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M2025.10.23.25 Motion to Recommend Questions for the Faculty Evaluation of Chair/Director Survey.

Originator: Faculty Senate Administrative Policies Committee 

Whereas, 

The Faculty Senate Administrative Policies Committee was charged to make recommendations pertaining to the questions included in the Faculty Evaluation of Chair/Director Survey. 

Be It Resolved, 

The Faculty Senate Administrative Policies Committee recommends that the University adopt the following questions for the Faculty Evaluation of Chair/Director Survey:         

1. LEADERSHIP - The ability to guide, direct, or influence faculty, staff, and students 
1a. Facilitates advancement of the department's mission, vision and goals in accordance with the department’s strategic plan.
	Not Applicable                  Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


1b. Demonstrates integrity and ethical behavior 
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


1c. Promotes research
	 Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                      Strongly Agree (5)


1d. Promotes service activities
	 Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                      Strongly Agree (5)


1e. Promotes high-quality instruction 
	 Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


1f. Establishes good relations with faculty, staff, and students 
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


1g. Provide comments, and/or acknowledgements on your chair/director's LEADERSHIP skills below. 

2. MANAGEMENT-The organizing and controlling of departmental affairs and resources.  
2a. Makes difficult decisions in a timely manner 
	Not Applicable                  Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


2b. Handles disagreements and conflicts fairly 
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                     Strongly Agree (5)


2c. Ensures compliance with tenure and promotion process 
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                     Strongly Agree (5)


2d. Facilitates effective faculty hires
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


2e. Manages staff effectively 
	 Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


2f. Manages financial resources responsibly 
	  Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


2g. Distributes service assignments fairly 
	 Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


2h. Provide comments, and/or acknowledgements on your chair/director's MANAGEMENT skills below 

3. COMMUNICATION - The exchange of information between chair/director and faculty 
3a. Decision-making processes are transparent
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


3b. Important information is disseminated in a timely manner.  
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


3c. Faculty have adequate opportunity for participation in the development of departmental procedures, academic programs, and other appropriate activities within the department.
	Not Applicable                    Strongly Disagree (1)              Disagree (2)               Neutral (3)                            Agree (4)                       Strongly Agree (5)


3d. Provide comments, and/or acknowledgements on your chair/director's COMMUNICATION skills below 

4. OVERALL EFFECTIVENESS - 
4a. The chair/director's overall effectiveness
	Failure to Meet Responsibilities (1)                Poor (2)                        Good (3)                         Very Good  (4)                              Excellent (5


4b. Provide any additional comments and/or acknowledgements on your chair/director’s effectiveness. 
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Motion 10/28/2025
The final amended motion passed unanimously via voice vote. 
image1.jpeg
MEMPHIS




