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Minutes of the Faculty Senate 
	Date: 09-2-2025
Presiding: Jeni Loftus (Sociology)    	 
Secretary: Barbara Fitzgerald Esq. (College of Professional & Liberal Studies)
                                                   
Senators Present: Laura Alderson (Management), William Alexander (Chemistry), Reza Banai (City and Regional Planning), Melanie Conroy (World Languages and Literatures), Elena Delavega (School of Social Work), Bradley Dixon (History), Sean Driscoll (Philosophy), Rhema Fuller (Kemmons Wilson School of Hospitality), Edith Gnanadass (Leadership), Joe Hafer (Dept of Public and Nonprofit Administration), Carl Herickoff  (Biomedical Engineering), Carl Hess (University Libraries), Stephanie Huette (Psychology), Greg Hughes (Healthcare Leadership Dept), Andrew Hussey (Economics), Eddie Jacobs (Electrical and Computer Engineering), Eli Jones (Counseling, Educational Psychology, and Research), Stephen Karr (Rudi E. Scheidt School of Music), Andrew Keefer (Military Sciences, ROTC), Coe Lapossy (Art), Kristy Patrick-Lewis (Acute, Chronic, and Continuing Care Science),  Gensheng Liu (Marketing & Supply Chain Management), Katy Ramsey Mason (Cecil C Humphreys School of Law), Miriam van Mersbergen (School of Communication Sciences & Disorders), Joel Nichols (Journalism & Strategic Media), Michael O’Nele (Theater & Dance),  Ryan Parish (Earth Sciences), Dursun Peksen (Political Science), Shahram Pezeshk (Civil Engineering), Francisco Muller-Sanchez (Physics and Materials Sciences), Jeffrey Scraba (English), Sajjan Shiva ( Computer Science), Omar Skalli (Biological Sciences), Kate Sorensen (School of Accountancy), Mark Sunderman (Finance, Insurance, and Real Estate), Jennifer Thompson (Architecture), Tony de Velasco  (Communication & Film), Srikar Velichety (Business Information & Technology), Stephen J Watts (Criminology & Criminal Justice), Mate Wierdl (Mathematical Sciences), Xinhua Yu (School of Public Health), 
Senator Present by Proxy: Ranganathan Gopalakrishnan (Amir Hadadzadeh – Mechanical Engineering), Will Robertson (Kathryn Hicks – Anthropology)
Senators Absent: DeAnna Owens-Mosby (Instruction and Curriculum Leadership), Jennifer Thompson (Architecture)
Guests: Sara K. Bridges (Ombudsperson), Jeff Marchetta (Faculty Trustee), and Tierenee Nichols (Admin Assoc).

The four-hundred-and-ninety-fourthfive hundred and sixteenth meeting of the University of Memphis Faculty Senate was held on Tuesday, September 2, 2025, in the Fountain Room of the University Center.  

9.2.25.01	CALL TO ORDER (2:40 P.M.) 
President Jeni Loftus called the meeting to order at 2:40 pm with a quorum present.  

9.2.25.02	APPROVAL OF AGENDA 
		- Approved without objection

9.2.25.03	APPROVAL OF MINUTES
		The minutes of the April 29th, 2025 Faculty Senate meeting were - Aapproved without objection	Comment by Jeni Loftus (jmloftus): I think you want to specify which minutes.  Just for clarity, or if we have two sets of minutes that need to be approved at some point.

9.2.25.04 	ADMINISTRATION UPDATE
		- President Hargrave: Unable to attend meeting. 
		- Provost Russomanno: 
Provost Russomanno discussed nonpayment day and tentative enrollment metrics, noting a 45% decrease in new international students and a 5% increase in new first-time full-time cohort estimates. A new Vice President for Enrollment Management aims for a 20% increase in non-resident students. The Dean's 360 review process will begin this fall, involving deans from various schools. The university AI task force finalized nominations for two new task forces. The leaping Tiger symbol will replace the U of M pillar for better brand recognition. On behalf of President Hargrave, Dr. Russomanno emphasized compliance with state law and academic freedom. 
Provost Remarks and Multicultural Affairs Center Closure
· Discussion on the closure of the Multicultural Affairs Center and the reduction in force of four staff positions. He clarified that the reduction in force is not a firing, and that affected staff have first priority for any open positions at the university.
· President Hargrave's encouragement to faculty to focus on their areas of responsibility and let the university administration handle external issues.
Faculty Compliance with State Law and Academic Freedom
· Dr Russomanno acknowledged that they have received some allegations of faculty not complying with state law regarding divisive concepts and academic freedom. He gave assurance that no faculty member has been told they cannot teach or say something, and all instances have been handled appropriately.
· He provided an explanation of the Office of Legal Counsel's role in compliance with state law and the intersection with academic programs and faculty responsibilities.
· Encouragement for faculty to continue their excellent work in teaching, scholarship, research, creative activity, and service.
9.2.25.04	PRESIDENT’S REPORT
· Faculty Senate President Jeni Loftus provided an update on the new senator orientation, including a session on parliamentary procedure and Robert's Rules. Reminder for proxies to sign in and for senators to sign in under the senator they are a proxy for.
9.2.25.05	REPORTS	Comment by Jeni Loftus (jmloftus): I think it's easier to locate reports if you put the committee first, then the who did the report.  And I personally like that information on a separate line.  Again, just easier to find the info later.  Should anyone ever go back and look for it.  I'm not sure about how you want to do the bullets in that situation. 
· Committee on Committees: Stephanie Huette, Committee on Committees: 
· Thanked everyone for the nominations they received for the Faculty Appeals Committee, and she indicated that they had too many nominations for the available positions. She also indicated that they had a motion to put forward later in the meeting. 
· Academic Policies: Melanie Conroy, Academic Policies: 
· They are working on preparing reports on textbook affordability and a review of the Tiger SmartStart, with the interim report due on the 15th and the final report in Fall 2025. They will have a report on academic advising, led by Andrew Hussey, with a draft report by February 2026, and a final version by April 2026, and a report on graduate faculty status, led by Francisco Muller-Sanchez. 
· Academic Support: Mark Sunderman,
·  Academic Support: They had an initial meeting but nothing to report. 
· Administrative Policies: Greg Hughes, Administrative Policies: 
· They had an initial meeting but nothing to report. 
· Budget and Finance:  Jason Liu, Budget and Finance: 
· They have been in communication but have not yet held a meeting and have nothing to report. 
· Faculty Policies: Laura Alderson
· , Faculty Policies: They have reviewed their charges. 
· Library Policies: Carl Hess, Library Policies:
·  The Library did not have a budget cut but even remaining with a flat budget they have a $260,000 shortfall in the funding necessary, so they have been implementing strategic cuts with particular focus on journal packages. They did receive a $260,000 one-time grant for resources, but that cannot be used to pay for the shortfall, so they are focusing those resources on Article Galaxy Scholar which will enable those requesting articles through Interlibrary loan will have immediate access. The library also received funding to replace all non-Windows 11 compliant computers and a large format printer. 
· Research Policies: William Alexander, Research Policies: 
· They have had an initial meeting to discuss charges. They are focusing on research computing. Any faculty with issues or needs with regard to research computing should be directed toward members of the committee. They are going to be developing, in collaboration with the Division of Research and Innovation, a survey on the Center for Research and Innovation to potentially improve that office which should be coming out in October. They are keeping up to date on Federal and State policy and the impact on research across campus, to facilitate that they have quarterly meetings scheduled. There is a new IRB director, Arleen Hill, and the Committee has met with her and reviewed the charges with her. 
· 
· Senator Edith Gnanadass, College of Education, raised a question with regard to whether any committee was reviewing the issue of Merit Raises. No decision was made with regard to if any specific committee would take on that issue, but Faculty Senate President Jeni Loftus reminded senators that they are free to add charges to their committees. 

9.2.25.06	NEW BUSINESS
Parliamentary Procedure and Voting Changes
· Faculty Senate Parliamentarian, Bradley Dixon, presented changes to parliamentary procedure to streamline meetings, including voting to vote and the use of unanimous consent for small amendments.
· Explanation of the electronic voting system and its potential use for full quorum votes.
· Discussion on the use of unanimous consent and the need for objections to be raised if there is disagreement.
· Encouragement for senators to use the electronic system for division votes to save time and ensure accurate vote counts.
Appointment of Faculty Representatives to University Committees
Motion to Appoint Faculty Representatives to University Committees, Committee on Committees	Comment by Jeni Loftus (jmloftus): What you had is fine, but I think it makes your life easier if you just copy the basic wording of the agenda item here instead of trying to summarize it.  I just attached motions to the end of the minutes, though you don't have to do that.  The motions will also get posted on the website.  
– Stephanie Huette, Associate Professor, Chair of the Committee on Committees
Motion attached
· Stephanie Huette, Chair on the Committee on Committees presents the motion to appoint faculty representatives to various university committees, including the President's Policy Review Board, General Office and Office of the Provost, Honorary Degree Committee, Undergraduate Appeals Committee, University Undergraduate Council, University Council, Graduate Studies and Finance Facilities and Service Committees, Information Technology Division, Information Security Advisor, Teaching and Learning Advisory Committee, and Advisory Committee. See filed motion for more details. 
· Voice vote on the motion to appoint faculty representatives, with no objections raised. Motion passed unanimously. 

Introduction of the Ombudsperson, Sarah Bridges, and the Faculty Trustee, Jeff Marchetta, with Jeff issuing an open invitation to attend the September quarterly Board meeting to be held the next day. 

9.2.25.07	ANNOUNCEMENTS
	- No announcements were made

9.2.25.08	ADJOURN
The meeting adjourned, after motion and second, with unanimous voice consent at 3:20 pm.
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