


Faculty Senate Charge Log AY2023-2024
	Type
	Date
	Reporting Date
	Charge
	Committee Assigned
	Status

	Standing
	8/29/2023
	Report monthly as needed but at least twice a year
	Review and make recommendations to the Senate on academic freedom and responsibility, the Faculty Handbook, and on all policies and procedures, including appeals, pertaining to faculty appointment, dismissal, promotion, and tenure.
	Faculty Policies
	Ongoing

	One-Time
	8/29/2023
	November 2023
	Review current Summer Compensation policy pertaining to classes being canceled after contract approval.
	Faculty Policies
	New

	One Time
	8/29/2023
	October 2023
	Membership, Recognition of Service - release time per semester for President of the faculty Senate. Make a recommendation to the senate.
	Executive Committee
	One Time

	Standing
	8/29/2023
	September 2023
	Review and make recommendations for the University Budget Council through negotiations with senior administration.
	Executive Committee
	Continuing

	Standing
	8/29/2023
	Monthly Aug – April
	Review and make recommendations to the Senate on the Articles of Authority, in regard to course releases for senate president & secretary / stipend for summer compensation for senate president, as well as any amendments or necessary changes/updates.
	Executive Committee
	New

	One-Time
	8/29/2023
	November 2023
	Review Faculty Trustee criteria, eligibility, desired qualities, expectations, procedures for selection, procedures for replacement, and make recommendations for course release / stipend for service.
	Executive Committee
	New

	One-Time
	8/29/2023
	August 2023 – April 2024
	Review the Ombudsperson criteria eligibility, responsibilities, and selections process timeline. Review and make recommendations to Faculty Senate with any changes, additions, or deletions.
	Executive Committee
	New

	One-Time
	8/29/2023
	October 2023
	Review Centers and Institutes draft policy and make recommendations to the Faculty Senate on next steps.

	Executive Committee
	New

	Standing
	8/29/2023
	Monthly June – Nov
	Review annual University Budget Proposals with Univ. Executive VP of Business and Finance and make recommendations as needed.
	Budget & Finance
	Ongoing

	One-Time
	8/29/2023
	September 2023
	Develop a list with senior administration, Director of OIR and associate vice provost for strategic analytics of R1 peer institutions and distribute the approved list of results to senators for approval in order to perform a salary analysis for the current term.
	Budget & Finance
	Ongoing

	Standing
	8/29/2022
	Report as needed. At least twice a year.
	Review of last year’s budget priorities and implementation of the Faculty Senate’s motion on salary allocations. Review previous year’s faculty senate compensation motion and retain/revise.
	Budget & Finance
	Continuing

	Standing
	8/29/2022

	November 2023
	Perform a comprehensive salary comparison with peer institutions (update peer institutions to be consistent with R1 status).
	Budget & Finance

	Continuing

	Standing
	8/29/2023
	November 2023
	Perform a salary comparison by rank between faculty in every department and access compression/inversion.
	Budget & Finance
	Continuing

	Standing
	8/29/2023
	Report monthly as needed but at least twice a year
	Coordinate with Faculty Senate representatives on the Undergraduate and Graduate Councils and report to the Faculty Senate on major programmatic, curricular changes, academic advising, and admissions policy changes that may require broader Senate input.
	Academic Polices
	Continuing

	Ongoing
	8/29/2023
	December 2023
	Review the University’s textbook affordability policy and make recommendations as needed. Establish an evaluation protocol for textbook vendor.
	Academic Polices
	Continuing

	Ongoing
	8/29/2023
	Monthly June – Nov.
	Review University Policy HR5063 – Children on Campus with respect to comments from the Faculty Senate Suggestion Box and AA3026 Participation of Minors in On-Campus Programs and make recommendations as needed. Meet with HR to determine recommendations for further action. Report recommendations to the Faculty Senate for feedback on recommendations.
	Academic Polices
	Continuing

	One-Time
	8/29/2023
	November 2023
	Create taskforce consisting of Senators and members of the University community with an interest and/or expertise in Generative AI and how the U of M should consider these tools.
	Academic Policies
	New

	Standing
	8/29/2023
	Report monthly as needed but at least twice a year


	Meet with VP for Research and Innovation at least twice each term to review faculty research opportunities, the award and administration of university supported grants, administration and support of grant and contract research, important changes in research policies, computer applications and utilization, and allocation and use of over-head funds.

	Research Policies
	Continuing



	One-Time
	8/29/2023
	October 2023
	Review UMRC proposed policy for Centers and Institutes. Make recommendations to the Faculty Senate on next steps.

	Research Policies
	New

	Standing


	8/29/2023


	August – April, 2023-24

	Appointment of FS representatives for standing university committees and nominate a Chair for the Faculty Appeals Committee. Replace members that have served out their term.

	Committee on Committees
	Continuing



	Ongoing
	8/29/2023

	November 2023
	Review previous senate motion regarding Canvas Observers and consider alternative solutions such as the purchase and sustainability of Dropout Detective in place of the Canvas Observers. Meet with administration to review the technical aspects of its potential implementation.
	Academic Support

	Continuing

	Standing
	1/24/24
	February 2024
	Meet and discuss with AI Task Force subcommittee the ongoing benefits and challenges of AI for faculty. Create a to address challenges and a timetable for review and evaluation of any action to address them. 

	Academic Support
	New

	Standing
	8/29/2023

	November 2023
	Review Survey of Administrators to determine whether the Faculty Senate should continue with the annual survey.  If the Committee determines that it is still useful and should continue, review the survey and suggest revisions to include University of Memphis at Lambuth and Helen Hardin Honors College as needed.
	Administrative Policies
	Continuing

	Standing
	1/24/24
	March 2024
	Meet, Discuss and collaborate with  Provost on initiating and executing  the 360 Evaluation Process to determine if this is desirable for the Faculty Senate  to survey Administrators/Deans and/or Directors.
	Administrative Policies
	New

	Standing
	1/24/24
	March 2024
	Create and establish an evaluation process including a timeline and instrument for the purpose of UofM faculty evaluation of Administrators, Deans & Directors.This evaluation will include  University of Memphis at Lambuth and Helen Hardin Honors College. 
	Administrative Policies
	New

	Standing
	8/29/2023
	August – April, 2023-24
	Meet with the Provost and Dean/Director at least once each term to review policies, procedures, and practices associated with the libraries. Include review of support personnel, facilities, acquisitions, and related activities along with the allocation of fiscal resources.
	Library Policies
	Continuing

	Standing
	8/29/2023
	January 2024
	Perform a comprehensive comparison of library funding and collections with peer institutions (update peer institutions to be consistent with R1 status).
	Library Policies
	Continuing






