U

M MEMPH]I|S. Bringing projects to the SBC Executive Sub-Committee

(Acquisition or Disposal by Deed, Easement, or Lease)
Capital Projects Management

02/19/18

Business Services
Prepare request for Deed or Easement action
and submit to OSA
* Justification Letter, RPM-1, 1-2 Photos
*Map showing property in the Master Plan
* Warranty Deed, and Tax Assessor
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Acquisition or Disposal
* by Deed or Easement
* by Lease
Deadline
Monday before previous month ESC meeting

ESC Prep Call

Business Services Background research,
Revisions, Compilation, and Presentation finishing

ESC Staff Sub-Committee
preliminary review of
Acquisition and Disposal items
Staff Sub on 2nd Monday
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Business Services

final revisions

SBC Executive Sub-Committee Meeting

Normally meets
3rd Monday




