000 

 

McCutcheon (2024). Memphis Crime Lab Feasibility Study: Financial Costs, Evidentiary, Timeframe, and 

Implementation of Forensic Laboratory Technology (Report Number, 2024-02). Memphis, TN: Precision Criminal 

Justice Consulting. 
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DIGITAL FORENSICS 
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NUMBER 

OF 

ANALYSTS 

SQ FT PER 

ANALYST 

TOTAL SQ 

FT 

BUILD 

COST 

$800/ 

SQFT 

BUILD 

COST 

$1,000/SQFT 

TOTAL 

SALARY & 

BENEFITS  

1 250 250 $200,000 $250,000 $83,564 

2 250 500 $400,000 $500,000 $167,128 

3 250 750 $600,000 $750,000 $250,692 

4 250 1,000 $800,000 $1,000,000 $334,256 

5 250 1,250 $1,000,000 $1,250,000 $417,820 

6 250 1,500 $1,200,000 $1,500,000 $501,384 

7 250 1,750 $1,400,000 $1750000 $584,948 

8 250 2,000 $1,600,000 $2,000,000 $668,512 

9 250 2,250 $1,800,000 $2,250,000 $752,076 

10 250 2,500 $2,000,000 $2,500,000 $835,640 

11 250 2,750 $2,200,000 $2,750,000 $919,204 

12 250 3,000 $2,400,000 $3,000,000 $1,002,768 
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RAPID DNA 
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CATEGORY 

 

BASE COST 

RANGE 

 

ANNUAL 

MAINTENANCE 

RANGE 

 

FIRST-YEAR TOTAL 

RANGE 

RAPIDDNA INSTRUMENT  

(THERMO FISHER 

RAPIDHIT ID) 

 

$144,685-$213,100 $15,000-$20,000 $159,685-$233,100 

RAPIDDNA INSTRUMENT 

(ANDE 6C) 

 

$200,000-$377,000 $20,000-$50,000 $220,000-$427,000 

RAPIDINTEL CARTRIDGE 

KIT (50 RUNS) 

 

$7,200-$8,560  $7,200-$8,560 

PRIMARY GEL 

CARTRIDGE (150 RUNS) 

 

$9,500-$11,460  $9,500-$11,460 

PROPRIETARY BUCCAL 

SWABS 

$1.50-$7.00  $1.50-$7.00 

THIRD-PARTY DNA 

REPOSITORY 

SUBSCRIPTION 

 

$120-$189/year  $120-$189/year 

LABORATORY 

ACCREDITATION 

 

$3,000-$10,000 

 $3,000-$10,000 

https://osp.admin.mn.gov/sites/osp/files/2023-09/d-191_priceschedule_09.26.23.pdf 

https://osp.admin.mn.gov/sites/osp/files/2023-09/d-191_priceschedule_09.26.23.pdf
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FIREARM AND DNA ANALYSIS 
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PLANNING AND IMPLEMENTATION OF FORENSIC NEEDS 
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Priority 

 

Initiative 

 

Estimated Space  

(Sq Ft) 

 

Estimated 

Build/Startup 

Cost 

 

Staffing & 

Salaries 

 

Notes 

 

 

1 

 

Shared 

Property & 

Evidence 

Storage Facility 

 

$75,000-100,000 sq ft 

(current storage at 201 

Poplar + Undisclosed 

location)   

 

Build cost TBD 

(based on sq. ft 

$600 per square 

foot), $50-$60M 

Renovation of 

current facilities, 

estimated less and 

in the millions 

 

Estimate: 5-10 staff to 

manage intake, 

cataloging, long-term 

storage; $50-65k avg. 

salary each  

 

Centralized property 

building for all 

evidence (except 

suburbs opting out). 

Relocation from 201 

Poplar and 

Undisclosed Storage 

Warehouse. 

 

2 

 

Evidence 

Transportation 

System 

 

N/A (operational system) 

 

Vehicle fleet: 2–3 

secure transport 

vehicles ($75k each  

$150k–$225k) 

 

3–4 trained transport 

officers, $70k each 

($210k–$280k/yr) 

 

Couriers on fixed 

schedule; staff also 

assist property room 

as needed.  

 

 

 

 

3 

 

Digital 

Forensics 

Center (6 

analysts model) 

 

1,500 sq. ft. 

 

$1.2M–$1.5M build 

cost 

 

6 analysts $83,564 each  

 

Sheriff-run 

centralized lab for 

MPD + suburban 

agencies. Addresses 

backlog, 

inconsistent 

practices, and 

secures sensitive 

data. Cost savings if 

analysts are 

currently employed 

analysts within 

current agency. 

 

 

4 

 

Rapid DNA 

Capacity 

 

Space minimal (placement 

dependent on machine use) 

 

$250k–$300k per 

instrument + 

training costs;  2–3 

units = $600k–

$900k 

 

Staff training integrated 

into existing roles; TBI 

validation must still be 

conducted 

 

State database to be 

used. Local 

investment builds 

readiness, but 

implementation 

follows TBI & FBI 

standards. 

 

 

 

5 

 

Ballistics / 

Firearm 

Toolmark 

Analysis 

 

Space embedded by MOU 

agreement with TBI 

Additional space needed if 

firearms analysts employed 

locally, may be able to use 

current space at NIBIN unit 

 

Cost: Additional 

salaries + partial 

funding for TBI 

examiners; 

equipment upgrades 

~$250k 

 

2 examiners fully 

trained = $100k–$115k 

each annually ($260k–

$300k/yr) 

 

Current NIBIN unit 

develops leads but 

not confirmatory 

analysis. Toolmark 

verification 

required; training 

pipeline 540–720 

days. Shared 

funding between 

Memphis & Shelby 

advised through 

MOU with TBI for 

the current proposal. 
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