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What’s one question you dread being asked by
a parent, colleague, or administrator about AI
in your classroom?
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What is AI literacy?
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literacy = knowing when, why, and to what end.

literacy = knowing how&
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three ideas:
+ explainability
+ expertise
+ outputs & uptakes

AI literacy for educators
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Knowing how AI tools can be used in your
classroom

explainability
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Using your expertise to identify how AI can
enhance or hinder the learning experience

expertise





TALBOT SUMMER INSTITUTE | JULY 2025

Interpreting what AI creates (outputs) and
understanding how it shapes behavior and
expectations (uptakes)

outputs and uptakes
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three ideas:
+ explainability
+ expertise
+ outputs & uptakes

AI literacy for educators
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Scenario: Parent email
“I heard from Emilliott that you are letting
students use AI to help write their paper. Is that
really allowed in your class?”
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three ideas:
+ explainability
+ expertise
+ outputs & uptakes

1.Clarify when and how AI use is permitted
2.Show how AI supports specific learning goals in context
3.Describe how you guide students to critically evaluate and

document their AI use
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Scenario: Administrator check-in
“We’re reviewing the school’s academic integrity
policy. Can you explain your classroom
expectations around AI?”
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three ideas:
+ explainability
+ expertise
+ outputs & uptakes



TALBOT SUMMER INSTITUTE | JULY 2025

Scenario: Practitioner to Practitoner
You’re invited to share how you’re using AI to
teach students about proofreading, some of
whom are skeptical or confused.



TALBOT SUMMER INSTITUTE | JULY 2025

three ideas:
+ explainability
+ expertise
+ outputs & uptakes



AI TEACHINGAI TEACHINGAI TEACHING
STATEMENTSSTATEMENTSSTATEMENTS

TALBOT SUMMER INSTITUTE | JULY 2025

OBJECTIVE:
Develop a working outline + draft



HOW THIS WILL WORK:
Reflection Grids: You’ll answer two sets of value-based questions about

       your professional practice.
Sentence Templates: You’ll use a series of Mad Libs style templates to
generate language and concepts with which to explain your approach to AI.
Rhetorical Blueprint: You’ll design a draft of your AI teaching statement.
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GRID #1 What is one of your
core teaching values?

Why do you
value it?

How is this value
reflected in your
practice?

What gets in the way?

Core Teaching

Values



GRID #2 What is one outcome
you want for all your
students?

How do you
know if this
outcome was
achieved?

How do you want
students to model
this outcome?

How do you
communicate this
outcome to
students?

Core Learning

Outcomes



PART 2
Thinking with templates
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PART 2
Thinking with templates



EXAMPLE

In my classroom, AI can be used to

support _______, but it cannot replace

_______.
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EXAMPLE

In my classroom, AI can be used to

support _______, but it cannot replace

_______. (Indeed...; Moreover...; For

Example...; What matters is...)
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SHARING &
DISCUSSION

PART 2
Thinking with templates
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Are mad libs like an analog LLMs?

PART 2
Thinking with templates
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PART 3
The Rhetoric of Teaching Statements
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WHAT SHOULD AN AI
TEACHING STATEMENT DO?
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WHAT SHOULD AN AI
TEACHING STATEMENT DO?

WHAT SHOULD A TRADITIONAL
TEACHING STATEMENT DO?
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WHAT SHOULD A TRADITIONAL
TEACHING STATEMENT DO?
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What are the key features of a teaching

philosophy? Which ones are most important?



WHAT SHOULD A TRADITIONAL
TEACHING STATEMENT DO?
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When you see a bad teaching philosophy,

what makes it bad?



WHAT SHOULD A TRADITIONAL
TEACHING STATEMENT DO?
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What makes a good teaching philosophy

stand out?
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Rhetorical Design
Instructions: Keeping in mind the ideas

we’ve already discussed about effective

teaching philosophies, use the blueprint

to outline a working draft of your AI

teaching statement.

PART 3
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Thank you for participating in the Talbot
Institute. We’ll send a follow-up survey via
email, but before we depart, tell us what you’ve
liked, what you wanted to like more, or any
ideas you have for next time


