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Minutes of the Faculty Senate 
	Date: 09-30-2025
Presiding: Jeni Loftus (Sociology)    	 
Secretary: Barbara Fitzgerald Esq. (College of Professional & Liberal Studies)
                                               
Senators Present: Laura Alderson (Management), William Alexander (Chemistry), Reza Banai (City and Regional Planning), Melanie Conroy (World Languages and Literatures), Elena Delavega (School of Social Work), Bradley Dixon (History), Sean Driscoll (Philosophy), Rhema Fuller (Kemmons Wilson School of Hospitality), Edith Gnanadass (Leadership), Ranganathan Gopalakrishnan (Mechanical Engineering), Joe Hafer (Dept of Public and Nonprofit Administration), Carl Herickoff  (Biomedical Engineering), Carl Hess (University Libraries), Stephanie Huette (Psychology), Greg Hughes (Healthcare Leadership Dept), Andrew Hussey (Economics), Eddie Jacobs (Electrical and Computer Engineering), Eli Jones (Counseling, Educational Psychology, and Research), Stephen Karr (Rudi E. Scheidt School of Music), Andrew Keefer (Military Sciences, ROTC), Coe Lapossy (Art), Kristy Patrick-Lewis (Acute, Chronic, and Continuing Care Science),  Gensheng Liu (Marketing & Supply Chain Management), Miriam van Mersbergen (School of Communication Sciences & Disorders), DeAnna Owens-Mosby (Instruction and Curriculum Leadership), Joel Nichols (Journalism & Strategic Media), Ryan Parish (Earth Sciences), Dursun Peksen (Political Science), Shahram Pezeshk (Civil Engineering), Will Robertson (Anthropology), Francisco Muller-Sanchez (Physics and Materials Sciences), Jeffrey Scraba (English), Sajjan Shiva ( Computer Science), Omar Skalli (Biological Sciences), Kate Sorensen (School of Accountancy), Mark Sunderman (Finance, Insurance, and Real Estate), Jennifer Thompson (Architecture), Tony de Velasco  (Communication & Film), Srikar Velichety (Management Information Systems), Amy Wake (Family, Community, & Health Systems Science), Stephen J Watts (Criminology & Criminal Justice), Xinhua Yu (School of Public Health) 
Senator Present by Proxy: Ranganathan Gopalakrishnan (Amir Hadadzadeh – Mechanical Engineering)
Senators Absent: Jennifer Thompson (Architecture), Katy Ramsey Mason (Cecil C Humphreys School of Law), Mate Wierdl (Mathematical Sciences)
Guests: Balaji Krishnan (Provost office), Sara K. Bridges (Ombudsperson), Jeff Marchetta (Faculty Trustee), and Tierenee Nichols (Admin Assoc).

The five-hundred-and-seventeenth meeting of the University of Memphis Faculty Senate was held on Tuesday, September 30, 2025, in the Fountain Room of the University Center.  

9.30.25.01	CALL TO ORDER (2:40 P.M.) 
President Jeni Loftus called the meeting to order at 2:41 pm with a quorum present.  

9.30.25.02	APPROVAL OF AGENDA
Agenda was approved without objection. 

9.30.25.03	APPROVAL OF MINUTES
Minutes of September 2, 2025 Meeting were approved without objection. 

9.30.25.04	ADMINISTRATION REPORT
President Hargrave: 
· President Hargrave provided an update on the legislative agenda, mentioning the start of the process with state leaders, the next legislative agenda will begin in January 2026.
· The three main items on the agenda include replacing Clement and Mitchell facilities with an estimated cost of $102 million.
· Phase two of Fogelman College is also a priority, along with addressing deferred maintenance, which has been a recurring issue.
· President Hargrave discussed the potential impact of a federal government shutdown, noting a slowdown in grant approvals but no significant impact on the university's budget. However, he did note that we have six projects in the current proposed budget which amount to approximately 25 million in appropriations, four of those being research projects. 
· The Federal Response to Crime has already started in Memphis and President Hargrave does not anticipate that there will be any presence on campus. 
Provost Russomanno
· Dr. David J. Russomanno updates the faculty on the national search for the next Dean of the College of Arts and Sciences. The goal is to have semi-finalists participate in team interviews by January, followed by on-campus candidates in February. The search committee includes broad representation from the College of Arts and Sciences and other faculty appointment types. The committee has retained the Parker executive search firm to assist in the search.
· Dr. David J. Russomanno discussed the launch of AI task forces, including AI pedagogy and AI tools. The AI pedagogy task force is led by Ruby Debs, and the AI tools task force is chaired by Thomas Stafford. Dr. Russomanno recommends inviting key individuals to early task force meetings to ensure comprehensive understanding of ongoing AI initiatives. The importance of faculty collaboration with the AI task forces was emphasized.
9.30.25.05	PRESIDENT’S REPORT
· President Loftus provides an update on the ombudsperson search, mentioning the solicitation of applications and the formation of a search committee. The President's office and the Senate will each appoint three members to the search committee.
· The executive committee has requested the President's office to recognize Breast Cancer Awareness Month again this year. Plans include lighting up the front of the admin building for the month.
9.30.25.06
Standing Committee Reports
Committee on Committees
· Stephanie Huette, from the Department of Psychology provides an update on the two motions to be presented today. 
· With regard to the motion for appointment of candidates to the faculty appeals committee, multiple candidates were considered for the faculty appeals committee, with a motion to approve the nominees. There was debate about one of the candidates, but he was selected due to his strong advocacy for faculty during the appeals process. The importance of having advocates for faculty on the committee is emphasized.
Academic Policies Committee
· Melanie Conroy from the World Languages and Literatures department discusses the policy committee's focus on peer institutions and textbook affordability. 
· They are preparing a survey on Tiger SmartStart and textbook affordability. 
Academic Support Committee
· Mark Sunderman from the Department of Finance, Insurance, and Real Estate provides an update on the academic support committee's work on revising the Senate articles of authority.
· The committee aims to address potential confusion, outdated information, and areas that need full modification or addition. The importance of involving the Senate and EC in the process to ensure the revisions are not a surprise is emphasized.


Administrative Policies Committee
· Greg Hughes from the College of Health Sciences discusses the administrative policies committee's work on developing a revised chair evaluation process.
· The committee has successfully focused on developing a core set of standardized questions for the survey.
Budget and Finance Committee
· Jason Liu from the Department of Marketing and Supply Chain Management provides an update on the Budget and Finance Committee's discussions on payroll and budget targets.
· Particular focus is on the issue of merit raises, how to make the budget more understandable, and how to get faculty more involved. 
· The committee has requested a meeting with the CFO to discuss these issues further.
Faculty Policies Committee
· Laura Alderson provided an update on the Faculty Policies Committee. They are looking at the promotion and tenure process, including a review of sections 4 & 5 looking for gaps. 

· They are also reviewing the Faculty Appeals process and have already developed a flow chart to assist with faculty questions. 
Library Policies Committee 
· Carl Hess provided an update on the University Libraries, including new renovated spaces and the welcome carnival. 
· The Library has also created a new department, the Department of Innovation and Scholarly Communication.
Research Policy Committee
· Bill Alexander from the Department of Chemistry discusses the research policies committee's work on a faculty survey to gather feedback on research support.
· The committee is collaborating with the research office to ensure the survey is comprehensive and useful.
9.30.25.07	NEW BUSINESS
SOAR Update: 
· Shundra White Hetton provides an update on the SOAR project, focusing on efficiency and effectiveness.
· Key areas are highlighted in the provided PowerPoint Presentation, with particular focus on: 
· Pay dates will be closer to actual payroll date, though individual banks may still release funds early. 
· Cutoff for hiring in Oracle will be Wednesday, November 19, any hiring done after that will be processed through SOAR after January 5. 
· Reminder that part-time faculty pay is moving from bi-weekly to monthly. 
· No new preauthorizations for travel after November 30, and no reimbursements after December 15. Reimbursements will begin again under Oracle after January 5 but there will be a delay as all the information will need to be updated in Oracle before reimbursements can happen. 
· Strongly encourage everyone to engage in the trainings so they are prepared for this transition. 
Motions: 
Committee on Committees Motion to Nominate members to the Ombudsperson Search Committee: 
	Passed by Unanimous Voice Vote 
Faculty Appeals Committee: 
· A motion to correct the college listed for Mohammed Yeasin to the Herff College of Engineering was made by Eddie Jacobs. 
· A motion to amend the faculty appeals committee nominees is discussed, with a debate on whether to replace Mark Gillenson with Lawrence Rice. Motion to Amend was made by Sharam Pezeshk and seconded by Barbara Fitzgerald.  Motion to amend failed. 
· Motion as originally drafted passed by majority voice vote. 

9.30.25.08	ANNOUNCEMENTS
No announcements 

9.30.25.09	ADJOURN
The meeting adjourned at 3:43 pm.
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