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Tennessee Board of Regents • President’s Council 

• Strategic Working Committee 

• Campus & Community Open Houses 

• Student Open Forums (at University Center) 

Administrative and Support: 
 Academic Affairs 

 Advancement 

 Admissions 

 Athletics 

 Business & Finance 

 Campus Planning 

 Dining Services / Aramark 

 Information Technology 

 Institutional Research  

 International Programs 

 Library Operations 

 Parking & Transportation  

 Physical Plant 

 Police Services 

 Public Relations 

 Residence Life 

 Space Planning 

 Student Affairs 

 

• Interviews and Focus Groups 

 Interviews by College, School: 

 Cecil C. Humphreys School of Law 

 College of Arts and Sciences 

 College of Communications and Fine Arts 

 College of Ed., Health and Human Services 

 Fogelman College of Business and Economics 

 Graduate School 

 Herff College of Engineering 

 Loewenberg School of Nursing 

 School of Comm. Sciences and Disorders 

 School of Public Health 

 University College 
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Space Needs Analysis 

• Base Year: fall 2013 

• Target Year: ten year planning horizon 

• ASF: assignable square feet (useable space excluding public corridors, 
mechanical/structural/electrical areas, public restrooms, and structural areas) 

• GSF: gross square feet (ASF + all other types of space) 

• Presentation of DRAFT findings 

• Order of Magnitude = Campus Master Plan 

• Space needs to ensure an appropriate roadmap for decision making 

• Quantitative analysis – not qualitative 

• Housing and Dining being studied by others 

 

 

Terminology 
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Classroom Use by Day & Time | Main Campus & Park Avenue Campus 
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Planning Metrics 

• 25% total growth at Master Plan horizon (2014) for all of 
the University of Memphis 

• Around 22,000 headcount students currently to a 
target of 28,000 headcount  

• South Campus included in Main Campus 
• Included in the 28,0000 is an increase to 1,000 students 

on the Lambuth Campus 
• On-line students excluded within on-campus figures, but 

included within 28,000 
• Growth rates within Colleges per the Provost’s Integrated 

Enrollment Management Plan 
• Enrollment projections are based on information from the 

University (Provost’s  Integrated Enrollment Management 
Plan, OIR website, and data from OIR) 

• Faculty growth in-line with student growth rate 
• Research growth from $60M to $100M 

 

Projections 
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Planning Metrics 
Base Year

(fall 2013)

Target Year

(fall 2024)
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Projected 

Fall 2024

College of Arts & Sciences 5,311 113 5,424 6,150 206 6,357

Fogelman College of Business and Economics 3,254 77 3,331 3,754 141 3,895

College of Communication and Fine Arts 1,711 22 1,733 1,978 40 2,018

College of Education, Health and Human Sciences 2,732 125 2,857 3,132 228 3,360

Herff College of Engineering 1,148 2 1,150 1,388 4 1,392

Cecil C. Humphreys School of Law 360 0 360 380 0 380

Loewenberg School of Nursing 1,865 95 1,960 2,278 173 2,452

University College 1,638 75 1,713 1,971 137 2,108

All Other (e.g., Academic Counseling Center; on-line) 3,861 39 3,900 5,968 71 6,040

21,880 548 22,428 27,000 1,000 28,000
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Planning Metrics 

• Classrooms: 30 WRH 60% student station occupancy and ASF based on room capacity and daytime use 
• Teaching Labs: guideline per CIP Code 
• Open Labs: 5 ASF/student 
• Research Labs: $ expenditures per CIP Code 
• Offices: ASF per employee type + service 
• Other Department Space: ASF per student 
• Library: volumes, study stations, technical services 
• Student Center: 8 ASF per student  
• PE/Rec: 68,000 ASF + 11 ASF/student over 4,000 students 
• Athletics: comparative metric 
• Physical Plant: 4% of non-physical plant space 

 
 
 
 

THEC Space Planning Guidelines (2011) 
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• THEC space guidelines show classrooms in balance at target year 
• Nationally classroom guidelines are increasing to between 35 and 40 WRH (expectation of all hours versus daytime only) 
• ASF metric is face-forward and limited as to active learning space application 
• University continuing to validate the spaces coded as classrooms (may shift existing ASF and will modify utilization) 

• Teaching Laboratories in surplus, but as University is validating spaces coded as teaching laboratories this may change 
• THEC guidelines for teaching laboratories in the sciences are traditional – a higher ASF needed to support lec/lab 

environments that are increasingly seen in use for undergraduate lower division lab spaces 
• Open Laboratory THEC guidelines are lower than support the need in this space type 

• Outcomes include a decrease in general purpose computer labs, shift towards discipline specific labs for 
specialized software (short-term), and more tutoring/testing areas to support student retention of on-campus 
students as well as to serve on-line students – deficit should be higher 

• Additional research space needed currently and to meet target of $100M 
• Focus on interdisciplinary research areas with policies tied to productivity 

 

Observations 

Draft Space Needs Analysis | Main Campus & Park Avenue Campus 
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• Office space surplus common at most institutions – use of buildings constructed for other purposes, smaller ASF/office 
guidelines, historic building’s structure 

• Adjuncts within shared offices or in hotel spaces 
• Conference rooms should be building versus department resources with centralized scheduling through web 
• Creation of spaces outside private offices for interaction 
• Maintaining staffing levels – out-sourcing or additional web-based resources will impact the need for offices 

• Library space need is not collection space – space needed throughout campus for collaborative learning and community 
building as well as learning commons supporting interactive technologies, active learning extensions, and facilitation by 
library staff 

• Recreation and Athletics space currently less than comparative institutions 
• Assembly & Exhibit space need is in support of academic program – music/theatre performance spaces 
• Student Center space is less than comparable institutions 
• Physical Plant includes spaces at Park Avenue Campus that may actually be another type of space 
• Other Department Space includes vivarium spaces, Campus School, health center, IT spaces, lounges, and study spaces 

outside the library – space category in balance overall, but shifts between space types needed 
 

 

Observations 

Draft Space Needs Analysis | Main Campus & Park Avenue Campus 
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ANALYSIS BASED ON CURRENT CONFIGURATION AND COUNTS 

1 Meal Period

Population Composition
Main 

Campus

Lambuth 

Campus

Grey Grill 

(Lambuth)

Subway 

(Art & 

Comm)

Cyber Café 

(FedEx)

Edgar Allen 

Joe 

(Patterson)

Einstein 

Bros. 

(Library)

Fred & 

Ethel 

(Theatre)

Jones Hall 

Food Court

Tiger Den 

(Jones)

Roar Shack 

(Psy- 

chology)

Dunkin 

Donuts 

(UC)

Tigers of 

Memphis 

(UC)

Union Food 

Court

Lunch 

Total

Demand Analysis  

Typical Peak Meal Customer Count 56 131 250 129 251 125 856 404 89 166 222 1,415 4,038

Overall Distribution Rate 100.0% 3.2% 6.2% 3.2% 6.2% 3.1% 21.2% 10.0% 2.2% 4.1% 5.5% 35.0%  

2 % Participation at Peak Half Hour 54% 22% 28% 32% 26% 38% 28% 27% 36% 28% 26% 26% 27%

 Historical Peak Half Hour Customers 30 29 71 41 65 47 237 109 32 46 58 370 1105

3 Estimated Take-Out Factor 0% 30% 10% 30% 30% 60% 10% 0% 50% 50% 10% 10%

Estimated # of Dine-In Customers 30 20 64 29 46 19 213 109 16 23 52 333 924

4 Average Length of Stay at Peak Meal 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes 30 Minutes

# of Seating Turnovers at Peak Half Hour 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

# of Anticipated Occupied Seats 30 20 64 29 46 19 213 109 16 23 52 333 924

5 Total # of Seats Required (75% efficiency) 40 27 85 38 61 25 284 145 21 31 70 444 1232

Seats w/o Takeout (sizing purposes only) 40 39 95 55 87 63 316 145 43 61 77 493 1473

Comparison to Existing

Existing Seats (Indoor) 82 48 122 51 57 24 260 371 23 14 130 422 1,522

Demand vs. Existing (Positive = Excess) 

    Seats 42 21 37 13 (4) (1) (24) 226 2 (17) 60 (22) 290

LUNCH (11 a.m. - 2 p.m.)
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