
 

Minutes of the Faculty Senate  

Presiding:  William P. Travis (Health Studies) Date: 3-28-2023 

Secretary: R. Jeffrey Thieme (Marketing & Supply Chain Management)                                                        

Senators Present: Reza Banai (City and Regional Planning), Lynda Black (School of Law), 
Theodore Burkey (Chemistry), Gerald Chaudron (Libraries), Tori Cliff (Journalism and New 
Media), Melanie Conroy (World Languages and Literatures), Frances Fabian (Management), Hal 
Freeman (Liberal Studies), Rhema Fuller (Hospitality), Edith Gnanadass (Leadership), Stephanie 
Huette (Psychology), Andrew Hussey (Economics), Eddie Jacobs (Electrical and Computer 
Engineering), Brian Janz (Business Information and Technology), Jessica Jennings (BioMedical 
Engineering), Shelley Keith (Criminology and Criminal Justice), Maggie Landry (School of Social 
Work), Jeni Loftus (Sociology), Jeff Marchetta (Mechanical Engineering), Scott Marler (History), 
Daniel E. Millican (Military Sciences, Naval Sciences), Sanjay Mishra (Physics and Materials 
Science), Deborah Moncrieff (Sciences & Disorders), Deanna Owens-Mosby (Instruction and 
Curriculum Leadership), Patrick Murphy (Counseling, Edu Psychology & Research), Fawaz 
Mzayek (Public Health), Matthew Parris (Biological Sciences), Matthew Parris (Biological 
Sciences), Michael Perez (Anthropology), Zabi Rezaee (Accountancy), Martha Robinson 

(Lambuth Campus), Brian Ruggaber (Theatre & Dance), Michael Anderson Shults (School of 
Music), Genae Strong (Nursing), Mark Sunderman (Fin, Ins, and Real Estate), Jeff Thieme 
(Marketing & Supply Chain), William Travis (Health Sciences), Alistair Windsor (Mathematical 
Sciences), Leah Windsor (English), and Amanda Young (Communication & Film). 

Senator Present by Proxy: Kas Saghafi proxy for David Grey (Philosophy) 

Senators Absent: Mihalis Golias (Civil Engineering), Rebecca Howard (Art), James McGinnis 
(Engineering Technology), Esra Ozdenerol (Earth Sciences), Sajjan Shiva (Computer Science), 
and Jennifer Thompson (Architecture). 

Faculty Senate Information Officer: To be determined. 

Guests: Abby Parril- Baker (Interim Provost), Sara K. Bridges (Ombudsperson), Jill Dapremont 
(Past President), Richard Evans, Markia Hilliard (Admin Assoc), David Horan, David Kemme 
(Faculty Trustee), and Brian Waldron. 

 

 
The four-hundred-and-ninety-fifth meeting of the University of Memphis Faculty Senate was 
held on Tuesday, March 28, 2023, via the Zoom video conferencing platform due to restrictions 

imposed in response to the COVID-19 global pandemic. 
 



03.28.23.01 CALL TO ORDER (2:40 P.M.)  

President Pat Travis called the virtual meeting to order at 2:40 pm with a quorum present.   

 

03.28.23.02 APPROVAL OF AGENDA 

The agenda was approved as written with one change:  Move Faculty Trustees Candidates Q&A 
to the end of New Business after Motion on Budget and Finance Committee’s 
recommendations for faculty salary raises (C) – Budget & Finance, Zabi Rezaee. 

 

03.28.23.03 APPROVAL OF MINUTES 

The minutes of the February 28, 2023, Faculty Senate (FS) meeting were approved by 
acclamation as written.   

 

03.28.23.04 PRESIDENT’S REPORT 

President Travis reported that he presided over the March 2 open forum for Faculty Trustee 
candidates, attended the Global Showcase luncheon, the EC met with University President Bill 
Hardgrave, the EC met with Interim Provost Abby Parrill-Baker, and he attended Policy Review 
Board meetings. 

 

03.28.23.05 REPORTS 

Standing Committee Reports 

Committee on Committees:  Chair, Genae Strong 

President Travis yielded to Committee on Committees Chair Genae Strong who reported that 
the Committee met on March 14 to discuss their charges and strategies for identifying 
applicants to serve as Faculty Advocates. 

 

Academic Policies Committee:  Chair, Edith Gnanadass  

President Travis yielded to Senator Brian Janz who reported on behalf of the Academic Policies 
Committee Chair that he has two updates. One is regarding the motion to roll out the new and 
improved Student Evaluation of Teaching Effectiveness (SETE) evaluation instrument that 
passed the FS in the last meeting and the other concerns the Committee's charge to develop a 
position statement related to ChatGPT and other generative artificial intelligence (AI) tools.  

First, he received a few comments relating to the new instrument from Senators after last 
month's FS meeting.  He forwarded the comments to Interim Provost Abby Parril-Baker and Dr. 

Eli Jones and they met to discuss next steps. Interim Provost Parril-Baker plans to continue with 
the SETE rollout and ensured them that the comments will be addressed prior to a full-scale 



rollout. Fortunately, the team collected a significant amount of data from the pilot tests, so 
most of the comments pertaining to validity and understandability can be addressed by 
reviewing this data. Regarding the comments pertaining to tenure and promotion and the new 
instrument, Interim Provost Parril-Baker responded that the issue will be easily handled by 

having two different evaluation data sets for faculty going up for tenure and promotion in the 
near term (evaluation data with the old SETEs and evaluation data with the new SETEs). 

Second, regarding ChatGPT, Senator Janz met with various University faculty, Chief Information 
officer (CIO) Dr. Robert Jackson, Interim Provost Parril-Baker, and the Interim Provost’s task 
force on academic integrity.  It has been decided that the Academic Policies Committee will 
direct the creation of a task force consisting of Senators and members of the University 
community with an interest and/or expertise in generative AI and how the UofM should 
consider these tools. This task force will be assembled at the start of the fall semester and 
begin work soon after.  

On a related note, the Academic Policies Committee will need several new members for the 
next Senate term and Senator Janz made a special appeal to Senators to consider joining the 
Academic Policies Committee next year if they would like to participate in this important work. 

 

Academic Support Committee: Chair, Andrew Hussey 

President Travis yielded to Academic Support Committee Chair Andrew Hussey who reported 
that one of the Committee’s charges was to look into the observer role within Canvas. The 

observer role is used by the athletic department to help ensure that student athletes are 
keeping on track by making their course progress visible to advisors. There are various 
objections that some faculty have regarding the ability of Canvas observers to see course 
content.  These concerns led to the current policy of allowing instructors to opt out of 
observers in Canvas.  

Another large concern is that observers can see discussion board posts of all students in the 
course, which raises confidentiality issues. The Committee has held several meetings with 
various parties regarding this issue and is happy to report some progress. Specifically, the 
Committee was able to eliminate the ability of Observers to see any discussion posts, despite 
the prior general understanding that limiting this functionality was impossible. This change has 
already been implemented for all courses and will continue in the future.   

Beyond this, the Committee has identified a product, Dropout Detective, that would allow the 
Athletics Department (and potentially others, if desired) to extract students’ course-related 
information and progress without having any access to course content. Dropout Detective 
would directly integrate into Canvas. It would come at a cost and the specific student content 
that advisors would be able to see is slightly diminished compared to the current method of 
having nearly complete access to courses. But it would appear to eliminate the remaining 
concerns that some faculty may have regarding campus observers.  The Athletics Department is 

on board with this solution. The only remaining issues that need to be clarified are the ease at 
which this product could be integrated with Banner and the internal resources that might be 



needed to make it happen. While very promising, the Committee is holding off making a formal 
recommendation for adoption of Dropout Detective until administration has completed a 
review of the technical aspects of its potential implementation. 

 

Faculty Policies Committee:  Chair, Jeff Marchetta 

President Travis yielded to Faculty Policies Committee Chair Jeff Marchetta who reported 
that the Faculty Policies Committee has completed a first draft of the revision of Policy AA3013 
related to Faculty Hiring.  The draft has been reviewed by Interim Provost Parril-Baker and is 
currently being reviewed by Human Resources (HR).  The Committee hopes to have the policy 
ready for the Senate to review in April.   The Committee is also submitting a written report 
outlining the proposed revisions for the 2024 Faculty Handbook (See Appendix A.1).  The 
proposed revisions will be brought before the Senate in the April 18 meeting in a motion to 
recommend for approval. 

The Committee moved to accept the report. 

The report is adopted by a vote of 40 for, 0 against, and 0 abstain. 

Chairperson Marchetta requested that any questions regarding the proposed revisions to the 
Faculty Handbook be sent to him prior to the next meeting so the Committee can consider 
them prior to putting forth a motion. 

 

Research Policies Committee:  Chair, Mike Gkolias 

President Travis yielded to Research Policies Senator Deborah Moncrieff who reported on 
behalf of the Research Policies Committee that the Committee will be meeting with the 
Research Council on April 20.   

 

Administrative Policies Committee:  Chair, Ted Burkey 

President Travis yielded to Administrative Policies Committee Chair Ted Burkey who reported 
that with respect to the Committee’s charge to review the survey of administrators to 
determine whether the FS should continue with the annual survey, a Subcommittee has 
submitted a motion to use a revised list of questions for the evaluation of Deans and Directors.  

In addition, a Subcommittee met with University President Bill Hardgrave and Interim Provost 
Parrill-Baker to discuss faculty evaluations of the President and Provost. They agreed with the 
Committee that it would not be beneficial to evaluate the Provost or University President in the 
current administrative transition year.  Reports and other information that could be used to 
assist faculty evaluation of the University President and Provost were considered.  In particular, 
the Committee, Interim Provost, and University President agreed that using traditional survey 
questions were not particularly relevant for evaluation of their respective positions and the use 

of key performance indicators should instead be considered.  



With respect to the Committee’s charge to review the Children on Campus Policy and 
determine if there’s a need for revision, Associate Vice President for Educational Initiatives Dr. 
Sally Parish reported to the Subcommittee that a benchmarking study was conducted by three 
University faculty. On-campus dialogues were had with individuals who have supervisory 

responsibility over large units/departments that would be affected, and recommended edits 
(based on that internal and external information) were submitted to HR.  Chief Human 
Resources Officer Maria Alam indicated that HR is finalizing the policy draft and will provide a 
draft for Faculty Senate to review. 

 

Library Policies Committee:  Chair, Frances Fabian 

President Travis yielded to Library Policies Committee Chair Frances Fabian who reported that 
the Committee met with University Libraries Executive Director John Evans last week.  They 
mostly discussed the effects on the budget for the University Libraries now that the University 
has achieved Carnegie R1 status.  In a list of 38 R1 Southeast university libraries, budgets of 
other university libraries range from $11M at the University of Alabama-Birmingham to $49M 
at Duke University annually.  The UofM is 38th on the list with a funding of $8.4M.  The 
University Libraries budget has remained static since 2001.  It was cut by 4% in fiscal year 2021 
and this loss has not been replaced. University Libraries ran a deficit last year, is currently 
running a deficit this year, and expects to run a deficit next year.  Several multi-year database 
subscription contracts are coming up for renewal and University Libraries expects increases due 
to inflation running at about 8%.  Also, R1 institutions are charged more for these resources 

than R2 institutions.  The current budget will probably not cover these increases in database 
subscriptions.  The Committee plans to meet with University President Hardgrave to 
understand budgeting for University Libraries going forward.  The Committee also plans to work 
with Parliamentarian Marchetta on forming any potential motions from the Committee on 
these issues. 

 

Budget and Finance Committee:  Chair, Zabi Rezaee 

President Travis yielded to Budget and Finance Committee Chair Zabi Rezaee who began his 
report by recognizing the hard work and dedication of Budget and Finance Committee 
members over the past year and especially this past month.  The Committee had several 
meetings this month.  They prepared three versions of salary raise allocation motions for 
today’s meeting.  Version A recommends a fixed/flat amount of $3990.31 raise for faculty 
regardless of rank and salary for 2023/2024 academic year.  Version B recommends an across-
the-board 3% raised and a fixed/flat amount of $1596.13 raise.  Version C recommends an 
across-the-board raise of 5%.  Options A, B, and C are different and if one passes the 
Committee will withdraw any remaining motions.  Chair Rezaee urged Senators to consider 
voting for the option that their unit prefers and voting against the other options.  The first 

option that gets a majority vote will be adopted and recommended to administrators. 



The Committee is also working on their charge to create a new list of peer institutions that 
reflect the University’s recent attainment of Carnegie R1 status.  Senator Alistair Windsor will 
report on the work of the Subcommittee working on this charge.  

The Committee is also gathering data to perform analyses of both faculty salary comparisons 
and salary compression.  The Committee will submit reports to the FS for inclusion in the April 
meeting agenda. 

Senator Alistair Windsor reported on the Committee’s charge to develop a new list of peer 
institutions for the University.  He met with Associate Vice Provost for Strategic Analytics and 
Director of OIR (Office of Institutional Research) Bridgett Decent, EdD, and reached out to 
several people about the selection of variables for the cluster analysis.  He urged Senators 
interested in determining the list of variables for the cluster analysis to reach out to him.  The 
Subcommittee will ask OIR Director Decent to perform another cluster analysis based on the 
new list of variables.  The analysis is expected to produce large clusters.  The Subcommittee 
plans to distribute the cluster analysis results to Senators and have them work with faculty in 
their units to either rank them or provide a list of their top 20 to the Subcommittee.  The goal is 
to narrow the list down to about eight or so peer institutions at the university level.  The 
Committee expects to bring forth a motion detailing the procedure of developing a new peer 
institution list in the April FS meeting.  Since this analysis will not be completed in this Senate 
term, the Subcommittee will use the existing peer institution list that was provided by OIR to 
perform a salary analysis for the current term.   

 

03.28.23.06 NEW BUSINESS 

Motion to Approve Survey Questions- Administrative Polices, Theodore Burkey  

President Travis yielded to Chairperson Burkey who presented the motion on behalf of the 
Administrative Policies Committee (See Appendix A.2).   

Senator Alistair Windsor moved to amend the motion (Seconded by Senator Lynda Black):  
Replace the word college with college/school in questions as appropriate.   

The amendment is adopted by a vote of 37 for, 0 against, and 0 abstain. 

The amended motion is adopted by a vote of 41 for, 0 against, and 0 abstain. 

 

Motion on Budget and Finance Committee’s recommendations for faculty salary raises (A) – 
Budget & Finance, Zabi Rezaee  

President Travis yielded to Chairperson Rezaee who presented the motion on behalf of the 
Budget and Finance Committee (See Appendix A.3).   

The motion is adopted by a vote of 23 for, 15 against, and 3 abstain. 

 



Motion on Budget and Finance Committee’s recommendations for faculty salary raises (B) – 
Budget & Finance, Zabi Rezaee  

The Committee withdrew the motion. 

 

Motion on Budget and Finance Committee’s recommendations for faculty salary raises (C) – 
Budget & Finance, Zabi Rezaee  

The Committee withdrew the motion. 

President Travis informed the FS that Parliamentarian Marchetta is recusing himself from the 
Faculty Trustees Candidate Q&A to avoid any conflict of interest as he is a candidate.   Senator 
Mark Sunderman is acting as Parliamentarian during the Faculty Trustee Candidate Q&A 
session. 

  

Faculty Trustees Candidates Q&A  

President Travis presided over a question and answer (Q&A) session with the Faculty Trustee 
Candidates:  Dr. Brian Waldron, Senator Leah Windsor, Senator Zabi Rezaee, and 
Parliamentarian Jeff Marchetta.  President Travis announced that he hadn’t invited Dr. Waldron 
to the meeting, so Senator Leah Windsor began with opening remarks, followed by Senator 
Rezaee and Parliamentarian Marchetta.  During the question-and-answer period, Dr. Waldron 
joined the meeting, gave opening remarks, and participated in the remaining questions and 

answers.  The session concluded with closing remarks from Parliamentarian Marchetta, Senator 
Rezaee, Senator Leah Windsor, and Dr. Waldron.  President Travis apologized to Dr. Waldron 
for not inviting him to the FS meeting. 

 

03.28.23.07 ANNOUNCEMENTS 

President Travis yielded to Faculty Senate Administrative Assistant Markia Hilliard who 
announced that all new Senator election results are due in the Faculty Senate Office by March 
31. 

 

03.28.23.08 ADJOURN 

The meeting adjourned at 4:29 pm. 

 

 

 
  



Appendix 

A.1:  Faculty Policies Standing Committee Report 

 

 
  



 



 



 



 



 



 



 



 



  



A.2:  Motion to Approve Survey Questions- Administrative Polices, Theodore Burkey 
 

 



  



A.3:  Motion on Budget and Finance Committee’s recommendations for faculty salary raises 
(A) – Budget & Finance, Zabi Rezaee 
 

Faculty Senate 

 

M 2023??A: Motion to Recommend Salary Raise Distribution for FY 2024 

 

Originator: Budget and Finance Committee 

Whereas, 

The sustainability of the human capital (staff, faculty, and administrators) at The University of 

Memphis is crucial to the continuous growth and maintenance of R1 status. 

Whereas, 

The inflation rate was 6.5 percent for the 12 months ending December 2022. The Consumer 

Price Index (CPI) is expected to remain at the same or even higher rate in 2023. 

Whereas, 

Governor Lee submitted a budget proposal for Fiscal Year (FY) 2023-2024, which includes a 

total raise pool of 5% for higher education employee for the next fiscal year. The final state 

budget signed into law by the legislature and governor may include a salary raise pool of 5%. 

Whereas, 

The Budget and Finance Committee (B&FC) of the Faculty Senate anticipates an adequate 

response from The University of Memphis—given university growth, the inflation rate of 6.5%, 

the R1 status, and expected state approval of a 5% salary increase. 

Whereas, 

The Faculty Senate passed a compensation motion in 2019 and 2022 recommending the 

following priority list for annual salary raise distributions: across the board raises equal to the 

rate of inflation, salary compression, equity, and merit raise—in this order. 

 

Be it resolved that, 

The B&FC, following the compensation motion approved by the Faculty Senate in 2019 and 

2022, makes the following recommendations for the distribution of the expected and approved 

5% salary-raise pool: 



1. The University of Memphis should fully fund and allocate the entirety of the approved 

salary pool. The portion not completely funded by the state should be funded from internal 

resources/funds. 

2. The total wage/salary pool for the entire university should be allocated into three distinct 

pools for administrators, faculty, and staff. Salary increases within each group should be 

funded only from that pool, and funds from one segment should not be reallocated to 

another without clear reasons and justifications. 

3. The state’s approved 5% increase of the salary pool should be allocated as follows. 

A. A fixed amount salary raise equal to 5% of the average salary for all faculty in 2022 

regardless of rank and based salary. The average salary of all faculty (818, instructors, 

assistant, associate, and full professors) for The University of Memphis as of 

December 2022 is $79, 806.29 according to the OIR's Faculty Salary Analysis for 

2022. Thus, the proposed fixed amount of raise for faculty is $3990.31 (79, 

806.29*5%). 

B. If The University of Memphis plans to give additional raises to the faculty, such as 

for salary compression, equity, and merit, then the university should allocate the 

funds from other sources and use them for these purposes. 

Recipients: 

Bill Hardgrave, President  

Abby L Parrill-Baker, Provost, and EVP  

Raaj Kurapati, CFO and EVP 

Motion ### 3//28/2023 

Vote: # For, # Against, # Abstain 

 

  



A.4:  Motion on Budget and Finance Committee’s recommendations for faculty salary raises 
(B) – Budget & Finance, Zabi Rezaee 
 

Faculty Senate 

 

M 2023??B: Motion to Recommend Salary Raise Distribution for FY 2024 

 

Originator: Budget and Finance Committee 

Whereas, 

The sustainability of the human capital (staff, faculty, and administrators) at The University of 

Memphis is crucial to the continuous growth and maintenance of R1 status. 

Whereas, 

The inflation rate was 6.5 percent for the 12 months ending December 2022.  the Consumer Price 

Index (CPI) is expected to remain at the same or even higher rate in 2023. 

Whereas, 

Governor Lee submitted a budget proposal for Fiscal Year (FY) 2023-2024, which includes a 

total raise pool of 5% for higher education employee for the next fiscal year. The final state 

budget signed into law by the legislature and governor may include a salary raise pool of 5%. 

Whereas, 

The Budget and Finance Committee (B&FC) of the Faculty Senate anticipates an adequate 

response from The University of Memphis—given university growth, the inflation rate of 6.5%, 

the R1 status, and expected state approval of a 5% salary increase. 

Whereas, 

The Faculty Senate passed a compensation motion in 2019 and 2022 recommending the 

following priority list for annual salary raise distributions: across the board raises equal to the 

rate of inflation, salary compression, equity, and merit raise—in this order. 

 

Be it resolved that, 

The B&FC, following the compensation motion approved by the Faculty Senate in 2019 and 

2022, makes the following recommendations for the distribution of the expected and approved 

5% salary-raise pool: 



1. The University of Memphis should fully fund and allocate the entirety of the approved 

salary pool. The portion not completely funded by the state should be funded from internal 

resources/funds. 

2. The total wage/salary pool for the entire university should be allocated into three distinct 

pools for administrators, faculty, and staff. Salary increases within each group should be 

funded only from that pool, and funds from one segment should not be reallocated to 

another without clear reasons and justifications. 

3. The state’s approved 5% increase of the salary pool should be allocated as follows. 

A. An across-the-board raise for Cost-of-Living Adjustment (COLA) of 3% (5%*60%) 

funded by the state. 

B.   A fixed amount raise for Cost-of-Living Adjustment (COLA) of the 2% (5%*40%) 

funded by the University of Memphis based on the average salary for all faculty in 

2022 regardless of rank and based salary. The average salary of all faculty (818, 

instructors, assistant, associate, and full professors) for The University of Memphis as 

of December 2022 is $79, 806.29 according to the OIR's Faculty Salary Analysis for 

2022. Thus, the proposed fixed amount of raise for faculty is $1,596.13 (79, 

806.29*2%). 

C. If The University of Memphis plans to give additional raises to the faculty, such as 

for salary compression, equity, and merit, then the university should allocate the 

funds from other sources and use them for these purposes. 

Recipients: 

Bill Hardgrave, President  

Abby L Parrill-Baker, Provost, and EVP  

Raaj Kurapati, CFO and EVP 

Motion ### 3//28/2023 

Vote: # For, # Against, # Abstain 

 

  



A.5:  Motion on Budget and Finance Committee’s recommendations for faculty salary raises 
(C) – Budget & Finance, Zabi Rezaee 
 

Faculty Senate 

 

M 2023??C: Motion to Recommend Salary Raise Distribution for FY 2024 

 

Originator: Budget and Finance Committee 

Whereas, 

The sustainability of the human capital (staff, faculty, and administrators) at The University of 

Memphis is crucial to the continuous growth and maintenance of R1 status. 

Whereas, 

The inflation rate was 6.5 percent for the 12 months ending December 2022. The Consumer 

Price Index (CPI) is expected to remain at the same or even higher rate in 2023. 

Whereas, 

Governor Lee submitted a budget proposal for Fiscal Year (FY) 2023-2024, which includes a 

total raise pool of 5% for higher education employee for the next fiscal year. The final state 

budget signed into law by the legislature and governor may include a salary raise pool of 5%. 

Whereas, 

The Budget and Finance Committee (B&FC) of the Faculty Senate anticipates an adequate 

response from The University of Memphis—given university growth, the inflation rate of 6.5%, 

the R1 status, and expected state approval of a 5% salary increase. 

Whereas, 

The Faculty Senate passed a compensation motion in 2019 (attached) recommending the 

following priority list for annual salary raise distributions: across the board raises equal to the 

rate of inflation, salary compression, equity, and merit raise—in this order. 

 

Be it resolved that, 

The B&FC, following the compensation motion approved by the Faculty Senate in 2019, makes 

the following recommendations for the distribution of the expected and approved 5% salary-raise 

pool: 



1. The University of Memphis should fully fund and allocate the entirety of the approved 

salary pool. The portion not completely funded by the state should be funded from internal 

resources/funds. 

2. The total wage/salary pool for the entire university should be allocated into three distinct 

pools for administrators, faculty, and staff. Salary increases within each group should be 

funded only from that pool, and funds from one segment should not be reallocated to 

another without clear reasons and justifications. 

3. The state’s approved 5% increase of the salary pool should be allocated as follows. 

A. An across-the-board raise for Cost-of-Living Adjustment (COLA) of 5% approved.  

B. If The University of Memphis plans to give additional raises to the faculty, such as 

for salary compression, equity, and merit, then the university should allocate the 

funds from other sources and use them for these purposes. 

Recipients: 

Bill Hardgrave, President  

Abby L Parrill-Baker, Provost and EVP  

Raaj Kurapati, CFO and EVP 

Motion ### 3//28/2023 

Vote: # For, # Against, # Abstain 

 

 


