
 

Minutes of the Faculty Senate  

Presiding:  Jeffrey Marchetta (Mech Engr) Date: 4-20-2021 

Secretary: R. Jeffrey Thieme (Marketing & Supply Chain Management)                                                        

Senators Present: Alena Allen (Law), Reza Banai (City & Regional Planning), Thomas E. Banning 
(Engr Tech), Brennan K. Berg (KWS), Eugene Buder (Comm. Sci. Disorders), Theodore J. Burkey 
(Chemistry), Gerald Chaudron (Univ Libraries), Coriana Close (Art),  Jill Dapremont (Nursing), 
Frances Fabian (Management),  Hal Freeman Jr. (Professional & Lib. Studies), Michail Gkolias (Civil 
Engineering), David Gray (Philosophy), Denis D. Grélé (World Lang & Lit), Melissa Hirschi (Social 
Work), Stephanie Huette (Psychology), Eddie Jacobs (Electrical & Computer Engineering) Holly Lau 
(Theatre & Dance), Erno Lindner (Biomed. Engineering), Jeni Loftus (Sociology), J. Joaquin Lopez 
(Economics, Scott Marler (History), Melissa Janoske McLean (Jour. & Strategic Media), Sanjay 
Mishra (Physics), Fawaz Mzayek (Public Health), Deanna Owens-Mosby (Instr. & Curr. Leadership), 
Patrick Murphy (CEPR),  Michael Perez (Anthropology), Steven L. Nelson (Leadership), Esra 
Ozdenerol (Earth Sciences), Zabiholah Rezaee (Accountancy), Steven Schwartzbach (Biology), 
Sajjan G. Shiva (Computer Science), Mark Sunderman (Fin, Ins, & Real Estate), Scott Sundvall 
(English), Jeff Thieme (Marketing & Supply Chain Management), Jennifer Thompson 
(Architecture), William P. Travis (Health Studies), Kris-Stella Trump (Political Science), Stephen J. 
Watts (Criminal Justice), & Máté Wierdl (Mathematical Sciences), and Daryn Zubke (Music). 

Senator Present by Proxy: David Goodman (Communications), proxy David Appleby. 

Senators Absent: Brian Janz (Business Info. Tech) and Curt Schuletheis (Mil Sci-Naval Sci). 

Faculty Senate Information Officer:  To be determined. 

Guests: Thomas Nenon (Provost’s Office), Robert Jackson (Information Tech Services), Stanley 
Hyland (UMAR), James Orr (Academic Affairs), David M. Kemme (Board of Trustees, Faculty Rep.), 
Gloria F. Carr (Faculty Ombudsperson), Meghan Cullen (Staff Senate), and Martha Robinson 
(Lambuth Liason), Pankaj Jain (Fin, Ins, & Real Estate). Susan Neely-Barnes (Social Work), Wendy 
Atkins-Sayre (Communications), Keri Brondo (Anthropology), Karen Weddle-West (VP Student 
Academic Success), Gretchen Peterson (Sociology), James Kierulff (Graduate School), Robin 
Poston (Graduate School), Firouzeh Sabri (Physics and Materials Science), Darren Wibberding 
(Dean of Students), Brian Ruggaber (Theatre & Dance), and Bert Burraston (Criminal Justice). 

 
The four-hundred-and-seventy ninth meeting of the University of Memphis Faculty Senate was 
held on Tuesday, April 20, 2021 via the Zoom video conferencing platform due to restrictions 
imposed in response to the COVID-19 global pandemic. 
 

04.20.21.01 CALL TO ORDER (2:40 P.M.)  

President Jeff Marchetta called the virtual meeting to order at 2:40 pm with a quorum present.   

 



04.20.21.02 APPROVAL OF AGENDA 

The agenda was approved as written. 

 

04.20.21.03 APPROVAL OF MINUTES 

Faculty Senate – March 23, 2021 

The minutes of the March 23, 2021 Faculty Senate (FS) meeting were approved as written. 

 

04.20.21.04 PRESIDENT’S REPORT 

Return to Campus Update 

President Marchetta reported that he is on the Health Preparedness Committee, which is meeting 
weekly.  The plan right now is to return to fairly normal instructional offerings in the fall.  The 
caveat is that things can change.  Masks will likely still be required on campus, including in the 
classrooms.  Regarding a potential vaccine mandate, state politics aren’t favorable, and the 
legislature may specifically prohibit such a mandate in higher education.  He expects that there 
will not be a mandate.  There will be an information campaign to encourage the university 
community to get vaccinated.  Campus activities and student events may require approval and 
have restrictions.   

Senator Patrick Murphy asked if there will be social distancing in classrooms.  Provost Thomas 
Nenon replied that he hoped not.  The experts they have been consulting do not believe it’s likely 
to be necessary.   

Senator Stephen Watts asked about an email received about a week ago regarding a university 

vaccination site that was quickly followed by another email clarifying that vaccinations weren’t 
mandatory.  He asked if there was outside or inside pressure.  Provost Nenon responded that 
several people called for clarification.   

Senator David Appleby asked if we could see more messaging encouraging vaccinations for the 
university community.  Provost Nenon responded that he wanted to make it clear that how much 
we’ll be able to do will depend on having as many members of our university community taking 
necessary precautions, especially vaccinations. 

Senator Michael Perez asked what kind of accountability we will have for mask non-compliance.  
Provost Nenon responded that if they are mandated, the university will have the same 
enforcement mechanisms in place that were in place in the past semester. 

Senator Máté Wierdl asked if he could put a statement into his syllabus to “very strongly 
recommend students get vaccinated to attend his class.”  Provost Nenon responded that he 
doesn’t think it would be necessary.  He’s concerned about the necessity or wisdom of such 
language.  Senator Wierdl followed up by suggesting that students don’t regularly read emails 
from administration, but they do read syllabi.  Provost Nenon responded that administration will 
be communicating the message in multiple ways, not just through email.  Students will all know 
the importance of vaccination and that we’re encouraging it. 

Senator Zabi Rezaee asked if there is any way that faculty could have a standardized statement to 
put in their syllabi.  Provost Nenon responded that it’s a good suggestion.  He can work with Dr. 
Justin Lawhead, Dean of Students and Chief Health and Safety Officer, and the Office of Legal 
Counsel to provide something for everybody, depending on how things look in the community.   



Senator Denis Grélé asked if there will still be a need for remote classes.  He also asked if faculty 
should be prepared to go remote.  Provost Nenon responded that he did not anticipate a need to 
prepare to transition to remote instruction.  It’s not a likely scenario.  A couple faculty members 
approached him suggesting that synchronous learning might be the best choice for some courses.  
In sections where there are already multiple modes of instruction, it’s possible that a remote 
section might be added to see how well it works.  He noted that there are a few pilots of this 
approach in the College of Arts and Sciences. 

 

Compensation Update 

President Marchetta reported that the Senate passed a motion in anticipation of a potential 4% 
raise pool.  He stressed that the state budget hasn’t been passed yet, so this is all speculation.  
The state proposal states that only about 65% of the 4% raise pool would come from the state.  
These are estimates.  A 4% raise pool is about $8.4M and the state would provide about $5.4M of 
that.  The university would have to come up with remaining 35%.  Because of budget reductions 
related to COVID-19 ($50M budget shortfall), the plan would be to fund a total salary raise pool of 
about 3%.  He clarified that even if the 4% raise pool is approved by the state, the university 
would only have funding to provide for a 3% raise pool.  Based on a recent FS motion, 
administration is proposing a 2% across the board raise, an additional flat amount to everyone, no 
merit pool, and a small pool set aside for compression and equity.  He added that the intent of the 
recent FS motion on instructor promotions will go into effect beginning in the fall of 2022.  This 
gives colleges time to develop clear guidelines for those promotions.  He stressed that all of this is 
an intermediate update and subject to change. 

Senator Wierdl asked if the 2% across the board increase is contingent on a 4% raise passed by 
the state.  He asked if it is guaranteed.  President Marchetta responded that everything is 

contingent upon what the state legislature passes.  Senator Wierdl followed up by asking if faculty 
would get 2% across the board raises if the 4% raise pool is approved.  President Marchetta 
confirmed that that’s what is being proposed. 

Provost Nenon commented that he appreciates President Marchetta bringing this forward to the 
Senate.  He believes that we need to provide advancement opportunities for instructors.  We 
need one year of discussion so that all stakeholders are aligned.  We’ve started setting funds 
aside.   

Megan Cullen, Staff Senate President, commented that the Staff Senate, based on a survey, voted 
to propose an end to across the board raises and moving to flat amount raises based on income 
levels.  The Staff Senate also agrees with no merit increases given insecurities they have with the 
process of evaluations as a result of the COVID-19 situation. 

 

LMS Update 

President Marchetta reported that he invited Dr. Robert Jackson, Chief Information Officer (CIO), 
and Provost Nenon to the meeting to provide an update.  Provost Nenon reported that he’s 
disappointed with negotiations with D2L.  The timetable for the transition to Canvas will need to 

be moved up.  They tried to avoid it, but D2L is not willing to negotiate an extension for a 
reasonable cost.  D2L tried to force the university to stay with them for five more years.  As a 
result, our contract with D2L will expire at the end of the year (December 2021).  The university 
will be investing in faculty workshops and a tool implemented by an outside vendor to 



automatically migrate courses from D2L to Canvas.  Dr. Jackson reiterated that ITS (Information 
Technology Services) will continue partnering with Academic Affairs to make the expedited 
transition as smooth as possible.  These efforts might be incorporated into summer institute 
training.  ITS will bring more information forward as details are figured out.  Provost Nenon 
reiterated that he’s very disappointed.  This couldn’t have come at a worse time.  He’s fully aware 
of the extraordinary effort faculty have made over the past year and he didn’t want to migrate 
this fast.  He will do everything he can during the fall semester to mitigate as much extra effort 

and hardships on faculty.  President Marchetta added that the Senate voted to go live in the 
summer (2022).  In order for us to have done that, we would have needed to come to an 
agreement with D2L to extend the current contract, but D2L tried to gouge us.  It will impact 
everyone.  Some of the funding that was offered to D2L for the extension will be spent on faculty 
training.  He supports the choice even though it’s inconvenient.   

Senator Grélé asked if all the work we have on D2L will be lost.  President Marchetta responded 
that we’re going to archive recent courses in D2L for a certain period of time.  Once archived, they 
can be transitioned/migrated into Canvas.  Once the D2L contract ends, we will not be able to 
access it, but we can access the archives.   He expects that at least two years of course shells will 
automatically be archived.  Dr. Jackson added that he is working with a 3rd party vendor to create 
the archives.  Timelines and availability of archived materials will be forthcoming.   

Parliamentarian Mark Sunderman commented that by going live with Canvas in spring 2022 and 
the contract for D2L ending in December, there won’t be any overlap.  He’s concerned that we 
won’t be able to migrate courses to allow for enough time to work on classes.  Also, in some cases 
we don’t need two years of course shells, but in other cases we need more.  President Marchetta 
responded that there will certainly be cases where some will have to go back further than two 
years.  Faculty might have to submit a helpdesk ticket to ITS to go back further than two years.  

They are trying to make Canvas available to us as early as June.  Parliamentarian Sunderman 
expressed that he wants to make sure he has early enough access to make sure everything is 
ready in time for classes.  He also asked what an archive looks like.  Provost Nenon replied that 
there are two different processes.  First, material is migrated from D2L into Canvas.  He hopes 
we’ll be able to do that automatically for the last version of a course taught over the past two 
years.  He will ask if there are any other courses faculty want migrated.  If migration works, 
archives will be moot.  Archives will be available in case the automatic migration isn’t sufficient or 
a class wasn’t migrated.  He stated that he had to make this decision last Thursday. 

President-elect Jill Dapremont commented about the summer workshops.  She asked if there will 
be a limited amount of faculty that will be able to participate and whether they would be 
incentivized.  Also, for courses that were developed with master courses, she asked if faculty 
would be able to submit a helpdesk ticket request through ITS to migrate or archive.  Dr. Jackson 
responded that because of the timing changes in the schedule, he is still working with the 
committee on the details, but there will be some method where faculty will be able to request 
certain content be migrated or archived and ITS and Academic Affairs will do everything possible 
to make it happen.  Provost Nenon added that training and incentives will be made available to all 
faculty who want it.  He can’t promise a big stipend, but it will be available to all faculty. 

Senator Scott Marler asked if gradebooks will be archived.  He looks back at grades when making 

recommendations for students.  He suggested that faculty export their gradebooks if there’s no 
intention to automatically archive gradebooks in D2L.  President Marchetta agreed that that’s 
always a good practice. 



Senator Steven Nelson commented that in the Department of Leadership, their classes are all 
online.  He begged for a smooth transition. He noted that a disproportionate number of students 
in his department are over thirty years old.  He asked if students will be trained.  He also 
expressed concern about gradebook retention.  Provost Nenon responded that this is critical for 
almost every department on campus and it’s critical that we get it right.  We will focus on training, 
including helping faculty export grades.  It’s crucial that the adjustments are easy for students.  
Evaluations of Canvas indicate that it’s easier to use for both faculty and students.  Most students 

will need no training.  He’s hoping that the transition will be smooth enough that it doesn’t 
impact performance evaluations.  President Marchetta added that they just got this information 
very recently and D2L left us with little choice.  That’s why the information is being brought to the 
Senate so quickly. 

 

04.20.21.05 PRESENTATIONS AND DISCUSSION 

Faculty Diversity Initiatives, Dr. Karen Weddle-West 

President Marchetta yielded to Dr. Karen Weddle-West, VP Student Academic Success, who 
updated the FS on faculty diversity initiatives (See Appendix). 

Senator Scott Sundvall thanked Dr. Karen Weddle-West for all of the work on this initiative.  He 
hopes that this will serve as a launching board for additional reform for irradicating racism on our 
campus.  Dr. Karen Weddle-West responded that every colleague that served was happy to serve.  
The university is, to a very large extent, committed to this effort.  She wants this to help the 
broader community, too.   

Senator Fawaz Mzayek asked about recommendation #4 (Increase the general knowledge of 
students about African American and people of color in the US.).  He expressed that it’s important 

not just for students, but also faculty.  He asked about increasing general knowledge to a broader 
audience.  Dr. Karen Weddle-West responded that Dr. Beverly Cross, Lillian and Morrie Moss 
Chair of Excellence in Urban Education, is leading the effort to develop rubrics to assess how 
inclusive different areas are.   

Senator Watts requested training for all faculty on search committees.  President Marchetta 
clarified that Tiffany Baker Cox, Director, Institutional Equity & Chief Compliance Officer, did begin 
training for department chairs and search committee chairs this spring semester.  This training 
will be required for all members of search committees going forward.  Dr. Karen Weddle-West 
reiterated the importance of training.  She referred Senators to the slide for Goal 2 which covers 
training issues.   

President-elect Dapremont thanked Dr. Karen Weddle-West for her presentation.  It helps clarify 
that we are all on the same page with regard to diversity, equity, and inclusion across campus. 

Senator Alena Allen reported that she has been harassed by university police.  She asked if Dr. 
Karen Weddle-West has looked into the treatment of faculty of color by university police.  Dr. 
Karen Weddle-West expressed that it’s an excellent recommendation.  She offered to help 
Senator Allen address her concerns and asked Senators to contact her offline with any similar 
issues.  Dr. Karen Weddle-West offered to convey the concern to Dr. Justin Lawhead, Dean of 

Students and Chief Health and Safety Officer. 

Senator Martha Robinson commended Dr. Karen Weddle-West and President-elect Dapremont 
on their outstanding reports.  She asked about the timeline for implementing the 
recommendations.  Dr. Karen Weddle-West responded that they don’t have a timeline.  They are 



awaiting more information about when to start moving and how to move.  The reports are 
thousands of pages long.  She expects to hear something soon and will share information as soon 
as she gets it.  President Marchetta encouraged Dr. Karen Weddle-West to reach out to the 
Senate for representatives on the implementation committees as they are being formed.  Dr. 
Karen Weddle-West asked faculty to continue to volunteer for implementation committees if they 
wish. 

 

Graduate Student Assistantship Changes, Dr. Robin Poston & Dr. James Kierulff 

President Marchetta yielded to Dr. Robin Poston, Dean, Graduate School and Professor, 
Department of Business Information and Technology, and Dr. James Kierulff, Director of Graduate 
Student Services, who made a presentation on graduate student assistantship changes (See 
Appendix). 

Senator Rezaee asked Dr. Poston to, in simple language, explain how he will pay for graduate 
students in the future.  Dr. Poston responded that he should be able to pay graduate students in 
the same way as in the past.  Dr. Kierulff clarified that the funds that used to be given to 
departments will be given directly to those with budgets for graduate students. 

Senator Sundvall asked if this applies to terminal master’s students.  He commented that terminal 
master’s students teach classes in the English department.  He’s concerned that $10/hour isn’t an 
adequate wage for them.  He asked how they arrived at the plan, given how much some 
departments rely on terminal master’s students.  He asked what peer universities we are being 
compared to (current peer universities or R1 peer institutions).  R1 institutions provide more 
benefits to graduate assistants (i.e. health insurance).  Dr. Poston responded that they could 
continue to pay what they currently pay.  $10/hour is only a minimum.  Peer institutions were 

used only for comparing tuition rates.  Few universities publish their minimum rates.  She has 
been working with Provost Nenon on providing health care to graduate students and they will 
continue to work on that issue.   

Senator Coriana Close asked if the term GA should continue to be used.  Dr. Poston responded 
that she would work on communicating this issue in the next graduate school meeting.  The term 
GA still exists, but the reality is that we are trying to move away from it.  The goal is to optimize 
the use of our funds.  She suggested that students should have skin in the game by paying part of 
their tuition.  She has talked with colleagues at other universities and they are having their 
graduate student budgets slashed.  Our graduate student budgets are being optimized.  Colleges 
have flexibility to use funds as they believe is best.  She reiterated that there are three options for 
paying graduate students. 

Senator Mike Golias asked about graduate students funded by external funds.  He asked how 
many years they will be charged for out of state tuition and if there is a fund to cover the 
difference.  He asked how this will affect PhD programs.  Dr. Poston responded that she can’t 
predict the future.  Those are discussions that will be had down the road.  UTK (University of 
Tennessee at Knoxville) uses the same system that is being implemented here.  Provost Nenon 
added that for now, any difference between in state and out of state will be covered.  We will use 
SRI (Strategic Resource Investment) to help make decisions in the future.   

Senator Wierdl asked why a graduate student’s work is worth less than others?  He asked about 
paying them $15/hour instead of $10/hour.  Dr. Poston responded that we need to move in that 
direction over time, but some areas are paying $7.25/hour and an increase to $15/hour would 



crush them.  Provost Nenon responded that if you include the tuition reductions, they are making 
at least $20/hour.  They are trying to make sure that the financing for the students is better but 
might not be able to give away as many full tuition scholarships.     

Senator Sundvall asked for clarification that there will be no changes for terminal master’s 
students.  Dr. Poston responded that it’s up to the department.   

Senator Golias asked if faculty can use external funding to compensate students whatever they 

want.  Dr. Poston responded that yes, they could.   

Senator Murphy noted that graduate and PhD students made decisions to come to the university 
based on what we have been doing.  He asked if we are taking this into account.  Dr. Poston 
responded that Provost Nenon has indicated that current contracts will continue to be honored.   

 

04.20.21.06 STANDING COMMITTEE UPDATES & REPORTS 

Executive Committee 

President Marchetta reported that the EC has no report.  

 

Faculty Policies Committee 

President Marchetta yielded to Senator Eugene Buder, chair of the Faculty Policies Committee, 
who reviewed their report (See Appendix). 

President Marchetta put forth a motion to accept the report. 

The motion to accept the report was adopted by a vote of 37 yes, 0 no, and 1 abstain. 

  

Administrative Policies Committee 

President Marchetta yielded to Senator Ted Burkey, Administrative Policies Committee, who 
summarized their report (See Appendix). 

President Marchetta put forth a motion to accept the report. 

The motion to accept the report was adopted by a vote of 37 yes, 0 no, and 0 abstain. 

 

Budget and Finance Committee 

President Marchetta yielded to Senator Rezaee, chair of the Budget and Finance Committee, who 
thanked Senators for having meetings with their units and completing the SWOT (Strengths, 
Weaknesses, Opportunities, and Threats) forms.  He has received completed forms from all but 
two Senators.  He is preparing a synopsis report for each college, will meet with deans, and then 
go from there.  He’s trying to get some KPIs (key performance indicators) on administrators from 
OIR (Office of Institutional Research).  He will bring recommendations from the deans to the FS in 
August or September and then make recommendations to the Provost’s Office. 

 

Academic Support Committee  



President Marchetta yielded to Senator Michael Perez, chair of the Academic Support Committee, 
who summarized their report (See Appendix).  He also reported that MS (Microsoft) Teams will be 
used for the Senate discussion board to allow non-senators access to view the discussions without 
posting rights.  President Marchetta added that management of the MS Teams Senate discussions 
will be administered by the FS Office.   

Senator Wierdl asked if Senators will have to manage faculty access to the MS Teams Senate 

discussions for their department.  President Marchetta reiterated that administration of the 
discussions will be handled by the FS Office.  Any faculty member that wants to join the MS Teams 
Senate discussions as a guest will be allowed to view all content.   

President Marchetta put forth a motion to accept the report. 

The motion to accept the report was adopted by a vote of 33 yes, 0 no, and 1 abstain. 

 

Library Policies Committee 

President Marchetta yielded to Senator Gerald Chaudron on behalf of Senator David Goodman, 
chair of the Libraries Policy Committee, who reported that they have nothing to report. 

 

Academic Policies Committee 

President Marchetta yielded to Senator Grélé, chair of the Academic Policies Committee, who 
reported that the Academic Policies Committee continues to work on the revision of the Student 
Evaluation of Teaching Effectiveness (SETE).  They have contacted the Department of Educational 
Psychology and are very pleased that Dr. Eli Jones, who was Chair of the working group that 
started this study, has decided to continue to work with the Committee on this project. The 

Committee is meeting with him on Thursday, April 22 to create a new working group that will be 
able to continue the work that has already been done.  At this point in time, the Committee is 
hopeful that it will be able to put this working group together before summer begins. 

 

Research Policies Committee 

President Marchetta yielded to Senator David Gray, chair of the Research Policies Committee, 
who reported that the Committee has submitted two motions for New Business.   

 

04.20.21.07 OLD BUSINESS 

Faculty Trustee Election 

President Marchetta reported that there is one candidate for the position of Faculty Trustee, Dr. 
David Kemme.  He called for the election. 

Dr. David Kemme was elected as Faculty Trustee with 33 votes. 

Faculty Trustee Kemme thanked everyone in the FS for their support.  He commented on the 
outstanding work that the FS has done all year.  He’s available anytime to talk and has met with 

some departments to discuss various issues.  He has provided input to University President M. 
David Rudd and Provost Nenon over the past couple years.  Much of that input comes from his 
interaction with faculty.  He thinks it’s important that University President Rudd, Provost Nenon, 



and other C-level administrators appreciate the work of the FS and that the FS, Board of Trustees, 
and administration are working well together.  He can’t discuss management issues but can 
discuss policy issues.  The most important issue now is the search for the new university 
president.  He’s glad to see that President Marchetta and President-elect Dapremont are on the 
search committee.  He expressed that we are on a very good path.  He’s happy to continue 
working for another two years as faculty trustee.  It’s an honor and privilege.  He also wants to 
encourage others to run for Faculty Trustee in the next term. 

 

04.20.21.08 NEW BUSINESS 

(M2020.21.30) Motion to Recommend Approval of Changes to HR5011 Proposed by Human 
Resources – Research Policies Standing Committee 

President Marchetta yielded to Senator Gray who presented the motion. 

Originator:  Research Policies Committee 

Whereas, 

Human Resources (HR) is recommending changes to policy HR5011 Extra Compensation and 
Outside Employment.  The Research Policies Standing Committee has consulted with the Director 
of HR and recommends approval of the proposed changes. 

Be it resolved that,  

The Faculty Senate recommends approval of the policy changes in the attached document to 
HR5011 Extra Compensation and Outside Employment, proposed by Human Resources. 

Recipients:   

Policy Review Board Faculty Senate Representative, William Pat Travis 

Maria Alum, Chief Human Resources Officer 

The motion is adopted by a vote of 33 yes, 0 no, and 1 abstain. 

 

(M2021.21.31) Motion to Recommend Creation of Ad-Hoc University Committee to Review 
IDCR/Faculty Buyout Distribution and Allocation – Research Policies Standing Committee 

President Marchetta yielded to Senator Gray who presented the motion. 

Originator: Research Policies Committee 

Whereas, 

Indirect Cost Recovery (IDCR) and Faculty Buyout (FB) funds are the only sources of funding 
continuity for research faculty. IDCR and FB funds are often used by Principal Investigators (PIs) to 
fund graduate students and postdocs, invite speakers, and pay for travel, equipment, and 
materials.  Monies from these funds are crucial for maintaining labs and research productivity. 
Research investigators should have substantial autonomy in determining how to utilize IDCR/FB 
funds and how these funds are taxed—especially during the transitionary periods between grants. 

Whereas, 

The recent pandemic and the possibility of other financial risks required a redistribution and tax 
on monies that affect the university, colleges, departments, PIs, faculty, postdocs, and students. 



Whereas, 

The intention of the University of Memphis to become a Carnegie R1 institution requires the 
creation of favorable research conditions to attract high-quality professors. 

Be it resolved that, 

The Faculty Senate recommends that an Ad-hoc University Committee be formed to review 

current practices and provide recommendations to the administration related to IDCR/Faculty 
Buyout Distribution and Allocation (D&A).  Further, it is recommended that the committee will: 

1. consist of representatives of the Faculty Senate, Division of Business and Finance, the 
Division of Research and Innovation, the Project Management Group, and other interested 
faculty, chairs, and deans. 

2. review current practices and recommend new practices and policies to formalize the 
process by which IDCR and FB funds are distributed and allocated to support the 
University of Memphis’ research mission. 

3. consult with colleges to modify the distribution and allocation processes as are required 
for the functioning of those colleges. 

4. make recommendations which consider the needs of researchers regarding autonomy and 
taxation of IDCR/FB funds, especially during transitionary periods, and the number of 
years that distributed funds are available to PIs. 

5. disseminate the results of their efforts publicly on The University of Memphis website. 

Recipients: 

Faculty Senate 

Tom Nenon, Provost 

Helen Johnson, Office of the Provost 

Jasbir Dhaliwal, Executive Vice President, Division of Research and Innovation 

Raaj Kurapati, Executive Vice President and CFO, Division of Business and Finance 

The motion is adopted by a vote of 34 yes, 0 no, and 1 abstain. 

 

(M2021.21.32) Motion to Recommend Amendment of Faculty Handbook Section 2.5 – Faculty 
Policies Standing Committee 

President Marchetta yielded to Senator Buder who presented the motion. 

Originator:  Faculty Policies Committee 

Whereas, 

The current language in the Faculty Handbook on Chairs of Excellence at the University of 
Memphis states nothing about appointment or review retention criteria. 

Be it resolved that,  
The Faculty Senate recommends changes to Section 2.5 such that the tracked language will 
amend the third paragraph in section 2.5, and the redundant subheading will be removed as 
follows 



 
2.5 Chairs of Excellence 
2.1.1 Role of the Chair of Excellence 
. . . 
Faculty holding appointments as Chairs of Excellence are expected to perform at levels 
exceeding those for the Full Professor rank within their units, to mentor and graduate 
doctoral students, and to lead within their faculty, receivingmay receive salary supplements 
and various forms of fiscal and staff support accordingly.for their research and/or other 
scholarly activity. Faculty holding Chairs of Excellence are expected to continue to perform at 
the same level of research and/or scholarly excellence that led to their appointment in a 
Chair of Excellence. In STEM areas, Chairs of Excellence are expected to support research 
students, labs, and post-docs, and to lead colleagues in programmatic developments at 
federal levels. 
 
Faculty members holding Chairs of Excellence will be evaluated annually by their department 
chair or the head of their academic unit. In addition to the annual review, the Provost will 
form a committee to conduct a more comprehensive review of the Chair's work every seven 
(7) years. The committee will include the Provost, Executive Vice President of Research & 
Innovation, Dean, and Department Chair (or in cases where there is no departmental unit, 
the person who conducts the chair's annual evaluation). Documents submitted for review 
should include the Chair's original contract, copies of annual performance evaluations, an 
updated curriculum vitae, and a brief status report. This report should summarize the Chair's 
professional work over the previous seven years in light of expectations stipulated in the 
contract, any revisions which had been made in those plans over the intervening years, and 
the directions the Chair plans to take over the upcoming years in his/her professional work 

. . . 

Recipients: 
Faculty Senate 
Tom Nenon, Provost 
Helen Johnson, Office of the Provost  
 

Senator Sundvall moved to table the motion.   

The motion to table fails by a vote of 14 yes, 17 no, and 3 abstain. 

The motion is adopted by a vote of 21 yes, 8 no, and 4 abstain. 

 

(M.2020.21.33)  Motion to Recommend Amendment of Faculty Handbook Sections 1.7,  2.11, 
2.12, and Appendix A – Faculty Policies Standing Committee 

President Marchetta presented the motion. 

Originator:  Faculty Policies Committee 

Whereas, 

The information on University Standing Committees in the current Faculty Handbook is out of 
date.  University Standing Committees are established by various administrative divisions to 
facilitate input and recommendations from a variety of constituencies.  The charge, composition, 



and procedures for the standing committees are the responsibility of the official in charge of the 
division. 

Whereas, 

An important function of the Faculty Senate resides in its responsibilities to appoint 
representatives to university standing committees that relate to policy, procedures, or other 
matters of interest to faculty.  For the current list of University Standing Committees, the number, 

terms, and term limits for faculty appointed representatives have previously been negotiated by 
the Faculty Senate with the administration at the time when the standing committees were 
formed.  The Faculty Handbook is the only official source which preserves the historical 
agreements in Faulty Senate appointed representation in University Standing Committees. 

Whereas, 

The current Faculty Handbook states the Faculty Senate can appoint 1 member to the University 
Undergraduate Council and 1 member to the University Council for Graduate Studies.  Previous 
Faculty Senates and Senate Presidents have made both formal and informal requests to increase 
Faculty Senate appointed representation on both Councils. 

Be it resolved that, 

The Faculty Senate recommends the following changes: 
1) An increase in the number of Faculty Senate appointed representation on the University 

Undergraduate Council from 1 to 2, each with a term of 2 years. 

2) An increase in the number of Faculty Senate appointed representation on the University 

Council for Graduate Studies from 1 to 2, each with a term of 2 years. 

3) Amendments and additions to Faculty Handbook, as indicated in the attached documents, 

to reflect the change in representation on both councils and to update sections 1.7, 2.11, 

2.12, and Appendix A which relate to University Standing Committees. 

Recipients: 
Tom Nenon, Provost 
Helen Johnson, Office of the Provost 
The motion is adopted by a vote of 24 yes, 1 no, and 4 abstain. 

 

(M2020.21.34) Motion to Add Term Limit to Faculty Trustee – Executive Committee 

President Marchetta yielded to President-elect Dapremont who presented the motion. 

Originator:  Executive Committee 

Whereas, 

As required by Tennessee Focus Act, the University of Memphis Faculty Senate developed 
guidelines related to qualifications, expectations, and selection of the faculty trustee in Fall 2016.  

Whereas, 

The Faculty Senate at East Tennessee State University adopted a 2 term limit for their Faculty 
Trustee.  The Faculty Senate at Austin Peay State University adopted a 2 term limit for their 

Faculty Trustee. The Faculty Senate at Tennessee State University adopted a 2 term limit with a 4 
year gap before the same person could serve as the Faculty Trustee again. 

https://www.memphis.edu/facultysenate/faculty-trustee.php


Whereas, 

Term limits with a well-crafted succession planning for trustees can help achieve the proper 
balance between stagnation and a sudden infusion of new ideas on the board, according to the 
Association of Governing Boards of Universities and Colleges.    

Be it resolved that,  

With the authority granted by Tennessee Focus Act, the Faculty Senate approves amendment of 
its Faculty Trustee guidelines in the Section ‘About’ with the term limit indicated in red as follows: 

About 

The Faculty Trustee is one of the ten members of the University of Memphis Board of Trustees 
and serves a two-year term. A Faculty Trustee who has served three full terms in succession as 
a member of the Board shall, for a period of two (2) years, be ineligible for election or 
appointment to the Board. As required by statue, the University of Memphis Faculty Senate 
has the sole responsibility for the selection of the Faculty Trustee. The Board is responsible for 
the management and governance of the University, as allowed by and subject to limitations 
imposed by applicable federal and state law and certain powers and duties maintained by the 
Tennessee Higher Education Commission. As the primary conduit between the Board and 
faculty, the Faculty Trustee will communicate and consult with the Faculty Senate on Board-
related matters. The Faculty Trustee must balance perceived obligations to represent the 
faculty interests expressed by the Faculty Senate with the broader fiduciary interests of the 
institution. 

Recipients: 
Faculty Senate Office 
Melanie Murray, Secretary, University of Memphis Board of Trustees 

The motion is adopted by a vote of 23 yes, 4 no, and 2 abstain. 

 

(M2020.21.35) Motion to Recommend Approval of Amended Policy GE2035 Proposed by the 
Office of Legal Council – Senator Scott Marler 

President Marchetta yielded to Senator Scott Marler who thanked Senators Golias, Weirdl, and 
Erno Lindner for their work on this motion and presented the motion (See Appendix for 
attachments to the motion). 

Originator:  Senator Scott Marler 

Whereas, 

All institutions of higher education in the State of Tennessee were directed to develop policies 
related to free speech on campus in accordance with Campus Free Speech Act.    

Whereas, 

The institutional policies must, at a minimum, conform to the provisions of the statute sections  
§§ 2403, 2404, 2405, and 2408 which are attached. 

Be it resolved that,  

1) Despite concerns about possible restrictions on faculty speech as contained in Subsections a9 
and a10 of the statute, the Faculty Senate acknowledges the policy in the attached document to 

https://agb.org/


GE2035 Policy Affirming Principles of Free Speech for University Students and Faculty, proposed 
by the Office of Legal Counsel, and instructs its representative on the Policy Review Board to 
recommend approval; and 

 2) the word “must” should be replaced by the word “shall” in the second paragraph under 
Faculty Responsibilities in the university policy; to wit: “Although faculty are free in the classroom 
to discuss subjects within areas of their competence, faculty must shall be cautious in expressing 

personal views in the classroom and must shall be careful not to introduce controversial matters 
that have no relationship to the subject taught, and especially matters in which they have no 
special competence or training and in which, therefore, faculty's views cannot claim the authority 
accorded statements they make about subjects within areas of their competence; provided, that 
no faculty will face adverse employment action for classroom speech, unless it is not reasonably 
germane to the subject matter of the class as broadly construed, and comprises a substantial 
portion of classroom instruction;” and 

 3) The Faculty Senate recommends that the Office of Legal Counsel include the following 
paragraph of clarification in the university’s policy: “The intent of this policy is not to discourage 
what is ‘controversial.’ Controversy is at the heart of the free academic inquiry which the entire 
policy is designed to foster. The policy serves to underscore the need for teachers to avoid 
persistently including material that has no relation to their subject.” 

Recipients: 

Policy Review Board Faculty Senate Representative, William Pat Travis 

Melanie Murray, University Council 

The motion is adopted by a vote of 25 yes, 0 no, and 0 abstain. 

 

04.20.21.09 ANNOUNCEMENTS 

Final Meeting of 2020-21 Senate and First Meeting of 2021-2022 Senate – April 27th 

President Marchetta announced that the FS will meet in a week to close out the current term and 
begin the next term. 

 

04.20.21.10 ADJOURN 

The meeting adjourned at 6:27 pm. 
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