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THE UNIVERSITY OF MEMPHIS 

BOARD OF TRUSTEES 

 

MINUTES OF THE FULL BOARD MEETING 
March 4, 2020 
Memphis, TN 

 
The Board of Trustees of the University of Memphis met at 1:30 p.m. CST, on Wednesday, March 4, 
2020 on the University of Memphis campus in Memphis, TN. 
 

I. CALL TO ORDER 
 

Vice-Chair Roberts called the meeting to order. 
 

Vice-Chair Roberts provided a welcome and recognized State of Tennessee Comptroller 
Justin P. Wilson.  Vice-Chair Roberts noted some of the progress the University has made 
over the past few years.  Some of the highlights include: highest graduation rate, first to 
second year retention rates topping 80%, leading state with cost containment of tuition 
and fees with two years of no tuition increases, second largest university in the state, 
student athletes posted collective G.P.A for fall 2018 of 3.17, over 100 programs are online 
within UM Global, progress to Carnegie I and the University having a strong financial 
position. 

 
II. ROLL CALL AND DECLARATION OF QUORUM 

 
Melanie Murry, University Counsel and Board Secretary, called the roll and confirmed 

the following board members were present, either in person or via telephone: 
 
Trustee Agnew 
Trustee Edwards 
Trustee Graf 
Trustee Johnson 
Trustee Kemme 
Trustee Martin (electronically) 
Trustee Roberts 
Trustee Springfield 
 
Secretary Murry announced the presence of a quorum. 

 
III. APPROVAL OF MINUTES – DECEMBER 4, 2019 

 
Vice-Chair Roberts called for a motion to approve the December 4, 2019 minutes. The 

motion was made by Trustee Johnson and properly seconded. Trustee Roberts called for 
discussion and none was provided. A voice vote was taken, and the motion was 
unanimously approved. 
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IV. COMPTROLLER’S PRESENTATION 
 

Vice-Chair Roberts recognized State of Tennessee Comptroller Wilson. Trustee Roberts 
introduced Comptroller Wilson. Comptroller Wilson introduced his staff- Martin Brown, 
Nichole Crittenden, and Kandi Thomas.  

 
Comptroller Wilson and staff discussed Trustees fiduciary duty, responsibility as a board 

member, open meetings and the sunset statute.  At the end of the presentation, the 
Trustees were asked if any had questions.  No one had questions or comments.  
 

V. PRESIDENT’S UPDATE 
 
 Vice-Chair Roberts recognized Dr. Rudd and congratulated him for being elected to the 
Executive Council for Southern Association of Colleges and Schools Commission on Colleges 
(SACSCOC).   
 
 Dr. Rudd shared that he provided an update to the campus community on the vision and 
how the University is moving forward, and the current presentation provides highlights of 
what was discussed. Dr. Rudd went over the University’s mission and core values and 
explained they drive what the University does. Topics covered in the presentation included: 

 Improvement in outcomes  

 Enrollment Trends 

 Tuition  

 Budget growth 

 Research  

 Student quality 

 Nationally ranked programs 

 UofM Global 

 Innovation 

 Community Partnerships 

 Family friendly campus 

 Initiatives for AY 2020-2021 
 

  Dr. Rudd asked if the Board had any questions. Vice-Chair Roberts recognized the  

        University’s progress and thanked the president and his leadership on behalf of the Board. 

 
 

VI. VICE PRESIDENT FOR STUDENT ACADEMIC SUCCESS UPDATE 
 
 Vice-Chair Roberts recognized Dr. Karen Weddle-West.  Dr. Weddle-West commented 
that the president has challenged them to keep in the forefront in all that is done to think of 
ways to increase retention, persistence, and graduation rates.  Dr. Weddle-West stated that 
two of those programs that assist in that effort will be covered during the meeting.  
 
 Dr. Weddle-West introduced Mr. Fernandez West to discuss the athletic students' 
academic success. Mr. West provided an overview of the Fall 2018 and Spring 2019 
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highlights which included nine athletes graduating with honors and five teams earning their 
highest G.P.A. ever. The University of Memphis Athletic Department tied for 2nd place in the 
American Athletic Conference (AAC) with a 92% graduation success rate for 2019 with the 
University’s conference with five teams having a 100% graduation success rate.  Mr. West 
also provided an overview of the office staff and the services that athletes receive in that 
office.  Dr. Weddle-West commented that national trends evaluate graduation rates within 
six years; however, the level of success at the University within four years especially for 
students of color is unheard of except within the athletic population.   
 
 Dr. Weddle-West introduced Dr. Scott Sundvall with the Center for Writing and 
Communication (CWC) and provided a couple of student testimonials. Dr. Sundvall provided 
an overview of the staffing within the office as well as the methodology and outcomes. He 
gave the statistics of the center including the number of consultations and client 
representation. He covered their services, activity and outreach and provided examples.  Dr. 
Sundvall closed his presentation by giving information on the return of investment of the 
center. 
 
 Dr. Weddle-West acknowledged that funds were set aside from retention to invest in 
the center and she continues to make sure that the investment go towards the writing 
center.  

 
VII. UNIVERSITY SCHOOL INITATIVES 

 
 Vice-Chair Roberts recognized Associate Vice President Sally Gates Parrish. 
 
 Ms. Parrish presented on the University Schools Initiatives. She provided the history and 
mission of the schools where students are at the center. She explained that in the past year 
the University Schools went through a restructure where all the entities are reporting up to 
one area. Ms. Parrish gave an overview of the statute which enables the University to have a 
school and advised that University Schools has an advisory board in which Trustee Edwards 
is a member. She provided a snapshot of the University Schools which includes the Early 
Learning and Research Center, Campus School, University Middle, Summer Programs and 
University Schools Research Consortium. Ms. Parrish gave some key successes of the various 
schools. She closed the presentation with an overview of upcoming partnerships which 
include Harwood and Porter Leath. 
 
 Vice-Chair Roberts asked if the Board had any questions regarding Ms. Parrish’s 
presentation and Ms. Parrish offered a tour of the Campus School for any board members.  
 

 
VIII. AY19-20 TUITION AND FEE PAYMENT INITIAIVES UPDATE 

 
 Vice-Chair Roberts recognized Chief Financial Officer Raaj Kurapati. Mr. Kurapati 
presented the tuition and fee payment initiatives update. Mr. Kurapati discussed initiatives 
that were taken on student fee payments processes.  He explained that a cross functional 
working group was created to evaluate the student fee processes. He described that the 
group’s primary responsibility was to create a process that would help the students and 
parents manage their financial obligation with the University. He stated that the group 
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provided recommendations and new actions were taken as a result. Some of the actions 
that include generating billing sooner, moving the payment plans into a single plan, and 
moving the original drop non-payment date from  the Friday before classes to the Monday 
before classes. He discussed the outcomes as a result of the changes that were made.   
 
 Mr. Kurapati offered to answer any questions. Vice-Chair Roberts asked if the Board had 
any questions and none were posed. 
 

 
IX. REPORT AND RECCOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT 

SUCCESS COMMITEE 
 
 Vice-Chair Roberts recognized Trustee Kemme. Trustee Kemme presented the 
Academic, Research, and Student Success Committee update. There were four 
informational items presented to the committee, including: 
 

 Chief Financial Officer Raajkumar Kurapati presented an update on International 
Student Recruiting.  

 Colton Cockrum presented on Accreditation on both University and programs and 
Assessment of learning.  

 Dr. Jasbir Dhaliwal provided an updated on the progress on the Carnegie R1 status. 

 Dr. Richard Bloomer presented information on the Doctorate in Physical Therapy.  
 
 Trustee Kemme stated there were three actions presented to the committee which 
were reviewed and approved by the committee and request the Board approves as well.  
The following items were presented by motion by Trustee Kemme: 
 

 A motion was made to approve the Institutional Mission statement and properly 
seconded. A voice vote was taken, and the motion received unanimous approval by 
the board members present. 

 A motion was made to approve Onega Tenure Upon Appointment and properly 
seconded. A voice vote was taken, and the motion reached a unanimous approval 
by the board members present.  

 A motion was made to have the name changed from School of Health Studies to 
College of Health Sciences. A motion was made and properly seconded. A voice 
vote was taken and received unanimous approval by the board.  

 
X. REPORT AND RECOMMENDATIONS OF THE GOVERNANCE AND FINANCE COMMITTEE 
 

 Vice-Chair Roberts recognized Trustee Johnson who provided the Governance and 
Finance Committee update. Trustee Johnson commented that there were three 
informational items, an update on the Investment Policy presented by the CFO and an 
Athletics update presented the AD. The Board of Trustees self-assessment was presented 
by University Counsel. Trustee Johnson explained there are two action items and provided 
the following motions. 
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 A motion was made to approve the Tax-Exempt Reimbursement Agreement which 
was properly seconded. A voice vote was taken, and the motion reached a 
unanimous approval by the board members present. 

  

Trustee Johnson provided that the Board has done its annual evaluation of the President 

and Trustee Martin presented it to the committee.  He echoed the comments provided by 

Vice-Chair Roberts about Dr. Rudd’s leadership and accomplishments of the University.  

Trustee Johnson proposed that the Board give the President the maximum bonus per the 

terms approved by the Board. This was properly seconded. A voice vote was taken, and the 

motion carried. 

 
 

XI. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE 
 
 Vice-Chair Roberts made a motion to name Trustee Susan Springfield the Audit 
Committee Chair and Trustee Douglas Edwards the Vice-Chair of the Audit Committee which 
was properly seconded. A voice vote was taken and received unanimous approval by the 
board.  
 
 Vice-Chair Roberts recognized Trustee Springfield. Trustee Springfield presented the 
Audit Committee update. Trustee Springfield provided an overview of the informational 
items that were covered including: 
 

 CFO, Raaj Kurapati provided information on the Fiscal Year 2020 Risk Assessment 
and the 2019 Annual Financial Report and Internal Control Audit Status 

 Chief Audit Executive Vicki Deaton presented the Summary of Audit Reports Issued 
since the past meeting. 

 CFO, Raaj Kurapati presented the Business Continuity Planning. 
 

Trustee Springfield added that Business Continuity Planning is important for any          
organization whether it is related to the coronavirus or tornadoes that affected middle 
Tennessee recently. She commented that the Board is appreciative that the University 
takes this planning seriously. 

 
             Trustee Springfield commented that Vicki Deaton provided information on the following: 

 Summary of Fraud, Waste, or Abuse Reports 

 Audit Issue Follow-up 

 Clery Act Audit Status Update 

 External Audit Report: NCAA Procedures 

 External Inspection Report: Tennessee Department of Environment and 
Conservation (TDEC) 

 
       She added that Chief Information Officer, Robert Jackson presented an update on the 
Information Security Program.  
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 Trustee Springfield stated there was one item that needed board approval which was 
approved by the committee. Trustee Springfield moved that the Board the approve FY20 Risk 
Assessment.  It was properly seconded.  A voice vote was taken, and the motion carried.    

 
XII. ADDITIONAL BUSINESS 

 
 There was no additional business. Trustee Roberts announced that the next meeting of 
the Board of Trustees is scheduled to be held on the Main Campus of the University of 
Memphis on June 3, 2020. 
 

XIII. ADJOURNMENT 
 

A motion to adjourn was made by Trustee Johnson and was properly seconded.  A voice 
vote was taken and the meeting adjourned. 
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4. Appointment of Student Trustee
For Approval
Presented by M. David Rudd



The University of Memphis Board of Trustees 
Agenda Item 
For Approval 

 
 
 
Date:  June 3, 2020 
 
Item:  Appointment of the Student Trustee 
 
Recommendation:  Approval 
 
Presented by: M. David Rudd, President 
 
Background Information: 

The University of Memphis Board of Trustees Bylaws specify there be one nonvoting member of the 
Board who shall be a student representative to be appointed by the Board. I am recommending Danielle 
Fong as our selection for Student Trustee during the 2020-21 academic year. 

 
 
Recommendation:  
 
The President recommends approval of Danielle Fong as Student Trustee. Her one-year term will be 
effective immediately and continue through May 31, 2021. 
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   Danielle Fong   
                              1821 Mignon Avenue � Memphis, TN 38107 
 
                       T: (901) 341 - 3360   E: Danielle.Fong@memphis.edu 

     

 
Education  
 

 

 

 

 

 

  

  

     

 

 

 

 

 
  

 

 

 

 

 

     

 

            

 

 

EXPERIENCE  

 

 
 
 
 
 
 
 
 
   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

\ 

  
Cecil C. Humphreys School Of Law                      Graduation May 2022 

• Juris Doctorate Candidate 

• Student Bar Association – Governor, Director of Events  

• Association for Women’s Attorneys 

• International Law Society  

• First Year Moot Court Competition – Top Ten Oral Advocates  

• Legal Methods II – Best Oral Argument  

 

 

UNIVERSITY OF MEMPHIS     august 2015 – May 2018  
• Bachelor of Arts in English  

• Magna Cum Laude  

• 3.95 GPA 

• Phi Kappa Phi 

• Worked full-time throughout my studies to independently fund myself and my education 

 

 

  

NEW YORK UNIVERSITY IN LONDON                                   AUGUST 2013 – MAY 2014 
• Studied English, Cultural and Social Studies, Philosophy, and Psychology 

• Community Service Award – Gold Key  

• New York University Liberal Studies Student Council – Events Chair 
 

b 

Hutchison School                                                     Graduated may 2013 
• Cum Laude Society – top ten percent of graduating class 

• Sara and Leonard Frey Award – selected by faculty to receive the highest academic award, presented to a 
member of the graduating class who best exemplifies the love of learning, creative and critical thinking, and 
the active pursuit of knowledge and understanding 

• University of Virginia, Jefferson Foundation Scholars – chosen as the school nominee to compete for a 
highly selective national scholarship  

 
 

Itta Bena Restaurant                                             August 2017 – Present  
Server 

• Engaged in multitasking with multiple groups of guests in an upscale environment   

• Provided sincere, professional service to guests  

 
 

Flight Restaurant and wine bar July 2014 – August 2017 
Server, Trainer, and Expediter 

• Memphis Flyer Best of Memphis Reader’s Choice Top Server (2016) 

• Developed training manuals and materials  

• Coordinated front of house and back of house employees  
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5. President's Update
Presentation
Presented by M. David Rudd





6. Tenure and Promotion
Recommendation List
For Approval
Presented by Tom Nenon



The University of Memphis Board of Trustees 

For Approval 
 
 
 

 
Date: June 3, 2020 

 
Presentation: Approval of Tenure and Promotion Recommendation 

 
Presented by: Dr. Thomas Nenon, Executive Vice President for Academic Affairs and Provost 

 
Background: 
Tenure is the principle that entitles a faculty member continuation of his or her annual appointment until 
relinquishment or forfeiture of tenure, or until termination of tenure for adequate cause. A healthy 
tradition of academic freedom and awarding tenure and promotion are uniquely fundamental to the 
academy and essential to the proper functioning of a University. Faculty members eligible for tenure must 
serve a probationary period and must demonstrate continuing value to the institution. 

 
Tenure and promotion are granted only by positive action by the Board of Trustees to faculty members in a 
department, school or college of the University of Memphis. The following summary of the tenure and 
promotion approval process describes the careful processes that lead to the request for Board action to 
grant tenure and promotion. Following the summary is the list of faculty members recommended for 
tenure and promotion. 

 

Recommendation: 
Motion to grant tenure and promotion to the faculty members recommended by the Provost in the 
department, school or college of the University indicated in the meeting materials. 
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7. Tenure Upon Appointment
For Approval
Presented by Tom Nenon



Presentation to the Board of Trustees 
 

The University of Memphis Board of Trustees 

For Approval 

 

 
Date: June 3, 2020 

 
Presentation Title: Approval of Tenure upon Appointment-James Vardaman 

 
Presented by: Dr. Thomas Nenon, Executive Vice President for Academic Affairs and Provost 

 
Background: 
Dr. James Vardaman will begin his position as Professor/Holder of the Free Enterprise Chair of 

Excellence in Management in the Fogelman College of Business and Economics in Fall 2020. Dr. 

Vardaman’s offer letter and curriculum vitae are attached. 
 

Recommendation: 
Motion to approve and grant tenure upon appointment for Dr. James Vardaman. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 of 1 
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JAMES M. VARDAMAN                   SEPTEMBER 2019                     CURRICULUM VITAE 

Department of Management  tel:  901.335.1209 

College of Business     fax: 662.325.8651  

Mississippi State University     e-mail: jv180@msstate.edu  

 

ACADEMIC POSITIONS 

Mississippi State University 

 Associate Professor and Nancy Allen Fellow of Management (with tenure), 2015- 

Assistant Professor of Management, 2009-2015 

 Ph.D. Program Coordinator, 2016-present 

 

EDUCATION 

University of Memphis 

Ph.D. in Business Administration, 2009 

Major: Organizational Behavior/Human Resource Management 

Minor: Strategic Management 

 

Arkansas State University 

 Masters of Business Administration 

 

Henderson State University 

Bachelors of Business Administration 

 

HONORS AND AWARDS 

 Best Division Paper Finalist, Academy of Management (ODC Division), 2018 

 Organization Development and Change Research Award, Academy of Management, 2016 

 Outstanding Reviewer, Southwest Academy of Management, 2016 

 Outstanding College of Business Researcher, Mississippi State University, 2015 

 Hunter Henry Notable Scholar Award, College of Business, Mississippi State University, 2014 

 Hal Parker State Pride Research Award, College of Business, Mississippi State University, 2013 

 Chris Grice State Pride Research Award, College of Business, Mississippi State University, 2012 

 Best Division Paper, Academy of Management (ODC Division), 2013 

 Best Overall Paper, Western Academy of Management, 2013 

 Best Paper Finalist, Western Academy of Management, 2013 

 Best Paper in Track, Southern Management Association, 2012 

 Best Paper in Track, Southern Management Association, 2011 

 Best Paper, Academy of Management (OB Division), 2011 

 Best Paper, Academy of Management Perspectives, 2010 

 Best Doctoral Paper in Track, Southern Management Association, 2009 

 Outstanding Reviewer, Southern Management Association, 2009; 2011; 2012 
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REFEREED JOURNAL ARTICLES (*current or former graduate student) 

1. Hancock, J.I., Vardaman J.M., & Allen, D.G. (2019). Kappa and Alpha and Pi, oh my: Beyond 

traditional inter-rater reliability using Gwet’s AC1 statistic. Research in Human Resource 

Management. Forthcoming. 

2. Penney, C.R., Vardaman, J.M., Marler, L.E., & Antin Yates, V. (2019). An image theory of 

strategic decision-making in family businesses. Journal of Family Business Management. 

Published ahead of print. doi.org/10.1108/JFBM-05-2019-0032 

3. McLarty, B.D., Vardaman, J.M., & Barnett, T.R. (2019). Congruence and exchange: The 

influence of supervisors on employee performance in family firms. Entrepreneurship Theory and 

Practice, 43(2), 302-321. 

4. Vardaman, J.M., *Rogers, B.L., & Marler, L.M. (2019). Retaining nurses in a changing health 

care environment: The role of job embeddedness and self-efficacy. Health Care Management 

Review. Published ahead of print. doi:10.1097/HMR.0000000000000202. 

5. Vardaman, J.M, Allen, D.G., & *Rogers, B.L. (2018). We are friends but are we family? 

Organizational identification and nonfamily employee turnover. Entrepreneurship Theory and 

Practice, 42(2), 290-309. 

6. *Tabor, W.E., Chrisman, J.J., Madison, K., & Vardaman, J.M. (2018). Nonfamily members in 

family firms: A review and future research agenda. Family Business Review, 31(1), 54-79. 

7. *Dhaenens, A.J., Marler, L.E., Vardaman, J.M., & Chrisman, J.J. (2018). Mentoring in family 

businesses: Toward an understanding of commitment outcomes. Human Resource Management 

Review, 28(1), 46-55. 

8. *Rogers, B.L., Vardaman, J.M., Allen, D.G., Muslin, I.S., & Baskin, M.B. (2017). Turning up by 

turning over: The change of scenery effect in Major League Baseball. Journal of Business and 

Psychology, 32(5), 547-560. 

9. Allen, D.G., & Vardaman, J.M. (2017). Recruitment and retention across cultures. Annual 

Review of Organizational Psychology and Organizational Behavior, 4(1), 153-181.  

10. Vardaman, J.M., Allen, D.G., Otondo, R.F., Hancock, J., Shore, L. & *Rogers, B. (2016). Social 

comparisons and organizational support: Implications for retention and commitment. Human 

Relations, 69(7), 1493-1505. 

11. Vardaman, J.M., Taylor, S.G., Allen, D.G., Gondo, M.B., & Amis, J.M. (2015). Translating 

intentions to behavior: The interaction of network structure and behavioral intentions in 

understanding employee turnover. Organization Science, 26(4), 1177-1191. 

12. Vardaman, J.M., & Gondo, M.B. (2014). Socioemotional wealth conflict in family firms. 

Entrepreneurship Theory and Practice, 37(6), 1317-1322. 

13. Allen, D.G., Hancock, J.., Vardaman, J.M., & *McKee, D.N. (2014). Analytical mindsets in 

turnover research. Journal of Organizational Behavior, 35(1), 61-86. 

14. Vardaman, J.M., Gondo, M.B., & Allen, D.G. (2014). Ethical climate and pro-social rule 

breaking in the workplace. Human Resource Management Review, 24(1), 108-118. 

15. Vardaman, J.M., Cornell, P.D., Allen, D.G. et al. (2014). Part of the job: The role of work 

conditions in the turnover process. Health Care Management Review, 39(2), 164-173. 
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16. Vardaman, J.M, Amis, J.M., Dyson, B., Wright, P., & * VDG Randolph, R. (2012). Interpreting 

change as controllable: The role of centrality and self-efficacy. Human Relations, 65(7), 835-859. 

17. Vardaman, J.M., Cornell, P.D., Gondo, M.B., & Amis, J.M. (2012). Beyond communication: The 

role of standardized protocols in a changing health care environment. Health Care Management 

Review, 37(1), 88-97. 

18. Allen, D.G., Bryant, P., & Vardaman, J.M. (2010). Retaining talent: Replacing myths with 

evidence-based strategies. Academy of Management Perspectives, 24(2), 48-64. 
 2010 Outstanding Article Award, Academy of Management Perspectives  

 2011 Outstanding Practitioner Publication Award, Academy of Management OB Division 

19. Allen, D.G., Griffeth, R., Vardaman, J.M., Aquino, K., Gaertner, S., & Lee, M., (2009). 

Structural validity and generalizability of a referent cognitions model of turnover intentions. 

Applied Psychology: An International Review, 58(4), 709-728. 

20. Vardaman, J.M., Allen, D.G., Renn, R.R., & Moffitt, K. (2008). Should I stay or should I go: The 

role of risk in employee turnover decisions. Human Relations, 61(11), 1531-1563. 

21. Allen, D.G., Renn, R.R., Moffitt, K., & Vardaman, J.M.  (2007). Risky business: The role of risk 

in voluntary turnover decisions. Human Resource Management Review, 17(3), 305-318. 

EXTERNALLY FUNDED RESEARCH 

22. Vardaman, J.M., Principal Investigator. (2019). United States Small Business Association National 

Impact Study. Funding awarded: $103,000. 

MANUSCRIPTS UNDER REVIEW  

23. Vardaman, J.M., Amis, J.M, Wright, P., & Dyson, B. [Title redacted to preserve the anonymity 

of the review process]. Under 3rd round of review in Human Relations. 

24. Vardaman, J.M., Maher, L., Sterling, C., & Allen, D.G. [Title redacted to preserve the anonymity 

of the review process]. Under 2nd round of review in Organization Science. 

25. Silvernail, K., Vardaman, J., & Randolph, R. [Title redacted to preserve the anonymity of the 

review process]. Under review in Organizational Behavior and Human Decision Processes. 

26. Vardaman, J., Penney, C., Marler, L., & McKee, D. [Title redacted to preserve the anonymity of 

the review process]. Under review in Journal of Family Business Management. 

 

REFEREED BOOK CHAPTERS  

27. Marler, L.E., Barnett, T., & Vardaman, J.M. (2018). Justice in the family firm: An integrative 

review and future research agenda. In Memili, E., & Debrill, C (Eds.) Heterogeneity among 

Family Firms. Palgrave: London. 

28. *VDG Randolph, R., Vardaman, J.M., & *Fang, H. (2015). Habitual entrepreneurship and the 

socioemotional wealth of dynastic family enterprise: A synthesis of arguments and directions for 

future research. In Fayolle, A., Dossena G., Randerson, K., & Bettinelli, C. (Eds.) Family 

Entrepreneurship (pp. 264-278). Routledge: London. 

29. Vardaman, J.M. (2013). Turnover. In Smith, V. (Ed.) Sociology of Work: An Encyclopedia. Sage: 

Thousand Oaks. 
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30. Vardaman, J.M. (2013). Fathers at home. In Smith, V. (Ed.) Sociology of Work: An 

Encyclopedia. Sage: Thousand Oaks. 

31. Gondo, M.B., Amis, J.M., & Vardaman, J.M. (2009).  Case within a case.  In A.J. Mills, G. 

Durepos, & E. Wiebe (Eds.), Sage Encyclopedia of Case Study Research. Sage: Thousand Oaks. 

32. Vardaman, J.M., Amis, J.M., & Gondo, M.B. (2009).  Real time cases. In A.J. Mills, G. Durepos, 

& E. Wiebe (Eds.), Sage Encyclopedia of Case Study Research. Sage: Thousand Oaks. 

 

ADDITIONAL REFEREED JOURNAL ARTICLES 

33. Gigliotti, R., Vardaman, J.M., Marshall, D., & Gonzalez, K. (2019). The role of perceived 

organizational support in individual change readiness. Journal of Change Management, 19(2), 

86-100. 

34. Vardaman, J.M. (2019). Organizational change in family businesses. Journal of Change 

Management, 19(1), 23-25. 

35. Baskin, M.B., Vardaman, J.M., & Hancock, J.I. (2016). The role of ethical climate and moral 

disengagement in well-intended employee rule breaking. Journal of Behavioral and Applied 

Management, 16(2), 71-90. 

36. Muslin, I., Vardaman, J.M., & Cornell, P. (2014). Fostering acceptance of computerized 

physician order entry: Insights from an implementation study. Health Care Manager, 33(2), 165-

171. 

37. Cornell, P., Townsend-Gervis, M., Vardaman, J.M., & Yates, L. (2014). Improving situation 

awareness and patient outcomes through interdisciplinary rounding and structured 

communication. Journal of Nursing Administration, 44(3), 164-169. 

38. Cornell, P., Townsend-Gervis, M. & (2014). Interdisciplinary rounds and structured 

communication reduce re-admissions and improve some patient outcomes. Western Journal of 

Nursing Research, 36(7), 917-928. 

39. Cornell, P., Townsend-Gervis, M., Yates, L., & Vardaman, J.M. (2014). Impact of SBAR on 

nurse shift reports and staff rounding. MEDSURG Nursing Journal, 23(5), 334-342. 

40. Holt, D., & Vardaman, J.M. (2013). Toward a comprehensive understanding of readiness for 

change: The case for an expanding conceptualization. Journal of Change Management, 13(1): 9-

18. 

41. Cornell, P., Clancy, T. & Vardaman, J.M. (2013). Ward warriors: The complex nature of nurse 

mobility. Journal of Nursing Administration, 43(11), 557-561. 

42. Cornell, P., Townsend-Gervis, M., Yates, L., & Vardaman, J.M. (2013). Improving shift report 

focus and consistency with the situation, background, assessment, recommendation protocol. 

Journal of Nursing Administration, 43(7/8), 422-428. 

43. Amis, J.M., Wright, P., Dyson, B., Vardaman, J.M., & Ferry, H. (2012). Implementing childhood 

obesity policy in a new educational environment: The cases of Mississippi and 

Tennessee. American Journal of Public Health, 102(7), 1406-1413. 

44. Vardaman, J.M., Cornell, P., & Clancy, T. (2012). Complexity and change in nurse workflows. 

Journal of Nursing Administration, 42(2), 78-82. 
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45. Dyson, B., Wright, P., Amis, J.M., Ferry, H., & Vardaman, J.M. (2011). The production, 

communication, and contestation of physical education policy: The cases of Mississippi and 

Tennessee. Policy Futures in Education, 9(3), 367-380. 

46. Bryant, P., Davis, C., Hancock, J., and Vardaman, J.M. (2010). When rule makers become rule 

breakers: Employee-level outcomes of managerial pro-social rule breaking. Employee 

Responsibilities and Rights Journal, 22(2), 101-112. 

 

REFEREED CONFERENCE PRESENTATIONS AND PROCEEDINGS 

47. Tabor, W., Vardaman, J.M., & Chrisman, J.C. (2019, October). Family firm recruitment: A 

theoretical model. In Holt, D. (Chair) Exploring Strategic Issues in the Family Business. 

Presented to the annual meeting of the Southern Management Association, Norfolk, VA.  

48. Vardaman, J., & McLarty, B. (2019, May). Does the family matter for good behavior? The impact 

of employee perceptions of SEW-importance on employee citizenship. Presented at the annual Family 

Enterprise Research Conference, Burlington, VT. 

49. Kim, T., Marler, L., & Vardaman, J. (2019, May). Inter-organization cooperation of family firms and 

innovation. Presented at the annual Family Enterprise Research Conference, Burlington, VT. 

50. Vardaman, J., Maher, L., & Sterling, C. (2018, August). Perception is reality: Employee task 

performance during organizational change. In Hanson, B. (Chair) Institutional Engagement. 

Academy of Management, Chicago, IL. *Best Paper Proceedings **Best Division Paper 

Finalist 

51. McLarty, B., Kluemper, D., Marler, L., Rogers, B., Vardaman, J. (2018 August). Personality 

research in family businesses. Academy of Management, Chicago, IL. 

52. Vardaman, J., McLarty, B., Marler, L., & Dhaenens, A. (2018, June). Profiles in motivation: 

Toward a typology of nonfamily employees in family firms. Family Enterprise Research 

Conference, Aguascalientes, Mexico. 

53. Dhaenens, A.J., & Vardaman, J.M. (2017, October). The career success of mentors in 

developmental networks. In Anthony, E. (Chair) Support Networks. Presented to the annual 

meeting of the Southern Management Association, St. Pete Beach, FL. 

54. Maher, L.P., Vardaman J.M., & Sterling, C. (2017, October). My past and my friends: The role 

of change history and social influence in employee interpretation and acceptance of 

organizational change. In Dulebohn, J. (Chair) This too shall Pass: Organizational Change and 

Transformation. Presented to the annual meeting of the Southern Management Association, St. 

Pete Beach, FL. 

55. Gigliotti, R., Marshall, D., & Vardaman, J.M. (2017, August). Support us and we’ll change: The 

effects of perceived organizational support on change readiness. In De Ruiter, M. (Chair) 

Employee Change Readiness, Resistance and Perceived Organizational Support. Presented to the 

annual meeting of the Academy of Management, Atlanta, GA. 

56. Thundiyil, T., Smendzuik-O’Brien, J., & Vardaman, J.M. (2017, August). Emerging scholars and 

scholar-practitioners in organization development and change. In Amis, J.M. (Chair) Becoming 

Scholars in ODC. Presented to the annual meeting of the Academy of Management, Atlanta, GA. 
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57. Barnett, T., McLarty, B., & Vardaman, J.M. (2017, May). An exploratory study of job attitudes 

and individual-level performance in family firms: A social exchange and relationship-based 

perspective. Presented at the 15th annual Theories of Family Enterprise Conference, St. Gallen, 

Switzerland. 

58. Vardaman, J.M., Marler, L.E., & Cox, S. (2017, March). Habitual entrepreneurship in business 

families: A process model. In Kulik, B. (Chair) Entrepreneurship around the World. Presented to 

the annual meeting of the Southwest Academy of Management, Little Rock, AR.  

59. Vardaman, J.M., Marler, L.E., & Sterling, C. (2016, November). Social network analysis in 

OB/HR family business research: Prospective applications. In Konopaske, R. (Chair) 

Contemporary Approaches to Mapping Relationships: Case studies, Ethnography, and Social 

Networks. Presented to the annual meeting of the Southern Management Association, Charlotte, 

NC. 

60. Vardaman, J.M., Marler, L.E., Allen, D.G., & Carr, J. (2016, November). Turnover and retention 

of nonfamily employees in the family firm. In Stanley, L (Chair) Symposium. Presented to the 

annual meeting of the Southern Management Association, Charlotte, NC.   

61. Richardson, H., Taylor, S.G., & Vardaman, J.M. (2016, August). Organizational citizenship in 

the context of multiple goal pursuit: Exploring the special case of requests for input. In Hetrick, 

A.L. (Chair) Not Just a Dependent Variable: New Developments in the Study of Citizenship 

Behavior. Presented to the annual meeting of the Academy of Management, Anaheim, CA. 

62. Vardaman, J.M., & Allen, D.G. (2016, May). Organizational identification and nonfamily 

employee turnover: A network analysis. Presented at the 14th annual Theories of Family 

Enterprise Conference, Edmonton, AB, Canada. 

63. Gaffney, N., Vardaman, J.M., Hancock, J. & Allen, D.G. (2015, October). Going the distance: 

Institutional distance and international human resource alignment. In Eassa, J. (Chair) 

Internationalization and Human Resources. Presented to the annual meeting of the Southern 

Management Association, St. Pete Beach, FL. 

64. Vardaman, J.M. & Holt, D. (2015, August). The social processes of change readiness. In 

Tuttnauer, S. (Chair), Reactions to Organizational Change and Social Context. Presented to the 

annual meeting of the Academy of Management, Vancouver, BC. 

65. Rogers, B. & Vardaman, J.M. (2014, November). Individual performance and job change: The 

change of scenery effect. In Campbell, S. (Chair), Changing the Way We Work to Achieve Better 

Results: Flexibility, Job Change, and High-involvement. Presented to the annual meeting of the 

Southern Management Association, Savannah, GA. 

66. Brock, M., Vardaman, J.M., & Hancock, J. (2014, November). Pro-social rule breaking in the 

workplace: The role of ethical climate. In Knapp, K. (Chair), Ethics: Ethical Decision Making. 

Presented to the annual meeting of the Southern Management Association, Savannah, GA. 

67. Vardaman, J.M., Allen, D.G., Otondo, R., Hancock, J., & Shore, L. (2014, August). Perceptions 

of organizational support and social comparisons: Implications for turnover. In Carlson, K. 

(Chair), Antecedents to Turnover in Organizations. Presented at the annual meeting of the 

Academy of Management, Philadelphia, PA.  

68. Vardaman, J.M., Amis, J.M., Wright, P., & Dyson, B. (2014, August). Processual mechanisms of 

change readiness. In Viggiani, F. (Chair), Planning and Designing for Organizational 

Effectiveness. Presented at the annual meeting of the Academy of Management, Philadelphia, PA. 
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69. Gondo, M.B., Amis, J.M., Janz, B., & Vardaman, J.M. (2013, August). The paradox of fit: How 

perceptions of fit impede organizational change. In Warrick, D. (Chair), Capacity for Change – 

Barriers and Drivers of Organizational Development and Change. Presented at the annual 

meeting of the Academy of Management, Orlando, FL. *Best Paper Proceedings **Best 

Division Paper 

70. Vardaman, J.M., & Gondo, M.B. (2013, May). Socioemotional wealth conflict in family firms. 

Presented at the 14th annual Theories of Family Enterprise conference, London, UK. 

71. Gondo, M.B., Amis, J.M., Janz, B., & Vardaman, J.M., (2013, March). Elaborating Change: The 

(Re) Production of a Legitimate Practice. In Marin, A. (Chair), OMT Session. Presented at the 

annual meeting of the Western Academy of Management, Santa Fe, NM. *Best Overall Paper 

72. Van de Graaff Randolph, R., Penney, C., & Vardaman, J.M. (2013, March). Double agents: A 

model of family and classical agency relationships navigated by family firm, family members. In 

De Leon, J. (Chair), CEO Characteristics, Dynamism, and Agency. Presented to the annual 

meeting of the Southwest Academy of Management, Albuquerque, NM. 

73. McKee, D., VDG Randolph, R., Lewis, A., & Vardaman J. (2013, March). You do what?! 

Perceived ostracism & social stigma of dirty jobs in family firms. In Salimath, M. (Chair), 

Perspectives on Governance and Incompetencies. Presented to the annual meeting of the 

Southwest Academy of Management, Albuquerque, NM. 

74. Vardaman, J.M., Cornell, P., Allen, D.G., & Gondo, M.B. (2012, November). The place makes 

the place, too: The role of working conditions in the turnover process. In Odynocki, B. (Chair), 

Nurses’ Perspectives of Trust and Turnover. Presented at the annual meeting of the Southern 

Management Association, Ft. Lauderdale, FL. *Best Paper in Track (HC/HM/PA track). 

75. Vardaman, J.M., Amis, J.M., Wright, P., & Dyson, B. (2012, November). Prior change and 

subsequent change: The role of institutional control. In Pain, G. (Chair), Knowledge Diffusion. 

Presented at the annual meeting of the Southern Management Association, Ft. Lauderdale, FL.   

76. Vardaman, J.M., Allen, S., Taylor, S., & Gondo, M.B. (2012, August). Turnover Intentions and 

Voluntary Turnover: The Moderating Role of Network Centrality. In Holtom, B. (Chair), 

Understanding Turnover Mechanisms. Presented at the annual meeting of the Academy of 

Management, Boston, MA. *Best Paper Proceedings 

77. Vardaman, J.M., Gondo, M.B., Cavasos, D., & Van de Graaff Randolph, R. (2012, May). Image 

is everything: Variation in performance hazard risk in franchised and non-franchised family 

firms. Paper presented at the annual Family Enterprise Research Conference, Montreal, QE, CA. 

78. Randolph, R., Vardaman, J.M., & Penney, C. (2012, May). Family firm agency duality: A model 

of non-economic agency in family firms. Paper presented at the annual Family Enterprise 

Research Conference, Montreal, QE, CA. 

79. Vardaman, J.M., Amis, J.M., & *VDG Randolph, R. (2011, November). The Role of Centrality 

and Self-Efficacy in Interpreting Change as Controllable: A Study of Teachers and No Child Left 

Behind. In Sanders, T. (Chair), Social Issues in Health and Education. Presented at the annual 

meeting of the Southern Management Association, Savannah, GA. *Best Paper in Track 

(HC/HM/PA track). 

80. Vardaman, J.M., Amis, J.M., Wright, P., Dyson, B., & Gondo, M.B. (2011, August). Re-

structuring the institutional architecture: Institutional control and the change process. In Lee, C 

(Chair), Responses to State Pressure. Presented at the annual meeting of the Academy of 

Management, San Antonio, TX. 
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81. Allen, D.G., Hancock, J., Vardaman, J.M., & McKee, D. (2011, August). Fifty years of turnover 

research: Theoretical implications of turnover research methods. In Mitchell, M. & Vogel, R. 

(Chairs), Theoretical, Methodological and Empirical Developments on Turnover and Turnover 

Intentions. Presented at the annual meeting of the Academy of Management, San Antonio, TX. 

82. Vardaman, J.M., & Gondo, M.B. (2010, October). Unlocking the black box: An institutional 

model of strategic HR. In Bundy, J.N. (Chair), The Role of Executives and HR Managers in 

Organizational Functioning. Presented at the annual meeting of the Southern Management 

Association, St. Pete Beach, FL. 

83. McKee, D., & Vardaman, J.M. (2010, October). Institutional isomorphism and the 4-C’s of the 

family firm. In Rutherford, M (Chair), Theorizing and the family firm. Presented at the annual 

meeting of the Southern Management Association, St. Pete Beach, FL 

84. Vardaman, J.M., & Amis, J.M. (2010, August). Social interaction and issue interpretation during 

change: An empirical test of sensemaking theory. In Wallis, N.C. (Chair), Social Interaction and 

Sensemaking. Presented at the annual meeting of the Academy of Management, Montreal, QC.  

85. 63. Vardaman, J.M., Amis, J.M., & Gondo, M.B. (2010, July). Institutional Change without 

Theorization: The Microfoundations of Transformation. In Lok, J. (Chair), Microfoundations of 

Institutional Change. Paper presented at the annual meeting of the European Group for 

Organization Studies, Lisbon, Portugal.  

86. Vardaman, J.M., & Amis, J.M. (2010, June) Understanding the discontinuity between field-level 

diffusion and local implementation: Workers, work, and sensemaking. In Lawrence, T. (Chair), 

Power and Agency. Paper presented at the 2nd conference on Institutions and Work, Vancouver, 

BC, Canada. 

87. Vardaman, J.M. (2010, May). Commentary on habitual entrepreneurship and the family business: 

An overview. Presented at the 8th annual Theories of Family Enterprise conference, Edmonton, 

AB, Canada. 

88. Vardaman, J.M., Hancock, J., Allen, D.G., & Shore, L. (2010, April). Group-level POS and the 

relationship between individual-level POS and outcomes. In Gonzales, M.G., & Eisenberger, R. 

(Chairs), Multi-level Perspectives on Perceived Organizational Support. Presented at the annual 

meeting of the Society for Industrial/Organizational Psychology, Atlanta, GA. 

89. Vardaman, J.M., & Amis, J.M. (2009, November). Realizing public policy: Sensemaking, 

institutional logics, and local enactment. In Mathews, M. (Chair), Effectuation and Effectiveness 

of Public Health Programs. Presented at the annual meeting of the Southern Management 

Association, Asheville, NC. *Best Doctoral Paper in Track (HC/HM/PA track) 

90. Wright, P., Dyson, B, Ferry, H., Vardaman, J.M., & Amis, J.M. (2009, October). Are physical 

educators responsible for teaching responsibility? In Break-out session 5. Presented at the annual 

meeting of the National Association for Sport and Physical Education, Myrtle Beach, SC. 

91. Dyson, B., Wright, P., Amis, J.M., Ferry, H., & Vardaman, J.M. (2009, April). Examining the 

implementation of new physical education policy initiatives in Mississippi and Tennessee 

schools. Presented at the annual meeting of the American Alliance for Health, Physical 

Education, Recreation and Dance, Tampa, FL. 
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92. Dyson, B., Wright, P., Amis, J.M., Ferry, H., & Vardaman, J.M. (2009, April). Examining the 

implementation of new physical education policy initiatives in Mississippi and Tennessee 

schools. In Special Interest Group: Research on Learning and Instruction in Physical Education. 

Presented at the annual meeting of the American Education Research Association, San Diego, 

CA. 

93. Vardaman, J.M., Amis, J.M., & Gondo, M.B. (2008, October). Realizing institutional logics: 

Power, values and interests in the implementation of policy. In Zhu, M. (Chair), Organizational 

Theory. Paper presented at the annual meeting of the Institute for Operations Research and 

Management Science, Washington, D.C. 

94. Vardaman, J.M., Amis, J.M., Gondo, M.B., Wright, P., Dyson, B., & Ferry, H. (2008, August). 

Translating institutional logics: A sensemaking perspective on policy implementation.  In V. 

Acha (Chair), Thinking about Change: Cognitive Approaches to Adaptation. Presented at the 

annual meeting of the Academy of Management, Anaheim, CA. 

95. Amis, J.M., Wright, P., Dyson, B., Vardaman, J.M., & Ferry, H. (2008, March). School physical 

education policy failure in Mississippi & Tennessee. Presented at the annual meeting of the 

Society of Behavioral Medicine, San Diego, CA. 

96. Vardaman, J.M., & Amis, J.M. (2007, November). Making sense of radical change: Toward an 

activity-based view. In K.Kennedy (Chair), Understanding Organizational Change. Presented at 

the annual meeting of the Southern Management Association, Nashville, TN. 

97. Muslin, I., Bryant, P., Huning, T., Ma, R., Vardaman, J.M., Holt, K., & Davis, P. (2007, 

October). An unfolding model of new venture creation. In P. Davis (Chair), Recognition of 

Entrepreneurial Opportunities. Presented at the annual meeting of the Midwest Academy of 

Management, Kansas City, MO. 

98. Allen, D.G., Renn, R., Vardaman, J.M., & Moffitt, K. (2007, August). Risky Business: The role 

of risk in voluntary turnover decisions. In B. Holtom (Chair), New Directions in Voluntary 

Turnover Research: Moving Beyond the “One-Model-Fits-All” Paradigm. Presented at the 

annual meeting of the Academy of Management, Philadelphia, PA. 

99. Vardaman, J.M. & Amis, J.M. (2007, August). Escaping the iron cage: Institutional work, field 

theory, and organizational change. In M. Moore (Chair), Organizational Change I. Presented at 

the annual meeting of the Academy of Management, Philadelphia, PA. 

100. Wright, P., Dyson, B., Amis, J.M., Vardaman, J.M., & Ferry, H. (2007, May). Using qualitative 

research to inform the policy making process. In R. Fricke (Chair), Qualitative Evaluations and 

Social Policy. Paper presented at the Third International Congress of Qualitative Inquiry, 

Champaign, IL. 

101. Amis, J.M., Wright, P., Dyson, B., Ferry, H., & Vardaman, J.M. (2007, March). Physical 

education policy, research, and childhood obesity in Tennessee and Mississippi. Presented at the 

annual meeting of the American Alliance for Health, Physical Education, Recreation and Dance, 

Baltimore, MD.  

102. Vardaman, J.M. (2006, November). Transforming the organizational field: The amalgamated 

model of organizational change. In M.J. Jackson (Chair), Change in a Dynamic Environment. 

Presented at the annual meeting of the Southern Management Association, Clearwater Beach, FL. 
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TEACHING EFFECTIVENESS 

Responsibilities 

 Teach or have taught PhD courses in Organizational Behavior and Organization Theory 

 Teach or have taught MBA courses in Leadership and Human Resource Management 

 Teach or have taught undergraduate courses in Organizational Behavior and Organization Theory 

Innovations 

 Designed and created online courses for Graduate Leadership and Human Resource Management 

 Designed a final project and rubric for the Leadership course that assesses two AACSB learning 

objectives 

 Regularly update MBA course readings with recent popular business press articles 

 Completed course on using the case method from Harvard Business School 

 Instituted case-method components in MBA classes 

Student Evaluations* 

*Effectiveness Scale:  5 = Excellent, 4 = Above Average, 3 = Average, 2 = Below Average, 1 = Poor 

  

MGT 9613 – Seminar in Organization Theory 

 Average effectiveness: 5.0 

 

MGT 8111 – Human Resource Issues 

 Average effectiveness (on campus): 4.50 

 Average effectiveness (online): 4.68 

 

MGT 8113 – Leadership Skills  

 Average effectiveness (on campus): 4.55  

 Average effectiveness (online): 4.57 

 

MGT 4153 – Management Seminar 

 Average effectiveness (on campus): 4.60 

 

MGT 3813 – Organizational Behavior 

 Average effectiveness (on campus): 4.35 

 

Student Comments 

 A student in my graduate leadership class commented: Dr. Vardaman is a great professor/teacher 

and he really cares about his students. I highly recommend him.  

 A student in my graduate HR class commented: Dr. Vardaman is straightforward and fair. I like 

his teaching style. Very coherent.  

 A student in my graduate online leadership class commented: Dr. Vardaman is an excellent 

communicator and outstanding professor. His teaching style makes the material very easy to 

comprehend. He is very responsive to students and makes himself readily available to answer 

your questions and concerns. 

 A student in my graduate leadership class commented: This is the best course I’ve taken in my 

graduate career. 
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SERVICE ACTIVITIES 

 
Professional Associations 

 Coordinator, Mid-South Management Research Consortium, 2016, 2018 

 Board of Governors, Southern Management Association, 2015- 

 Board Member, ODC Division of Academy of Management, 2018- 

 Member, Academy of Management, 2006- 

 Member, Southern Management Association, 2006- 

Associate Editor  

 Group and Organization Management, 2019- 

 

Editorial Boards 

 Journal of Management, 2016- 

 Human Resource Management Review, 2011- 

 Health Care Management Review, 2014-2017 

 Journal of Change Management, 2013- 

Special Editor 

 Point-Counterpoint Editor, Journal of Change Management, 2015- 

 Guest Editor, Journal of Change Management, Special Issue on Change Readiness in 

Organizations, 2013 

Ad-Hoc Reviewing 

 Academy of Management Review, 2017- 

 Journal of Management Studies, 2016- 

 Organization Studies, 2014- 

 Journal of Management, 2014- 

 Organization Science, 2014- 

 International Journal of Human Resource Management, 2012- 

 Human Resource Management, 2010- 

 Journal of Occupational and Organizational Psychology, 2010- 

 Human Relations, 2009- 

Conference Reviewing 

 Southwest Academy of Management, 2013, 2016 

 Western Academy of Management, 2012- 

 Academy of Management, 2007- 

 Southern Management Association, 2007- 

Conference Leadership 

 Track Chair, Southern Management Association, 2013 

 Best Paper Committee, Southern Management Association, 2011, 2012, 2017 

 Best Paper Committee, Academy of Management, 2017 

 Presenter, HR Doctoral Consortium, Academy of Management, 2014-2016 

 Presenter, ODC Doctoral Consortium, Academy of Management, 2014, 2016, 2017 

 Presenter, New Doctoral Consortium, Southern Management Association, 2012, 2013, 2015 
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College of Business Service 

 PhD Program Coordinator, 2016- 

 MBA Advisory Committee, 2015- 

 Faculty Advisor, Society for Human Resource Management, 2010-2011; 2015-2018 

Doctoral Student Advising 

 Will Tabor (Management; projected completion: December 2019), A relational view of family 

firm recruitment. Chair  

 Andrew Dhaenens (Management; completed October 2018), A longitudinal assessment of the 

career success of mentors in developmental networks. Chair  

 Nathan Hammond (Management; projected completion: May 2020). Committee Member. 

 Martin Ndicu (MIS; completed August 2017), The role of cognitive and affective change 

readiness in the adoption of information systems. Committee Member 

 Bryan Rogers (Management; completed May 2017), A social network approach to nonfamily 

employee identification and turnover intentions in family firms. Committee Member 

 Michael Grimes (Recreation; completed May 2011), Student worker satisfaction and retention in 

campus recreation facilities. Committee Member 

 

INVITED PRESENTATIONS  

Baptist Health Systems 

 Managing organizational change (May 2010), Memphis, TN 

 Gaining employee buy-in for change (August 2011), Memphis, TN 

 Benefits and drawbacks of the SBAR protocol (September 2011), Memphis, TN 

 Retention during organizational change (September 2012; August 2013), Southaven, MS 

Columbus Light & Water 

 Motivating employees (January 2019), Columbus, MS 

 Understanding your organization’s culture (October 2018), Columbus, MS 

CSpire Wireless 

 Managing and leading the workforce of tomorrow (November 2018), Starkville, MS 

 Managing and leading the workforce of tomorrow (November 2017), Starkville, MS 

Farm Bureau Insurance 

 Succession planning (November 2012), Jackson, MS 

 Succession planning (January 2013), Starkville, MS 

 Succession planning (March 2013), Baton Rouge, LA 

 Succession planning (February 2014), Gainesville, FL 

 HR analytics (March 2014), Jackson, MS 

 Developing talent (February 2015), Jackson. MS 

 Succession planning (February 2016), Little Rock, AR 

 Time management (April 2016), Arkadelphia, AR 

 Succession planning (November 2016) Baton Rouge, LA 

 Succession planning (January 2017) Little Rock, AR 

Future Business Leaders of America 

 Committing yourself to excellence (April 2012) Starkville, MS 
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Franklin Furniture Institute 

 Truths and misconceptions about millennial workers (March 2017), Starkville, MS 

Old Waverly Golf Club 

 Managing millennials (April 2018), West Point, MS 

 Time management (April 2018), West Point, MS 

Mississippi Society of Certified Public Accountants 

 Managing technological change (May 2014), Jackson, MS 

 Succession in family businesses (May 2015), Jackson MS 
 Managing innovation (May 2019), Jackson, MS 

Stennis Institute of Government 

 Leading organizational change (May 2010), Starkville, MS 

 Retaining employees (May 2011), Starkville, MS 

 Motivating employees (May 2012), Starkville, MS 

 Motivating employees (May 2013), Starkville, MS 

 Motivating employees (May 2014), Starkville, MS 

 Motivating employees (May 2015), Starkville, MS 

 Time management (May 2016), Starkville, MS 

 Motivating employees (May 2017), Starkville, MS 

 Motivating employees (May 2018), Starkville, MS 

St. Jude Children’s Research Hospital 

 Working conditions and organizational effectiveness (August, 2012), Memphis, TN 

 Retention during change (October 2012), Memphis, TN 

 

June 2020 Board of Trustees Meeting 7. Tenure Upon Appointment Page 32 of 300



June 2020 Board of Trustees Meeting 7. Tenure Upon Appointment Page 33 of 300



June 2020 Board of Trustees Meeting 7. Tenure Upon Appointment Page 34 of 300



June 2020 Board of Trustees Meeting 7. Tenure Upon Appointment Page 35 of 300



June 2020 Board of Trustees Meeting 7. Tenure Upon Appointment Page 36 of 300



        

An Equal Opportunity · Affirmative Action University 

 

Dr. Kurt Kraiger 
Dept. of Management 

 
202 FCBE Admin Building 
3675 Central Avenue 
University of Memphis 
Memphis, Tennessee 38152-3370 
Office:  901.678.3159 
www.memphis.edu 

 
TO:  The University of Memphis Board of Trustees 
FROM:  Department of Management 
  Fogelman College of Business and Economics 
RE:  Recommendation for reduction in James Vardaman’s  
  tenure probation period 
Date: April 24, 2020 
The Department of Management in the Fogelman College of Business and Economics strongly 
recommends a six-year reduction in Dr. James Vardaman’s tenure probation period. Dr. Vardaman is 
an incoming Professor and Holder of the Free Enterprise Chair of Excellence in Management. He 
possesses a superior record in research, teaching, and service and is very deserving of the requested 
reduction. 

Dr. Vardaman is a prolific scholar with 38 publications in peer-reviewed academic journals in the 
areas of management, entrepreneurship, human resources, and health care. Of these, 21 have been in 
published in A+ and A journals. He has an h-index of 23 and has published in some of the top journals 
in management and entrepreneurship including Harvard Business Review, Organizational Science, 
and Entrepreneurship Theory and Practice. He is also the Principal Investigator on two research 
grants funded by the United States Small Business Association, totaling $163,000. 

Dr. Vardaman is well-respected in the Strategic Management and Entrepreneurship research 
communities, and currently sits on the editorial boards of five journals, including the top-ranked 
Journal of Management. He is also an Associate Editor for a sixth journal, Group and Organization 
Management.  He recently served on the Board of Governors for the Southern Management 
Association, a top regional association of management scholars. 

Dr. Vardaman is not only an exceptional researcher but also a dedicated instructor and mentor. He 
has effectively taught relevant courses at the undergraduate, MBA, and doctoral levels. He has also 
taught successfully both on campus and online using a variety of teaching methods. His classes 
routinely integrate both cutting edge research and practical application; thus he provides a rich 
learning experience for students and routinely receives excellent course evaluations.  He has also 
chaired multiple doctoral dissertations.   

Dr. Vardaman has more than fulfilled all current tenure-track probationary period performance 
requirements (teaching, research, and service) at the University of Memphis. The Management 
Department strongly believes Dr. Vardaman’s academic accomplishments and long-term 
contributions to the management profession justify our request for a six-year reduction in his 
probation period. 
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An Equal Opportunity · Affirmative Action University 

 

 

 

 

Sincerely,  

 

Kurt Kraiger, Ph.D. 
Chair and Professor of Management 
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8. Request for Academic Program
For Approval
Presented by Tom Nenon



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 
 
 
 

Date: June 3, 2020 
 

Recommendation: Submission of Master of Nonprofit Management 
 

Presented by:  Dr. Thomas Nenon, Executive Vice President Academic Affairs and Provost 
 

Background:  
 
The Master of Nonprofit Management (MNM) will provide students with the theoretical and practical 
knowledge necessary to lead and transform organizations and address complex social issues. The 
Department of Public and Nonprofit Administration wishes to offer a Master of Nonprofit Management to 
serve increasing demands from both students and the nonprofit community. The impetus for this proposal 
grew from a partnership between the University of Memphis Department of Public and Nonprofit 
Administration and ALSAC/ St. Jude Children’s Research Hospital, the largest nonprofit employer in the 
region and among the most globally recognized charities. This proposal is also supported by numerous 
other non-profit agencies who look forward to hiring our graduates and current students who have 
expressed significant interest in joining the degree program. 
 
Recommendation: 
Motion to approve the proposal for the Master of Nonprofit Management. 
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LETTER OF NOTIFICATION 
 

Program Name: Master of Nonprofit Management 

Degree Designation: Master of Nonprofit Management 

Proposed CIP Code: 52.0206 

Proposed CIP Code Title: Non-Profit/Public/Organizational Management. 

Proposed Implementation Date: Spring 2021 

 

Academic Program Liaison (APL) Name and Contact Information: 

Dr. Robin Poston 

Dean of the Graduate School 

University of Memphis 

FedEx Institute of Technology Suite 201 

Memphis, TN 38152 

901-678-5739 

 

Background Concerning Academic Program  

The Department of Public and Nonprofit Administration wishes to offer a Master of 

Nonprofit Management to serve increasing demands from both students and the 

nonprofit community. Between 2011 and 2019 we have had 79 students receiving the 

Master of Public Administration with the Nonprofit Concentration (MPA-NP). This 

represents approximately 44 percent of total MPA graduates.  During this same time 

frame, 64 students have received the 15-credit hour graduate certificate in Philanthropy 

and Nonprofit Leadership (PNLD). Thirty-nine received the MPA-NP and PNLD 

concurrently, while the other 25 were PNLD “certificate only” or from a graduate 

program other than the MPA.  A Master of Nonprofit Management would allow 

students to focus their graduate coursework in the nonprofit area and allow the 

department to expand nonprofit course offerings on a consistent basis.  

 

The impetus for this proposal grew from a partnership between the University of 

Memphis Department of Public and Nonprofit Administration and ALSAC/ St. Jude 

Children’s Research Hospital, the largest nonprofit employer in the region and among 

the most globally recognized charities. Over the spring and summer of 2017, 

representatives from the University of Memphis’ Department of Public and Nonprofit 

Administration (UMDPNA) and ALSAC/ St. Jude Children’s Research Hospital (ALSAC) 

met in order to explore the creation of an academic partnership between the two 

organizations, with the major focus being an online master’s The benefits of this 
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partnership for the University of Memphis include the opportunity to increase our 

national and international presence, provide our students with opportunities to learn 

from, and work with, a world-class philanthropic organization, and further our mission 

to increase nonprofit capacity and excellence.  The benefits for ALSAC include the 

affiliation with a major institution of higher education, input in the development of 

content and courses to meet professional development needs, and the development of 

talented University of Memphis graduates educated in philanthropy and prepared for 

employment at ALSAC upon graduation.  ALSAC expressed its vision for our partnership 

as: “Make Memphis a center of excellence for the knowledge and practice of 

philanthropy, transforming nonprofits locally, nationally and around the globe.”  

 

Following our initial meetings with ALSAC we met with executives from other local 

nonprofit organizations, including the Community Foundation for a Greater Memphis, 

Momentum Nonprofit Partners, United Way for the Midsouth, Assisi Foundation, 

ArtsMemphis, CommunityLift, Leadership Memphis, Agape, and Meritan.  Drawing on 

the input from a broad base of our nonprofit partners, we have designed a program we 

believe will benefit our students and our community while making a meaningful 

contribution to the field of nonprofit administration.  

 

Purpose and Nature of Program  

The purpose of the University of Memphis Master of Nonprofit Management (MNM) is 

to provide students with the theoretical and practical knowledge necessary to lead and 

transform organizations and address complex social issues.  According to the 2018 State 

of the Nonprofit Sector Survey,1 more than 55 percent on national respondents 

indicated that hiring enough employees was a “headline challenge,” and more than 35 

percent reported that identifying and cultivating leaders was their headline challenge. 

Graduates will leave the program with the distinct set of skills needed for successful 

practice and leadership in the nonprofit sector.  

 

The program is designed to as a 39 credit hour online program accessible to pre-service 

as well as mid-career students looking to advance in their field. The curriculum for the 

program was developed based on guidelines provided by the Nonprofit Academic 

Centers Council (the accrediting body for nonprofit programs), and includes coursework 

available in the following Nonprofit Sector and Philanthropy domains: 

• History, Scope and Theories 

 
1 Nonprofit Finance Fund(2018) State of the Nonprofit Sector Survey 2018. 
https://nff.org/sites/default/files/paragraphs/file/download/341454_NFF_Survey_R1_Proof.pdf 
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• Ethics and Values 

• Policy Advocacy and Social Change 

• Governance and Leadership 

• Nonprofit Finance 

• Fundraising and Resource Development 

• Financial Management and Accountability 

• Nonprofit Human Resource Management 

• Nonprofit Marketing and Communications 

• Assessment, Evaluation and Decision-making Methods 

To ensure that the proposal aligns with local stakeholders’ needs, the draft was 

presented to nonprofit community partners to solicit their feedback.  The result is a 

high-quality program that reflects both international standards and local needs.   

 

Program Learning Outcomes 

NACC Curricular Guidelines at the core of this program: 

2.0 Scope and Significance of the Nonprofit Sector, Voluntary Action, and 

Philanthropy 

5.0 Nonprofit Governance and Leadership 

6.0 Public Policy, Advocacy, and Social Change 

10.0 Fundraising and Resource Development 

12.0 Leadership, Management, innovation, and Entrepreneurship  

 

Upon completion of this program, students will have attained competency in the following 

areas: 

• Students will understand the size, impact, and role of the nonprofit sector, 

philanthropy, and voluntarism in a multi-sector society.  

• Students will understand the role and function of nonprofit governing boards, 

and the complex relationship between the board and executives in providing 

leadership within organizations, communities, and society. 

• Students will understand the role of nonprofit and voluntary organizations in 

effecting social change, shaping and interacting with public policy, and fostering 

community engagement. 

• Students will understand the fund development process, as well as innovations, 

trends, and changes that affect fundraising and fund development approaches. 

• Students will understand the role of organizational strategy and innovation in 

creating sustainable and effective organizations. 
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Alignment with the State Master Plan and Institutional Mission  
 

State Master Plan 

The proposed Master of Nonprofit Management aligns with the State Master Plan in 

three key areas: increased enrollment in majors leading to high demand jobs, optimizing 

online learning, and partnerships between higher education and industry. 

  

High Demand Jobs - Growth in the nonprofit sector has outpaced that of the for- profit 

sector over the past decade. The national average employment growth was nearly 17 

percent for nonprofit versus about 5 percent for for-profits.  In Tennessee, nonprofit 

growth was 14 percent for nonprofits compared to 5.5 percent for for-profit.2 A Master 

of Nonprofit Management will prepare students for leadership positions in this rapidly 

growing industry. 

 

Optimizing Online Learning – The Master of Nonprofit Management will be fully online 

and delivered with the support of UofM Global. This means that students will have 

flexible access to classes, UofM Global will provide learning support, technology 

support, library services, career services specifically geared toward online learners. This 

will allow students, regardless of location or employment situation, to pursue advanced 

education in the field. 

 

Higher Education/Industry Partnerships – the Master of Nonprofit Management was 

initiated as a result of a partnership with ALSAC/ St. Jude Children’s Research Hospital. 

The program curriculum was designed in collaboration primarily with ALSAC/ St. Jude 

Children’s Research Hospital, as well as other community partners, to reflect the needs 

of their rapidly expanding workforce. One expectation of this partnership is to create a 

talent pool for the industry as well as offering educational opportunities for ALSAC 

employees wishing to advance their Careers. 

 

Institutional Mission 

The proposed Master of Nonprofit Management aligns with the University of Memphis’ 

mission to “provide the highest quality of education by focusing on research and service 

benefitting local and global communities.”   While the program is drawing from our 

existing Nonprofit concentration and graduate certificate in Philanthropy and Nonprofit 

Leadership, we expect that the dedicated master’s with expanded online course 

offerings will appeal to a broader pool of potential students. Further, we will be able to 

 
2 John Hopkins Center for Civil Society Studies, 2018. 
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build upon our existing efforts to make meaningful contributions to the community. 

Faculty within the Department of Public and Nonprofit Administration have many rich 

partnerships with the Mid-south nonprofit community.  

  

Local partnerships and collaborations – A key partner of the Department is ALSAC/St. 

Jude Children’s Research Hospital. ALSAC, which is the fundraising organization for St. 

Jude Children’s Research Hospital is one of the largest nonprofits in the area.  As of 

2017, ALSAC had more than 1800 employees, 1 million volunteers, and more than $1.6 

billion in total revenue.3 ALSAC is considered one of the industry leaders in the area of 

philanthropy and nonprofit fundraising, and their cooperation has been instrumental in 

the development of this program. Through this partnership, students in the program will 

be able to learn the principles and practices of nonprofit marketing and fundraising from 

an organization that is a standard-bearer in the field. Not only will this partnership yield 

subject-matter experts who can contribute to our existing curriculum, they are uniquely 

positioned to keep the program apprised of larger global trends in nonprofit 

management. 

 

Department faculty are co-convening the Nonprofit Capacity Builders’ network (CBN), 

which is a network of over 20 MidSouth nonprofit organizations that work to build 

capacity of the nonprofit sector. Key partners within the CBN include Momentum 

Nonprofit Partners, the United Way of the MidSouth, the Community Foundation of 

Greater Memphis, CommunityLift, and Seeding Success, among others. The Department 

plays a key role in this collaborative.  First, our contribution to building sector capacity is 

preparing the future workforce through our graduate programs. Second, Nonprofit 

faculty regularly conduct traditional research and engages scholarship that valuable to 

our partners. These research projects include the Nonprofit State of the Sector study, 

Nonprofit infrastructure Mapping, Nonprofit Salary and Benefit Survey, as well as 

various evaluation projects. Our collaborations with organizations like MakeAWish 

MidSouth, the Assisi Foundation, Memphis Music Initiative, the National Civil Rights 

Museum, and the Brooks Museum have provided important practitioner perspectives 

through various guest lecturers and practitioner panels. In addition, the department 

offers a Lunch and Learn each semester for local nonprofits looking to improve their 

program planning and evaluation skills.  This collaboration allows Department of Public 

and Nonprofit Administration to stay attuned to local knowledge needs while 

contributing to workforce development. 

 

 
3 American Lebanese Syrian Associated Charities (ALSAC) (2018). IRS tax form 990. 
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Other partners like ArtsMemphis, VolunteerOdyssey, CrosstownArts, Meritan, and the 

YMCA provide service-learning opportunities to our students.  These projects not only 

provide valuable learning experiences for our students, but tangible products for our 

community partners. Some of these service-learning products include evaluation design, 

data analysis, survey analysis and reporting, capacity assessment, development plans, 

and grant writing. Our collaborations with organizations like MakeAWish MidSouth, the 

Assisi Foundation, Memphis Music Initiative, the National Civil Rights Museum, and the 

Brooks Museum have provided important practitioner perspectives through various 

guest lecturers and practitioner panels. 

  

Finally, as a member of the Nonprofit Academic Centers Council (NACC), our faculty 

have the opportunity to network with and engage in collaborative research with leaders 

of other nonprofit programs across the globe, while simultaneously learning about 

current national trends in nonprofit management education. 

 

Our many partnerships, both locally and globally, lead to meaningful relationships with 

the nonprofit sector and provide opportunities for service-learning projects, engaged 

scholarship research, and help inform our curricular development to meet industry 

needs. Many of our external partners employ departmental alumni and look to hire 

graduates from our programs. At the same time, our faculty and students are seen as a 

resource to the community, providing capacity building services and timely research for 

local nonprofits. 

 

Institutional Capacity to Deliver the Proposed Academic Program 

The Master of Nonprofit Management will have a minimal impact on the capacity of the 

institution or other programs. This is a unique program meeting an unmet need in 

Memphis area. Some of this need has been met through the Nonprofit concentration 

and graduate certificate, but increasingly students have expressed the desire for a 

nonprofit-only program.  Since the graduate certificate in Philanthropy and nonprofit 

Leadership can be completed concurrently with the MNM, we don’t expect that 

program to be greatly affected by the MNM.  In fact, we expect that the availability of a 

Nonprofit graduate program will entice even more of our certificate-only students to 

further their graduate education. While we do expect a short-term drop in enrollment in 

the existing Master of Public Administration program, we think the creation of the MNM 

will ultimately benefit both programs.  First, because students will be able to take more 

sector-focused classes in the program of their choice. Second, it will allow us to do more 

targeted recruiting for the specific programs. Finally, as the visibility and reputation of 
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the online program increases, we will attract more students who are not as 

geographically bound as our current student body. 

 

We also feel that this degree will improve our ability to collaborate with our existing 

partner departments.  We have discussed this degree proposal with the School of Social 

Work and the Department of Anthropology, who see this program as an exciting 

opportunity for students seeking a dual degree. 

 

Existing Programs Offered at Public and Private Tennessee Institutions  

Not including the University of Memphis’ Graduate Certificate in Philanthropy and 

Nonprofit Leadership, there are only two other THEC programs with the CIP code 

52.0206 at the graduate level.  One is the Master of Public Administration / Nonprofit 

and Public Financial Management Concentration at East Tennessee State University, and 

the other is the Non-profit Management graduate Certificate at Tennessee State 

University. A fully online, Nonprofit-only graduate degree would be unique in the state. 

 

Feasibility Study   

The Department of Public and Nonprofit Administration wishes to offer a Master of 

Nonprofit Management to serve increasing demands from both students and the 

nonprofit community.  We have had 101 students receiving the Master of Public and 

Nonprofit Administration with the Nonprofit Concentration since it was first offered in 

2007.  Since 2011, 64 students have received the 15-credit hour graduate certificate in 

Philanthropy and Nonprofit Leadership.  A Master of Nonprofit Management would 

allow students to focus their graduate coursework in the nonprofit area and allow the 

department to expand nonprofit course offerings in a consistent basis. The 

department's partnership with ALSAC/St. Jude, Momentum Nonprofit Partners, as well 

as others in the area, make this an opportune time for the department to launch a 

nonprofit Masters. The following paragraphs will address student interest, local/regional 

need/ demand, employer need/ demand, and future sustainable need / demand. 

Student interest 

An on-line survey of 126 University of Memphis Master of Public Administration and/or 

the graduate certificate in Philanthropy and Nonprofit Leadership graduate students 

and alumni  was conducted in the spring 2019 to assess the need for and interest in a 

program leading to a Master of Nonprofit Management. We received 43 completed 

surveys, for a response rate of 34%. Findings of the study indicate a strong interest in 

the program being introduced in the region. Summary results of the needs assessment 

are included below.  
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1. A strong interest in the Master of Nonprofit Management Program exists within the 

region. Most of the respondents either agreed (30.23 percent) or strongly agreed (44.19 

percent) that there is a need for a Master of Nonprofit Management degree program at 

the University of Memphis and majority (59.52 percent) believe it would benefit the city 

and the surrounding area 

 

2. The pool of potential applicants/students is congruent with budget projections. Most 

participants (36.59 percent) would have been interested in applying to this program 

and/or know someone who would be interested in applying (24.39 percent). 

 

3. A range of factors would have motivated potential students to pursue the Master of 

Nonprofit Management. Strong agreement was noted for all the reasons listed (range 

20.93 percent 88.37 percent). Of these, “Improved your ability to do your job” (20.93 

percent), “Helped you progress or advance in your career “(34.88percent), and “Helped 

you change jobs but stay in the same profession” (30.23percent) were strongly 

endorsed. 

 

Local and regional need/demand  

Nonprofit employers are the third largest payroll by industry, and constitute 8.1 percent 

of private employment in Tennessee and 10 percent in Shelby County. From 2007 to 

2016 Nonprofit employment growth increased 16.7 percent, more than three times that 

of the for-profit sector (4.6 percent).  In Tennessee, nonprofit employment grew by 14.3 

percent, compared to 5.5 percent for the for-profit sector.4 As of 2018, there were 

nearly 4300 postsecondary institutions in the United States5, yet only 41 offer graduate 

degrees in nonprofit management and fundraising, and only 18 are available fully 

online.6  Given the tremendous growth in the nonprofit sector, and the need for highly 

qualified individuals to lead these organizations, the need for graduate education is not 

just local, but national as well. 

 

To determine local need, an on-line survey was also distributed to 200 local nonprofit 

agencies with annual budgets of $250,000 or higher in the spring of 2019 to assess the 

professional need for a Master of Nonprofit Management. Findings of the study include 

 
4 Lester M. Salamon and Chelsea L. Newhouse, “The 2019 Nonprofit Employment Report,” Nonprofit Economic 
Data Bulletin no. 47. (Baltimore: Johns Hopkins Center for Civil Society Studies, January 2019). Available at 
ccss.jhu.edu. 
5 U.S. Department of Education, National Center for Education Statistics, Integrated Postsecondary Education Data 
System (IPEDS), Spring 2018, Fall Enrollment component. 
6 Extracted from the Census of Nonprofit Management Programs http://academic.shu.edu/npo/ 
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responses from 72 organizations (36% response rate)  and indicate a strong interest in 

the program being introduced in the region. Results of the needs assessment are 

included below. In sum, results are as follows: 

 

1. A strong interest in the Master of Nonprofit Management Program exists within the 

region. Majority of the respondents (95.38 percent) agreed that there is a need for a 

Master of Nonprofit Management degree program at the University of Memphis. 

 

2. Majority of the organizations – 85.15 percent – indicated a willingness to hire our 

graduates, with  50.77 percent indicating they would be “extremely likely” to hire a 

graduate of the program, and another 35.38 percent saying they would be “somewhat 

likely” to hire a graduate of the program.  

Employer need/demand   

As demonstrated above, the nonprofit sector is growing rapidly, but organizations are 

having difficulty meeting that need. According to the 2017 Nonprofit Employment 

Practices Survey, 50 percent of nonprofits surveyed said they expect to increase their 

staff. At the same time, respondents reported that Hiring Qualified Staff and Finding 

Qualified Staff  were two of the top three greatest talent challenges faced by the 

organization.7 

 

The nonprofit sector is a substantial part of the Memphis economy. According to the 

Bureau of Labor Statistics, Memphis’ 501(c)(3) nonprofits employed 52,245 workers in 

2016.8 Furthermore, nonprofit employees were 9.9percent of the Memphis workforce. 

The positions held by nonprofit employees are reasonably compensated as well. 

Nonprofit employees earned an average of $52,460. While employees in the health care 

and education field do contribute substantially to the total nonprofit workforce in 

Memphis, they do not substantially skew the earnings numbers. Employees in non-

health and social assistance nonprofits earned an average of $51,995.  

 

Beyond the need for graduate education in nonprofit management generally, there is 

evidence of a need in the region for expertise specifically in the area of fund 

development and philanthropy. Memphis is one of the most generous large cities in 

America. According to IRS tax return data analyzed by the Chronicle of Philanthropy, 

Memphis has the highest giving rate outside of Utah. Itemizers in the Memphis 

 
7 2017 Nonprofit Employment Practices Survey Interactive Data Portal. https://www.nonprofithr.com/2017-nep-
survey-new/#section-10 
8 https://www.bls.gov/bdm/nonprofits/nonprofits.htm  
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Metropolitan Statistical Area (MSA) gave 5.6 percent of their income to nonprofit 

organizations in 2015. This is an increase from 2012, when the giving rate was 

approximately 5.percent and 2006, when the giving rate was approximately 4.8 

percent.9 

 

Memphis is a generous city compared to Tennessee, broadly, as well as other large cities 

in the region.10 The giving rate in Tennessee overall was 4.9 percent in 2015. In 

Nashville, the giving rate was 4.0 percent. While cost of living differences certainly do 

contribute to the differences between these Metro areas, Memphis giving rates also 

surpass those of more affordable cities in the region including Little Rock, which has a 

giving rate of 4.7 percent. 

 

Individuals living in Memphis reported 2015 donations to the IRS in the amount of $1.04 

billion.11 Residents at every income level were generous. Those itemizers making 

between $50,000 and $100,000 donated an average of $4,932. Itemizers making 

between $100,000 and $200,000 donated an average of $6,586. Finally, itemizers 

making more than $200,000 in 2015 donated an average of $28,885. 

 

 

Future Sustainable Need/Demand  

While Memphis is often cited as a community of great need and challenges, it also has an 

earned reputation for its large and growing nonprofit sector.  Memphis is ranked first in 

the nation in the number of nonprofits per 10,000 residents. Yet according to our 

community partners there is a need in the community for nonprofit management and 

leadership education.  Not only is this evident in the responses to our needs assessment, 

this theme is echoed  in our letters of support (For complete letters of support, see 

Appendix B).  As the CEO of one of the largest nonprofits in the region wrote: 

 

 “I believe this program will fill a major void in the regional arena of education for 

nonprofit leadership and enhance the University’s role as a catalyst for community and 

economic development in the Greater Memphis area. Beyond Memphis, it will serve as a 

destination program for students around the world who want to pursue thriving careers in 

nonprofit leadership.” 

Richard C. Shadyac Jr.  

President and Chief Executive Officer, ALSAC / St. Jude Children’s Research Hospital 

 
9 https://www.philanthropy.com/article/How-Much-People-Give-i11n-the/152497  
10 https://www.philanthropy.com/interactives/how-america-gives#search  
11 https://www.philanthropy.com/interactives/how-america-gives#search  
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Memphis is also recognized as a “giving city,” having the highest giving rate outside of 

Utah. In 2015, Memphis residents reported contributions exceeding $1 billion.  A Master 

of Nonprofit Management at the University of Memphis would be a natural fit for the 

community and will help sustain this reputation by building capacity in the philanthropic 

sector. 

 

“I believe the program would strengthen the connection between the 

University and its community and help build capacity for the city and 

region, furthering Memphis’ reputation nationally as one of the most 

philanthropic cities in the country.” 

-Richard Greenwald,  

President and CEO, Soulsville Foundation 

 

However, while the nonprofit and philanthropic sector is a significant part of our local 

community, leadership of these organizations does not reflect the communities they 

work in and serve. According to a 2016 report by Watkins Uiberall,12 fewer than 10 

percent of nonprofits in Tennessee had executive directors/ CEOs of color. In Memphis, 

that number is only slightly higher at 13 percent.   

 

“Across the nonprofits arts sector, as with other sectors, we need to develop a 

pipeline for nonprofit professionals of color. This program would benefit the 

Memphis community through recruiting, educating and training diverse 

professionals to grow into their leadership positions.” 

-Tracy Lauritzen Wright   

Chief Operating Officer, ArtsMemphis 

 

In summary, these data and community letters demonstrate both the need and 

community demand for a program to train and develop nonprofit leaders, and that the 

proposed Master of Nonprofit Management could meet those demands. 

 

 

 

 

 
12 Tennessee Nonprofit Compensation Survey 2016 
https://static1.squarespace.com/static/59b9516280bd5ee35b52d9b6/t/5a1457b6652dea75bb55c496/151128262
6407/TNNFP2016CompensationReport.pdf 
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Program Costs/Revenues  

Both the need and the resources for offering a Master of Nonprofit Management has 

grown from two current programs: The Nonprofit Concentration if the Master of Public 

Administration, and the Graduate Certificate in Philanthropy and Nonprofit Leadership. 

While the MNM program is expected to generate revenue from student tuition and 

fees, the program will primarily rely on existing resources within the Department of 

Public and Nonprofit Administration.  The curriculum is comprised of existing courses 

that are currently taught by our full-time and part-time faculty. Options for elective 

courses are available either in the department or in other departments on campus. As a 

fully online program, student support will be provided by existing faculty and staff, 

UMDegree facilitated advising, and UofM Global Student Services and Support. Thus, 

the MNM will not require additional faculty or staff lines. 

 

THEC Financial Projection Form  

Tennessee Higher Education Commission 

Appendix A:  THEC Financial Projections 

University of Memphis 

Master of Nonprofit Management 

       
Five-year projections are required for baccalaureate and Master's degree 
programs   

Projections should include cost of living increases per year. 

Planning year projections are not required but should be included when 
appropriate.   

       

  
Planning 

Year Year 1 Year 2 Year 3 Year 4 Year 5 

I. Expenditures             

              

A. One-time 
Expenditures             

New/Renovated 
Space1 

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

Equipment 
                     
-      

                     
-    

                     
-    

                     
-    

                     
-    

Library* 
                     
-    

               
1,750          

Consultants 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Travel**   
               
1,500          
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Other [M50] Course 
Develop.*** 

             
32,000        

                     
-    

                     
-    

Sub-Total One-time  
 $          
32,000  

 $            
3,250  

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

B. Recurring 
Expenditures             

Personnel             

Administration             

Salary 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Sub-Total 
Administration 

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

Faculty             

Salary 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Sub-Total Faculty 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

Support Staff             

Salary 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Sub-Total Support 
Staff 

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

Graduate Assistants   
                      
1  

                      
1  

                      
1  

                      
1  

                      
1  

Salary 
 $                  
-    

 $            
6,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  

Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Tuition and Fees* (See 
Below) 

                     
-    

 $     
10,698.00  

 $     
10,911.96  

 $     
11,130.20  

 $     
11,352.80  

 $     
11,579.86  

Sub-Total Graduate 
Assistants 

 $                  
-    

 $          
16,698  

 $          
16,912  

 $          
17,130  

 $          
17,353  

 $          
17,580  

              

Operating             
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Travel 
 $                  
-    

 $            
1,500  

 $            
1,500  

 $            
1,500  

 $            
1,500  

 $            
1,500  

Printing 
                     
-    

                  
500  

                  
500  

                  
500  

                  
500  

                  
500  

Equipment 
                     
-    

               
3,000  

               
1,000  

               
1,000  

               
1,000  

               
1,000  

Other 
                     
-    

               
5,000  

               
3,000  

               
3,000  

               
3,000  

               
3,000  

Sub-Total Operating 
 $                  
-    

 $          
10,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  

              

Total Recurring 
 $                  
-    

 $          
26,698  

 $          
22,912  

 $          
23,130  

 $          
23,353  

 $          
23,580  

              

TOTAL EXPENDITURES 
(A + B) 

 $          
32,000  

 $          
29,948  

 $          
22,912  

 $          
23,130  

 $          
23,353  

 $          
23,580  

       

       

*If tuition and fees for Graduate Assistants are included, please provide the following information. 

Base Tuition and Fees 
Rate 

 $                  
-    

 $     
10,698.00  

 $     
10,911.96  

 $     
11,130.20  

 $     
11,352.80  

 $     
11,579.86  

Number of Graduate 
Assistants  

                      
1  

                      
1  

                      
1  

                      
1  

                      
1  

       

       

 

Planning 
Year Year 1 Year 2 Year 3 Year 4 Year 5 

II. Revenue       

Tuition and Fees2 
                     
-    120327 135855 1397400 271710 310530 

Institutional 
Reallocations3 

             
32,000  

           
(90,379) 

         
(112,943) 

      
(1,374,27
0) 

         
(248,357) 

         
(286,950) 

Federal Grants4 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Private Grants or Gifts5 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Other6 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

       
BALANCED BUDGET 
LINE 

 $          
32,000  

 $          
29,948  

 $          
22,912  

 $          
23,130  

 $          
23,353  

 $          
23,580  

       

Notes:       
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(1) Provide the funding source(s) for the new or renovated space. 

N/A       
(2) In what year is tuition and fee revenue expected to be generated?  Tuition and fees include 
maintenance fees, out-of-state tuition, and any applicable earmarked fees for the program. Explain 
any differential fees.   

We expect the program to generate revenue within the first year.   

       
(3) Identify the source(s) of the institutional reallocations, and grant matching requirements if 
applicable. 

The cost of M50 course development ($32,000) will be paid by online fee recovery that has been 
reserved for this purpose. 

(4) Provide the source(s) of the Federal Grant including the granting department and CFDA(Catalog 
of Federal Domestic Assistance) number. 

       

(5) Provide the name of the organization(s) or individual(s) providing grant(s) or gift(s). 

       

(6) Provide information regarding other sources of the funding. 

              

* One time library funding for current titles in Nonprofit Management, particularly fund development 
ad the use of analytics in philanthropy, a new program focus. 

** One time travel cost is to send coordinator to Nonprofit Academic Centers Council for 
accreditation training. 

** One time course development cost to develop existing courses for M50 online course approval for 
inclusion in UofM Global program. 
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Implementation Timeline 

 
Accreditation considerations for professional disciplinary accreditation organization and/or 
SACSCOC, if applicable  

The Nonprofit Academic Centers Council (NACC) is the accrediting body for Nonprofit Academic 
programs. The University of Memphis Master of Nonprofit Management will initiate the 
accreditation process with NACC in November 2022. 

Proposed dates for the external judgment site visit 

The site visit for external review is anticipated in July 15th, 2020. 

Estimated date of submission of the external review report to THEC and the institution (within 
30 days after the site visit) 

If the external review is completed in mid- August, the submission of the external 
review report is expected for September 15, 2020. 

Estimated date of institution’s response to external review  

The institutions response to the external review is estimated for September 30, 2020. 

Proposed date of the institutional governing board meeting the new academic program would 
be considered for approval 

The Master of Nonprofit Management program was approved by the University of 
Memphis Board of Trustees on June 10, 2020. The Provost will submit a final letter of 
approval following the report and updates from the external reviewers. 

Proposed date of the THEC meeting for the academic program to be considered for Commission 
approval.  

We anticipate the MNM will be considered by the Commission for approval on 
November 6, 2020. 

 

Curriculum 
 

Program Requirements   

Students are required to complete a minimum of thirty-nine (40) semester hours. 
Twenty-one (22) hours are taken in the core curriculum; fifteen (15) hours of electives, 
plus a three (3) hour internship. An individual course plan is designed for each student 
and approved by the student’s academic adviser. 

 
Program learning outcomes – Provide the academic program learning outcomes. Focus 
on program outcomes that reflect the specific knowledge and skills one expects 
students to acquire as part of their educational experience in the proposed program. 
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NACC Curricular Guidelines at the core of this program: 

2.0 Scope and Significance of the Nonprofit Sector, Voluntary Action, and 
Philanthropy 
5.0 Nonprofit Governance and Leadership 
6.0 Public Policy, Advocacy, and Social Change 
10.0 Fundraising and Resource Development 
12.0 Leadership, Management, innovation, and Entrepreneurship  
 

Upon completion of this program, students will have attained competency in the 
following areas: 

1. Students will understand the size, impact, and role of the nonprofit sector, 
philanthropy, and voluntarism in a multi-sector society.  

2. Students will understand the role and function of nonprofit governing boards, 
and the complex relationship between the board and executives in providing 
leadership within organizations, communities, and society. 

3. Students will understand the role of nonprofit and voluntary organizations in 
effecting social change, shaping and interacting with public policy, and fostering 
community engagement. 

4. Students will understand the fund development process, as well as innovations, 
trends, and changes that affect fundraising and fund development approaches. 

5. Students will understand the role of organizational strategy and innovation in 
creating sustainable and effective organizations. 

 
 
Academic Program Requirements 
Students are required to complete a minimum of thirty-nine (39) semester hours. 
Twenty-one (21) hours are taken in the core curriculum; fifteen (15) hours of electives, 
plus a three (3) hour internship. An individual course plan is designed for each student 
and approved by the student’s academic adviser. 
 
Required / Core Courses (21 SCH) 
 
PADM 7641 – THRY/PRAC NONPROFIT ADM (3) 
PADM 7642 – RESOURCE DEVELOPMENT (3) 
PADM 7643 – SEMN NONPROFIT ADM&PHILANTH (3) 
PADM 7601 – RESEARCH METHODS (3) 
PADM 7605 – HUMAN RESOURCES ADMIN (3) 
PADM 7612 – PROGRAM/POLICY EVALTN (3) 
PADM 7607 – PUBLIC MGMNT LEADERSHIP (3) 
 
Elective Courses (15 SCH) 
PADM 6228  GRANT DEVELOPMENT/ MANAGEMENT (3) 
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PADM 7602 PUBLIC BDGT ADM/FIN (3) 
PADM 7603 PBLC/NONPROFIT CONTR (3) 
PADM 7608 PUBLIC MGMT INF SYS (3) 
PADM 7614 INTERAGENCY COLLAB/ADM (3) 
PADM 7635 ISSUES PUB HUMAN RESOUR (3) 
PADM 7663 ISSUE PUBLIC MGMT POLCY (3) 
PADM7644 NONPROFIT BRANDING/STRYTELLING (3) 
PADM 7720  SOCIAL ENTREPRENEURSHIP (3) 
PADM 7721  PERFORMANCE MEASUREMENT (3) 
 
Current Courses and Existing Program 
All courses required for the Master of Public Management (MNM) degree are currently 
available.  In addition to the Public and Nonprofit Administration (PADM) courses 
identified, we have identified the following courses in other academic programs that 
would serve as suitable electives for the MNM student: 
 
Approved Electives from Other Departments: 
ACCT 6320  MGR DECISION MAKING/ACCT (3) 
ANTH 6416 CULTURE/IDENTITY/POWER (3) 
JRSM 7410 ADVANCED CRISIS COMMUNICATION (3) 
JRSM 7330  SOCIAL MEDIA & COMMUNITY ENGAGEMENT (3) 
LAW 0370  NONPROFIT ORGANIZATIONS (3)  
MGMT 7130  ORGANIZATIONAL BEHAVIOR AND PERFORMANCE (3) 
MGMT 7173  EXECUTIVE COMMUNICATIONS (3) 
MGMT 7520  SEMINAR IN ORGANIZATIONAL CHANGE MANAGEMENT (3) 
MKTG 7060  MARKETING MANAGEMENT (3) 
MKTG 7510  NEGOTIATION STRATEGIES (3) 
PLAN 6004  COMMUNITY ORGANIZING (3) 
PBRL 6301  EVENT MANAGEMENT (3) 
PRST 7105  PROJECT PLANNING AND SCHEDULING (3) 
SOCI 7325  SEMINAR IN QUALITATIVE RESEARCH (3) 
SOCI 7421  RACIAL AND SOCIAL INEQUALITY (3) 
SWRK 7022  ORGANIZATIONS AND COMMUNITIES (3) 
SWRK 7030  SOCIAL WELFARE POLICY/SERVICES (3) 
 

• New Courses Needed – None 

• Distance Learning – This program will be available fully online 

• Course Syllabi – Please see Appendix A 
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Academic Standards 
 

Admission Requirements 
Applicants must satisfy admission requirements of the Graduate School and receive 
favorable endorsement from the public administration faculty. Admission will be based 
on: 

1. Applicable test scores (Graduate Record Examination [GRE], Graduate 
Management Aptitude Test [GMAT], or Miller Analogy Test [MAT]); 

2. Undergraduate grade point average; Applicants for the MPA degree may be 
eligible for a waiver of the standardized entrance exam (GRE, GMAT or MAT). To 
learn more about the waiver policy please go 
to: www.memphis.edu/padm/mpa/standardized-waiver. 

3. Previous education and/or experience demonstrated via a résumé and two 
letters of reference; 

4. Ability to articulate career goals and education objectives via a personal 
statement. 

 
Graduation Requirements 
The student must have a cumulative GPA of 3.0 on all graduate work undertaken at The 
University of Memphis whether or not the courses are listed on the candidacy form. 
Grades of “D” or “F” are not accepted for any graduate degree credit, but these grades 
will be computed in the GPA. No more than seven (7) hours of “C+,” “C,” or “C-” will be 
counted toward degree requirements. 

 
The program must include a minimum of 70% of the total required hours as 7000 level 
courses. 
All requirements of the Graduate School, the student’s college, and the academic 
department must be met. 
 
The student’s graduate work up to this point must be acceptable in quality and quantity 
to the major advisor, department chair and/or director of graduate studies in the 
student’s college, and the Dean of the Graduate School. 
 
The student must produce a satisfactory capstone e-portfolio. The e-portfolio is 
introduced at the beginning of the program and students add to it throughout their 
experience. The completion phase of the e-portfolio is incorporated into PADM 7607: 
Public Management Leadership (Capstone Course).  
 
Retention Requirements 
Students must remain in good standing and make adequate progress toward the 
degree. All students must confer with their academic adviser each semester. Students 
on academic probation must meet with their academic adviser to create a plan for 
getting back in good standing. 
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Other Requirements 
The capstone project must be successfully completed during the calendar year in which 
the student expects to graduate. Students must also successfully complete PADM 7607 - 
Public Mgmt Leadership, during the calendar year in which the student expects to 
graduate. 
 
Preservice students must complete a 3 SCH Internship.  Midcareer students may 
substitute a 3 SCH Independent Study OR 3 SCH of ELC. 

 
 

Equity 
 

The Master of Nonprofit Management will support a diverse student body. While 49 
percent of Master of Public Administration students are nonwhite, 55 percent of 
students enrolled in the graduate certificate in Philanthropy and Nonprofit Leadership 
are non-white.1 We expect that this level of diversity for the MNM will be similar, if not 
greater.  
 
This program will proactively recruit both pre-service and mid-career professionals that 
reflect the diversity of the region and the sector.   One strategy will be to recruit from 
within our undergraduate students in the Nonprofit management Minor and the 
Certified Nonprofit Professional (CNP) programs. Approximately 50 percent of nonprofit 
minors and 70 percent of students enrolled in the CNP program are non-white.    
 
Externally, we will advertise and recruit from institutions with diverse student bodies, 
particularly in those areas with strong and/or growing nonprofit communities.  A strong 
focus of the local nonprofit sector is to increase diversity in the talent pipeline, 
particularly at the mid-career and executive levels of leadership.  The MNM will work 
with these community partners to identify and recruit promising students to increase 
the diversity of the program and sector.  These efforts are enhanced through the use of 
admissions exam waivers.  While exam scores have long been considered a barrier for 
graduate school admission, particularly for minorities, women, nontraditional, and 
economically disadvantaged students, MNM applicants who have at least six years of  
experience in the sector or have earned the CNP credential are able to waive this 
requirement. 
 
This program will be offered fully online to serve adult learners, most of whom have full-
time careers. The benefit of the MNM’s online format is that it increases accessibility 
and provides a flexible learning environment for these students. Additionally, the online 
format will allow students outside the immediate Memphis Metropolitan area to access 
the program, providing individuals regionally and globally with an opportunity to 
advance their education in Nonprofit Management. 

 
1 University of Memphis Office of Institutional Reasearch 
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Program Enrollment and Graduates 
 

The estimates for enrollment are based on trend data for students in the Nonprofit 
Concentration, the Graduate Certificate in Nonprofit Leadership and Philanthropy, and 
the partnership/bulk tuition agreement with ALSAC/St. Jude Children’s Research 
Hospital.  These estimates are conservative in that they do not take into account the 
fact that online students are likely to come from beyond our typical recruitment area.  
As the recognition and reputation of the program increases, we expect this program’s 
enrollment to outpace the growth of our existing Master of Public Administration 
program. Based on these projections, we expect that by year five, a graduation rate of 
approximately 25 students (full and part time) students per year. 
 

ESTIMATED ENROLLMENT 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Full Time 5 5 8 10 10 

Part Time 8 10 15 25 25 

 

Administrative Structure 

 

 
The Master of Nonprofit Management degree will be housed within the Department of 
Public and Nonprofit Administration. There are two programs in the department, the 

Department of Public and Nonprofit 
Administration Chair

College of Arts and Sciences 
Dean

Administrative
Assistant

Public and Nonprofit 
Administration Faculty

Master of Nonprofit 
Management Coordinator

Master of Public 
Administration Coordinator

ORGANIZATIONAL CHART 
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MPA and MNM. Each program will have its own graduate program coordinator. The 
current Administrative Assistant will split their time between the two programs. 

 

Faculty Resources 
 

The faculty resources listed below include two newly hired faculty members who will be 
starting in Fall 2020. Current CVs can be found in Appendix B. 

 
Current Faculty 

 
The current faculty within the Department of Public and Nonprofit Administration will 
serve as faculty in both the core and electives. All Current MNM faculty hold terminal 
degrees.  All faculty are, or will be, eligible to chair thesis committees.  

 
Anticipated Faculty 

 
At this time, we do not anticipate needing any new faculty to run the MNM program. 

 
 

Library and Information Technology Resources  
 

The field of nonprofit management has seven primary peer-reviewed journals in which 
faculty can publish. However, several others across many disciplines are considered 

Name Rank 
Highest 
Degree 

Home 
Department 

Involvement Graduate Faculty  

Michael Howell-
Moroney 

Professor PhD 
Public and 
Nonprofit 
Administration 

10% MNM 
90% MPA 

Full Grad Faculty 
Status 

Sharon Wrobel 
Associate 
Professor 

PhD 
Public and 
Nonprofit 
Administration 

25% MNM 
25% MPA 
50% Admin. 

Full Grad Faculty 
Status 

Erin Nelson 
Assistant 
Professor 

PhD 
Public and 
Nonprofit 
Administration 

90% MNM 
10% MPA 

Full Grad Faculty 
Status 

John Topinka 
Clinical 
Assistant 
Professor 

PhD 
Public and 
Nonprofit 
Administration 

20% MNM, 
80% MPA 

Associate Grad 
Faculty Status 

Elizabeth 
Gillespie 

Assistant 
Professor 

PhD 
Public and 
Nonprofit 
Administration 

100% MNM 
START DATE: 
August 2020 

Joseph Hafer 
Assistant 
Professor 

PhD 
Public and 
Nonprofit 
Administration 

10% MNM 
90% MPA  

START DATE: 
August 2020 
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primary resources for teaching and scholarly activity. In conducting a search for the 
publications used most frequently among nonprofit studies faculty, all but one (Journal 
of Civil Society) are held at the University of Memphis Libraries. In addition, the field’s 
key trade publications are available online through the library, and the collection of 
books held by the library is kept current with the field. 
 
As a relatively young discipline, there have been several new refereed journals 
established in the last 5-10 years. However, the newest peer-reviewed journals to 
emerge in the field of nonprofit management have primarily been open-access. 
Nevertheless, we anticipate at least one new journal being published in the next 5 years 
that would require an online subscription.  

 
 

Support Resources 
 

Evidence of Willingness to Partner 
 
Faculty within the Department of Public and Nonprofit Administration have many rich 
partnerships with the community. As a member of the Nonprofit Academic Centers 
Council, our faculty have had an opportunity to network with and engage in 
collaborative research with leaders of other nonprofit programs across the globe, while 
simultaneously learning about current national trends in nonprofit management 
education. 
  
Local partnerships and collaborations involve co-convening the nonprofit capacity 
builders’ network (CBN), which is a network of over 20 MidSouth nonprofit 
organizations that work to build capacity of the nonprofit sector. Key partners within 
the CBN include Momentum Nonprofit Partners, the United Way of the MidSouth, the 
Community Foundation of Greater Memphis, CommunityLift, and Seeding Success, 
among others. The Department plays a key role in this collaborative, in that our 
contribution to building sector capacity is preparing the future workforce through our 
graduate programs. This collaboration allows the Department of Public and Nonprofit 
Administration to stay attuned to local knowledge needs while contributing to 
workforce development. 

 
Another key partner of the Department is ALSAC/St. Jude Children’s Research Hospital. 
Through this partnership, students in the Department will be able to learn the principles 
and practices of nonprofit marketing and fundraising from an organization that is a 
standard-bearer in the field. Not only will this partnership yield subject-matter experts 
who can contribute to our existing curriculum, they are uniquely positioned to keep the 
program apprised of larger global trends in nonprofit management. 
 
Other partners like ArtsMemphis, VolunteerOdyssey, CrosstownArts, Meritan, and the 
YMCA have provided service-learning opportunities to our students. Our collaborations 
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with organizations like MakeAWish MidSouth, the Assisi Foundation, Memphis Music 
Initiative, the National Civil Rights Museum, and the Brooks Museum have provided 
important practitioner perspectives through various guest lecturers and practitioner 
panels. 
  
Our many partnerships, both locally and globally, lead to meaningful relationships with 
the nonprofit sector and provide opportunities for service-learning projects, engaged 
scholarship research, and help inform our curricular development. Many of our external 
partners employ departmental alumni and look to hire graduates from our programs. 

 
Other Support Currently Available 
 
The Department is currently supported by an administrative assistant, who will also 
provide support services to the MNM program. Full-time faculty currently provide 
academic advising to our graduate students, and we anticipate that this will continue 
with students in the MNM program. Faculty are provided with an annual travel budget, 
and new hires are provided start-up funds to ensure continued support for professional 
development and research productivity. 
 
In addition, we are able to employ subject matter experts from local nonprofit partners 
(with preference given to our alumni) to teach some of the more specialized elective 
courses. For example, senior or executive marketing staff from ALSAC/St. Jude 
Children’s Research Hospital teach our nonprofit branding and storytelling course. 
 
Other Support Needed 
We do not anticipate needing any additional support for the MNM program. 
 

 

Facilities and Equipment  
 

Current information technology resources meet the needs of the Department of Public 
and Nonprofit Administration faculty. The addition of a Master of Nonprofit 
Management would likely require a license for NViVO (or similar qualitative analysis 
software) and STATA to support research activity. 

 

Marketing and Recruitment Plan   
 

Our initial recruitment will focus on three areas. First, we will work with our community 
partner, ALSAC/St. Jude Children’s Research Hospital.  We will continue to participate in 
the ALSAC-sponsored recruitment events, which have been successful in attracting 
ALSAC employees to our current nonprofit concentration and graduate certificate.  
Second, we will reach out to the numerous nonprofits who expressed interest in 
supporting our program. In a spring 2019 Needs Assessment survey, 40 area nonprofits 
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expressed that they would be interested in supporting a Master of Nonprofit 
Management at the University of Memphis. Third, we will reach out to our 
undergraduate nonprofit minors and students pursuing the Certified Nonprofit 
Professional certification. 
 
To market the program outside the immediate community, we will market the program 
formally and informally through our faculty affiliations with professional and academic 
organizations such as the Nonprofit Academic Centers Council (NACC), Association for 
Research on Nonprofit Organizations and Voluntary Action (ARNOVA), Association of 
Fundraising Professionals (AFP) as well as outreach with our alumni and professional 
colleagues. Finally, as an online program, the Master of Nonprofit Management will be 
included in the marketing efforts of UofM Global. 
 

 

Assessment / Evaluation 
 

Although the primary responsibility for program quality rests with the institution and its 
institutional governing board or its system, THEC considers pertinent information to verify 
that high standards have been established for the operation and evaluation of the 
programs.   Evidence must be proposed to demonstrate that careful evaluation is 
undertaken periodically throughout the lifetime of the program indicating: 

• the schedule for program assessments or evaluations, (including program 
evaluations associated with Quality Assurance, institutional program review, student 
evaluations, faculty review, accreditation, and employer evaluation), 

• those responsible for conducting program assessments or evaluations, and 
accreditation, and 

• a plan for how results will inform the program post-approval. 

Program evaluation for the Master of Nonprofit Management will focus on student 
outcomes, student feedback, and community involvement. 
 
Student Outcomes: Overall student outcomes will be tracked to accreditation standards for 
the Nonprofit Academic Centers Council (NACC), the (anticipated) accrediting body.  
 
NACC Curricular Guidelines at the core of this program: 

2.0 Scope and Significance of the Nonprofit Sector, Voluntary Action, and 
Philanthropy 
5.0 Nonprofit Governance and Leadership 
6.0 Public Policy, Advocacy, and Social Change 
10.0 Fundraising and Resource Development 
12.0 Leadership, Management, innovation, and Entrepreneurship  

 
Specific Program Outcomes are as follows: 
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Upon completion of this program, students will have attained competency in the following 
areas: 

1. Students will understand the size, impact, and role of the nonprofit sector, 
philanthropy, and voluntarism in a multi-sector society.  

2. Students will understand the role and function of nonprofit governing boards, and 
the complex relationship between the board and executives in providing leadership 
within organizations, communities, and society. 

3. Students will understand the role of nonprofit and voluntary organizations in 
effecting social change, shaping and interacting with public policy, and fostering 
community engagement. 

4. Students will understand the fund development process, as well as innovations, 
trends, and changes that affect fundraising and fund development approaches. 

5. Students will understand the role of organizational strategy and innovation in 
creating sustainable and effective organizations. 

Student Feedback: As a requirement for graduation, each student must complete a 
comprehensive program ePortfolio. For this ePortfolio, the student must provide a 
completed assignment, or “artifact’” that demonstrates a given competency. They then 
write a series of reflective essays for each competency.  Once the portfolios are graded, the 
assessment committee evaluates the scores for each dimension of the competency to 
identify possible deficiencies in the curriculum, ambiguity in the competency language, or 
opportunities to expand or refine the curriculum. 
 
Toward the end of their final spring semester, students will participate in a program focus 
group where students can share their impressions of curriculum, skills, advising, career 
mentoring, and program administration. General responses will then be shared with and 
discussed by the faculty. 
 
Community Input: The department has also established a community advisory committee, 
which has guided us in the creation of the curriculum.  We will continue to engage this 
committee to ensure the program’s curriculum, research, and outreach are relevant and 
meaningful to the sector.  
 

 

Accreditation 
 

The Nonprofit Academic Centers Council (NACC) provides accreditation to nonprofit studies 
programs. We would pursue accreditation during the 2021-2022 academic year, once the 
MNM has been running for a full academic year. The estimated timeline for NACC 
accreditation is: 
 

• November 1, 2022: Submit initial accreditation application and application fee 
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• November 15-December 31: Interviews (Section 2) completed. Section 3 made available 
to applicant immediately following completion of interview. 

• January 31: Deadline to submit Section 3. This concludes the application process. 

• February 15: Accreditation Team to provides Preliminary Reports to ERB for their review 
and approval. 

• March 30: Preliminary Reports sent to respective Applicants for their review and 
response. 

• April 15: Deadline for Applicant to submit response to Preliminary Report to 
Accreditation Team. 

• June 1: Accreditation Team announces ERB’s final decisions to respective Applicants. 

• June 30:  Hard copy reports sent to participating Institutions 

• August 30: Accreditation Team produces Health of the Field report based on 
Accreditation findings. 

Funding 
 

The THEC projection form is based on expected enrollment of 13 students in the first 
year, 15 in the second year, 23 in the third year, and 35 by year five. We believe these 
estimates to be quite conservative and expect enrollment to increase rapidly as the 
reputation of the program increases. Since the proposed program utilizes existing 
faculty and support, these are not included in this projection. 

 

Tennessee Higher Education Commission 

Appendix A:  THEC Financial Projections 

University of Memphis 

Master of Nonprofit Management 

       
Five-year projections are required for baccalaureate and Master's degree 
programs   
Projections should include cost of living increases per year. 

Planning year projections are not required but should be included when 
appropriate.   

       

  
Planning 

Year Year 1 Year 2 Year 3 Year 4 Year 5 

I. Expenditures             

              

A. One-time 
Expenditures             

New/Renovated 
Space1 

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    
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Equipment 
                     
-      

                     
-    

                     
-    

                     
-    

                     
-    

Library* 
                     
-    

               
1,750          

Consultants 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Travel**   
               
1,500          

Other [M50] Course 
Develop.*** 

             
32,000        

                     
-    

                     
-    

Sub-Total One-time  
 $          
32,000  

 $            
3,250  

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

B. Recurring 
Expenditures             

Personnel             

Administration             

Salary 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Sub-Total 
Administration 

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

Faculty             

Salary 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Sub-Total Faculty 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

Support Staff             

Salary 
 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Sub-Total Support 
Staff 

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

 $                  
-    

              

Graduate Assistants   
                      
1  

                      
1  

                      
1  

                      
1  

                      
1  

Salary 
 $                  
-    

 $            
6,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  
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Benefits 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Tuition and Fees* (See 
Below) 

                     
-    

 $     
10,698.00  

 $     
10,911.96  

 $     
11,130.20  

 $     
11,352.80  

 $     
11,579.86  

Sub-Total Graduate 
Assistants 

 $                  
-    

 $          
16,698  

 $          
16,912  

 $          
17,130  

 $          
17,353  

 $          
17,580  

              

Operating             

Travel 
 $                  
-    

 $            
1,500  

 $            
1,500  

 $            
1,500  

 $            
1,500  

 $            
1,500  

Printing 
                     
-    

                  
500  

                  
500  

                  
500  

                  
500  

                  
500  

Equipment 
                     
-    

               
3,000  

               
1,000  

               
1,000  

               
1,000  

               
1,000  

Other 
                     
-    

               
5,000  

               
3,000  

               
3,000  

               
3,000  

               
3,000  

Sub-Total Operating 
 $                  
-    

 $          
10,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  

 $            
6,000  

              

Total Recurring 
 $                  
-    

 $          
26,698  

 $          
22,912  

 $          
23,130  

 $          
23,353  

 $          
23,580  

              

TOTAL EXPENDITURES 
(A + B) 

 $          
32,000  

 $          
29,948  

 $          
22,912  

 $          
23,130  

 $          
23,353  

 $          
23,580  

       

       

*If tuition and fees for Graduate Assistants are included, please provide the following information. 

Base Tuition and Fees 
Rate 

 $                  
-    

 $     
10,698.00  

 $     
10,911.96  

 $     
11,130.20  

 $     
11,352.80  

 $     
11,579.86  

Number of Graduate 
Assistants  

                      
1  

                      
1  

                      
1  

                      
1  

                      
1  

       

       

 

Planning 
Year Year 1 Year 2 Year 3 Year 4 Year 5 

II. Revenue       

Tuition and Fees2 
                     
-    120327 135855 1397400 271710 310530 

Institutional 
Reallocations3 

             
32,000  

           
(90,379) 

         
(112,943) 

      
(1,374,27
0) 

         
(248,357) 

         
(286,950) 

Federal Grants4 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

Private Grants or Gifts5 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    
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Other6 
                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

                     
-    

       
BALANCED BUDGET 
LINE 

 $          
32,000  

 $          
29,948  

 $          
22,912  

 $          
23,130  

 $          
23,353  

 $          
23,580  

       

Notes:       

(1) Provide the funding source(s) for the new or renovated space. 

N/A       
(2) In what year is tuition and fee revenue expected to be generated?  Tuition and fees include 
maintenance fees, out-of-state tuition, and any applicable earmarked fees for the program. Explain 
any differential fees.   

We expect the program to generate revenue within the first year.   

       
(3) Identify the source(s) of the institutional reallocations, and grant matching requirements if 
applicable. 

The cost of M50 course development ($32,000) will be paid by online fee recovery that has been 
reserved for this purpose. 

(4) Provide the source(s) of the Federal Grant including the granting department and CFDA(Catalog 
of Federal Domestic Assistance) number. 

       

(5) Provide the name of the organization(s) or individual(s) providing grant(s) or gift(s). 

       

(6) Provide information regarding other sources of the funding. 

              

* One time library funding for current titles in Nonprofit Management, particularly fund development 
ad the use of analytics in philanthropy, a new program focus. 

** One time travel cost is to send coordinator to Nonprofit Academic Centers Council for 
accreditation training. 

** One time course development cost to develop existing courses for M50 online course approval for 
inclusion in UofM Global program. 

 

June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 75 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 76 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 77 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 78 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 79 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 80 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 81 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 82 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 83 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 84 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 85 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 86 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 87 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 88 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 89 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 90 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 91 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 92 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 93 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 94 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 95 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 96 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 97 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 98 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 99 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 100 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 101 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 102 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 103 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 104 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 105 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 106 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 107 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 108 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 109 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 110 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 111 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 112 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 113 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 114 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 115 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 116 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 117 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 118 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 119 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 120 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 121 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 122 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 123 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 124 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 125 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 126 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 127 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 128 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 129 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 130 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 131 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 132 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 133 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 134 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 135 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 136 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 137 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 138 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 139 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 140 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 141 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 142 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 143 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 144 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 145 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 146 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 147 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 148 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 149 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 150 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 151 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 152 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 153 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 154 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 155 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 156 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 157 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 158 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 159 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 160 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 161 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 162 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 163 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 164 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 165 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 166 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 167 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 168 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 169 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 170 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 171 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 172 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 173 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 174 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 175 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 176 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 177 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 178 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 179 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 180 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 181 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 182 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 183 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 184 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 185 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 186 of 300



June 2020 Board of Trustees Meeting 8. Request for Academic Program Page 187 of 300





9. Capital Budget Requests for FY 2022
For Approval
Presented by Tony Poteet



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 
 
Date:  June 3, 2020 
 
Recommendation:  Capital Budget Request for Fiscal Year 2022 
 
Presented by: Tony Poteet, Chief University Planning Officer 
 
Background: 
Per Tennessee Higher Education Commission (THEC) Policy F4.0 Capital Projects:  As the coordinating 
body for higher education in Tennessee, THEC engages with institutions and governing boards on capital 
investment through its role to develop and approve recommendations for capital outlay and 
maintenance funding. THEC identifies capital investment needs and determines priorities for those 
investments for consideration by the Governor and the General Assembly as part of the annual 
appropriations act. Categories of projects submitted to THEC in the annual Capital Budget Request are 
as follows: 
 

Capital Outlay:  In accordance with funding request guidelines annually disseminated by THEC 
staff, the Commission receives a prioritized list of capital outlay projects from each governing 
board for evaluation and scoring into a single prioritized list for the state. These projects either 
provide new space or major renovations (or a combination of both), and respond to:  state goals 
for education, strategic plans, space guidelines, facility assessments, program plans, business 
plans, and/or external funding. 
 
Capital Maintenance:  THEC shall receive a prioritized list of capital maintenance projects from 
each governing board. THEC staff makes project recommendations to the Commission’s Board in 
accordance with a capital maintenance formula. The formula may include, but not be limited to, 
the age, gross Education & General (E&G) square footage, usage, and conditions of institutions 
facilities. Individual projects should reduce deferred maintenance and protect the assets of the 
state. 
 
Disclosed Projects:  The reporting of disclosed capital projects to THEC should be performed at 
least quarterly and shall include all projects to be initiated in the following quarter that will have 
total expenditures on capital improvements exceeding $100,000 or capital maintenance 
exceeding $500,000. Disclosed projects are those funded by campus funds, bonds, gifts or other 
non-appropriated sources. 
 

Recommendation: 
Motion to approve the Capital Budget Request for Fiscal Year 2022 as detailed in the meeting materials. 
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The University of Memphis 
Capital Project Request Summary   

PROPOSED for FY 2021-2022:  

   

Capital Outlay: (New facilities or Major Renovations) 

 

Current Request (to be funded without resubmittal for state scoring as soon as state capital funds are 
available): 

STEM Research and Classroom Building - Construction of a new 65,000 square feet interdisciplinary 
STEM building that will include activity-based classrooms, faculty offices, laboratories and sponsored 
research centers. 17,000 square feet of existing space in the adjacent Engineering Building will be 
renovated to provide enhanced research and instruction space. 

$ 32,911,000 state funds 

$ 8,089,000 match funds 

 

FY 2021-2022 Capital Outlay request: 

Academic Classroom Replacement – This project will demolish Mitchell and Clement Hall and construct 
a new 115,000 square feet Academic Classroom facility to provide modern accommodations and 
teaching functions for core campus classes. 

$ 45,900,000 state funds 

$ 5,100,000 match funds 

 

Capital Maintenance (Deficiency corrections to Buildings and Site) 

Phase 3 Building Interiors - Complete interior repairs to include classrooms, labs, floor finish 
replacement, door and hardware upgrades, ceiling replacements, etc.   Buildings in this project include 
older academic facilities, Psychology, Life Sciences, Chemistry, Ball, Field House, FEC. 

$ 5,000,000  

Building Envelope Repairs:  Chemistry exit stair rebuilding and reinforce roof structure as well as other 
exterior issues. Replace windows in academic facilities including Clement, Robison, Hayden, Johnson and 
the Field House, International Center.   Other buildings will be included as funding permits.   

$3,000,000           
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HVAC Controls Replacement: Replace control systems in various buildings.   Upgrade lab fume hood 
systems with sensors, supervisory controller, HVAC interface, air quality monitoring and reporting.  
Current systems are obsolete.   

$2,000,000  

HVAC Repairs and Replacements: Repair hvac systems and replace major components including, cooling 
towers, air handlers, pump set, chillers, the buildings include multiple academic facilities. 

$4,000,000 

Roof Replacements: Replace roofs on several buildings including Old Brister, Smith Chemistry, Wilder. 

$3,000,000  

Wilder Tower Repairs Replace selected windows, exterior plaster soffits, and selected HVAC 
components including air handlers, pumps, and controls.      

$2,500,000  

Lambuth Various Maintenance: Correct maintenance items in education and general buildings.  

 $2,500,000  

HVAC System Replacements:  Fieldhouse and B and E systems are obsolete, replace HVAC systems. 

$5,000,000  

Campus Lighting Replacement: Replace interior classroom and exterior park campus lighting with LED.  

 $2,500,000  

Building Code and Safety Repair - Repair and modernization of elevators, fire alarms, generators, and 
major electrical components on several academic facilities.    

$2,000,000 

  

Disclosures 

None currently.  University has ability to submit quarterly for projects less than $ 500,000 and can 
submit for late disclosure in February for non-bonded projects if necessary. 
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Capital Budget Request
2021-2022

Tony Poteet
Chief University Planning Officer

June 3, 2020
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•Capital Outlay

•Capital Maintenance

•Disclosures

Due to THEC August 3, 2020

Capital Budget Request 2021-2022
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Building Code and Safety $3,000,000

Central Chillers and CFA $5,000,000

Multiple Buildings Interiors 2 $2,000,000

Boiler Installations 2 $2,500,000
$ 12,500,000

Funded 2020-2021

Project Funding
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Capital Budget Funding

•Outlay projects are scored based on relation to 
state goals, Drive to 55, campus strategic and 
master plan, space needs, external funding (10% 
minimum match).

•Capital Maintenance is distributed by a formula -
12.3% to UofM based on amount and age of 
space
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Capital Outlay Projects
(New Facilities or Major Renovations)
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STEM Research and Classroom Building 

• Current Request (to be funded without resubmittal 

for state scoring as soon as state capital funds are 

available)

• Construction of a new 65,000 square feet 

interdisciplinary STEM building that will include 

activity-based classrooms, faculty offices, laboratories 

and sponsored research centers

• 17,000 square feet of existing space in the adjacent 

Engineering Building will be renovated to provide 

enhanced research and instruction space

$ 32,911,000 state funds

$ 8,089,000 match funds

Capital Outlay
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Academic Classroom Replacement 

This project will demolish Mitchell and Clement Hall and construct a new 115,000 square feet Academic
Classroom facility to provide modern accommodations and teaching functions for core campus classes.

$ 45,900,000 state funds
$   5,100,000 match funds

Mitchell Hall 1963                                Clement Hall 1966

Capital Outlay
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Capital Maintenance
(Deficiency Corrections to Buildings and Site)
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1. Phase 3 Building Interiors - Complete interior repairs to include classrooms, labs, floor finish 
replacement, door and hardware upgrades, ceiling replacements, etc.   Buildings in this project 
include older academic facilities: Psychology, Life Sciences, Chemistry, Ball, Field House, FEC.

$ 5,000,000 

2. Building Envelope Repairs:  Chemistry exit stair rebuilding and reinforce roof structure as well as 
other exterior issues. Replace windows in academic facilities including Robison, Hayden, Johnson and 
the Field House, International Center.   Other buildings will be included as funding permits.

$3,000,000

3. HVAC Controls Replacement: Replace control systems in various buildings.  Upgrade lab fume hood 
systems with sensors, supervisory controller, HVAC interface, air quality monitoring and reporting.  
Current systems are obsolete.

$2,000,000 

4. HVAC Repairs and Replacements: Repair HVAC systems and replace major components including, 
cooling towers, air handlers, pump set, chillers, the buildings include multiple academic facilities.

$4,000,000

Capital Maintenance
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5. Roof Replacements: Replace roofs on several buildings including Old Brister, Smith Chemistry, 
Wilder.

$3,000,000

6. Wilder Tower Repair:  Replace selected windows, exterior plaster soffits, and selected HVAC 
components including air handlers, pumps, and controls.

$2,500,000 

7. Lambuth Various Maintenance: Correct maintenance items in education and general buildings.
$2,500,000 

8. HVAC System Replacements:  Fieldhouse and B and E systems are obsolete, replace HVAC systems.
$5,000,000 

9. Campus Lighting Replacement: Replace interior classroom and exterior park campus lighting with 
LED.

$2,500,000 

10. Building Code and Safety Repair - Repair and modernization of elevators, fire alarms, generators, 
and major electrical components on several academic facilities.   

$2,000,000

Capital Maintenance

June 2020 Board of Trustees Meeting 9. Capital Budget Requests for FY 2022 Page 201 of 300



Disclosure Projects
(Campus Funded or Bond Funds)
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Disclosure Projects

No new projects to disclose currently.  

University has ability to submit quarterly for 
projects less than $500,000 and can submit for late 
disclosure in February for non-bonded projects if 
necessary.
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Capital Outlay Total Cost

• STEM Research and Classroom Building $32,911,000 $ 8,089,000 match 

Capital Maintenance ($20.5 million priority items)

• Phase 3 Building Interiors $5,000,000 

• Building Envelope Repairs $3,000,000 

• HVAC Controls Replacement $2,000,000 

• HVAC Repairs and Replacements $2,500,000 

• Roof Replacements $3,000,000 

• Wilder Towers Repairs $2,500,000 

• Lambuth Various Maintenance $2,500,000 

2021-2022 Capital Request Summary
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Questions?
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10. Final Operation Budget for Fiscal Year
2020 and Proposed Operating Budget for
Fiscal Year 2021
For Approval
Presented by Raajkumar Kurapati



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 
 
 
Date:  June 3, 2020 
 
Recommendation:  Final Operating Budget for Fiscal Year 2020 and Proposed Operating Budget for Fiscal 

Year 2021 
 
Presented by: Raaj Kurapati, Executive Vice President & Chief Financial Officer 
 
 
Background: 
Budget Control Policy (UM 1768) recognizes budgeting as the process whereby the plans of an institution 
are translated into an itemized, authorized, and systematic plan of operation, expressed in dollars, for a 
given period.  This policy also recognizes that a budget is a plan and circumstances may necessitate 
revisions or changes from time to time.  In view of this, we will submit budgets for approval three times 
each fiscal year.  At this time, both the FY2020-21 Proposed budget and FY2019-20 Estimated budget are 
presented for consideration. 
 

The Proposed Budget is prepared in the spring for implementation each fiscal year on July 1.  This budget is 
based on the level of state funds recommended in the Governor’s proposed budget as well as early 
estimates of factors such as enrollment projections, proposed tuition increases and research activities.  The 
Proposed Budget is submitted to the Board for approval prior to the start of the subsequent fiscal year. 
 

The final budget submitted for each fiscal year is the Estimated Budget.  This budget includes carryforward 
balances from prior years that represent available resources at the departmental level.  Although these 
funds are available, we do not anticipate that all resources will be spent in the current fiscal year.  The 
Estimated Budget also includes final adjustments to the current year budget and is the budget against 
which final year-end actual amounts are compared.  It is prepared, submitted, and considered by the Board 
at the same time as the Proposed Budget for the upcoming fiscal year. 
 
As part of the upcoming budget cycle, and through our continued commitment to access and affordability 
initiatives, we are proposing a restructure of the UofM Global tuition rate. Currently, there is no credit hour 
cap on tuition assessed to both undergraduate and graduate UofM Global students.  To stay competitive 
with peer institutions and continue to expand our UofM Global program, we are proposing a cap on UofM 
Global tuition rates for TN residents. 
 
Recommendation: 
Motion to approve the FY2019-20 Estimated Budget and the FY2020-21 Proposed Budget and assumptions 
presented in the meeting materials, recognizing that these will likely be impacted by actions taken by the 
State in June; and approve the UofM Global undergraduate and graduate tuition credit hour caps for TN 
residents as presented in the meeting materials. 
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FY2020-21 Proposed Budget  

and  

FY2019-20 Estimated Budget 
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Executive Summary 
 

 

The Proposed Budget is prepared in the spring for implementation each fiscal year on July 1. This budget is based on 
the level of state funds recommended in the Governor’s proposed budget, as well as early estimates of factors such 
as enrollment projections, proposed tuition increases and research activities. This budget is considered the 
University’s base (recurring) budget and is a balanced budget (revenues = expenditures). The Proposed Budget is 
submitted to the Board for approval prior to the start of the subsequent fiscal year. 
 

The FY21 Proposed Budget was prepared with the following assumptions: 

 State Appropriations as recommended in the Governor’s Budget in March 

 Zero % tuition increase  

 Flat enrollment based on FY2020 enrollment levels 

 1.5% salary pool & benefit increases distributed by function and classification in the general orgs for 
distribution once approved  

 Cutoff for any budget changes for this submission was April 10, 2020  
 

The University of Memphis FY2021 proposed budget revenues total $550.7M. This total reflects revenue increases of 

$20.5M from the FY2020 proposed budget approved June 2019.  

 

FY2021 v FY20 Proposed Budget Total Revenues by Fund Type 
($ Millions) 

      Variance 

Fund Type 2020 2021 $ % 

Educational & General (E&G)  $        388.3   $        401.3   $          12.9  3.3% 

Auxiliary Units               26.2                33.1                  7.0  26.6% 

Total Unrestricted  $        414.5   $        434.4   $          19.9  4.8% 

Restricted (Gifts, Grants, and Contracts)            115.7             116.3                  0.6  0.5% 

Total Unrestricted and Restricted  $        530.2   $        550.7   $          20.5  3.9% 

 
Unrestricted E&G Revenues 
Unrestricted Education and General funds (E&G) support the core operations of the university: instruction, research, 
public service, academic support, student services, institutional support, facilities operations, maintenance, 
scholarships, and fellowships. These operations are funded primarily through tuition, student fees, state 
appropriations, and other sources including gifts, grants/contracts, sales and services, and other miscellaneous 
revenues. 
 
The E&G revenue increases From FY20 Proposed Budget to FY21 Proposed Budget is a result of: 

$3.3M FY20 Tuition and Fees restructures 
$6.6M Proposed FY21 State appropriation increase 
$1.8M  Increases Private Gifts & Campus Schools contracts 
$  .5M   Increase in Investment Income from additional investment strategies 
$  .8M Athletic Revenues 
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Auxiliaries & Restricted  
Auxiliaries are self-supporting enterprises, which furnish services to students, faculty, and staff such as housing, 
bookstore, parking and food services. The increase in the auxiliary revenue budget reflects the new Dining services 
contract and revised reporting for Meal Plans and Tiger Eats. 
  
Restricted funds must be used in accordance with purposes established by an external party, primarily grants, 
contracts, gift funds and endowments. The restricted budget increase is related to an increase anticipated in grant & 
contract activities. 
 
 
Estimated (Final) Budget 
The final budget submitted for each fiscal year is the Estimated Budget. This budget includes carryforward balances 
from prior years that represents available resources at the departmental level. Although these funds are available, 
we do not anticipate that all resources will be spent in the current fiscal year. The Estimated budget also includes 
final adjustments to the current year budget and is the budget against which final year-end actual amounts are 
compared. It is prepared, submitted, and considered by the Board at the same time as the Proposed Budget for the 
upcoming fiscal year. 
 
The FY2020 estimated operating budget reflects changes that have occurred since the revised budget was finalized  
in the fall. Estimated total revenues are $556.4M, a 1.8% increase over the revised budget. 
 
 

FY20 Revised v Estimated Budget Total Revenues by Fund Type 
($ Millions) 

      Variance 

Fund Type Revised Estimated $ % 

Educational & General (E&G)  $        395.3   $        405.6   $          10.2  2.6% 
Auxiliary Units               34.4                34.4                (0.0) 0.0% 

Total Unrestricted  $        429.7   $        440.0   $          10.2  2.4% 

Restricted (Gifts, Grants, and Contracts)            116.7             116.5                (0.2) -0.2% 

Total Unrestricted and Restricted  $        546.4   $        556.4   $          10.0  1.8% 

 

Educational and General (E&G) revenue increases are primarily a result of Spring enrollment increases, one-time 
activities in Conference & Institutes, Campus Internship Programs, UofM Foundation support provided to campus 
departments. There was no change in auxiliary revenues and restricted revenues were adjusted to reflect actuals 
awards. 
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Proposed 2020-21 

Operating Budget 
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Revenue Change from FY20 Proposed to FY21 Proposed Budget 

Tuition and Fees 3,286,100$               
Increase is net of our tuition and fee restructures, Out of State rate reductions & GA 

OOS tuition revenues 

State Appropriations 6,611,500                 
Increase is primarily related to increase in Formula outcomes funding and increases 

for Health Insurance, OPEB and retirement rate changes 

Unrestricted Gifts & Grants/Contracts 1,714,400                 
Increases in both UoM Middle School and UoM Elementary School agreements and 

various unrestricted gifts.

Sales and Services 828,300                     
Increase is due to Lipman School enrollment increase and Athletic licensing 

agreements 

Other 500,000                     Investment income increased from additional investment strategies

Auxiliary 6,969,200                 
Change in methodology of recording Dining Dollars to Tiger Eats & shifting Meal Plan 

revenues from Residence life to Dining operations

Restricted Grants and Contracts 575,000                     Adjusted revenues to reflect anticipated increases in grants/restricted activity.

Total Revenue Change 20,484,500$            

Expenditure Change from FY20 Proposed to FY21 Proposed Budget

Instruction 4,390,700$               
Net impact of planned 1.5% Salary Pool, new faculty positions, Limited positions 

converted to base and new GA OOS Scholarships

Research 2,843,000                 Distribution of the 1.5% Salary Pool & benefit increases and new GA OOS Scholarships

Public Service (124,200)                   
Net of distribution of the 1.5% Salary Pool & benefit increases,  new GA OOS 

Scholarships and reclassification of Faculty positions to Research

Academic Support 1,758,000                 

Distribution of the 1.5% Salary Pool & benefit increases, new GA OOS Scholarships, 

expansion of Middle School operations, addition of Kindergarten classes, and 

additional classes in Lipman School 

Student Services 2,429,100                 

Distribution of the 1.5% Salary Pool & benefit increases, new GA OOS Scholarships, 

FY20 budget allocations and operational increases in Athletics due to increases in 

season tickets and licensing revenue 

Institutional Support 256,200                     Distribution of the 1.5% Salary Pool and benefit increases

Operation & Maintenance 888,200                     
Distribution of the 1.5% Salary Pool & benefit increases, and budget allocations for 

utilities and maintenance .  

Scholarships and Fellowships (100,400)                   
Net of Academic Scholarship increases and reduction of Out of State scholarships due 

to the OOS rate reductions

Transfers 599,700                     
 Increase in transfers due to additional investment income set up in a reserve 

account. 

Auxiliary 6,969,200                 
Change in methodology of recording Dining Dollars to Tiger Eats & shifting Meal Plan 

revenues from Residence life to Dining operations

Restricted Grants and Contracts 575,000                     Adjusted FY21 to reflect anticipated increases in grants/restricted activity.

Total Expenditure Change 20,484,500$            

University of Memphis

Variance Recap of FY20 & FY21 Proposed Revenue & Expenditure Budget

FY21 Proposed budget was based on the March Governor's budget which included 1.5% salary pool and additional  operational formula funds and may need 

to be revised after the State Legislature convenes in June 2020 regarding recent events
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The FY21 Proposed Budget is balanced and within available resources.  

 

 

 

Expenditures are budgeted across the eight functional areas shown in the two charts below. Spending by function 
remains consistent from prior year.   
 
 

 

 

* Athletics is included in Student Services function 
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Estimated (Final) 

2019-20 

Operating Budget 
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Revenue Change from FY20 Revised to FY20 Estimated Budget  (see Revenue recap for detail)

Tuition and Fees 1,941,000$                 Increase due to Spring OOS enrollment increases and USF fee restructure 

State Appropriations -                                 No Change

Unrestricted Gifts & Grants/Contracts 2,554,620                    

UM Foundation support to campus departments operations and employee 

awards, Residual Balances on Fixed Fee Awards, and CSD Partnership with Le 

Bonheur.

Sales and Services 4,815,959                    

Increase is primarily due to Athletics Football Cotton Bowl and AAC 

conference championship game revenues as well as increases to Conference 

and Institute activities  

Other 925,000                       Increase to our Investment Income revenue

Auxiliary (9,200)                           Slight adjustment to Auxiliary revenues 

Restricted Grants and Contracts (236,100)                      Adjusted revenues based on year to date actuals 

Total Revenue Change 9,991,279$                 

Expenditure Change from FY20 Revised to FY20 Estimated Budget

Instruction (9,729,500)$                

Net of Budget allocations distributed after October Budget; Salary lapse,  

Faculty salary splits to grants & research, UM Foundation support for 

departmental operations & benefit reallocations based on staffing levels 

Research 6,170,200                    

Faculty salary splits from instruction, one-time cost shares / startup funds, 

allocated funds for Carnegie R1 initiatives, UM Foundation support for 

departmental operations and benefit reallocations based on staffing levels

Public Service 513,400                       

Net of budget allocations processed after October budget, salary lapse, 

Conference & Institute activities and benefit reallocations based on staffing 

levels

Academic Support 139,900                       

Net of budget allocations processed after October budget, salary lapse, UM 

Foundation support for departmental operations and benefit reallocations 

based on staffing levels

Student Services 5,760,600                    

Increased operational costs for Cotton Bowl, AAC Championship game, 

budget allocations processed after the October budget, UM Foundation 

support for departmental operations and benefit reallocations based on 

staffing levels

Institutional Support 291,300                       
Net of budget allocations processed after October budget, salary lapse and 

benefit reallocations based on staffing levels

Operation & Maintenance (1,935,200)                  
Transfer Utility Savings to Plant funds for Performance Contract Debt and 

Utility Fluctuation / Energy Conservation, & various plant fund projects.

Scholarships and Fellowships 2,232,700                    Adjusted to projected award levels.

Transfers 2,859,300                    
 Additional transfer to a reserve account for future initiatives from increases 

in investment income and various plant fund projects.

Auxiliary 4,390,800                    Utilized prior year Aux fund balances for various campus projects

Restricted Grants and Contracts (236,100)                      Adjusted expenses based on year to date actuals

Total Expenditure Change 10,457,400$               

University of Memphis

Variance Recap of FY20 Revised  & FY20 Estimated Revenue & Expenditure Budget
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The FY20 Estimated budgets are within available resources and comply with all applicable policies and guidelines. 

This budget includes all funds available including current year revenues as well as one-time activities and resources 

available from prior year operations. Although these funds are available, we do not anticipate that all resources will 

be spent in the current fiscal year. 

 

 

 

 

In the Estimated budget, spending by function remains consistent with the main differences being an increase in 

Scholarships and a reclassification of Graduate Assistant expenses from Instruction to Research. 

 

 
 
* Athletics is included in Student Services function 
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Final Operating Budget for Fiscal Year 2020 and 
Proposed Operating Budget for Fiscal Year 2021

Raaj Kurapati
Executive Vice President & Chief Financial Officer

June 3, 2020
University Center
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UofM’s Commitment to Affordability and Accessibility

Lowest Statewide average tuition increase of 1.5% over the last 7 years 

2.6%
2.9% 2.8%

2.7%

4.1%

1.5%

2.2%

3.8% 3.8%

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

APSU ETSU MTSU TSU TTU UM UTC UTK * UTM **

Total Tuition Increase Over 7 Years

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 Average % Increase

June 2020 Board of Trustees Meeting 10. Final Operation Budget for Fiscal Year 2020 and Proposed... Page 220 of 300



Steps UofM has taken to keep tuition and fees as low as possible for students:

• Implementation of a guaranteed tuition plan.

• Setting a tuition cap for Tennessee residents. For undergraduates who take 
more than 12 hours, additional credits are free. For graduate students who 
take more than 10 hours, additional credits are free.

• Establishment of uniform tuition rates for online and on-campus courses.

• Simplification of the student fee structure to reduce and then eliminate the 
online course fee over the next couple of years, and move to a standard per 
credit hour structure applicable to all courses. (3 year phase-in)

• Adjusting rates for non-resident and international students to enhance 
enrollment.

UofM’s Commitment to Affordability and Accessibility
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Proposed Tuition Cap - UofM Global TN Resident students

• Cap tuition rates for resident UofM Global students to expand our 
online programs to students who wish to pursue higher education 
online

• Align UofM Global tuition equal to on-campus tuition and 
mandatory fees for Tennessee resident students which currently cap 
at 12hrs for UG and 10hrs for GR

• Stay competitive with peers’ in-state tuition rates

• Course delivery is being reshaped by Covid-19 pandemic; demand 
for online course delivery is expected to grow  
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UofM Global Enrollment

Fall 2017 Spring 2018 Fall 2018 Spring 2019 Fall 2019 Spring 2020

UG Credit Hours 1,950 3,121 7,019 6,097 5,863 5,500 

GR Credit Hours - 6 392 455 1,010 1,415 

Total Hours 1,950 3,127 7,411 6,552 6,873 6,915 

 -

 1,500

 3,000

 4,500

 6,000

 7,500

Fall 2017 Spring 2018 Fall 2018 Spring 2019 Fall 2019 Spring 2020

UofM Global Credit Hour Trends by UG and GR

UG Credit Hours GR Credit Hours
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Peer Comparisons - Undergraduate

6,410 6,566
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9,912
10,710 11,076 11,338 11,356 11,660
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UofM In-State Rate Comparison to Academic Peers
Fall 2019 - Spring 2020

Proposed UofM 

Global Cost

FY20 UofM 

Global Cost

USF - University of South Florida GSU - Georgia State University UH - University of Houston - University Park

FIU - Florida International University ASU - Arizona State University UMGlobal - University of Memphis Global

OU - University of Oklahoma Norman Campus Peer Avg - Peer Average UIC - University of Illinois at Chicago

UofM - University of Memphis UC - University of Cincinnati SC - University of South Carolina - Columbia

UAB - University of Alabama at Birmingham UofL - University of Louisville Pitt - University of Pittsburgh

* Based on 30 credit hours annually
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Peer Comparisons - Graduate

USF - University of South Florida GSU - Georgia State University UH - University of Houston - University Park

FIU - Florida International University ASU - Arizona State University UMGlobal - University of Memphis Global

OU - University of Oklahoma Norman Campus Peer Avg - Peer Average UIC - University of Illinois at Chicago

UofM - University of Memphis UC - University of Cincinnati SC - University of South Carolina - Columbia

UAB - University of Alabama at Birmingham UofL - University of Louisville Pitt - University of Pittsburgh
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In-State Graduate Maintenance & Mandatory Fees

Proposed UofM 

Global Cost

FY20 UofM 

Global Cost

* Based on 24 credit hours annually
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Financial Impact:
• Reduced revenues of $290,000 

• Recoup this revenue with an estimated 6.6% increase in undergraduate 
credit hours

Recommendation:
• Set tuition cap on Undergraduate credit hours at 12 credit hours per 

semester to be in-line with the on-campus tuition structure

• Set tuition cap on Graduate credit hours at 10 credit hours per semester to 
be in-line with the on-campus tuition structure

Tuition Cap - UofM Global TN Resident students
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• Historic trend of increasing online credit hours and decreasing on-ground credit hours reinforces need to continue 
reducing and eliminating the Online Course Fee to Zero

• Further normalizing the fee structure for all modalities simplifies the structure and eliminates duplicate fees

• Demand for online course delivery has grown 86% over the last 3 years  

Online Credit Hour Trends
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35,321 43,121
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Trend of On-ground and Online Credit Hours
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During the June 2019 Board of Trustees meeting, approval was given to restructure the Program 
Service Fee and Online Course Fee to create a University Services Fee.

• Phase 1 of USF and Online Fee restructure: implemented in fiscal year 2020
• Was a three year phase-in to reduce online fees and utilize tuition/fee increases to offset revenue losses
• FY20 Fee Increase of 1.79%
• Set USF rates: 

• UG per credit hour - $71
• GR per credit hour - $85
• LAW per credit hour - $68

• Reduced Online Fee rate from $100 per credit hour to $50 per credit hour

• Phase 2 of USF for FY2021 considering two options (to be driven by Fall return to 
traditional instruction): 

• Option 1 of USF and Online Fee restructure
o No increase to USF at any student grade level
o Set Online Fee rate to $25 per credit hour for all student grade levels

• Option 2 of USF and Online Fee restructure
o No increase to USF at any student grade level
o Set Online Fee rate to $0.00 per credit hour for all student grade levels

USF and Online Fee (3 year phase-in)
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1) Proposed Budget – May/June

2) Revised Budget – Nov/Dec

3) Final Estimated Budget – May/June

Annual Budget Approval Cycle
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FY21 Proposed Budget 
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The FY21 Proposed budget was developed with the following assumptions:

• State Appropriations as recommended in the Governor’s Budget

• 0% tuition increase 

• Flat enrollment based on FY20 enrollment levels

• 1.5% salary pool & associated benefit increases

FY21 Proposed Budget 

FY21 Proposed budget is a best case scenario and was based on the March Governor's budget which included 1.5% salary pool and additional operational formula 
funds and may need to be revised after the State Legislature convenes in June 2020 regarding recent events
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Proposed (Recurring) Budget Comparison

Proposed

FY 2020

Proposed

FY 2021

Revenues

Educational & General

Tuition and Fees 203,288,600$     206,574,700$     3,286,100$         1.6%

State Appropriations 123,023,000       129,634,500       6,611,500           5.4%

Unrestricted Grants, Contracts, & Gifts 24,509,600         26,224,000         1,714,400           7.0%

Sales and Services 34,741,200         35,569,500         828,300               2.4%

Other 2,784,000            3,284,000            500,000               18.0%

Total Educational & General 388,346,400       401,286,700       12,940,300         3.3%

Auxiliary 26,169,500         33,138,700         6,969,200$         26.6%

Restricted 115,729,400       116,304,400       575,000               0.5%

Total Revenues 530,245,300$     550,729,800$     20,484,500$      3.9%

Variance
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Proposed (Recurring) Budget Comparison

Expenditures

Proposed

FY 2020

Proposed

FY 2021

Educational & General

Instruction 166,472,700$     170,863,400$     4,390,700$         2.6%

Research 18,643,800         21,486,800         2,843,000           15.2%

Public Services 5,364,500            5,240,300            (124,200)             -2.3%

Academic Support 34,300,900         36,058,900         1,758,000           5.1%

Student Services 52,747,400         55,176,500         2,429,100           4.6%

Institutional Support 30,913,900         31,170,100         256,200               0.8%

Operation & Maintenance 37,454,100         38,342,300         888,200               2.4%

Scholarships & Fellowships 29,405,800         29,305,400         (100,400)             -0.3%

Transfers 13,043,300         13,643,000         599,700               4.6%

Total Educational & General 388,346,400       401,286,700       12,940,300         3.3%

Auxiliary 26,169,500         33,138,700         6,969,200$         26.6%

Restricted 115,729,400       116,304,400       575,000               0.5%

Total Expenditures and Transfers 530,245,300$     550,729,800$     20,484,500$      3.9%

Variance
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Revenue Comparison 
FY21 Proposed to FY20 Proposed Budget
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Expenditure Comparison 
FY21 Proposed to FY20 Proposed Budget
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FY20 Estimated Budget
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Revised to Estimated Budget Comparison
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Revised to Estimated Budget Comparison
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Revenue Comparison 
FY20 Revised Budget to FY20 Estimated 
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Expenditure Comparison 
FY20 Revised Budget to FY20 Estimated
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Questions?
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11. Housing Development on Deloach
Street
For Approval
Presented by Raajkumar Kurapati



 

The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 
 
Date:  June 3, 2020 
 
Recommendation:  Housing Development on Deloach Street 
 
Presented by: Raaj Kurapati, Executive Vice President & Chief Financial Officer 
 
Background: 
 
The proposed transaction is comprised of three distinct actions, two (2) of which are interrelated 
transactions that shall occur simultaneously. These transactions are: 
 

1. Concurrent with Memphis Tiger House, LLC (“Stella”) acquisition of the Stella Property, Stella and 

the U of M shall execute a Land Transfer Agreement, by which Stella shall convey title of the Stella 

Property to the UofM. 

2. Concurrent with the execution of the Land Transfer Agreement, Stella and U of M shall execute a 

forty (40) year Long-Term Master Lease Agreement of the University Property for the design, 

construction, financing, operating and maintenance of a housing complex consisting of two (2), 

four (4) and five (5) bedroom units and containing approximately five hundred twenty-three (523) 

beds, onsite parking, security fencing and other amenities.   

3. Further, the University would enter into an Affiliation Agreement with Stella to provide certain 

services to Stella on a cost reimbursement basis to include security and residential programming 

for The Central at Memphis. The University will further agree to marketing of the properties as its 

housing stock including committing to a priority fill of such in accordance with the structure agreed 

to in the Affiliation Agreement. This partnership will enable us to quickly expand our housing 

capacity without taking on additional debt or negatively impacting our CFI ratios. 

Recommendation: 
Motion to approve the University to enter into the aforementioned transactions for the new housing 
facility on Deloach Street (The Central at Memphis) and as part of the execution of the Affiliation 
Agreement with Memphis Tiger House to provide certain services on a cost reimbursement basis, further 
participate in related revenue share on The Central at Memphis, and designate a priority fill of the housing 
stock in The Central at Memphis in accordance with the priority fill ladder. 
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Housing Development on Deloach Street

Raaj Kurapati
Executive Vice President & Chief Financial Officer

June 3, 2020
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• The project will offer modern, suite-style apartments in a village setting to provide private and 
safe live/study space for our students.

• Our current housing stock is limited in apartment-style options which are more attractive to 
upperclassmen and graduate students.

• With the Gather no longer being actively pursued for acquisition, the need for new apartment-
style housing to meet current and future needs is ever more critical.

• Graduate student enrollment, as well as out-of-state and international enrollment, has increased 
demand and optimum housing will promote recruitment and retention of students. 

• There continues to be a need for older housing to be taken off-line in order to address deferred 
maintenance issues.

Goals & Overview
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Site Plan & Elevations
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• Located on the corner of Deloach Street and Central Avenue 

• Six four-story buildings, offering a total of 133 units and 523 beds     

• One 2,400 square foot commercial space for food service option 

• 262 gated parking spaces

• Includes two (2), four (4) & five (5) bedroom units with private baths

• Fully furnished units with full kitchen, stainless appliances, living & dining 
rooms and washer/dryer

• Clubhouse with administrative offices, fitness center, computer room/study 
center, social gathering areas, restrooms and package pick-up area 

• Amenities include a swimming pool and deck, BBQ areas, gazebo, green 
garden courtyard areas and a beach volleyball court

Property Details
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Examples of Facilities
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• On September 4, 2019 the UofM Board of Trustees approved a Land Transfer 
Agreement and Long-Term Ground Lease with Stella. 

• On March 12, 2020 the Tennessee State Building Commission approved for 
execution the Land Transfer Agreement and the Ground Lease Agreement 
between the UofM and Stella.  

• The approved Ground Lease Agreement will now be amended to convert it 
into a Master Lease providing for the design, construction and transfer of the 
improvements to the UofM and lease back of the transferred improvements.

Progress & Next Steps
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Project Milestones & Approval 
Schedule
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• Stella conveys title of the Stella Property to UofM.  

• Stella and UofM shall execute a forty (40) year Long-Term Master Lease of the University Property 
for the design, construction, financing, operation and maintenance of the housing facility.

• UofM will enter into an Affiliation Agreement with Stella to provide services which include 
security, residential programming services, marketing and student placement services, 
incorporating the housing facility (“The Central at Memphis”) into its housing stock and placing 
students at the Facility on a priority fill basis. 

• Stella will finance the Facility with bonds and complete its construction over a period of 
approximately eighteen (18) months. Delivery of the finished product in time for 2022 UofM fall 
semester.

• Upon the completion of construction of the Facility, Stella will deed the completed improvements 
to UofM at no cost and commence the forty-year Master Lease and Affiliation Agreement. 

• This working relationship and structure creates a federal, local and property tax efficient operation 
that enables us to quickly expand our housing capacity with new, fully modern units, at an 
attractive price point, without negatively impacting UofM balance sheet or other debt ratios.

Proposed Transaction

June 2020 Board of Trustees Meeting 11. Housing Development on Deloach Street Page 251 of 300



Financing Structure and Key Parties
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Cash Flow Waterfall
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Financial Statement Projections

Notes:
*Includes Summer Rentals at 25% Occupancy
**Operation expenses includes trash collection, landscaping, internet and other items to be reimburse to UofM
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• Significant influence over the design and operation of the facility

• Full control over the Facility’s occupants

• Housing asset critical to advancing and achieving strategic growth, development and 
transformation objectives

• Receipt of asset, lien free, in 40 years, that will continue to have residual and strategic 
value

• Receipt of debt free land well-suited for the construction of a much-needed research 
facility, that will advance UofM’s core objective of achieving and maintaining R1 Research 
University status

• No additional debt on UofM financial statements for new, modern housing stock

• Satisfies housing demand as our student body grows 

• Supports transition from a commuter campus to a destination campus  

UofM Benefits
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• The Affiliation Agreement will provide UofM the right to force the replacement of the Manager, 
should they not perform.

• The bond financing structure will ensure that there are substantial reserves in place and that there 
is no recourse to UofM. 

• There are multiple sophisticated parties involved that are focused explicitly on ensuring that the 
Facility is well managed and performs as planned.

• In addition to the substantial Facility reserves obligations, disbursements of the residual cash flow 
is conditioned on the achievement of a series of debt service coverage requirements that work to 
align all parties toward the successful operation of the Facility. 

• As a result of the proposed transaction, the UofM can expect at the execution of the Master 
Lease-Land Transfer Agreement an increase in its asset value of over $2,250,000.  This will be 
recorded as Prepaid Rent in the financial statements. 

• Upon completion of construction of the Facility and transfer of the improvements to the UofM, 
the University of Memphis will increase its balance sheet by approximately $40,000,000.

Other Considerations
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• Construction Completion Risk

• This is mitigated through a Guaranteed Maximum Price Contract that includes Payment and Performance Bond coverage of 100% 
of contract amount.

• Property Delivery Delay Risk

• Will be mitigated with a Liquidated Damages Guarantee from General Contractor.

• Operation and Maintenance Performance & Financial Risk

• Will be mitigated by:

• Selection of an experienced Student Housing Facility Operator

• 6-months Operating Reserve Fund

• Capital Replacement Reserve Fund (Recurring 5% of Revenues)

• 12-mounth Debt Service Reserve Fund

• Enrollment Decline Risk

• Will be mitigated by:

• UofM has experienced consistent enrollment growth

• Tuition and Fee strategies have increased enrollment locally, as well as students from out-of-state and internationally

• Nonperformance of Property Manager

• Will be mitigated by:

• UofM has the ability to require Memphis Tiger House to replace Property Manager

Potential Risks
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Questions?
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12. Internal Audit Charter
For Approval
Presented by Vicki Deaton



Presentation to the Board of Trustees 
 

The University of Memphis Board of Trustees 

Report 

For Approval 

 

 

Date:  June 3, 2020 

Report Title: Review and Approval of Office of Internal Audit and Consulting Charter 

Presented by: Vicki D. Deaton, Chief Audit Executive  

 

Synopsis: 

The purpose, authority, and responsibility of the internal audit activity must be formally defined in an 

internal audit charter, consistent with the IIA’s Definition of Internal Auditing, the Code of Ethics, and 

the Standards. The internal audit charter establishes the internal audit activity's position within the 

organization, including the nature of the chief audit executive’s functional reporting relationship with 

the board; authorizes access to records, personnel, and physical properties relevant to the performance 

of engagements; and defines the scope of internal audit activities.   

 
To comply with the requirements of State of Tennessee statutes and the Audit Committee Charter, 
which was based on State of Tennessee Comptroller of the Treasury guidelines and approved by the 
University of Memphis Board of Trustees and the Tennessee Comptroller of the Treasury, the attached 
University of Memphis Office of Internal Audit and Consulting Charter is presented to the Audit 
Committee.  According to the Audit Committee Charter, the Audit Committee must “review, approve, 
and update the Internal Audit charter annually or more frequent if necessary.”   
 
The University of Memphis Office of Internal Audit and Consulting Charter was last reviewed and 
approved at the June 5, 2019 Audit Committee meeting.  There are no changes to the charter at this 
time.    
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University of Memphis 
Office of Internal Audit & Consulting Charter 
June 6, 2018 
 
Introduction 
The University of Memphis is within the state university system in Tennessee.  The University is 
governed by an independent board, the Board of Trustees (Board), established by state statutes. 
The University of Memphis Audit Committee is a standing committee of the Board. In 
accordance with state statues, the Office of Internal Audit and Consulting (Internal Audit) reports 
directly to the Audit Committee. All Internal Audit activities are conducted in accordance with 
all state statues relative to Internal Audit and Audit Committees. In addition, the state statues 
require that Internal Audit activities are governed by adherence to The Institute of Internal 
Auditor’s (IIA) mandatory guidance, which includes the Definition of Internal Auditing, the 
Code of Ethics, and the International Standards for the Professional Practice of Internal 
Auditing (Standards). This mandatory guidance constitutes the fundamental requirements for the 
professional practice of internal auditing and the principles against which to evaluate the 
effectiveness of Internal Audit’s performance. 
 
Purpose 
Internal Audit is an independent, objective assurance and consulting office designed to add value 
and improve the University of Memphis’ operations. Internal Audit helps the University 
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve 
the effectiveness of risk management, control, and governance processes.   
 
University of Memphis management has responsibility for risk management, control and 
governance. Therefore, University management has the primary responsibility for risk 
assessment, compliance oversight, and establishing and maintaining a sufficient system of 
internal controls.  Internal Audit serves in an advisory role and assists University management in 
the effective discharge of their duties and responsibilities by evaluating activities, recommending 
improvements and providing other information designed to promote effective controls.   
 
Internal Audit Plan  
Annually, the Chief Audit Executive (CAE) develops an internal audit plan based on the 
University’s risk assessment, state statute requirements, and input from University management.   
The plan is submitted to the Audit Committee for review and approval.  The CAE reviews and 
adjusts the plan as necessary in response to changes in Internal Audit’s resource levels or 
changes to the University’s risks, operations, programs, systems, and controls. Any significant 
deviation from the approved internal audit plan will be communicated to and approved by the 
Audit Committee.   
 
Services 
Internal Audit performs assurance services by assessing evidence to provide an independent 
opinion or conclusion regarding a University entity, operation, function, process, system, or 
other subject matter. The nature and scope of assurance engagements are determined by the 
approved internal audit plan and staff of Internal Audit.  There are generally three parties 
involved in assurance services: (1) the person or group directly involved with the entity, 
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operation, function, process, system, or other subject matter — the process owner, (2) the person 
or group making the assessment — Internal Audit, and (3) the person or group using the 
assessment — the user. 
 
Consulting services are advisory in nature and are generally performed at the specific request of 
an engagement client. The nature and scope of the consulting engagement are subject to 
agreement with the engagement client. Consulting services generally involve two parties: (1) the 
person or group offering the advice — Internal Audit, and (2) the person or group seeking and 
receiving the advice — the engagement client. When performing consulting services, Internal 
Audit should maintain objectivity and not assume management responsibility. 
  
Authority, Responsibility, and Scope 
Internal Audit’s performance of assurance and consulting services may include the examination 
and evaluation of the effectiveness of all aspects of University operations.  Internal Audit has full 
and direct access to all University records, which includes electronic and manual records, 
personnel relative to their performance of duties and responsibilities, and access to all University 
physical properties.  All documents and information obtained by Internal Audit will be treated in 
a confidential manner to comply with all policies, laws, and regulations regarding protection of 
University information. 
 
Internal Audit does not have direct responsibility for, or authority over, any of the activities, 
functions, or tasks it reviews.  Internal Audit’s review does not relieve others of their 
responsibilities.  The Internal Audit staff must maintain a high degree of independence.  They 
must not be assigned duties or be involved in activities that are the responsibility of University 
management. Internal Audit should only engage in activities that they would normally be 
expected to review or evaluate as part of the normal Internal Audit function. 
 
Internal Audit is not independent for the purpose of issuing an opinion on the University’s 
annual financial statements per the requirements for an external auditor under Tennessee Board 
of Accountancy regulations.  The Tennessee Comptroller of the Treasury’s Division of State 
Audit serves as the external auditors for the University based upon state statutes. 
 
Organizational Structure 
The Office Internal Audit and Consulting reports directly to the Audit Committee but reports 
administratively to the University President for internal accounting purposes. However, to 
provide independence and to comply with state statutes and Tennessee Comptroller of the 
Treasury’s requirements, Internal Audit has direct reporting responsibility to the Board of 
Trustee’s Audit Committee.  Internal Audit staff have organizational independence and strive to 
carry out their responsibilities with professional objectivity.    
 
Reporting and Monitoring 
All audit work is summarized in written reports distributed to University management to ensure 
that significant issues noted in audits are properly addressed by University management.  In 
addition, summaries of all Internal Audit activities are distributed to the Audit Committee and all 
significant issues are emphasized to the Audit Committee. Internal Audit will answer questions 
and provide additional details for any Internal Audit activity when requested by the Audit 
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Committee.  Internal Audit is responsible for following up on issues noted in audits or other 
projects conducted by Internal Audit to ensure issues are addressed by University management. 
Any issues not properly addressed by University management will be reported to the Audit 
Committee.   
  
All Internal Audit reports are provided to the Tennessee Comptroller of the Treasury’s Division 
of State Audit in their role as external auditors for the University.  All investigation reports are 
provided to the Tennessee Comptroller of the Treasury’s Division of State Audit and the 
Division of Investigations.    
 
Periodic Review of Office of Internal Audit & Consulting Charter 
This charter will be periodically assessed by the Chief Audit Executive to determine whether the 
purpose, authority, and responsibilities defined in this charter are adequate to enable the Office 
of Internal Audit and Consulting to accomplish objectives under the IIA Standards and state 
statutes.  The results of the periodic assessment of this charter will be communicated to 
University management and the Audit Committee. 
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Internal Audit Charter Review & Approval

Board of Trustees Meeting

Vicki D. Deaton
Chief Audit Executive

June 3, 2020
University Center
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Report: UofM Office of Internal Audit & Consulting 
Charter for Approval

According to the Audit Committee Charter, the Audit Committee must “review, approve, and 
update the Internal Audit charter annually or more frequent if necessary.” The University of 
Memphis Office of Internal Audit and Consulting Charter was last reviewed and approved at 
the June 5, 2019 Audit Committee meeting.  There are no changes to the charter at this time.   

The Charter establishes the following:  

 The purpose, authority, and responsibility of the internal audit activity;

 The internal audit activity’s position within the University; 

 The scope of internal audit activities; and 

 That access to records, personnel, and properties to complete engagements must be 
provided.     
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13. FY 2021 Audit Plan
For Approval
Presented by Vicki Deaton



Presentation to the Board of Trustees 
 

The University of Memphis Board of Trustees 

Report 

For Approval 

 

 

Date:  June 3, 2020 

Report Title: Proposed FY2021 Internal Audit Plan 

Presented by: Vicki D. Deaton, Chief Audit Executive  

 

Synopsis: 

To comply with the requirements of state statutes relative to internal audit activities and the UofM 

Audit Committee Charter, the Proposed FY2021 Internal Audit Plan for the University is presented for 

review and approval.   
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University of Memphis CONFIDENTIAL
Audit Plan & Allocation of Audit Resources- FY 2021 PROPOSED FOR APPROVAL

55% Audits
Risk Based Audits

Business Continuity Plan Post Covid­19 Reassessment

Internal Controls ­ Risk Assessment for Research

Internal Controls ­ Risk Assessment for Revenue Generating Activities

Space Planning & Utilization Strategies & Controls Audit (with focus on Research space)

Pandemic Period Expenditure Review

Instruction & Curriculum Leadership Financial and Compliance Audit

UofM Global Program Review

Risk Based Information Technology Projects
PCI Compliance Review

GLBA & Red Flag Rules Compliance Review

Audits Required by Statutes

Annual audit of President's expenses TCA 49­7­3001 TCA 49­14­106

Audits Requested by Management
NACHA ­ Per First TN Bank Contract (ACH electronic transactions)

State Audit FY2020 Year End Work (cash and inventory work for State Auditors at year end for external audit per Management request)

5% Follow-up of Past Audit Issues

Internal Audit issues identified in past audits and as required by state statute

25% Investigations/Manage Hotline System

10% Consulting and Advisory Role
Special Audit Requests, Consulting Projects, Assistance to Legal Counsel, Attorney Client Projects (as requested by Management)

Advisory Role (advisory role on various committees and miscellaneous inquiries for assistance during the year)

5% Audit Committee Projects & Administration

100%
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Background Information – Proposed FY2021 Audit Plan 

 

In higher education, the audit universe is normally categorized by the following functional areas:   

 Academic 

 Administrative 

 Other 

 

 

At the University of Memphis, the 3 functional areas include the following 28 audit entities:   

 

 
 

 

 

 

 

 

 

 

 

 

Academic

•Academic Affairs/Office of 
the Provost

•College of Arts & Sciences

•College of Business & 
Economics

•College of Communication 
& Fine Arts

•College of Education

•College of Engineering

•College of Nursing

•College of Professional & 
Liberal Studies

•School of Communication 
Sciences and Disorders

•School of Health Studies

•School of Hospitality & 
Resort Management

•School of Law  

•School of Public Health

•Honors College

•University Libraries

Administrative

•Athletics

•Business & Finance

•Advancement

•External Relations

•Government & 
Community Relations

•Information Technology 
Services

•Office of the President

•Operations & Facilities

•Research

Other

•University of Memphis 
Foundation

•University of Memphis 
Research Foundation (including 
the wholly-owned subsidiary, 
UMRF Ventures Inc.)

•University of Memphis Auxiliary 
Services Foundation

•University of Memphis Herff 
Trust
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In the last 5 years, some type of audit project has been performed by Internal Audit or an outside entity in all 

but 1 of the 28 UofM audit entities. 

 

 
 

 

Academic

Academic Affairs/Office of the Provost

College of Arts & Sciences

College of Business & Economics

College of Communication & Fine Arts

College of Education

College of Engineering

College of Nursing

College of Professional & Liberal Studies

School of Communicaton Sciences & Disorders

School of Hospitality & Resort Management

School of Law

School of Public Health

University College

University Libraries

Various Units

Administrative

Advancement

Athletics

Business & Finance

External Relations

Government & Community Relations

Information Technology Services

Office of the President

Operations & Facilities

Research

Student Affairs

Various Units

Other

University of Memphis Foundation

University of Memphis Research Foundation

University of Memphis Auxiliary Services Foundation

University of Memphis Herff Trust

8

8

2

5

1

4

3

0

2

1

4

2

1

1

2

2

12

20
2

1

9
4

18
5

2

4

3
0

0

0

6

11
0

0

3

3

0

0

0

0

0

2

2

0

0

0

5

7
0

0

1
1

80
0

0

7
5

1

1

AUDIT PROJECTS BY FUNCTIONAL AREA FOR LAST 5 YEARS 

Internal Audit Projects External Audit Projects
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Besides the University of Memphis Office of Internal Audit and Consulting, the following entities perform audits, 

investigations, reviews, agreed-upon procedures, or assessments at the UofM. 

 

TN Comptroller of the Treasury Division of State Audit 

TN Comptroller of the Treasury Division of Investigations 

TN Comptroller of the Treasury Information Systems Audits 

Various State of TN Departments and Agencies 

Various State of TN Departments for Sponsored Program Review 

Various Federal Agencies for Sponsored Program Review 

Internal Revenue Service 

External Legal Experts 

External Certified Public Accounting Firms 

External Environmental Auditors 

External Subject Matter Experts 

 

In Tennessee governmental entities, internal audit plans are comprised of risk based audits, required audits, 

special requests, and investigations.  The risk based portion, (about 75%) of the FY2021 Proposed Audit Plan, is 

in part derived from the University’s risk assessment process that Management prepares to comply with the 

Tennessee Financial Integrity Act, and consideration of the University’s goals, vision, and mission.  The plan also 

includes required projects and activities, projects carried over or deferred from the prior year, and time for 

investigations, consulting, and follow up of past audit issues.  University management were given the 

opportunity to provide additional input into the plan, and details of the Proposed FY2021 Audit Plan were 

shared with executive management.      

 

Below is the budgeted resource allocation by type of activity for the last 3 years.   

 

Budgeted Allocation of Internal Audit Resources     

  FY2019 FY2020 FY2021 

Audits 55% 55% 55% 

Follow Up of Audit Issues 15% 7% 5% 

Investigations 20% 14% 25% 

Consulting/Advisory Role 6% 17% 10% 

Audit Committee Projects & Administration 4% 7% 5% 

Total 100% 100% 100% 

 

 

The plan may be impacted and revised during the year due to changing risk factors and special requests from 

management.  Any significant changes to the plan will be reviewed and approved by the Audit Committee.   
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FY2021 Internal Audit Plan Approval

Board of Trustees Meeting

Vicki D. Deaton
Chief Audit Executive

June 3, 2020
University Center
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In higher education, the audit universe is normally categorized 
by the following functional areas:  

 Academic

 Administrative

 Other
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At the University of 
Memphis, the 3 
functional areas 
include the 
following 28 audit 
entities:  

Academic

• Academic Affairs/Office of 
the Provost

• College of Arts & Sciences

• College of Business & 
Economics

• College of Communication 
& Fine Arts

• College of Education

• College of Engineering

• College of Nursing

• College of Professional & 
Liberal Studies

• School of Communication 
Sciences and Disorders

• School of Health Studies

• School of Hospitality & 
Resort Management

• School of Law  

• School of Public Health

• Honors College

• University Libraries

Administrative

• Athletics

• Business & Finance

• Advancement

• External Relations

• Government & 
Community Relations

• Information Technology 
Services

• Office of the President

• Operations & Facilities

• Research

Other

• University of Memphis 
Foundation

• University of Memphis 
Research Foundation 
(including the wholly-owned 
subsidiary, UMRF Ventures 
Inc.)

• University of Memphis 
Auxiliary Services Foundation

• University of Memphis Herff 
Trust

June 2020 Board of Trustees Meeting 13. FY 2021 Audit Plan Page 274 of 300



Besides the University of Memphis Office of Internal Audit and 
Consulting, the following entities perform audits, 

investigations, reviews, agreed-upon procedures, or 
assessments at the UofM.

TN Comptroller of the Treasury Division of State Audit

TN Comptroller of the Treasury Division of Investigations

TN Comptroller of the Treasury Information Systems Audit Group

Various State of TN Departments and Agencies

Various State of TN Departments for Sponsored Program Review

Various Federal Agencies for Sponsored Program Review

Internal Revenue Service

External Legal Experts

External Certified Public Accounting Firms

External Environmental Auditors

External Subject Matter Experts
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In the last 5 years, some 
type of audit project has 
been performed by Internal 
Audit or an outside entity 
in all but 1 of the 28 UofM 
audit entities.
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In Tennessee governmental entities, internal audit plans are comprised of risk 
based audits, required audits, special requests, and investigations.  The risk 

based portion of the FY2021 Proposed Audit Plan (about 75%) is in part derived 
from the University’s risk assessment process that management prepares and 

consideration of the University’s goals, vision, and mission. 

 Risk based audits

 Required audits and projects

 Audit issue follow up

 Investigations

 Consulting/Advisory Services

 Administration

Budgeted Allocation of Internal Audit Resources

FY2019 FY2020 FY2021

Audits 55% 55% 55%

Follow Up of Audit Issues 15% 7% 5%

Investigations 20% 14% 25%

Consulting/Advisory Role 6% 17% 10%

Audit Committee Projects & Administration 4% 7% 5%

Total 100% 100% 100%
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University of 
Memphis Proposed 
Audit Plan & 
Allocation of Audit 
Resources – FY2021

55% Audits

Risk Based Audits

Business Continuity Plan Post Covid-19 Reassessment

Internal Controls - Risk Assessment for Research

Internal Controls - Risk Assessment for Revenue Generating Activities

Space Planning & Utilization Strategies & Controls Audit (with focus on Research space)

Pandemic Period Expenditure Review

Instruction & Curriculum Leadership Financial and Compliance Audit

UofM Global Program Review

Risk Based Information Technology Projects

PCI Compliance Review

GLBA & Red Flag Rules Compliance Review

Audits Required by Statutes

Annual audit of President's expenses TCA 49-7-3001 TCA 49-14-106

Audits Requested by Management

NACHA - Per First TN Bank Contract (ACH electronic transactions)

State Audit FY2020 Year End Work (cash and inventory work for State Auditors at year end for external audit per Management request)

5% Follow-up of Past Audit Issues

Internal Audit issues identified in past audits and as required by state statute

25% Investigations/Manage Hotline System

10% Consulting and Advisory Role

Special Audit Requests, Consulting Projects, Assistance to Legal Counsel, Attorney Client Projects (as requested by Management)

Advisory Role (advisory role on various committees and miscellaneous inquiries for assistance during the year)

5% Audit Committee Projects & Administration

100%
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14. Summary of Audit Reports Issued
For Review
Presented by Vicki Deaton



The University of Memphis Board of Trustees 

Presentation 

For Information 

 

Date:  June 3, 2020 

Presentation Title: Summary of Audit Reports Issued   

Presented by: Vicki D. Deaton, Chief Audit Executive  

 

Synopsis: 

One audit report was issued since the last meeting – the Vendor Electronic Payment Information 
Controls Audit report.   
 

See the attached table for more information about the audit report.   
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Audit Reports Issued (6/3/2020 Audit Committee Materials)

Name of Audit Date of Audit Report
Audit Engagement 

Report Opinion

Minor Issues - 

Addressed 

Verbally

Observation Minor Issues Moderate Issues Major Issues
Issues Outstanding 

from Prior Audit

Vendor Electronic 

Payment Information 

Controls

5/14/2020

Effective with the 

Opportunity for 

Improvement

1 1 2 0 0 NA
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15. Grievance Activity Report
For Review
Presented by Vicki Deaton



Report to the Audit Committee of the Board of Trustees 
 

The University of Memphis  

Presentation 

For Information 

 

 

Date:  June 3, 2020 

 

Report Title:  Annual Report of Grievance Activities – Support Staff Only 

 

Presented by: Vicki D. Deaton, Chief Audit Executive 

 

Report Synopsis: 

According to Policy HR5052 Grievance Process and Conflict Resolution, the University is committed 

to providing a process for non-exempt support staff to seek prompt resolution to grievances 

without fear, restraint, interference, discrimination or reprisal.   

 

As required by Tennessee Code Annotated (TCA) 49-8-117, the University of Memphis “shall provide 

an annual report to the education committee of the senate and the education committee of the 

house of representatives summarizing grievance activities of the previous year.”  

 

The grievance activity reports provided for your review cover FY2019 as well as FY2020 to date (the 

period from July 1, 2019 to April 30, 2020) and includes the grievances statuses and resolutions. 
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The University of Memphis  
Annual Report Summarizing Grievance Activities - Support Staff Only ** 

July 1, 2018 - June 30, 2019 

 

 

 Grievances filed   

 Termination for cause………………………………..  5  

            Suspension without pay……………………………..  0  

            Demotion……………………………………………….  0  

            Work assignments……………………………………  0  

            Work conditions……………………………………..  0  

 Uncategorized………………………………………..  0 

Total……………………………………………………        5 

  

 Grievances resolved before reaching the hearing step  

             Appeal of Termination……………………….......... 4   

  Workplace Conditions…………………………….. 0   

              Total………………………………………………… 4   

 

 Grievances for which a hearing was conducted                                       

            Appeal of Terminations ………………………..  0 

 Suspension…………… …………………………  0  

 Total………………………………………………  0 

 

Grievances with pending status 

 Terminations…………………………………….  1 

Sexual Harassment……………………………...  0 

Work Conditions……………………………….  0 

 Total………………………………………………  1 

  

Grievances Closed    

            Appeal of Termination…………………………   4 

            Suspension………………………………………   0 

 Work Conditions ………………….……………   0 

 Dismissed ……………………………………….   0 

Total……………………………………………...   4 

 

** Support Staff: employees who are not faculty, executive, administrative or 

professional staff. Student workers and graduate assistants are not included in the 

definition of employee.  

 

Grievance: a complaint regarding one (1) or more of the following matters:  

 Demotion, suspension without pay or termination for cause; or  

 Work assignments or conditions of work which violate statute or policy 
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The University of Memphis  
Annual Report Summarizing Grievance Activities-Support Staff Only 

July 1, 2019 – April 30, 2020 

 

 Grievances filed 

     

 Termination for cause………………………………..  0  

            Suspension without pay……………………………..  0  

            Demotion……………………………………………….  0  

            Work assignments……………………………………  1  

            Work conditions……………………………………..  0  

 Uncategorized………………………………………..  0 

Total……………………………………………………        1 

  

 Grievances resolved before reaching the hearing step  

 

             Appeal of Termination……………………….......... 0   

  Workplace Conditions…………………………….. 0   

              Total………………………………………………… 0   

 

 Grievances for which a hearing was conducted                                       

     

            Appeal of Terminations ………………………..  0 

 Suspension…………… …………………………  0  

 Total………………………………………………  0 

 

Grievances with pending status 

 

 Terminations…………………………………….  0 

Sexual Harassment……………………………...  0 

Work Conditions……………………………….  1 

 Total………………………………………………  1 

  

Grievances Closed    

             

 Appeal of Termination…………………………   1 

            Suspension………………………………………   0 

 Work Conditions ………………….……………   0 

 Dismissed ……………………………………….   0 

Total……………………………………………...   1 
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16. Feasibility Study
For Review
Presented by Joanna Curtis



 

The University of Memphis Board of Trustees 

Recommendation 

Presentation 

 
 

 
 
Date:  June 3, 2020 
 
Presentation:  Feasibility Study 
 
Presented by: Joanna Curtis, Chief Advancement Officer 
 
Background:  An executive summary of the capital campaign feasibility study conducted by BWF.  
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BWF 

Campaign Planning Study Report 

Executive Summary — May 2020 

• Major recommendation is a total campaign working goal of $600M 

• $300M from traditional philanthropic sources 

• $300M secured sponsored research 

 

• This campaign would have a seven-year timeline with campaign counting starting in 

2019 and running through 2026.  

 

• Over the next 18-24 months, University should: 

• Build internal capacity 

• Deepen relationships with existing and new prospects, including campaign    

volunteers 

• Hone campaign messaging, include refining the case for support  

 

• Key findings of the report: 

• High level of confidence in the University’s ability to execute its mission. 

•  External feedback for the case for support was extremely positive, especially as 

it relates to student support, workforce development, and impact delivery.              

Support for athletics was remarkably high.    

• Confidence in the leadership of the University was extremely high and almost 

universal.  

• There is significant potential and capacity among supporters and potential    

supporters.  

“Every great city 

needs a great   

university. UofM 

is ours.” 

"This city       

depends upon 

the University, 

for more than 

just basketball!” 

It won't be long before 

the best and brightest 

high school students in 

Memphis stay home to 

further their education." 
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17. New Title IX Regulations Overview
For Review
Presented by Tiffany Cox



 

The University of Memphis Board of Trustees 

Recommendation 

Presentation 

 
 

 
 
Date:  June 3, 2020 
 
Presentation:  New Title IX Regulations Overview 
 
Presented by: Tiffany Cox, Director of Institutional Equity & Chief Compliance Officer 
 
Background: This is provides an update on the new Title IX Regulations and its potential impact on the 
university. 
 
 
 

June 2020 Board of Trustees Meeting 17. New Title IX Regulations Overview Page 290 of 300



 
Office of Institutional Equity 

Page 1 of 1 
 

 

TO:  University of Memphis Board of Trustees 

FROM: Office of Institutional Equity  

DATE:  May 21, 2020 

SUBJECT:  Department of Education Final Rule Title IX Regulations 

On May 6, 2020 the Department of Education Office for Civil Rights (OCR) released its final Title IX 

regulations giving institutions an effective date of August 14, 2020 to both understand and implement the 

new changes. These new regulations will bring significant changes to the way in which the University 

investigates and adjudicates claims of sexual harassment.   

The major changes made by the regulations include:  

• What constitutes notice to the University: (actual knowledge of sexual harassment versus constructive 

knowledge); 

• Narrowing of the definition of sexual harassment for Title IX purposes; 

• Narrowing jurisdiction for Title IX purposes (occurring in a school’s “education program or activity” 

and “in the United States”); 

• Accessible reporting to the Title IX coordinator; 

• A potential narrowing of University’s mandatory reporter obligations; 

• A potential change in the standard of evidence; 

• A requirement to hold live hearings, also applicable to faculty and staff respondents; 

• The requirement of written determinations following live hearings; 

• Changes to what constitutes retaliation. 

The OIE staff have attended multiple webinars on the new regulations including webinars facilitated by 

Title IX industry leader ATIXA (Association of Title IX Administrators) and NACUA (National 

Association of College and University Attorneys) as they provide guidance and best practices for 

implementation, resources, and assistance with concerns and issues brought forth by these new provisions. 

Additionally, OIE is in the process of conducting a thorough review of current policies and practices to 

prepare for the University’s policy revisions.  

Lastly, a working group has been formed to assist OIE in this implementation process.  The working group 

is composed of representatives from legal counsel, student accountability, Faculty and Staff Senate, the 

Student Counseling Center, Victim’s Services and Human Resources. We will keep the Board abreast of 

these changes as we move through this implementation process. 
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18. Update of the Information Security
Program
For Review
Presented by Robert Jackson



 

The University of Memphis Board of Trustees 

Recommendation 

Presentation 

 
 

 
 
Date:  June 3, 2020 
 
Presentation:  Information Security Update 
 
Presented by: Robert Jackson, Chief Information Officer 
 
 
Background: This is an update of the Information Security Program for the University of Memphis. 
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Information Security 
Program Update

Dr. Robert Jackson
Chief Information Officer

June 3, 2020
University Center
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• Suspicious account behavior increased in January and February as 
students and employees returned from winter break (most likely 
individuals succumbed to phishing attacks)

• Number of accounts disabled due to suspicious behavior decreased in 
March (possibly a result of enabling URL filtering / re-writing to 
reduce phishing attacks)

• Phishing attacks related to COVID19 (e.g., “apply for your COVID19 
check”, etc.) increased during April

• Increase in number of phishing attacks requesting users to “text your 
information to (xxx) xxx-xxxx” (these attacks require manual 
responses as the attackers adjust email contents to avoid automated 
detection; labor intense)

IT Security Narrative
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FY2020 Q3 IT Security Engagements

FY2020 Q3 IT Security Engagements
Escalation Level

1- Very Minor 2- Minor 3 - Low 4 - Moderate 5 - High 6 - Very High Total

Category
Denial of Service 0

Malicious Code 1 1

Unauthorized Access 1 1

Inappropriate Usage 4 1 5

Personally Identifiable Information 0

Other 0

Total 6 1 0 0 0 0 7

Outcomes included:

•  No Action Required (4)

•  Issue Remediated (3)

Note: 139 accounts were proactively disabled due to suspicious behavior during Jan – Mar 2020.

The following table shows the number of issues by category reported to IT Security, and the escalation level and outcomes summary:
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Status Updates

• Malicious website protections

• March 9, 2020 – Enabled URL filtering / URL re-writing

• Email single sign-on (SSO)

• May 18, 2020 – Complete O365 security configuration changes

• May 25, 2020 – Enable SSO for O365 (enables multi-factor 
authentication protection for employee email)

• FY2020 Network Core / Firewall upgrade

• All equipment received; work in progress

• Target completion date June 30, 2020

• Multi-factor authentication for students

• Opt-in enabled
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Thank you
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19. Additional Business
Presented by David North





20. Adjournment
Presented by David North
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