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Your Master Planning Team

Neal Kessler Lauren Williams

Lead Campus Planner Campus Planner

Randy Machelski

Senior Landscape Architect

MEMPHIS.
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FranlgRicks

Architect

&l
Steven Auterman

Urban Planner

PAULIEN & ASSOCIATES, INC.

PLANNING CONSULTANTS

e
Kate Herbolsheimer

Space Planner
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Reid, Inc.

David Bradford

Mechanical Engineer

)7

Hermes Lee

Electrical Engineer

Eric Luskin

Lead Housing Planner

Jason Taylor

Housing Planner

envision

strategies

Ann Roebuck

Lead Dining Planner
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Soj.o Alex

Dining Planner
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A National Understandlng of Public Universities.

Arkansas State Universiy Western Michigan Uhversi o Umversﬂy of NorthAIabama Sam Houston State University
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What Makes a Successful Master Plan?

Outcomes:

THE UNIVERSITY OF

Mission / Value Based
Strategic

Community Focused
Inclusive

Flexible

Immediate & Long Range
Sustainable

Resource Focused
Distinctive / Memorable

Realistic

Components:
* Strong Guiding Principles

Understanding of Space
(Qualitative & Quantitative)

Understanding of Systems
* Engagement

* Design Guidelines

* Phasing and Cost Estimates
* Campus-wide Consensus

* Proven Process

* AFreshPerspective

MEMPHIS.
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Trends in Higher Education
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Increased Accountability — Retention, Graduation
Focus on Increased Efficiency

Changing Student Demographics

Demand for Enhanced Student Life Amenities
Changing Pedagogies

Growth in High Impact Learning Environments

Rise in Online Education

Continued Migration Towards Research

THE UNIVERSITY OF
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215t Century Learning Environments
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Interd"%lnar

Collaboration
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An Inclusive Approach

Tennessee Board of Regents

Inclusive

President’s
Comprehensive Council
Transparent
Sustainable ‘

Non-Prescriptive V= =y

Core Team

One
Team

SGJJR Planning
Team J

Iterative Design Based on Cumulative Decision-Making

Actionable

L

F

Strategic g’ Open House
Working .
Constituents
Committee J Board of [
. Visitors Campus .
Worki .
THE UNIVERSITY OF OTRInG Committees
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Campus and Community Engagement
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Campus Committees Student Qutreach Campus Open Houses Community Open Houses
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Online Engagement
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Master Planning Process

Videoconference

Campus Visit

Board of Regents Presentation
THEC Commission Presentation
SBC Presentation

0080

5.0 Documentation

4.0 Refinement

3.0 ldea Generation N 2o =53

2.0 Analysis oCT | \\J(y m f' Q“» ﬁd) ? -
1.0 Discovery ‘5
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Task T — Discovery Phase

Understanding your Vision

-
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Campus & Community Site Analysis

Data Layering
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Task 2 — Analysis Phase

Instructional Space Utilization

* How effectively is the University of Memphis
using classroom and laboratory resources?

* (an they be used more efficiently?

Student Station Occupancy

The average percent of seats filled when a
room is occupied during scheduled use.

Weekly Room Hours
The average number of hours per week a
room is scheduled over a term or
semester

MON| TuE |wep! THU | Fr1 | SAT

7:00 AM
8:00 AM
_900AM
10:00 AM{
11.00 AM
_12:00 PM
1:00 PM
2.00 PV
3:00 PM
400 PM
5:00 PV
6:00 PM
7.00 PN
_8:00 PN
9:00 PM

No. of
College / Unit Rooms
Centrally Scheduled Space "2
College of Arts and Sclences n
Graduate School of Education |
Law School 1"

Office of the Chief Information Officer |
School of Engineering and Applled |

Sclences
Schoal of Management 8
School of Pharmacy and Pharmaceutical 3
Sclences

University Librares y
Vice Provost for Undergraduate Education 1

Total No. of Rooms = |75 AVERAGE

Average

Room

Size

1.002
620
513

1,120

2382

1,198
586

438
378

927

Average Average Weekly Average Hours In Use
ASF per  Section Seat Weekly Room Student Station
Station Size Hours Hours Occupancy %
40 286 " 09%
18 92 1" 56%
16 b4 18 1%
X 143 26 51%
2 10 ! 4%
10 54 o 00%
40 02 43 69%
3 17 ] 82%
8 64 n 56%
16 69 ) ™
34 245 34 66%

10:00 PM

MEMPHIS.

Weekly Room Hours:

Weekly Seat Hours:

Student Station Occupancy:

Management Management Pharmacy
Centrally Centrally Undergrad.
Scheduled Scheduled Education
Centrally

o o Scheduled

Arts & M R

Education Sclences anagemen

Arts &

Education Engineerin

Sclences Y e 9

University Pharmacy University
Ubraries Libraries
Undergrad. Arts &

Engineering Education Sciences

University :
Pharmacy Ubrarles Education
Undergrad, Englineering Law
Education
Chief Info. Chief Info, Chief Info,
Office Office Office
[ Weekly Room Hour Target = 35 Waeekly Seat Hour Target = 23 45 | l Station Occupancy Target = 67%
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Task 2 — Analysis Phase

Space Needs Analysis

* How much space will be needed in the future to
accomplish strategic goals?

Classrooms & Service

Teaching Laboratories

Open Labs & Service

Offices & Service

Other Academic Space
Learning Resource Center

Assembly & Exhibit

Facilities Maintenance

-
()
o
[
-
U
Q
o
Q
©
Q
7]

Other Admin Space

PE & Recreation

Student Union

Table 1: Space Needs Analysis by Space Type

FALL 2006
Stodant Headcoupt = 9.038
Student FTE = 7,464

MODERATE
GROWTH

Student Headcourt = 19,560

Stwdont FTE = 8,677

AGGRESSIVE

GROWTH
Student Headcount = 12,000
Student FIE = 9,910

Student Health

10,000 20,000 30,000 40,000 50,000

Assignable Square Feet (ASF)

THE UNIVERSITY OF

Exisling Guideline Surplus! Guideline Surplus/ Guideline Surplus/
SPACE CATEGORY ASF ASF (Deficit) ASF (Deheit) ASF (Deficil)
Academic Space
Classroom & Service 105 868 105,717 151 119,382 (13.524) 137.821 (31,%3]
Teat hing Laboratories & Service 848 730 78,927 f°,803 88285 1 445 10',526 (1 1,796)
Qpen Labaratarles & Sevice 57,330 67,181 (8,842) 78.040 (20,701) 89,763 (32,424)
Hesearch Laboratories & Service 32816 39,366 {,549) 45525 (12.708) 52,135 (18,319]
Acacdemic Offices & Service 174191 162,075 12,116 176,465 (2,274) 195,910 121,719]
Physical Education & Recreation 76,194 61,820 14.574 67.856 8,338 74.051 2,143
Orher Academic Department Space 96,423 104 494 {8,971) 112,725 (16.302) 118,924 (22,&1)
\cadeimii Space Sulitotal 632,561 619.578 12882 688,288 (55.727) 770.130 (137,569)
Academic Support Space
Administrative Otfices & Service 69 541 67,280 2,261 60606 {154) 74,900 (5,449]
Library 83,021 114,177 (31,156) 128,761 (45, 740) 138,681 (65,650
Assembly & Fxhibit 45,179 42234 2,945 49 476 (4,297) 96,910 (11.731)
Physlcal Plam 57,220 64,683 (7,463) 73178 (15.959) 80.878 (23,856
Oither Administrative Department Spaca 17,778 22392 {4,514) 26 013 (8.235) 29 720 (11;951)
\caclemi Support Space Subitota! 272,739 310, 766 (38.027) 347 124 (74 .385) 381166 (106.447)
Auxiliary Space
Athletics 116,168 200000  (83842) 200000 (€63.842) 200000 (89,842)
Stodent Crenter 59151 67175 (8024) 78 039 (18888" 108000 (‘8849)
Health Care Facilities 2 568 3,?32 (1,164) 4336 (1,768) 4.955 (2?387]
[IGundellne ASF Acaniltary Sreee Sufitoral 177877 270,807 (93.030) 282 375 (104 458) 312 8585 (135.078}
|0 Existing ASF
CAMPUS TOTAL 1,083,177 1,201,252 (118,075) 1,317,787 (234,610) 1,464,271 (381,004)
ay Care 4,507
Inactives Canversion Space 17,365
Residence Lk 752,677
Farrn Buildings 50,040
M A neile B |':l)"‘."'_',\'\ 28,060

ASF = Assignabile Sguare Fee
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Task 2 — Analysis Phase

Housing & Dining Assessment

 Review Operational Data
 Evaluate Existing Facilities
 Understand Strategic Goals
 Develop Specific Recommendations

Capacities, Mix, Distribution of Housing and Dining
* Strategies for Effective Marketing
 Potential Partnership Opportunities

RS | g 5.4 ‘: 3 s 7
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Task 2 — Analysis Phase

Facilities Assessment & Capital Maintenance Planning

THE UNIVERSITY OF

MEMPHIS.

[ETIMAINTAIN (NAV 100%-90%)

[ IMINOR RENOVATIONS (NAV 90%-75%)

B MAJOR RENOVATIONS/DEMOLITION CANDIDATES (NAV 75%-50%)
ENOT STUDIED BY SIGHTLINES

FACILITIES MASTER PLAN UPDATE

WEYANDT HALL
KEITH HALL
LEONARD HALL
STAPLETON LIBRARY
STABLEY LIBRARY
ZINK HALL
SPROWLS HALL
DAVIS HALL
STRIGHT HALL
EBERLY COLLEGE BUS
STOUFFER HALL
UNIVERSITY TOWERS
FOLGER DINING HALL
PRATT HALL

FOSTER DINING HALL
WHITMYRE HALL
FISHER AUDITORIUM
WALLER HALL
PIERCE HALL

EICHER BUILDING
JOHNSON HALL

BREEZEDALE
| [UHLERHALL |
MCELHANEY HALL
| [SWJCOGENERATION |
R & P OFFICE BLDG
_____[BOILERPLANT |
MILLER STADIUM
CLARK HALL
_____[cuLNARYScHoOL |
RESCHINI HOUSE
WILSON HALL
UNIVERSITY RESIDENCE
COGEN MAINTENANCE
GARAGE

| |CONTIUNING ED BLDG




Task 2 — Analysis Phase

Campus Infrastructure Evaluation

CIRCUIT 1204 CIRCUIT 1202 3
et EXlan\M\

Lo /S : = r.,
/f 1 ) i
S 1 il -
Y { - 8 gl I tion B8 -3

Rt - ‘GAPANALYSIS
] /»% )/ ELECTRICAL S 3 | |
tee 77 MECHANICAL

=
ks

‘\_v'l-——J
STORM / SAN s e :
LOAD: 150 TON Substation € - |
I Proposed Building within Circuit e TR — - . - Redundant
"_r'""'_'ﬂ . r ol b Chilled Water
= Suppl
S Ry
CAPACITY: 2,500 TONMS on B ¥ f
' 3 I—-‘ Redundant
Steam
§ T Supply
DISTRIBUTION 1 |
Steam Vault O

Substation C-.
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Task 3 — [dea Generation

Generating the Spatial Model

I I
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| ATHLETICS& | PARKING

SPECIAL

|  SUPPORT |

ACADEMIC

| recreation |

T | RESIDENTIAL |

15 Acres

Parking

2 Acres
Special

25 Acres

Academic

MEMPHIS.

FACILITIES MASTER PLAN UPDATE



Task 3 — [dea Generation

Developing the Campus Framework

THE UNIVERSITY OF
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Task 4 — Refinement Phase

Preliminary Master Plan

MEMPHIS.

Total Campus Population
Student Headcount
Undergraduate
Graduate

Graduate Percentage
Faculty

Staff

Campus Area

Total Building GSF
Campus FAR

Academic GSF
Academic NASF/Student
Academic NASF
Residential Units
Residential GSF
Residential Ratio

Total Parking Spaces
Parking Ratio

— Data Informed Metrics

17,436

Targ20Year
20,287

15,900

18,500

13,992

16,280

1,908

2,220

12%

12%

751

874

785

913

272 ac.

272 ac.

3,377,356 gsf

4,874,564 gsf

0.29

0.41

2,347,939|gsf

3,423,272 gsf

97 nasf

120 nasf

1,547,917 nasf

2,220,000 nasf

3,500

4,625

1,029,417 gsf

1,451,292 gsf

0.22

0.25

5,789

6,740

3.01

3.01

FACILITIES MASTER PLAN UPDATE



Task 4 — Refinement Phase

Design Guidelines

Architectural Details

Aesthetics, Character, Form, Fenestration

 Urban Design Criteria

Campus Structure, Open Space

e PublicRealm

Gateways, Pedestrian Realm, Streetscape, Parking

e [nfrastructure

Building Systems Integration

* Materials

Architectural, Landscape m " nlﬂl

L 4
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Task 4 — Refinement Phase

Final Master Plan

M E M l I ISLI.- FACILITIES MASTER PLAN UPDATE



Task 4 — Refinement Phase

Phasing & Implementation Plan 0-5 Year Phase S IS A

Landscape $450,000 24
improvenents on

DOT property

Vertical wind £150.000 234
turbines on DOT

property

Change one-way Not Available  1,4,5
circulation to two-

Oakland Avenue

Balancing Goals:

way

Deferred Not Available 1
maintenance

@ Short-term space Not Available. 1,5
for 1T, support
services + staff

* University mission
 Academic needs

Construct 75,000 $§20.400.000 1,2.34.5
- . o 0 lassroo (SF)
e Funding opportunities e
Central plane $3,200,000 3
.. . for south side of
° mpaCt on recrUItlng/ retention E?:)‘:ll:rma] B 115000 3
building “C"
. . Site work and $1.500,000 1.2,34.5
* Required infrastructure o pin
or building “C
SECONDARY PRIORITIES

e Pedestrian and vehicular circulation e —T

IT building “E*  {SF)

N N N N N chfwarc building 22,000 $3,850.000 1
¢ UﬂlVEfSlty SEfVlCes (parklng, Securlty, EgreSS) l‘{lix::i?zlfccnwr (SF) r——
buildings B o
59,113,25,20
Renovate building 6.500  $1,000,000 1
60 for stadenc use (SF)
Additional parking 140 $700,000 ]

at building 20 (SIl’fl

Renovate Distefano 14,500 $2,500,000 1.4
(SE)

Remove buildings $1,400,000 ]

on Mih St
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Task 5 - Documentation

“Daring the procas of
oredting a0 Mauster Plan,
i o wealyzed persting
2 bwrldings, ourdow ipvices,
franipartation and
wirlitier te see bow tiv
conld mucke all of those

e themieries work togetber."

Transforming
Sam Houston
State University

By Julia May

THE UNIVERSITY
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Tools to Inspire
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