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University of Memphis Governance and Finance Committee Meeting  
December 7, 2017 

Lambuth, Tennessee 
Meeting Minutes  

 
The University of Memphis Governance and Finance Committee Meeting was held at 10:15 a.m. CDT, on 
Thursday December 7, 2017, on the Lambuth campus of the University of Memphis in Jackson, Tennessee. 
 
I. CALL TO ORDER/ROLL CALL/DECLARTION OF QUORUM 
Chair Graf called the meeting to order and welcomed the attendees. University Counsel and Acting Board 
Secretary Melanie Murry called the roll. The following Governance and Finance Committee members were 
present: Trustee Graf, Trustee Johnson, Trustee Schaffzin, Trustee Springfield, and Trustee Mayfield (via 
telephone). Trustee Edwards and Trustee Roberts (via telephone) were also in attendance.  

 
It was announced that a quorum was present. Members of the administrative staff, students, guest speakers 
and the media were present. 
 
 
II. Approval of Minutes  
It was moved by Chair Graf properly seconded to approve the minutes from the October 4, 2017 
Governance and Finance Committee meeting. A voice vote was taken and the motion passed. 
 
 
III. Ad Hoc Public Policy Committee  
Chair Graf recognized Trustee Johnson. Trustee Johnson reported on the Ad Hoc Public Policy Committee. 
The Ad Hoc Public Policy Committee met via telephone on Friday, November 17, 2017. Trustee Johnson 
discussed the composition and role of committee. Trustee Johnson indicated that other universities will be 
going to the Tennessee General Assembly, some turnover will take place in the General Assembly, and a 
new governor will be elected. The University of Memphis needs  to identify what we need to do to be 
competitive at the state level. He indicated we must consider the general impression of the University of 
Memphis from legislative representatives from other parts of the state and to make sure that Memphis’ 
lobbying efforts are coordinated. The Ad Hoc Public Policy Committee plans to work with President Rudd 
and the Governor’s office regarding a research expansion request of $60M and an $11M request for a 
capital project for Lambuth nursing. President Rudd indicated that the RISE initiative made an initial 
presentation to the Governor and, if supported, the Board of Trustees will be asked to back the initiative. 
Further, he indicated that capital support for Lambuth nursing was not ranked high enough to get support 
this year, but work is underway to obtain private funding and the UofM is looking into maintenance funds 
for one of the buildings. Trustee Johnson stated that the General Assembly will move quickly this session 
because this is an election year.. Chair Graf asked Trustee Johnson to make remarks on this topic during the 
full board meeting. Trustee Johnson agreed. 
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IV. Fundraising Priorities 
Chair Graf recognized Chief Development Officer Prince to discuss fundraising priorities. Bobby Prince 
discussed formal and informal processes utilized to identify fundraising priorities. He indicated that 
Development works with numerous groups including each college and dean to assist them with fulfilling 
their vision; the Provost and President to vet priorities; national funders to target and fund initiatives; and 
community partners. Ongoing initiatives includes core recurring priorities such as need and merit 
scholarships, fellowships, support for faculty, and emergency funds for students.  
 
Bobby Prince discussed strategic projects and emergent opportunities that have a timeline: iIMPACT, 
Opportunity Scholarships, Autism/Behavior/Communication Project, First Scholars (whose retention rate is 
94% versus 76% for other first generation students not in the first scholars program), University of 
Memphis Lambuth Campus, River City Partnership, Natatorium/Pool renovation, School of Accountancy 
(establish the Ph D program), College of Engineering building expansion, the creation of a Faculty Alumni 
House, Pedestrian Bridge, and events surrounding MLK50. Additionally, Mr. Prince also mentioned that 
Dr. King’s speech that first referenced ”We Shall Overcome” will be loaned to University of Memphis by 
Avron Fogelman and will be on display at the University of Memphis the two weeks before and after April 
3rd.  Lastly Bobby Prince shared plans for the kick-off study for the upcoming campaign.  
 
 
V. Revised Budget Fiscal Year 2017-2018  
 
Chair Graf recognized Interim Vice President Jeannie Smith to discuss the revised budget based on 
enrollment numbers. Ms. Smith provided a brief overview of the changes to budget that included:  
 

 Tuition and Fees adjusted based on expected enrollment 
 Changes to state appropriations incorporates one time activities (such as Conference and 

Institute events & internships) as well as resources available from prior year operations 
 Other adjustments as needed  

 
Interim VP Smith explained that the revenue budget increased $9 million and that the University of 
Memphis revenues in the FY2018 Revised Budget totaled $508.3 million.  
 

 
 
 

Interim VP Smith further explained that a minor change in expenditures was a result of a reporting change 
related to student services and scholarships due to a reclassification of Athletic Scholarships ($8.2M). The 
expenditures were previously reported in Student Services and are now reported in the Scholarship function 
based on guidelines from the State. Additionally, $1.3M in budget allocations were included for new 
scholarship programs and increased awards.  
 
Interim VP Smith stated that full spending authority has been budgeted but is not expected to be utilized in 
the current year.  The budget presented includes all resources available including current year revenues as 
well as one-time activities and resources available from prior year operations. The FY2018 Revised Budget 
is within available resources and complies with all applicable policies and guidelines.   
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Trustee Martin moved to approve the FY2018 Revised Budget as detailed in the meeting 
materials. The motion was properly seconded.  A voice vote was taken and the motion passed.  
Acting Secretary Murry noted for the record that Trustee Martin had entered the room and was 
present for the vote. 
 
 
VII. TBR Severance of Procurement, Capital Projects Planning and Management  
 
Chair Graf recognized Interim VP Smith to discuss TBR severance of procurement and capital 
projects planning and management. Interim VP Smith reviewed slides that presented information 
on the THEC requirements for severance and the University of Memphis’ plan to meet each 
requirement. Trustee Edwards suggested keeping the Audit Committee informed on changes to 
policies and procedures related to severance. Chair Graf indicated severance is a big deal since it 
provides a mechanism for representing university interests directly to these state agencies. 
President Rudd mentioned that THEC approval will be required and we will keep the Board 
informed of the status of the approval documents. Trustee Johnson mentioned that severance was 
the major issue when the FOCUS Act was discussed.  
 
Trustee Johnson moved to approve severance of procurement and capital project planning and 
management from TBR. The motion was properly seconded. A voice vote was taken and the 
motion passed. 
 
VIII. International Student Merit Scholarship  
 
Chair Graf recognized Chief Innovation Officer Jasbir Dhaliwal. Dr. Dhaliwal requested Rebecca 
Laumann, Director of the Center for International Education Services, to come forward to join 
him. Dr. Dhaliwal discussed a merit-based scholarship for international undergraduate students 
with a GPA of 3.0. Students who qualify for this scholarship would pay a reduced out-of-state 
tuition at a fixed cost of $3,000 annually in addition to in-state tuition and program fees. 
Financial analysis shows that a merit based scholarship for international undergraduate students 
with a 3.0 GPA or higher will not have a significant impact on existing revenue. It was estimated 
that 10 additional paying students are needed to recoup $81,000 of revenue as a result of this 
program and thus this program would not have a large financial impact on the institution. 
Additionally, per Chief Innovation Officer Dhaliwal, every 100 new students bring in an 
additional $1M of revenue. The President has authority to approve the scholarship without Board 
approval however Chair Graf recommended the Board support the initiative.  
 
At the March Board of Trustee meeting, President Rudd will present a model for expansion of 
250R nationally for consideration by the Board. 
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IX. Directors and Officers Insurance 
 
Chair Graf recognized Counsel Murry to discuss directors and officers insurance.  
 
Counsel Murry explained that Trustees are considered state employees and would be covered 
under the state under its self insurance program. Counsel Murry indicated that she believes it 
prudent to purchase directors and officers insurance and recommendsthat the Board takes out 
$35,356 for Directors and Officers and $65,757 for Employment Practices Liability Insurance. 
The proposed insurance gives the UofM the freedom to select its own attorneys should specific 
specializations be necessary, and also covers settlement. Counsel Murry indicated that the 
University of Memphis does not get sued a lot with only four open lawsuits and last year paid out 
approximately $500,000.  
 
Trustee Springfield moved to approve the purchase of directors and officers insurance. The 
motion was properly seconded. A voice vote was taken and the motion passed. 
 
X. Naming of the Music Center 
 
Chair Graf recognized President Rudd.  
 
President Rudd presented the recommendation to name the new music center The Scheidt Family 
Music Center in recognition of the family’s role in funding the center and for a decade and half 
of supporting this effort in Memphis and state-wide. 
 
Trustee Johnson moved to approve naming of the new music center as The Scheidt Family Music 
Center. The motion was properly seconded.  A voice vote was taken and the motion passed. 
 
11. Land acquisition 
Chair Graf recognized Assistant Vice President Tony Poteet. AVP Poteet reviewed maps of 
various acquisition plans on the Main Campus of the University of Memphis. He discussed the 
focus areas of the acquisition plan. The acquisition plan solidifies the neighborhood surrounding 
the Main Campus. AVP Poteet indicated that we often need to move quickly to acquire property 
and would like Board approval of the overall plan so for properties located within the approved 
acquisition plan we do not have to come back to the Board each time we are approached by a 
home owner interested in selling their property to the University. AVP Poteet also reviewed the 
land acquisition plan for the Lambuth Campus. AVP Poteet requested a delegation of authority to 
the President to proceed with acquisition of properties in the Campus Masterplan.  
 
President Rudd mentioned the land acquisition fund is already established for these purchases 
and this is not a request for additional funds. Discussion ensued regarding proactive plans to 
acquire property, debt repayment plans, and current acquisitions in process.  
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Trustee Johnson to approve the land acquisition plan and delegation of authority. The motion 
was properly seconded. A voice vote was taken and the motion passed. 
 
 
X. ADDITIONAL COMMITTEE BUSINESS 
 
Online eRate  
Chair Graf recognized President Rudd. President Rudd discussed plans to perform modeling of 
eRates and if it is at or above revenue, then will recommend a flat eRate. Currently if a student 
takes a class online it costs $300 more than a face-to-face class which makes the institution 
noncompetitive. The $300 rate has been extended from year to year and now it is now 
appropriate to review that rate. The model will review what the rate should be to remain 
competitive and recommend a uniform eRate for online classes. Funds from the rate will still 
support academic departments. Trustee Schaffzin inquired whether the flat eRate is per credit or 
per course and if there would be one flat eRate. Dr. Rudd explained that it would be one rate; 
however, there could be exceptions for professional courses like law school courses, which 
currently do not have online courses. President Rudd requested approval to move forward with a 
financial modeling on a uniform eRate, to set the eRate based on the model, and to move forward 
with implementation once the rate is set prior to the next Board meeting.  
 
Trustee Springfield moved to approve moving forward with the financial model for the uniform 
eRate, establish the eRate and implement the rate once the rate is established. The motion was 
properly seconded. A voice vote was taken and the motion passed. 
 
ADJOURNMENT 
A motion was made to adjourn the meeting which was properly seconded. Chair Graf adjourned 
the meeting. 
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Presentation to the Board of Trustees 
 

The University of Memphis Board of Trustees 
Presentation 

For Information 
 
 
Date:  March 7, 2018 
 
Committee:  Governance and Finance 
 
Presentation Title:  State of Athletic Department 
 
Presented by: Tom Bowen, Athletic Director 
 
Background: 
This presentation presents an overview of the financial landscape of Memphis Athletics and also 
provides comparisons to institutions within the American Athletic Conference and those affiliated with 
other national conferences. 
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Presentation to the Board of Trustees 
 

The University of Memphis Board of Trustees 
Presentation 

For Information 
 
 
Date:  March 7, 2018 
 
Committee:  Governance and Finance 
 
Presentation Title:  Network Upgrade Project 
 
Presented by: Robert Jackson, Chief Information Officer 
 
Synopsis: 
This presentation will present an overview of the upcoming network upgrade scheduled to begin in 
2018.   Information will be presented regarding need, scope, vendor selection, fiscal impact, and 
timeline. 
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Recommendation to the Board of Trustees 
 

The University of Memphis Board of Trustees 
Recommendation 

 
 
Date:  March 7, 2018 
 
Committee:  Governance and Finance 
 
Recommendation:   Approval of Housing Rates Recommendations  
 
Presented by: Darrell C. Ray, Vice President for Student Affairs 
 
Background: 
 
Residence Life is a fully self-supporting operation.  
 
Residence Life is requesting a FY19 rate increase of 5% for traditional student housing.  The increase is 
necessary to fund auxiliary operations including debt payments, programmatic operations, and 
maintenance of aging facilities. FY19 will be the first year with a full debt payment for the newest 
residence hall, Centennial Place.  
 
Also we are proposing rate reductions for the Park Avenue apartments and housing at the Lambuth 
Campus. These reductions will allow us to be more price competitive in those markets.  Projected 
increase in occupancy should offset these rate reductions. 
 
We project the proposed rate adjustments will provide a positive financial impact of $585,000, enabling 
us to meet the anticipated fiscal demands of this self-supporting operation. 
 
Committee Recommendation: 
 
The Governance and Finance Committee recommends approval of the proposed changes in residence 
hall rates as contained in the meeting materials.  
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Recommendation to the University of Memphis Board of Trustees 

Agenda Item 

Recommendation 

 

 

Date:  March 7, 2018 

Committee:  Governance and Finance 

Topic:  FY2019 uniform UofM Global tuition rate 

Presented by: Dick Irwin, Dean UofM Global and Vice Provost, Academic Innovation & Support Services 

 

Background: 

The University is requesting the following: 

 
 Approval of a uniform UofM Global tuition rate for Undergraduate and Graduate enrollments. 

Undergraduate rate - $420 per credit hour 
 
Graduate rate - $603 per credit hour 

 
 Elimination of the UM Global pilot rate. 

In June 2017, the Board of Trustees approved continuation of a pilot rate for undergraduate 
enrollment in four UofM Global programs.  Approval of the new uniform rate negates the need to 
continue the pilot rate program. 

 
Committee Recommendation: 

The Governance and Finance Committee recommends the approval of the uniform UofM Global tuition rate as 
contained in the meeting materials. 
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Recommendation to the Board of Trustees 
 

The University of Memphis Board of Trustees 
 

Recommendation 
 

 
Date:  March 7, 2018 
 
Committee:  Governance and Finance Committee 
 
Topic:  Folds of Honor Scholarship 
 
Presented by: M. David Rudd, President 
 
Background: 
 
Folds of Honor is an organization whose mission it is to provide educational scholarships to spouses and 
children of America’s fallen and disabled service-members. Scholarships are used to subsidize the costs 
of tuition, school books, fees, on-campus room and board, approved educational tutoring, and other 
approved educational expenses that a student’s school may deem appropriate.  
 

Folds of Honor will provide scholarships for family members of those killed in action in Afghanistan and 
Iraq. 

 

Recommendation: 

The Governance and Finance Committee recommends that the University accepts funds from the Folds 
of Honor Foundation for scholarships for family members of those killed in action in Afghanistan and 
Iraq as payment in full for Tennessee students. 
 








