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University of Memphis  
Board of Trustees 

Governance and Finance Committee 
March 9, 2021 Minutes  

 

The Governance and Finance Committee of the University of Memphis Board of Trustees met at 9:00 

a.m. CDT, on Tuesday, March 9, 2021 virtually using the video conferencing system Zoom. 

 

I. Call to Order/Roll Call/Declaration of Quorum/Introduction 

Chairman David North presided over the meeting.  

Chairman North instructed the committee members to state if they were alone and if they could be 

heard and seen, so the committee is in accordance with the statues. 

University Counsel and Board Secretary Melanie Murry called the roll and confirmed the following 

Governance and Finance Committee members were present:  

Chairman North 
Trustee Fong  
Trustee Graf  
Trustee Kemme  
Trustee Martin 
Trustee Springfield 
 
All Trustees present affirmed they could hear and stated they were alone. 

A quorum was present. University of Memphis Board of Trustee Doug Edwards, faculty and 

administrative staff were present during the meeting. 

 

II. Approval of Minutes – December 1, 2020 

Chairman North requested a motion for the approval of the December 1, 2020 Governance and Finance 

Committee minutes. The motion was made by Trustee Graf and properly seconded.  

 A roll call vote was taken, and the motion was approved. 

 

III. Campaign Planning Task Force Campaign Recommendation 

Chairman North introduced Joanna Curtis, Chief Advancement Officer (CAO).  CAO Curtis provided an 

overview of the campaign planning task force campaign recommendations.  CAO Curtis advised that 

following the September 2020 Board of Trustees meeting presentation on this topic, a campaign 

planning task force took a deliberate and intentional approach to ensure a solid foundation for 

advancing the blended campaign which includes research.  The task force committee unanimously 

recommended that the Board of Trustees authorize a comprehensive fund-raising campaign with a 
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working goal of $600 million with campaign counting beginning on January 1, 2019 and ending 

approximately December 31, 2026.  Further, the committee recommended a Campaign Steering 

Committee to provide philanthropic leadership for the campaign.  CAO Curtis advised the next steps 

include convening the steering committee to focus on securing leadership gifts which will be the focus 

over the next 9-12 months. 

Chairman North proposed the motion.  It was properly seconded by Trustee Graf.  

A roll call vote was taken, and the motion was approved.  

 

IV. Master Plan Update 

Chairman North recognized Raaj Kurapati, Executive Vice President and Chief Financial Officer (EVP-CFO) 

and Tony Poteet, Chief University Planning Officer, to discuss the master plan update.  EVP-CFO Kurapati 

informed the update to the campus master plan is per the six (6) year review requirement.  He 

emphasized the immediate and long-term impacts of COVID-19 have caused the University to rethink 

the campus master planning approach and managing classroom space.   

Chairman North inquired about the forecast of enrollment growth in the wake of enrollment declines at 

other Tennessee Higher Ed institutions and the COVID-19 influence of students migrating to online.  Dr. 

David Rudd responded that the projected demographic contraction in the southeast is about 2.5%.  He 

added the University anticipated the in-state enrollment decline four (4) years ago and created UofM 

Global, the fastest growing, fully online division. He also added that, in the face of enrollment declines, 

the University has experienced modest growth of our national footprint related to successful efforts to 

reduce out of state tuition and the expansion of state-wide dual enrollment efforts. Provost Dr. Thomas 

Nenon commented there is still a large traditional student population with a demand for face-to-face 

interaction and the full college/classroom experience.  

Chairman David North requested Dr. Rudd provide an analytical five (5) year display of the evolvement 

of online and geographical enrollment and ways the University has broadened over the last few years. 

Dr. Rudd mentioned an update will be proved at the full Board meeting but added over a seven (7) year 

period, in terms of national saturation, it is remarkable to see the spread nationally and the growth of 

the footprint.  

Chief University Planning Officer Poteet provided an overview of the campus master plan, priorities of 

the plan; updates on current major campus projects; and a recap of the capital priorities list.  He advised 

the update is the final section of the master plan which will be presented to the Tennessee Higher 

Education Commission (THEC) in the summer.  The State Building Commission approval will align with 

the approval of our disclosure project for next year’s budget. He also advised the master plan is built on 

drivers and planning horizons.  As enrollment is one of those drivers, he advised the planning horizon for 

enrollment of 25,000 headcount.  He also mentioned the plan to double housing for students (approx. 

2500 more beds); and substantial increases in research relative to Carnegie R1 status.   

Chairman North requested clarification on the land near the Lambuth High School to which Chief 

University Planning Officer Poteet advised the property was transferred to Madison County for their 

high school.     
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Chairman North also requested an overview of the process for gathering input on design and functional 

use of buildings.   Chief University Planning Officer Poteet advised a team was formed to develop and 

align the project requests with THEC requirements and input was received from a diverse group, deans, 

staff, and user/core groups.  He mentioned needing input from students regarding the aesthetics and 

equipment. 

Chairman North emphasized the significant work required and collaboration with State entities in the 

building process.  He thanked Chief University Planning Officer Poteet, and all involved for their hard 

work on breaking ground on new facilities.  

Trustee Doug Edwards inquired about the tennis center and anticipated groundbreaking.  Chief 

University Planning Officer Poteet advised a lease with the City is in progress and the plans and 

specifications are complete. He further advised once all the funding is put together and approval 

received from the SBC, construction will begin.   He did not have an exact date for the groundbreaking.     

Trustee Edwards also inquired about damage related to the winter weather and delays to opening the 

middle school.  Chief University Planning Officer Poteet responded the total damage was $3 million and 

includes the response for cleanup, repairs, and damaged contents.  He anticipates a delay to the middle 

school reopening and mentioned the possibility of a contingency plan.     

Chairman North called for a motion. It was moved by Trustee Brad Martin and properly seconded.  

A roll call vote was taken, and the motion was approved.  

   

V. Presidential Review and Evaluation    

Chairman North recognized EVP-CFO Kurapati to discuss the Presidential review and evaluation. EVP-

CFO Kurapati mentioned the SACSCOC requirement that the President be evaluated at least every three 

(3) years and the Board’s aggressive approach to review the President annually.  He also mentioned the 

Board previously adopted a policy that stipulates a formal process and documentation that supports the 

annual review and an action statement.  Recently, led by Trustee Brad Martin, the Board established a 

formal employment contract for the President to include expectations on evaluation and the need to 

align the contract to the University’s fiscal year to ensure the evaluation is completed prior to the June 

Board meeting.   

Chairman North asked Trustee Martin for comments to which Trustee Martin concurred with the 

proposed timeline changes outlined by EVP-CFO Kurapati.   

Chairman North requested a motion for approval.  The motion was made by Trustee Brad Martin and 

properly seconded.   

A roll call vote was taken, and the motion was approved. 

 

VI.          Fiscal Year 2021 Financial Updates  

Chairman North recognized EVP-CFO Kurapati to discuss fiscal year 2021 financial updates.  EVP-CFO 

Kurapati stated COVID-19 presented very significant financial challenges and the challenges continue to 
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be refined as we are in the middle of the fiscal year.  He shared the suggested initial budget gap of $55 

million and stated the major contributing factors of the gap include: revenue impacts for Athletics; fee 

refunds; strategic capital investments based on significant decline in capital support from the state; 

operational gaps related to reduced Foundation support; and the need for scholarships to keep students 

engaged. EVP-CFO Kurapati advised that the University was one of two institutions in the State of 

Tennessee that has seen enrollment growth during the pandemic.  

 EVP-CFO Kurapati expounded on the $19 million budget gap related to Athletics and Athletic Director 

Laird Veatch and his team’s immediate actions to address the budget gap.  He advised the biggest costs 

to the Athletic program were related to salaries, benefits and financial aid but emphasized the actions 

were taken strategically to ensure that staffing levels retained ensured our athletes are properly 

supported with financial aid.  EVP-CFO Kurapati projected an $11.5 million year-end deficit in Athletics 

but advised the deficit will be addressed by proceeds secured from the Auxiliary Services Foundation 

(ASF) through a loan entered into by the ASF and strategic access to certain funds under CRSSA Act 

support, the second stimulus act passed in December.    

Additionally, EVP-CFO Kurapati mentioned student housing as the largest auxiliary enterprise and the 

significant drop in housing occupancy (an average of 67% for fall and spring), the need to rethink how 

the University manages housing, and the immediate actions of freezing open positions and reducing 

operational costs.  He also noted that debt service on facilities is a significant burden on our housing 

stock given that these are obligated funds and cannot be adjusted. Considering a net draw against our 

fund balances and a strategic use of CRSSA funds to cover gaps, he expects the University to end the 

year in a relatively good position given all the challenges. EVP-CFO Kurapati further discussed the 

various business units related to auxiliary enterprise, the different challenges, and operational strategies 

utilized to manage through the shortfalls and actions taken to minimize negative impacts.   

EVP-CFO Kurapati expects ending the year with a $5 to $7 million net positive E&G budget despite the 

significant decline in revenue.  He also advised an update will be provided at the June Board meeting 

once we have clarity on how the rest of the year is shaping up and our ability to draw strategically on 

stimulus funds under CRRSA.  

Trustee Edwards inquired about available funding from the upcoming stimulus bill. EVP-CFO Kurapati 

advised the anticipation of $47 to$48 million dollars and mentioned the provision for ½ of the funds be 

allocated to students.  He further advised it will be critical to recoup some of the additional losses that 

we experienced and backfill some of the reserves we had to draw against strategically to navigate 

through the effects of COVID-19.   He stated the University is very well positioned financially.  President 

Rudd concurred the key metrics of the cash pool and strategic reserves are the strongest in our history.  

Additional conversation and commendation ensued regarding the significant accomplishments of the 

University under President Rudd’s leadership and EVP-CFO Kurapati’s guidance. 

No action required. 

 

VII. Athletics Update 
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Chairman North recognized Athletic Director (AD) Laird Veatch to discuss Athletics updates and thanked 

him for his leadership.   AD Veatch provided an overall update of the Athletics program to include 

accomplishments, challenges, and the future of the department.  Athletic Director Veatch announced 

that all sports other than football are currently competing, noting that men’s basketball under the 

leadership of Coach Hardaway managed through COVID-19 remarkably well. 

AD Veatch announced the new send-off tradition for those programs qualifying for the NCAA 

tournament, to which the Rifle program qualified the first time in several years.  He also highlighted the 

accomplishments of the programs, including football, men’s tennis, and women’s soccer. 

He shared the academic performance of cumulative 3.25 GPA for the fall semester and the 15th 

consecutive semester of attaining over a cumulative 3.0 GPA.  He acknowledged the Academic Support 

group and students who have continued to stay focused during this time.  He congratulated and 

emphasized the importance of the accomplishment of Brady White as the recipient of The William V. 

Campbell Trophy (academic Heisman) and expressed a continued focus on student athletes being 

recognized for academics.  AD Veatch displayed the trophy for the Board members view. 

AD Veatch provided an overview of the women’s basketball coach search process, he acknowledged 

Melissa McFerrin for her tenure and passion for the program.  

Regarding challenges, AD Veatch informed, the biggest challenges have been related to rescheduling 

processes of athletic events during the pandemic and impacts of the winter weather.  He expressed 

gratitude to his staff who have worked in limited capacity as they have been able to move forward 

during this time. With the challenges of the pandemic, he also acknowledged that they have been able 

to operate within the revised budget structure.  Looking to next year, he expects revenue to return to 

normal levels, maybe not quite what it was 2 to 3 years ago but close. AD Veatch mentioned this will 

provide an opportunity to rethink, reconsider, recreate their staffing approach.  He mentioned hiring 

within the communications area, which took a dramatic hit, is quite different than it was 5 to 10 years 

ago.   

AD Veatch briefly discussed the Tiger Leadership Circle (high-end philanthropic support) and thanked 

those who were receptive to the initial discussion.  He stated this will help mitigate some of the initial 

losses and will be the difference maker in moving forward and making headway. He also acknowledged 

the commitment of five (5) new ambassadors and a platform to talk to others to invest further.   

AD Veatch provided an update on athletic facilities to include the $3 million Elma Roane Fieldhouse 

project, investment in weight rooms, the announcement regarding the Leftwich tennis court, and the 

importance of the Park Ave housing project and the student athlete support center which will 

differentiate the University’s program. 

AD Veatch commented on the UMADE program efforts which have become an integrated part of the 

culture and operation.  He and Associate Athletic Director Marlon Dechausay were asked to serve as 

chairs of the American Athletic Conference Racial Equality Action Group based on their work at the 

University.    

In managing the national landscape and the impacts, AD Veatch advised establishing a working group to 

assess the needs related to transfer legislation as well as name, image, and likeness.  He mentioned they 

are in the final stages of their strategic planning process and plan to announce this soon.  
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Chairman North requested AD Veatch read the plaque’s inscription on Brady White’s trophy. He 

expressed his appreciation to AD Veatch, the coaches, and staff for remembering that individuals 

attending the University primarily for an education happen to be athletes as well.  He requested 

permission be obtained to duplicate the plaques and for those to be displayed in the President’s office 

and various campus offices as well as one provided for the White family.  If duplicates can be attained, 

he affirmed he would make the donation to Athletics for the purchase of the additional plaques.  He 

further stated this should remind us that the UofM is an institution for higher education where it is 

possible to not only achieve high levels in athletic performance but also academic performance.  

Conversation ensued regarding the outstanding achievements of student athletes. 

No action required.  

 

VIII. Additional Business   

No additional business. 

Chairman North expressed his appreciation to the Trustees for their dedication and commitment to the 

University and governance.   

 

IX. Adjournment 

Chairman North adjourned the meeting at 10:28 a.m.  
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5. Public Records Rule
For Approval
Presented by Melanie Murry



 

The University of Memphis Board of Trustees 

Recommendation 

For Approval  
 

 
 
Date:  June 2, 2021 
 
Committee:  Governance and Finance Committee  
 
Presentation:  Public Records Rule 
 
Presented by: Melanie Murry, University Counsel and Board Secretary  
 
 
Background:  
 
The Tennessee Public Records Act requires the University to implement a legislatively approved policy (rule) 
regarding public records. These rules must be approved by the board before going to the legislature. A 
policy has been developed with consideration given to feedback received from various constituents as well 
as the state legislature. The University has now completed the public hearing requirement for rulemaking 
which took place on April 23, 2021.  
 
Committee Recommendation: 
 
The Governance and Finance Committee recommends the approval of the Public Records Rule.  
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Public Records Rule

Governance and Finance Committee

Melanie Murry 
University Counsel and Board Secretary 

June 2, 2021
University Center and Zoom Video Conference 
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• Tenn. Code Ann. 10-7-503 requires state agencies to promulgate rules 
regarding public records.

• Using the Open Records Counsel’s Model Public Records Policy, the 
University drafted a policy that complies with state law. 

• Both the Tennessee Open Records Counsel and the Tennessee Coalition for 
Open Government reviewed and provided feedback which led to revisions to 
ensure greater access. 

• The University also considered feedback provided by Governmental 
Operations during other agency hearings and revised the rule accordingly. 

Public Records Rulemaking Process
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• Prior to public hearing, public notice was provided. 

• A copy of the rule was also provided to the student newspaper 
and the Student Government Association(SGA).  

• No objections or comments were made regarding the rule prior to 
the hearing. 

• The public hearing was held on April 23, 2021, in person and virtually.
• There was no objection made to the rule at the hearing.  

Public Records Public Hearing
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NEW 
Rules of 

University of Memphis 

Chapter 0240-10-03 
Open Records 

Table of Contents is added to Chapter 0240-10-03 Open Records and shall read as follows: 

0240-10-03-.01 Purpose and Scope 
0240-10-03-.02 Definitions 
0240-10-03-.03 Public Records Request Coordinator (PRRC) 
0240-10-03-.04 Process for Making Requests to Inspect and/or Copy Public Records 
0240-10-03-.05 Responses to Requests 
0240-10-03-.06 Redaction 
0240-10-03-.07 Fees, Billing and Payment 
0240-10-03-.08 Aggregation of Frequent and Multiple Requests 
0240-10-03-.09 Delivery of Records 

0240-10-03-.01 Purpose and Scope is added to Chapter 0240-10-04 and shall read as follows: 

0240-10-03-.01 Purpose and Scope 

These rules are promulgated for the purpose of providing procedures to allow access to records of the University 
of Memphis (“University”) that are subject to the Tennessee Public Records Act (“TPRA”), T.C.A. §§ 10-7-501 et 
seq., and are promulgated for the additional purpose of implementing and establishing fees to be charged for 
reproduction of records and procedures for billing and payment. 

Statutory Authority: T.C.A. § 10-7-503(g); T.C.A. § 49-8-203. 

0240-10-03-.02 Definitions is added to Chapter 0240-10-04 and shall read as follows: 

0240-10-03-.02 Definitions 

(1) “Labor” means the time reasonably necessary to produce the requested records and includes the time spent
locating, retrieving, reviewing, redacting, and reproducing the record.

(2) "Public Record"

(a) means any record of the University that is required to be open to inspection under the provisions of the
Tennessee Public Records Act, Tenn. Code Ann. §§ 10-7-501 et seq.

(b) The term “public record” does not include any data in any record, or any portion of a record, that is:

(1) protected as confidential or privileged pursuant to any state law, including T.C.A. § 10-7-504,
or regulation, or federal law or regulation or under any court order; or

(2) protected as privileged under any statutory or common law privilege; or

(3) protected as any attorney work product; or

(4) protected by the attorney/client or any other professional privilege; or

(5) the device or equipment that may have been used to create or store a public record including,
but not limited to, a cell phone, computer, or other electronic or mechanical device or equipment.

(3) “Public Records Request Coordinator” means the person who receives and coordinates public records
requests and maintains documentation of public records requests, responses, and charges.

(4) “Records Custodian” means the office, official or employee lawfully responsible for the direct custody and care
of a public record and is not necessarily the original preparer or producer of the record.
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(5) "Requestor" means the person who requests to inspect or copy public records of the University. To have
access to public records, a requestor must be a citizen of the State of Tennessee.

Statutory Authority: T.C.A. § 10-7-503 (a) and (g). 

0240-10-03-.03 Public Records Request Coordinator (PRRC) is added to Chapter 0240-10-04 and shall read as 
follows: 

0240-10-03-.03 Public Records Request Coordinator (PRRC) 

(1) The Public Records Request Coordinator (PRRC) coordinates the University's responses to public records
requests and maintains documentation of public records requests, responses and fees.

(2) The designated PRRC is located in the University’s Office of Legal Counsel and can be contacted at 201
Administration Building, Memphis, Tennessee 38152, www.openrecordsrequest@memphis.edu or 901.678.2155.

Statutory Authority: T.C.A. § 10-7-503 (a) and (g). 

0240-10-03-.04 Process for Making Requests to Inspect and/or Copy Public Records is added to Chapter 0240-
10-04 and shall read as follows:

0240-10-03-.04 Process for Making Requests to Inspect and/or Copy Public Records 

(1) Persons requesting to inspect or receive copies of a record are required to provide identification of Tennessee
residency with a government-issued photo identification card that includes the requestor’s address. The PRRC
reserves the right to accept alternative proof of residency.

(2) The request must be sufficiently detailed to enable the University to identify the specific records to be located
and copied. When a request is unclear as to the records being requested, the requester will be contacted to clarify
or narrow the request.

(3) Requests for inspection may be submitted by one (1) of the following methods:

(a) Orally (in person or by phone) to the PRRC’s office;

(b) By mail to the PRRC’s office; or

(c) By email to www.openrecordsrequest@memphis.edu.

(4) Requests for copies must be made in writing by completing a Request Form to Inspect/Copy Public Records
at https://na3.docusign.net/Member/PowerFormSigning.aspx?PowerFormId=8982c376-8e7b-42d2-8c70-
10ad0dfae795 and submitting:

(a) In person to the PRRC’s office;

(b) By mail to the PRRC’s office; or

(c) By email to www.openrecordsrequest@memphis.edu.

(5) Custody of the original records will not be relinquished. No records shall be produced or copied in a form to
further a commercial business or similar purpose (i.e., including but not limited to mailing and/or telephone list,
special format on computer disc, etc.). Electronic records will be produced in a secure .pdf format.

(6) A requestor will be allowed to make copies of records with a personal electronic device (portable printer,
camera or a cell phone) so long as the requestor allows the PRCC to review the electronic device for purposes of
confirming what documents were copied.  If the copies exceed the $25 fee waiver production cost, the requestor
will be required to pay either the full or a pro rata share of the production cost.

Statutory Authority: T.C.A. § 10-7-503 (a) and (g). 
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0240-10-03-.05 Responses to Requests is added to Chapter 0240-10-04 and shall read as follows: 

0240-10-03-.05 Responses to Requests 

(1) The PRRC will review all public records requests and will assure that:

(a) The requestor is a citizen of the State of Tennessee (A requestor shall show proof by submitting a
government-issued photo identification that includes the requestor’s address. The PRRC reserves the
right to accept alternative proof of residency);

(b) The request identifies with sufficient specificity the records that are the subject of the request;

(c) The items requested are Public Records;

(d) If appropriate, notice will be provided to the person whose file is the subject of the request that a
request for inspection has been made; and

(e) The public records are reviewed and redacted of confidential information as appropriate before
being made available for review.

(2) The PRRC will respond promptly to requests. If not practicable to promptly provide the requested records, the
PRRC will respond to the requestor within seven (7) business days. The response will include any one (1) of the
following responses, as applicable:

(a) The records are ready and providing the requestor with the location, date and hours of availability.

(b) An estimate of the time needed to produce the records if the requested record is not available within
the seven (7) day time frame.

(c) A denial of the request, which will include the reason for denial of the request which may include the
following:

(1) The requestor did not provide proof of Tennessee residency;

(2) Need clarification of request;

(3) The record is exempt from disclosure under TPRA (The applicable statutory exemption or
other exemptions will be cited.);

(4) The University is not the custodian of the requested records; or

(5) There are no records responsive to the request.

Statutory Authority: T.C.A. § 10-7-503 (a) and (g). 

0240-10-03-.06 Redaction is added to Chapter 0240-10-04 and shall read as follows: 

0240-10-03-.06 Redaction 

(1) The following information shall be redacted (stricken) before being made available for inspection or copying:

(a) Confidential by state or federal law or regulation.

(b) Not made or received pursuant to law or ordinance.

(c) Not made or received in connection with the transaction of official business.

Statutory Authority: T.C.A. § 10-7-503(g); T.C.A. § 10-7-504. 
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0240-10-03-.07 Fees, Billing and Payment is added to Chapter 0240-10-04 and shall read as follows: 

0240-10-03-.07 Fees, Billing and Payment 

(1) No fees or charges will be assessed for inspection of records.

(2) An itemized estimate of the fees and charges for any copies will be provided in advance to the requestor.
Payment in full of the actual costs must be made prior to the release of requested records.

(3) In the cases where the cost of the total production, including copies, labor/programming charges, and delivery
is less than $25.00, the cost will be waived, with the exception of fees associated with aggregated records
requests.

(4) Fees and charges for copies are as follows:

(a) $0.15 per page for letter and legal-size black and white copies.

(b) $0.50 per page for letter and legal-size color copies.

(c) The price per copy for larger documents (including but not limited to items such as blueprints and
other specialized documents) is the actual cost.

(d) Delivery costs incurred by the University, including but not limited to costs such as postal fees, etc.,
will be added to the final bill.

(e) Labor charges are assessed when the time spent locating, retrieving, reviewing, redacting, and
reproducing the record(s) exceeds one (1) hour.

(f) If an outside vendor is used to produce copies, the actual costs assessed by the vendor will be
charged to the requestor.

(5) Acceptable forms of payment for costs are cash or a check made out to the University of Memphis. Credit
card payments are acceptable if paying in person.

Statutory Authority: T.C.A. § 10-7-503 (a) and (g). 

0240-10-03-.08 Aggregation of Frequent and Multiple Requests is added to Chapter 0240-10-04 and shall read as 
follows: 

0240-10-03-.08 Aggregation of Frequent and Multiple Requests  

(1) The University will aggregate records requests when more than four (4) requests are received within a
calendar month (either from a single individual or a group of individuals deemed working in concert). The PRRC
will be responsible for making the determination if a group of individuals are working in concert.

(2) When the total number of requests made by a requestor(s) during a calendar month exceeds four (4), the
requestor shall be charged a fee for all labor that is reasonably necessary to produce copies of the requested
records. The one (1) free hour of labor before additional costs are assessed will not be applicable.

Statutory Authority: T.C.A. § 10-7-503(g). 

0240-10-03-.09 Delivery of Records is added to Chapter 0240-10-04 and shall read as follows: 

0240-10-03-.09 Delivery of Records 

(1) The requestor will have the following options for delivery of the record(s):

(a) On-site pick-up (PRRC’s office or designated location);

(b) Electronically (depending on size of request); or
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SS-7037 (March 2020) 7 RDA 1693 

(c) USPS First-Class Mail.

Statutory Authority: T.C.A. § 10-7-503(g). 
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6. Final Operating Budget for Fiscal Year
2021 and Proposed Operating Budget for
Fiscal Year 2022
For Approval
Presented by Raajkumar Kurapati



 

The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 
 

Date:  June 2, 2021  
 
Committee:  Governance and Finance Committee  
 
Presentation:  FY2021-22 Proposed Budget, FY2020-21 Estimated Budget Recommendation and 
 FY2022-23 Capital Budget 
 
Presented by: Raaj Kurapati, Executive Vice President and Chief Financial Officer 
 
 
Background:  
 
Budget Control Policy (UM 1768) recognizes budgeting as the process whereby the plans of an institution 
are translated into an itemized, authorized, and systematic plan of operation, expressed in dollars, for a 
given period.  This policy also recognizes that a budget is a plan and circumstances may necessitate 
revisions or changes from time to time.  In view of this, we will submit budgets for approval three times 
each fiscal year.  At this time, both the FY2021-22 Proposed budget and FY2020-21 Estimated budget are 
presented for consideration. 
 

The Proposed Budget is prepared in the spring for implementation each fiscal year on July 1.  This budget is 
based on the level of state funds recommended in the Governor’s proposed budget as well as early 
estimates of factors such as enrollment projections, proposed tuition increases and research activities.  The 
Proposed Budget is submitted to the Board for approval prior to the start of the subsequent fiscal year. 
 

The final budget submitted for each fiscal year is the Estimated Budget.  This budget includes carryforward 
balances from prior years that represent available resources at the departmental level.  Although these 
funds are available, we do not anticipate that all resources will be spent in the current fiscal year.  The 
Estimated Budget also includes final adjustments to the current year budget and is the budget against 
which final year-end actual amounts are compared.  It is prepared, submitted, and considered by the Board 
at the same time as the Proposed Budget for the upcoming fiscal year. 
 
The Capital Budget Request Summary for FY22-23 provides the priority project for FY22-23 and the priority 
listing of the four out-year Capital Outlay projects for the 5-year plan required by THEC and Finance and 
Administration.  This item is revised from the March 2021 board presentation to include the “Various 
Academic Renovations” project as the number one request, which is due to new state requirements for 
renovation only projects to be submitted for the FY22-23 fiscal year. 
 
Committee Recommendation: 
The Governance and Finance Committee recommends approval of the FY2020-21 Estimated Budget and the 
FY2021-22 Proposed Budget and assumptions as presented in the meeting materials, and also recommends 
approval of the FY22-23 Capital Budget revisions submitted since March 2021 board meeting. 
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Final Operating Budget for Fiscal Year 
2021 and Proposed Operating Budget 
for Fiscal Year 2022

Raaj Kurapati
Executive Vice President & Chief Financial Officer

June 2, 2021
University Center and Zoom Video Conference 
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University Budget Growth
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COVID-19 Presented Significant Financial 
Challenges

Major Contributing Factors:
1. Refunds of various fees (online, payment plan, late registration, etc.)
2. Support for ongoing scholarships, strategic scholarship programs, retention initiatives aimed at 

maintaining enrollments
3. Investments in facilities to respond to COVID-19, including investments in technology.
4. Need to increase allowance for bad debts
5. Reduced foundation operational support
6. Loss of revenues, including Athletics
7. Support for capital needs, given the drop in State capital maintenance support, and other strategic 

investments

Mitigating Actions:
• Instituted a 4% variable (4.5% Admin – 3.5% Academics) pullback of base budget (yield $7M)
• Instituted a 60% pullback in carryforward balances (yield $17M)
• Maximized flexibility by holding certain portions of the CARES Act funding to support student initiatives & 

applied for and successfully received a State grant ($1.6M) for COVID-19 costs
• Instituted a hiring freeze and put in place a hiring exception process to allow strategic hires
• Instituted a ban on travel, with very limited exceptions
• Realized cost savings through energy management and strategic sourcing
• Sought and received support from the Auxiliary Services Foundation (ASF) to provide $12M to offset 

impacts on Athletics through a loan entered into by the ASF

E&G Operations Projected Budget Gap - $55M

Revenue 
Impacts, 
including 
Athletics

$20M

Increase in 
Allowances 
and Other

$3.5M

Operational 
Gaps 

(Reduced 
Foundation 

Support, etc.)
$8.5M

Strategic 
Capital 

Investments
$9M

Fee Refunds & 
Scholarships

$14M

Breakdown of Projected 
Budget Gap
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FY21 Estimated Budget
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Revised to Estimated Budget Comparison
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Revised to Estimated Budget Comparison
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Auxiliary Revenues Update

• FY2021 Auxiliary Units saw a decrease of $6M in revenues due to COVID-19 and lower density on campus 

• Auxiliary Units are breakeven and any reductions in revenues must have a corresponding reduction in expenses

• Auxiliary Unit expense reductions included Hiring Freezes, Elimination of Positions, Operating budget reductions, 
Dining services shift to a cost reimbursement model, temporarily ceased operations of the Blue Line shuttle & 
postponing and delaying maintenance projects as allowable 

• FY22 Proposed Auxiliary Budgets were reset for anticipated increased density on campus

June 2021 Governance and Finance Committee Meeting 6. Final Operating Budget for Fiscal Year 2021 and Proposed Op... Page 30 of 115



Revenue Comparison 
FY21 Revised Budget to FY21 Estimated 

Changes in revenue % below reflect the estimated increase of the restricted Federal funds for FY21
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Expenditure Comparison 
FY21 Revised Budget to FY21 Estimated
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FY22 Proposed Budget 
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The FY22 Proposed budget was developed with the following assumptions:

• State Appropriations as recommended in the Governor’s Budget

• Proposed 1.75% Tuition increase offset by elimination of $50 online fee (no new revenue)

• Flat enrollment based on FY21 enrollment levels

• 4.0% salary pool & associated benefit increases

• Auxiliary debt service budgets reduced due to adjusted bond refund savings

FY22 Proposed Budget 
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State Appropriations

Recurring State Appropriations

State Appropriation – Operating Increase $3,827,200

Salary Increase Pool1 5,424,800

Health Insurance & Retirement Increases 700,000

Outcomes Formula Adjustment (407,700)

Net Recurring State Appropriation $9,544,300

Capital Maintenance – One -time State Appropriations

Campus-Wide Multiple Buildings Upgrades & 
Repairs

$4,309,000

Central Plant & CFA Bldg. Chillers & HVAC Repairs 
& Replacements

5,000,000

Campus Wide Boilers & Hot Water Pipes Repairs 
Phase 2

3,500,000

Multiple Buildings Window Replacement & Brick 
Repairs

3,000,000

Campus-Wide Building Controls Replacement & 
Upgrades

1,533,000

Net One-time State Appropriation $17,342,000

1 Salary pool funding represents the State portion of the Salary increase cost, the University 
is expected to fund a % of the salary pool as well 

FY2022 Governors Budget

One-time State Appropriation

Carnegie 1 Research Support $5,000,000
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Proposed (Recurring) Budget Comparison
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Proposed (Recurring) Budget Comparison
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Revenue Comparison 
FY22 Proposed to FY21 Proposed Budget
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Expenditure Comparison 
FY22 Proposed to FY21 Proposed Budget
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Houston USF Wichita State ECU UCF Memphis Cincinnati

Contributions $4.83 $6.48 $9.21 $10.00 $12.47 $8.40 $13.61

Ticket Sales $4.78 $4.28 $5.37 $4.77 $5.31 $12.66 $8.05

 $-
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 $10.00

 $15.00

 $20.00

 $25.00

AAC Peers - Ticket Sales & Contributions
Per 2019-20 NCAA Financial Report

Ticket Sales Contributions * Primarily Tiger 
Scholarship Fund

T
S
F
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Wichita Memphis ECU Cincinnati UCF USF Houston

Institutional Support $3.12 $12.72 $9.47 $30.42 $8.90 $19.74 $37.92

Student Fees $4.27 $7.11 $15.58 $- $24.19 $16.32 $8.78

 $-
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 $50.00

AAC Peers - Student Fees & Institutional Support
Per 2019-20 NCAA Financial Report

Student Fees Institutional Support
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$12,611,730 

$10,679,490 

$13,813,519 

$9,150,000 

$13,500,000 $13,500,000 

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

Actual FY2017-18 Actual FY2018-19 Actual FY2019-20 Projected FY2020-21 Projected FY2021-22 Projected FY2022-23

Institutional Support History - Memphis

Note: In FY20-21, Athletics received support through a loan entered into by the Auxiliary Services Foundation to 
address a budget deficit of $11.4M. Such will be repaid at a rate appx. $2M annually beginning in FY2022.
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$30.04 

$56.12 
$59.53 $61.24 
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$81.71 
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FY23 Capital Budget
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Capital Budget Request – Project Summary

Project Name Total Cost Match
Start 

Construction

Various Academic Renovations (B and E, Mynders)
Renovate B and E, Mynders, Vivarium, Clinical Park 

Campus

$49,650,000 $2,986,000 2023

Academic Building Replacement (Mitchell / Clement)
New building on main campus

56,100,000 2,244,000 2024

Research Modernization
Renovate research space in existing buildings

32,775,000 1,311,000 2025

Research Park
New facilities west of main campus

54,000,000 5,400,000 2026

Interdisciplinary Science
New building on main campus

57,500,000 5,750,000 2027
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FY 2022 
Compensation Strategy

FY22 Compensation Strategy
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Governor’s Budget

• Four percent (4%) salary pool was approved by the 
Legislature and partially funded by State Appropriations

• Effective July 1, 2021

• For Higher Education, the salary pool is to be distributed at 
the discretion of each institution
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FY22 Salary Pool Calculation 

* Cost of Salary Pools includes associated benefit increases

Cost of 3.4% Salary Pool * State Funding Additional funding needed

$7,215,000 $5,424,800 $1,790,200

Governor’s Budget

University’s Recommendation

Cost of 4% Salary Pool * State Funding Additional funding needed

$8,400,000 $5,424,800 $2,975,200

Traditionally, the State funds approximately 60% of the funding required for a salary 
increase. The remaining 40% needs to be funded through other University resources 
(i.e., Tuition Increase, Reallocation of Recurring Budget, State Appropriations)
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Minimum Wage History
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FY22 Compensation Recommendation 

Salary Pool will be used for :

• 2% ATB Salary Increases for Faculty and Staff
• Additional $600 flat amount added to the 2% ATB

• $15/Hour Minimum Wage and Supervisor Compression Adjustments

• Meet our faculty promotions outlay

• ATB increase for part-time faculty

• Set aside some funds to address equity & compression

• Allows us to implement a tiered base increase structure which rewards our lowest 
paid employees and those slightly above the $15 per hour minimum wage 
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The steps UofM will be taking this 
year will provide for the fourth 
increase in our minimum wage in 
the past five years as well as allow 
a disproportionate increase for 
those at the lower end of the wage 
scale.

FY22 Compensation Strategy
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• FY21 Final Estimated Budget

• FY22 Proposed Operating Budget

• FY22 Capital Budget

Requested Approvals
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Questions?
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FY2021-22 Proposed Budget  

and  

FY2020-21 Estimated Budget 
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Executive Summary 
 

 

The Proposed Budget is prepared in the spring for implementation each fiscal year on July 1. This budget is based on 
the level of state funds recommended in the Governor’s proposed budget, as well as early estimates of factors such 
as enrollment projections, proposed tuition increases and research activities. This budget is considered the 
University’s base (recurring) budget and is a balanced budget (revenues = expenditures). The Proposed Budget is 
submitted to the Board for approval prior to the start of the subsequent fiscal year. 
 

The FY22 Proposed Budget was prepared with the following assumptions: 

• State Appropriations as recommended in the Governor’s Budget passed in May 

• Proposed 1.75% Tuition increase offset by elimination of $50 online fee (no new revenue) 

• Flat enrollment based on FY2021 enrollment levels 

• 3.4% salary pool & benefit increases distributed by function and classification in the general orgs for 
distribution once approved  

• Auxiliary debt service budgets reduced due to adjusted bond refund savings 

 
The University of Memphis FY2022 proposed budget revenues total $571.3M. This total reflects revenue increases of 

$26.7M from the FY2021 proposed budget approved June 2020.  

 

FY2022 v FY21 Proposed Budget Total Revenues by Fund Type 
($ Millions) 

      Variance 

Fund Type 2021 2022 $ % 

Educational & General (E&G)  $        395.2   $        407.9   $          12.7  3.2% 

Auxiliary Units              33.1               33.3                 0.1  0.4% 

Total Unrestricted  $        428.3   $        441.2   $          12.9  3.0% 

Restricted (Gifts, Grants, and Contracts)            116.3             130.1               13.8  11.9% 

Total Unrestricted and Restricted  $        544.6   $        571.3   $          26.7  4.9% 

 
Unrestricted E&G Revenues 
Unrestricted Education and General funds (E&G) support the core operations of the university: instruction, research, 
public service, academic support, student services, institutional support, facilities operations, maintenance, 
scholarships, and fellowships. These operations are funded primarily through tuition, student fees, state 
appropriations, and other sources including gifts, grants/contracts, sales and services, and other miscellaneous 
revenues. 
 
The E&G revenue increases From FY21 Proposed Budget to FY22 Proposed Budget is a result of: 

$1.8M FY21 Tuition adjustments and established recurring budget for Commercial Aviation Program Fees  
$9.7M Proposed FY22 State appropriation increase 
$1.6M  Increases Private Gifts & Campus Schools contract adjustments 
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Auxiliaries & Restricted  
Auxiliaries are self-supporting enterprises, which furnish services to students, faculty, and staff such as housing, 
bookstore, parking, and food services. The increase of $135k in the auxiliary revenue budget reflects the increased 
number of rental properties available to rent.  
  
 
Restricted funds must be used in accordance with purposes established by an external party, primarily grants, 
contracts, gift funds and endowments. The restricted budget increased by $13.8M and is related to anticipated 
increases in federal stimulus funds and other grant activities.   
 
 
Estimated (Final) Budget 
The final budget submitted for each fiscal year is the Estimated Budget. This budget includes carryforward balances 
from prior years that represents available resources at the departmental level. Although these funds are available, 
we do not anticipate that all resources will be spent in the current fiscal year. The Estimated budget also includes 
final adjustments to the current year budget and is the budget against which final year-end actual amounts are 
compared. It is prepared, submitted, and considered by the Board at the same time as the Proposed Budget for the 
upcoming fiscal year. 
 
The FY2021 estimated operating budget reflects changes that have occurred since the revised budget was finalized  
in fall 2020. Estimated total revenues are $567M, a 4.3% increase over the revised budget. 
 

FY21 Revised v Estimated Budget Total Revenues by Fund Type 
($ Millions) 

      Variance 

Fund Type Revised Estimated $ % 

Educational & General (E&G)  $        389.7   $        392.2   $            2.5  0.6% 

Auxiliary Units              26.9               23.0               (3.9) -14.5% 

Total Unrestricted  $        416.6   $        415.1   $          (1.4) -0.3% 

Restricted (Gifts, Grants, and Contracts)            127.1             151.9               24.8  19.5% 

Total Unrestricted and Restricted  $        543.7   $        567.0   $          23.3  4.3% 

 

Educational and General (E&G) revenue increases of $2.5M are primarily a result of enrollment changes, increased 
enrollment in our Commercial Aviation program, UofM Foundation support provided to campus departments for 
operational support, and adjustments to Campus and Middle School contracts with Shelby County Schools. 

Auxiliary revenues decreased by $3.9M as a result of transitioning to a cost reimbursement model for food services 
and Spring reductions in occupancy in residence life & meal plans  Restricted revenues were adjusted to reflect 
actuals awards and anticipated federal stimulus funds. 
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Proposed 2021-22 

Operating Budget 
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The FY22 Proposed Budget is balanced and within available resources.  
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Expenditures are budgeted across the eight functional areas shown in the two charts below. Spending by function 
continues to remain consistent from prior year.   
 
 

 

 

* Athletics is included in Student Services function 
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Estimated (Final) 

2020-21 

Operating Budget 
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The FY21 Estimated budgets are within available resources and comply with all applicable policies and guidelines. 

This budget includes all funds available including current year revenues as well as one-time activities and resources 

available from prior year operations. Although these funds are available, we do not anticipate that all resources will 

be spent in the current fiscal year. 

 

 

 

 

In the Estimated budget, spending by function remains consistent with slight increases in Research and Student 

Services.  

 

 
 
* Athletics is included in Student Services function 
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7. Fiscal Year 2022 Tuition
Recommendation
For Approval
Presented by Raajkumar Kurapati



 

The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 
 

 
 
Date:   June 2, 2021 
 
Committee:   Governance and Finance Committee 
 
Recommendation:   FY22 Tuition Recommendation  
 
Presented by:  Raaj Kurapati, Executive Vice President and Chief Financial Officer 
 
Background: 
 
Under the FOCUS Act, the Tennessee Higher Education Commission (THEC) now sets a binding range each 
year in which institutions can increase undergraduate in-state tuition, as well as a binding range for the 
combined undergraduate in-state tuition plus mandatory fees. For 2021-22, THEC approved both of these 
ranges at 0 – 2.0% at its May 20, 2021 Commission meeting. 
 
In our continued effort toward access and affordability initiatives, we are proposing a 1.75% in-state tuition 
increase for Undergraduate, Graduate and Law and a 5% increase to the Out-of-State (OOS) premium 
tuition. There is no proposed mandatory fee increase at this time. 

 
Committee Recommendation: 
 
For FY22, the Governance and Finance Committee recommends approval of a 1.75% in-state tuition 
increase and a 5% increase in the OOS tuition premium as presented in the meeting materials. 
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FY22 Tuition Recommendation

Governance and Finance Committee

Raaj Kurapati
Executive Vice President and Chief Financial Officer

June 2, 2021
University Center and Zoom Video Conference
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2021-22 Tuition Increase Proposal

• Under the FOCUS Act, the Tennessee Higher Education Commission (THEC) now sets a 
binding range in which institutions can increase undergraduate in-state tuition, as 
well as a binding range for the combined undergraduate in-state tuition plus 
mandatory fees. 

• Tennessee Higher Education Commission (THEC) sets binding tuition and mandatory 
fee increase ranges

o 0% - 2% approved at the May 20, 2021, spring meeting for fiscal year 2021-22

• Efforts to mitigate the financial effect on students
o UofM has implemented multiple tuition & fee structure changes to keep the 

overall cost of education as low as possible for our Tennessee resident students 
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Tuition & Fee Changes   

Below are the enhancements to our tuition & fee structure:

➢ Implementation of a guaranteed tuition plan for eight consecutive terms

➢ Reduction of overall tuition cost by implementing a tuition cap for Tennessee residents
• for undergraduates who take more than 12 hours, additional credits are free

o 53% of our UG Students took advantage of the cap for a total of 48,507 credit 
hours 

• for graduate students who take more than 10 hours, additional credits are free
o 9% of our GR Students took advantage of the cap for a total of 1,472 credit hours

➢ Establishment of uniform tuition rates for online and on-campus courses

➢ Simplification of the student fee structure to reduce and then eliminate the online course 
fee by 2021-2022 and move to a standard per credit hour structure applicable to all 
courses; for 2019-2020 the online course fee was reduced by 50%
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Tuition & Fee Changes (cont’d)

➢Adjustment of out-of-state rates for non-resident and international students to 
enhance our enrollment and remain competitive with our regional peers

➢ Spearheaded national/international recruitment efforts in order to increase 
enrollments in STEM program; enrollment growth in these two areas has been 
significant and instrumental to overall enrollments

➢Restructured the drop for non-payment process for an early outreach approach 
and combined housing, dining, and tuition/fees into a single payment plan; for 
Spring 2020, resulted in a 12% increase in payment plan enrollees and a 51% 
decrease in the drop activity
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UofM’s Commitment to Affordability and Accessibility

* Full Time students admitted in Fall 2020 at Tennessee Tech University will pay a flat rate for 15 credit hours per semester, regardless of the number of hours take 

*

Lowest statewide average tuition increase of 1.5% over the last 7 years
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Tennessee & Funding Peers Tuition and Fees Comparisons

FY 2020-21 Rates

Resident 
Undergrad

Annual
Tuition & Fees

2020-21

Annual Avg Peer
Tuition & Fees

2020-21
+/- % TN Rank* Peer Max Peer Min

APSU $8,627 $9,002 -4.2% 10 $11,120 $5,785

ETSU $9,491 $8,418 12.7% 6 $11,156 $5,785

MTSU $9,424 $9,161 2.9% 7 $13,014 $6,253

TSU $8,183 $9,192 -11.0% 10 $11,156 $5,785

TTU $9,828 $8,227 19.5% 4 $11,338 $4,353

UM $9,924 $11,155 -11.0% 10 $14,890 $6,410

UTC $9,268 $7,679 20.7% 4 $10,755 $4,353

UTK $13,264 $11,464 15.7% 3 $17,510 $6,380

UTM $9,748 $9,701 0.5% 7 $15,996 $4,353

Comparison to TN public institutions as well as the UofM THEC funding peers

*TN Rank: Institutions ranking between 8 and 13 are more affordable compared to their peers

Source: THEC Public data
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FY22 Tuition & Fee Proposal

• The University is proposing a 1.75% increase in tuition for all 
students, which complies with THEC’s binding range of 0 – 2.0%. 

• The University is also recommending a 5% increase in OOS 
premium tuition rates. 

• There is no proposed mandatory fee increase.
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Proposed Tuition Rate Increases

Proposed 
Tuition Rates

Instate
Tuition 

Increase

OOS
Premium
Increase

Int’l 
Premium 
Increase

Mandatory
Fees

Annual Increase

In State OOS Int’l

Undergraduate Tuition 1.75%
$6/CH

5.0%
$8/CH

5.0%
$16/CH

-

No 
proposed 
increase

-

1.45% 
$144

2.51%
$420

3.06%
$660

Graduate Tuition 1.75%
$9/CH

5.0%
$10/CH

5.0%
$19/CH

1.51%
$180

2.41%
$380

2.85%
$560

Law Tuition 1.75%
$13/CH

0% 0% 1.54%
$286

1.22%
$286

1.05%
$286

Note:
Undergraduate based on 15 CH/semester
Graduate based on 10 CH/semester
Law based on 11 CH/semester

UMGlobal rate increases are consistent with above amounts.

For UMGlobal Undergraduate Out-of-State (OOS) & Int’l students, the annual increase 
amounts will differ slightly as they have no cap on Tuition & Fees
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2021-22 Tuition & Fee Increase Proposal

Tuition Change and Projected Revenues

Residency Student Level
2020-21

Tuition & Fees

Proposed 
2021-22 

Tuition & Fees Change New Revenue

In State

Undergraduate
Graduate

Law

$9,912
$11,940
$18,612

$10,056
$12,120
$18,898

$144
$180
$286

1.45%
1.51%
1.54%

$1,555,000
$611,000
$108,000

Out-of-State

Undergraduate
Graduate

Law 

$16,764
$15,780
$23,408

$17,184
$16,160
$23,694

$420
$380
$286

2.51%
2.41%
1.22%

$129,000
$102,000

N/A

International

Undergraduate
Graduate

Law

$21,564
$19,620
$27,258

$22,224
$20,180
$27,544

$660
$560
$286

3.06%
2.85%
1.05%

$39,000
$129,000

N/A

Total Projected Revenue Growth $2,673,000

Note:
Undergraduate based on 15 CH/semester
Graduate based on 10 CH/semester
Law based on 11 CH/semester
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Revenue Impacts/Uses

➢ The 1.75% proposed increase will not result in net revenue growth for the University 
because, along with the tuition increase, the University will be eliminating the $50 per 
credit hour Online course fee. 

➢ This action will also allow the University to complete its efforts to simplify the fee 
structure and to move to flat per credit hour fee structure. This is the final year of the 
phased elimination of the fee as originally approved by the Board of Trustees in 2019.

➢As noted in the earlier slide, the net tuition and fees revenue as a result of the 
proposed increases is projected to be $2.7M.

➢ The elimination of the $50 per SCH online fee which will result is a loss of $3.4M in 
related fee revenue.

➢The net impact is an overall net tuition and fee revenue loss of $700K.
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UofM’s Commitment to Affordability and Accessibility

1.7%

FY22 Proposed Increase

* Full Time students admitted in Fall 2020 at Tennessee Tech University will pay a flat rate for 15 credit hours per semester, regardless of the number of hours take 

Lowest statewide average tuition increase of 1.5% over the last 7 years

*
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Questions?
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8. Executive Compensation Update
For Approval
Presented by Raajkumar Kurapati and Brad
Martin



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 
 

 
 
Date:   June 2, 2021 
 
Committee:   Governance and Finance Committee 
 
Recommendation:   Executive Compensation Update 
 
Presented by:  Raaj Kurapati, Executive Vice President and Chief Financial Officer 
 
 
Background:          
 
The University hired Segal Consulting (formerly Sibson Consulting) to update the President’s Executive 
Compensation study they completed and presented to the Board in September 2019 provide a 
recommendation for an executive compensation plan for the recruitment effort currently underway. 
 
The recommendations from this assessment will be shared during this meeting and used as a guide for the 
salary and overall compensation plan for the next President. 
 
Committee Recommendation: 
 
The Governance and Finance Committee recommends granting the Chairman of the Board authority to set 
the total compensation package for the incoming president based on the information provided by Segal 
Consulting. 
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President’s Compensation Study

Governance & Finance Committee

Raaj Kurapati
Executive Vice President & Chief Financial Officer

June 2, 2021
University Center and Zoom Video Conference 
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Background
• The University of Memphis engaged Segal (formerly “Sibson Consulting”) to conduct an assessment of the President’s compensation 

package, with the understanding that Memphis strives to obtain the Highest Doctoral Research Carnegie Classification designation by 
2023. This is an update to Segal’s previous study which was conducted in the summer of 2019.

• The Board of Trustees has launched a nationwide search for President, as former President Rudd has decided to step down. Due to the 
nationwide search, the University would like to ensure that the new President’s compensation package is market competitive to enable 
the University to attract top talent.

Changes Since 2019 President Assessment
• Peer group revisions primarily take into account UofM’s upcoming change to the highest doctoral research classification and updated 

peer institution data
o 2021 Peer Group: 34 institutions (18 Very High Research institutions, 16 High Research institutions)
o 2019 Peer Group: 36 institutions (12 Very High Research institutions, 23 High Research institutions, 1 Doctoral/Professional 

institution)
o Against the 2021 peer group institutional statistics1, Memphis approximates the 40th percentile of peers

• The change in the peer group profile resulted in an increase in nearly all compensation elements between 2019 and 2021

Background and Purpose
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The table below summarizes the data findings by compensation component of the peer institutions providing data for both the 
2019 and 2021 compensation assessments. 

Executive Summary
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Questions?
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9. Presidential Review and Evaluation
For Approval
Presented by Doug Edwards



The University of Memphis Board of Trustees 
Recommendation 

For Approval 
 
 
Date:  June 2, 2021 
 
Committee:  Governance and Finance Committee 
 
Item:  Presidential Review and Evaluation  
 
Presented by: Chairman Edwards 
 
Background: 
 
The Board of Trustees is responsible for the supervision of the President and pursuant to the 
Presidential Review and Evaluation (PRE) policy, the President is to be evaluated on an annual basis for 
an evaluative period of June through July.  As part of the evaluative process the “Governance and 
Finance Committee shall . . . take appropriate action on any recommendations regarding compensation 
or other terms of employment. The Committee’s action will then be submitted to the full Board of 
Trustees for approval or modification.” 
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Compensation/Performance Evaluation Review Compensation Board Meeting Compensation Board Meeting Compensation Board Meeting Compensation Board Meeting Compensation Board Meeting
Base Salary 382,597$             394,075$             394,075$             394,075$             525,000$             

Salary Supplement (from private funds) 4,167$                  June, 2017 50,000$                50,000$                50,000$                -$                      

TOTAL SALARY 386,764$             444,075$             444,075$             444,075$             525,000$             

Bonus (from private funds) -$                      100,000$             
 October, 2017 

(for FY 2016/17) 
 $             175,000 

March, 2019 

(for FY 2017/18 & FY 2018/19)
222,038$             March, 2020

Longevity 400$                     500$                      $                     600 700$                     
800$                     

Administrative Allowance 5,000$                  5,000$                   $                  5,000 5,000$                  
5,000$                  

Housing Allowance 20,000$                20,000$                 $               20,000 20,000$                
20,000$                

Car Allowance 9,000$                  9,000$                   $                  9,000 9,000$                  
9,000$                  

Cell Phone Allowance 600$                     600$                      $                     600 600$                     
600$                     

Performance Evaluation Review March, 2019 September, 2019 June, 2021

 On July 1, 2020, the President's base salary was adjusted to $525,000 as previously approved by the Board during the September 2019 meeting. Dr. Rudd voluntarily donated back the increase to the University.

PRESIDENT'S PERFORMANCE REVIEW AND COMPENSATION HISTORY

FY 2020/21:

FY 2020/2021

FY 2016/17:
The $50,000 salary supplement was first approved at the June 2017 Board meeting, paid in June 2017 (FY2016/17). The $4,167 amount reflects 1/12 of the total yearly salary supplement amount.  

FY 2017/18:
The first bonus in the amount of $100,000 was approved at the October 2017 Board meeting and paid in October 2017. Due to the approved and paid date, this payment became part of FY 2017/18 but it was for performance during FY 2016/17.

FY 2018/19:
The second bonus in the amount of $175,000 was approved at the March 2019 Board meeting and paid in March 2019. Due to the approved and paid date, this payment became part of FY 2018/19 for performance during FY 2017/18 and FY 2018/19 since the 

President's performance had not been assessed nor a bonus awarded corresponding to  FY 2017/18.  

FY 2019/20:
During the September meeting, the Board reviewed the President's performance and adopted/approved the Sibson Consulting recommendation to increase the President's salary to $525,000 annually.  Subsequently, the President declined the salary increase so that 

the funds could be used to adjust the salaries of the University's lowest paid employees.  Effective March 2020, the President was awarded a bonus in the amount of $222,038 in consideration for his performance during the FY 2019/20.

SALARY SUPPLEMENT AND BONUS PAYMENTS NARRATIVE SUMMARY:

FY 2018/19FY 2016/17 FY 2017/18 FY 2019/20
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10. Additional Business
Presented by Doug Edwards





11. Adjournment
Presented by Doug Edwards
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