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Fundraising Project Approval and Priority Request Form

To ensure that the University of Memphis' highest funding needs are met and internal resources are allocated in the most effective ways possible, the Office of Development coordinates and manages University-wide fundraising activities by employees and volunteers based on University priorities that are fully endorsed by University leadership. 

Submit this form in its entirety (including signature pages) to your Dean/Unit Director who will begin the approval process and forward your request to additional approvers as appropriate. 

Date: 

Requester's Name:					Phone/Email:


College/Unit: 						Department:

				
Name of Proposed Fundraising Initiative:

Unit Director:					Dean: 


Please answer the following questions:

1. Describe the scope of the initiative, the overall funding needs, and the dollar goal for private support.


 


2. How does the initiative further the Dean’s vision for the mission and strategic priorities of the college?









3. What is the direct impact, if any, of this initiative on the student educational experience? 






4. What will be the most appealing aspect of the initiative to donors? 






5. List of prospective donors (individuals, businesses, corporations, foundations) who may be interested in supporting this initiative and any direct connections you have with these potential funders. 






6. What other funds could be used to achieve the desired objective (include University support)? Why is private support the best way to meet the identified need?






7. Does this initiative require space renovations or a new facility? (If so, before fundraising for approved initiatives can begin, you will need to contact Campus Planning and Design for a detailed budget estimate.)
a. Yes
b. No






8. Will additional funding be required to sustain the initiative long-term? If yes, where will that money come from?
a. Yes – source of funds:
b. No


9. Proposed timeline, including important deadlines. 





10. If fundraising effort is launched and does not meet the monetary goal what is the alternative plan? 







Requestor’s Signature: ________________________________________ Date: ____________

Required signatures

Chair/Director: ______________________________________________ Date: ____________


Dean Signature: ____________________________________________ Date: _____________


The Development Staff at The University of Memphis encourages and inspires donors
to support the University’s success through strategic investments to move the University
forward as an economic and cultural engine for the region and
achieve national recognition for the University.
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