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THE UNIVERSITY OF MEMPHIS 
BOARD OF TRUSTEES 

 
MINUTES OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS COMMITTEE 

 
September 5, 2018 

Memphis, Tennessee 
 

The Academic Affairs and Student Success Committee of The University of Memphis Board of Trustees 
met at 8:30 a.m. CDT, on Wednesday, September 5, 2018, at the University of Memphis in Memphis, 
Tennessee.  

 
I. CALL TO ORDER  

 
Trustee North called the meeting to order.  

 
II. ROLL CALL 

 
University Counsel and Secretary Murry called the roll.  The following Committee members were 
present:  

 
 Trustee Douglas Edwards* 
 Trustee Marvin Ellison* 
 Trustee David Kemme* 
 Trustee R. Brad Martin* 
 Trustee David North* 
 Trustee Carol Roberts* 
 Trustee Charles (Drew) Gilmore 
 
 *Voting members 
  

Non-voting Trustees present for the meeting: 
 
 Trustee Springfield 
 Trustee Graf 
 Trustee Johnson  

 
Trustee Graf announced that the student trustee, Drew Gilmore, will serve on each committee. 
Trustee Gilmore shared his background, which includes previously serving as President of the 
SGA. 
 
Secretary Murry announced the presence of a quorum.  
 
Administrative staff, faculty and members of the media were also present.  
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III. Approval of Minutes – June 6, 2018 
 
Trustee North moved to approve the minutes of the June 6, 2018, Academic, Research and 
Student Success Committee meeting.  It was noted that the minutes will be updated to include 
Trustee Kemme’s presence at the June 2018 meeting.  The motion was made by Trustee Roberts 
and was properly seconded.  A roll call vote was taken, and the motion passed with unanimous 
consent. 
 

IV. Strategic Plan for Dual Enrollment 
 
Trustee North recognized Dr. David Rudd to make a presentation on a Strategic Plan for Dual 
Enrollment. 
 
Dr. Rudd shared that dual enrollment efforts have grown significantly lately, with 1,400 dual 
enrollment students registered this year.  He noted that THEC is organizing a coordinated 
strategic dual enrollment vision for the entire state.  The University is in the process of 
developing a privately funded dual enrollment high school on the Lambuth Campus.  Therefore, 
Provost Weddle-West and Dr. Bill Akey will be developing a strategic plan for dual enrollment 
for the University.  Dr. Weddle-West explained that high school students enroll in our courses, 
dual enrollment, and receive credit for those courses once they are admitted to the University 
of Memphis, which increases the likelihood that these high school students will enroll at the 
UofM.  Dr. Akey added these students are retained at higher rates and graduate at higher rates 
than others in the same freshman cohort.  Dr. Rudd stated that as the strategic plan is 
developed, it will be shared with the Board as an informational item.  Trustee Johnson asked if 
Drs. Rudd and Weddle-West are pleased with the way THEC has come up with their dual 
enrollment strategies.  Dr. Rudd stated that THEC has been responsive and that there have been 
some concerns around competition.  Dual enrollment is a weighted variable in the 
reimbursement formula for community colleges, leading to a debate about the dual enrollment 
competition between 4 and 2-year institutions.  Dr. Rudd suggested dual enrollment should not 
be a weighted formula and noted that credit for dual enrollment varies from state to state.  Dr. 
Rudd feels we have been a reasonable voice and THEC has been responsive.     
 

V. D.O. Study for Lambuth 
 
Trustee North recognized Dr. David Rudd to make a presentation on a Doctor of Osteopathic 
Medicine (D.O.) Study for Lambuth.  
 
Dr. Rudd is requesting a study exploring a D.O. School at the Lambuth Campus and has asked Dr. 
Weddle-West to put together a small group.  The core nucleus of enrollment at Lambuth is 
centered around health sciences (e.g., nursing); the University has a very good relationship with 
West TN Healthcare; and D.O. physicians are more concentrated in rural healthcare.  There is 
one other D.O. school in TN, located in east TN.  Dr. Rudd stated that if the Trustees are 
supportive, we will bring the idea forward in the next legislative session to explore the 
availability of state funding to help launch the program.  Dr. Weddle-West stated that this seems 
to be the perfect timing to support and bolster all the health science initiatives at Lambuth 
considering the tremendous rural need and support in Jackson.  Trustee Edwards added that we 
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have an underutilized physical plant at Lambuth and urges the University to move forward with 
haste because of the need in that area.  Dr. Rudd again emphasized the timing is right, and it is a 
great fit for the Lambuth campus.  Trustee North stated on behalf of ARSS Committee, they are 
supportive of the D.O. Study for Lambuth.   

 
VI. New Business 

 
Trustee North shared that he met with Dr. Weddle-West and her key leaders to explore how do 
we look into future and how to determine the needs of students in 4, 6, or 8 years and how do 
we look forward now to identify those needs.  Dr. Weddle-West stated that we look forward to 
what Board members can contribute to the academy and how we traditionally gauge growth 
and programs.  Trustee North encourages other committee members to find time to have 
conversations with the Provost and/or Deans.  Trustee Ellison commented that there is a greater 
need for improved communications; we have to learn digital communication, but that does not 
mean we unlearn basic communication skills of speaking and writing.  He thinks there will be a 
huge void where younger students/millennials will be excellent at social media/digital 
communication, but untrained at basic dinner and writing conversations in the next couple of 
years.  Dr. Weddle-West echoed Trustee Ellison’s comments and mentioned that programs can 
be structured in this direction.  Trustee Edwards wants to hear about approaches to 
interdisciplinary programs on campus and how they prepare student graduates to prepare and 
be part of the workforce.  Dr. Rudd mentioned he can challenge the leadership team to think 
about departmental structures that may be barriers to innovation of interdisciplinary 
programming.   
 

VII. Adjournment 
 

With no further business, Trustee North moved to adjourn the meeting.  The motion was 
properly seconded and passed with unanimous consent. 
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4. Tenure
Presented by Henry Kurtz



The University of Memphis Board of Trustees 

Presentation 

For Information 

 

Date:  December 5, 2018 

Committee: Academic, Research & Student Success Committee 

Presentation Title: Tenure 

Presented by: Henry A. Kurtz, Faculty Senate President  
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Faculty and Tenure at the 
University of Memphis

Faculty Senate

Henry A. Kurtz

December 5, 2018
Wilder Student Union
UofM Lambuth
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Breakdown of Current Full-Time Faculty

Job Description
N

% Female and Male

F M

Professor 178 26% 74%
Professor Chair 25 40% 60%
Professor Director 8 13% 88%
Professor Director Chair 1 100% .
Holder of the Chair Excellence 19 21% 79%
Assoc Professor 224 42% 58%
Assoc Professor Chair 6 . 100%
Assoc Professor Coordinator 1 . 100%
Assoc Professor Dir Clin Edu 1 100% .
Assoc Professor Director 4 75% 25%
Asst Professor 198 50% 50%
Asst Professor Coordinator 1 100% .
Clinical Assoc Professor 20 85% 15%
Clinical Asst Professor 47 98% 2%
Clinical Instructor 1 100% .
Clinical Professor 5 100% .
Research Assoc Professor 7 29% 71%
Research Asst Professor 14 50% 50%
Research Professor 1 . 100%
Instructor 114 54% 46%
Instructor Coordinator 32 59% 41%
Lecturer 8 25% 75%
ESL Lecturer 2 100% .
Sr Lecturer 11 45% 55%

928

Professor, 
231

Assoc Prof, 
236

Asst Prof, 
199

Clinical, 73

Research, 22

Instructor, 
146

Lecturer, 19

71.8 % Tenured or Tenure Track
29.2 % Non-tenure

Of Tenure/Tenure-Track Faculty:
61.8% Tenured
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History:  
In the U.S., tenure is usually dated from 1940 and the AAUP Statement of Principle on 
Academic Freedom and Tenure.  Originally, however, it was the foundation of many 
European universities and dates back as far as University of Bologna (1088), University of 
Paris (1150) and University of Cambridge (1218).

Benefits:
Tenure ensures that a professor can research all lines of inquiry on a subject without 
restraints and speak the truth candidly without fear.  It protects democratic principles 
and the free exchange of ideas.

Tenure protects the national reputation of the university and the pursuit of knowledge 
and truth against outside influence or political retribution.

Tenure helps to attract talented individuals to the university.

Tenure – What is it and why is it?
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• Not a “job for life”
• It is a guarantee of due process

• All faculty, with or without tenure, have an annual review 

• Unacceptable annual reviews initiate further action (a post-tenure review)

• Continued unacceptable reviews may lead to detenuring and termination

• Not a “freedom to say or act as you like”

• Is difficult to obtain 
• Failure in a tenure application means dismissal from the University

• Faculty recruited to the university and an intense interview/vetting process with consideration 
of “tenurability”

• In annual reviews and mid-term reviews by chairs and deans, any faculty clearly not making 
adequate progress is encouraged to seek employment elsewhere and not go up for tenure.  

• If the annual reviews and mid-term review is clear the candidate is not meeting expectations, 
they may be terminated.

Tenure 
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An example of a new hire:

• Assistant Professor – Fall 2018

• Mid-tenure review by department and chair; forwarded to Dean – Spring 
2021

• Application for tenure and promotion to Associate Professor – Fall 2022

• If not successful:
• May continue until Spring 2024

• If successful:
• Effective date of tenure and/or promotion is Fall 2024

• Application for Promotion to Professor – no deadline 

Timeline of typical faculty member 
from hire to retire
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Intensive review at many levels of a standard electronic dossier outlining plans and 
accomplishments with respect to Teaching, Research, and Service.

• Steps in Review:
• May/June: Notify department of intent

• Summer: Departments send materials for external reviews (4 minimum)

• Sept.: Full Dossier due & department meets to discuss (min. twice) and votes and writes a letter detailing issues 
discussed and rationale.  Materials forwarded to department chair, who makes an independent decision and writes 
a separate letter.

• October:  College Committees examine files and vote on candidates, plus provide in writing the issues discussed.

• November: College Deans make decision and write their findings.

• Dec.:  All materials forwarded to the Provost.  All previous votes and decisions are advisory to the Provost and her 
decision is the one forwarded to the candidates.

• Appeals:
• Feb.: Candidates initiate an appeal of the Provost’s decision

• March: Committee appeal decisions forward to President for final decision

Process for Tenure Review/Decision
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• Tenuring Faculty whose major focus is teaching:  Do we want to and 
what would be the guidelines?

• Continued examination of demographics of faculty.

• Reviewing guidelines for evolving departments.  For example, the 
growth in online courses.

• Having the right balance of faculty roles as we move to be a Tier I 
University.

• Faculty Senate is initiating review of post-tenure review with main 
goal of strengthening the feedback requirements and creating a more 
efficient and effective process.

Some issues facing UofM
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5. Mental Health and Counseling
For Discussion
Presented by Charles Andrew Gilmore



The University of Memphis Board of Trustees 

Presentation 

For Information 

 

Date:  December 5, 2018 

Committee: Academic, Research, & Student Success 

Presentation Title: Mental Health & Counseling 

Presented by: Charles “Drew” Gilmore  

 

Synopsis: 

Both nationwide and at the U of M campus mental health is becoming a much bigger issue than ever 

before. One in three students are reported to be suffering from a mental illness. More students are 

needing counseling every semester. This is causing the counseling center on campus to be utilized more 

than ever before. This presentation is to better educate the Board of Trustees about the mental health 

issues that need to be addressed and what resources the University has to offer. I would also like to 

discuss ways that we can positively impact students that are struggling with mental illness. 
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Mental Health & Counseling

Board of Trustees

Charles “Drew” Gilmore
Student Trustee

December 5, 2018
Wilder Student Union
UofM Lambuth
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Mental Illness in College Students
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Counseling Center Services

• Individual, Group & Couple/Family Counseling

• Crisis Counseling

• Assessments

• Relaxation Zone
• Massage Chairs

• Zen Garden

• Biofeedback Programs

• Stress Relief Exercises

• Psychiatric Referrals

*Must be enrolled in at least 6 hours to receive services.December 2018 Academic, Research and Student Success... 5. Mental Health and Counseling Page 31 of 114



Usage of Counseling Services

• Visits to the relaxation zone 
showed that 95% were less 
stressed after utilizing relaxation 
stations

• Visits to the counseling center 
showed 88 % of clients who 
participated in survey felt they 
benefited from counseling and 91% 
of clients would recommend the 
counseling center to fellow 
students.

• Visits to the health center showed 
99% had a positive experience with 
their health care provider
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Funding
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• Consultant

• Funding
• Grants through Substance Abuse and 

Mental Health Services 
Administration (SAMHSA)

• Budget Allocation

• Awareness Initiatives
• Support of SGA

• JED Foundation

Possible Solutions
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Questions?
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6. University Mission Statement
Presented by M. David Rudd



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 

Date:  December 5, 2018 

Committee: Academic, Research and Student Success Committee 

Recommendation: Approval of the University Mission Statement 

Presented by: President M. David Rudd  

 

Background: 

Over the past year, the University has embarked on a strategic planning process, which involved the 

entire campus community.  A new vision and mission statement were developed, along with 

institutional values and related priorities.  In early 2019, division leaders will communicate the next 

steps at each level, targeting the development of specific and measurable goals, action items, and 

implementation plans.  The new strategic plan, “Leading Through Innovation, 2019-2023,” ratifies our 

core values and priorities, while reminding us why the University of Memphis exists and the critical role 

we play not just in Tennessee, but globally. 

 

Committee Recommendation: 

The Academic, Research & Student Success Committee recommends approval of the University Mission 

Statement, as contained in the meeting materials. 
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THE  
UNIVERSITY  
OF MEMPHIS

LEADING  
THROUGH  

INNOVATION

STRATEGIC PLAN 2019-2023

OUR VISION 

The University  
of Memphis is  

an internationally 
recognized, urban 

public research 
university preparing 

students for success in 
a diverse, innovative, 
global environment. 

OUR MISSION

We provide the 
highest quality 
education by 
focusing on 

research and 
service benefiting 
local and global 

communities.

memphis.edu
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OUR PRIORITIES 

•	 Student Success, 
Access and Affordability

•	 Academic Excellence

•	 Research and 
Innovation

•	 Diversity and Inclusion

•	 Community, Alumni and 
External Collaborations

•	 Brand Enhancement 
and Global Visibility

•	 Sustainability

OUR VALUES

Accountability 
Integrity, transparency, 

excellence and the 
highest standards govern 

everything we do.

Collaboration 
We seek partnerships 

both within and beyond 
the University to 

enhance our actions 
and our outcomes.

Diversity and Inclusion 
Everyone is respected, 
included and given the 

opportunity to excel.

Innovation 
We consistently 

seek a better way, 
and we embrace 

challenges.

Service 
Our purpose is to 

benefit our students 
and society 

through knowledge 
and effort.

Student Success 
We provide every 
student with the 

opportunity to excel.
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7. Middle School
For Approval
Presented by M. David Rudd



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 

Date:  December 5, 2018 

Committee: Academic, Research & Student Success Committee 

Recommendation: Delegate authority to the President to contract with the local school board to 

provide a middle school at the University of Memphis  

Presented by: President M. David Rudd  

 

Background: 

A steering committee has been created to explore the expansion of the University of Memphis Campus 

School with the creation of a middle school.  Drawing on the experience and insight of Memphis-area 

teachers, parents and community leaders, the steering committee has been responsible for developing a 

vision statement to guide all aspects of the new school, including curriculum, student culture, facility 

planning and hiring.  The committee will also guide the implementation of the vision during the first year 

of the school’s operation. 

The University is looking to house the middle school in the buildings of the former St. Anne Catholic 

School at Highland and Spottswood, which will physically extend the main campus and reinforce existing 

efforts to enhance the southern side of the University.  Further, the middle school will work as a bridge 

between the University and the community, strengthening the ties between our campus and the diverse 

neighborhoods around us.  Per law, the University acting through its governing board is authorized to 

contract with the county or city board of education to provide for a training school. 

 

Committee Recommendation: 

The Academic, Research & Student Success Committee recommends the delegation of authority to the 

President to contract with the local school board to provide a middle school at the University of 

Memphis, pursuant to T.C.A. § 49-8-105. 
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8. Rulemaking
Presented by Melanie Murry



The University of Memphis Board of Trustees 

Presentation 

For Information 

 

Date:  December 5, 2018 

Committee: Academic, Research & Student Success Committee 

Presentation Title: Rulemaking 

Presented by: Melanie Murry, University Counsel  
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UNIFORM ADMINISTRATIVE PROCEDURES ACT  
RULEMAKING REQUIREMENT 

 
ALL UNIVERSITY POLICIES, PROCEDURES, OR STATEMENTS WHICH MEET THE 
LEGISLATURE’S DEFINITION OF A “RULE” MUST GO THROUGH THE RULEMAKING 
PROCESS. 
 
What policies must go through the rulemaking process? 

 

 Any policy, regulation, standard, statement, or document of general applicability (i.e. 
related to more than just internal management) that: 

o Describes the procedure or practice requirement of an agency; or 
o Implements, prescribes, or interprets an enactment of the general assembly or 

congress or a regulation adopted by a federal agency; 

 Any policy that includes the establishment of a fee; 

 Any policy related to the discipline of students; 

 Any policy related to the housing of students; and  

 Any policy that a law requires to be implemented by rulemaking (i.e. residency of 
students). 

 
What is the rulemaking process? 

1. Policy approved at the University level (i.e. PRB, OLC) 
2. Policy submitted to Attorney General’s office for pre-review 
3. Policy submitted to the Board of Trustees for a roll call vote 
4. Policy submitted to Attorney General’s office with certification of the roll call vote 
5. Policy submitted to Secretary of State for public posting and determination of effective 

date 
6. Ninety (90) day waiting period (if 10 people sign a petition then a public hearing is 

required) 
7. Presentation to the Government Operations Committee of the Tennessee legislature  
8. Publication of approved rule in the Rules and Regulations of the State of Tennessee  

 
What is the effect of not promulgating a rule?  
“Any agency rule not adopted in accordance with the UAPA rule-making provisions ‘shall be 
void and of no effect’ and cannot be invoked by the agency for any purpose.” Bethel Univ. v. 
Tennessee State Bd. of Educ. (Tenn. Ct. App. 2018)(citing Tenn. Code Ann. § 4-5-216.) 
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Rulemaking

Governance & Finance Committee

Melanie Murry
University Counsel

September 5, 2018
University Center
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All University policies, procedures, or statements 
which meet the legislature’s definition of a “rule” 

must go through the Uniform Administrative 
Procedures Act (UAPA) rulemaking process.
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• Any policy, regulation, standard, statement, or document of general 
applicability (i.e., more than internal management) that:
• Describes the procedure or practice requirement of an agency; or

• Implements, prescribes, or interprets an  enactment of the general assembly 
or congress or a regulation adopted by a federal agency;

• Any policy that includes the establishment of a fee;

• Any policy related to the discipline of students;

• Any policy related to the housing of students; and

• Any policy that a law requires to be implemented by rulemaking (i.e., 
residency of students).

What is a rule?
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• Policy approved at the University level (i.e., PBR, OLC)

• Policy submitted to Attorney General’s (AG) office for pre-review

• Policy submitted to the Board of Trustees for a roll call vote

• Policy submitted to AG’s office with certification of the roll call vote

• Policy submitted to Secretary of State for public posting and determination 
of effective date

• Ninety (90) day waiting period
• If 10 people sign petition then public hearing is required

• Presentation to the Government Operations Committee of the TN 
legislature

• Publication of approved rule in the Rules and Regulations of the State of TN

What is the process?

December 2018 Academic, Research and Student Success... 8. Rulemaking Page 48 of 114



“Any agency rule not adopted in accordance with the 
UAPA rule-making provisions ‘shall be void and of no 
effect’ and cannot be invoked by the agency for any 

purpose.”

Bethel Univ. v. Tennessee State Bd. Of Educ. (Tenn. Ct. App. 2018)(citing 
Tenn. Code Ann. § 4-5-216) (emphasis added)
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9. Immunization Rule
For Approval
Presented by Darrell Ray



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 

Date:  December 5, 2018 

Committee: Academic, Research & Student Success 

Recommendation: Approval of Immunization Rule   

Presented by: Darrell C. Ray, PhD, Vice President for Student Affairs  

 

Background: 

Student Affairs has reviewed processes and drafted the rules related to Immunizations.  The 

immunization rule falls under the purview of the Student Health Center.  

 

Committee Recommendation: 

The Academic, Research, & Student Success Committee recommends approval of the Immunization rule. 
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Rules of  
University of Memphis   

 
Chapter 0240-10-01  

Student Immunization Requirements 
New Chapter 

 
 
Table of Contents is added to Chapter 0240-10-01 Student Immunization Requirements and shall read as 
follows: 
 
0240-10-01-.01 Purpose 
0240-10-01-.02 General Exemptions 
0240-10-01-.03 Measles, Mumps, Rubella (MMR) 
0240-10-01-.04 Varicella (Chicken Pox) 
0240-10-01-.05 Meningococcal Disease 
0240-10-01-.06 Hepatitis B 
0240-10-01-.07 College of Nursing and Allied Health Professions 
0240-10-01-.08 Proof of immunization 
 
0240-10-01-.01 Purpose is added to Chapter 0240-10-01 Student Immunization Requirements and shall 
read as follows:  
 
0240-10-01-.01 Purpose 
 
(1)  The purpose of this section is to establish a uniform policy for immunization requirements for students 
of the University of Memphis (“the University”).  These rules are subject to any superseding federal or 
state law and are not to be construed as limiting the University in other areas. 
 
Authority:  T.C.A. § 49-8-203(a)(1)(E). 
 
0240-10-01-.02 General Exemptions is added to Chapter 0240-10-01 Student Immunization 
Requirements and shall read as follows: 
 
0240-10-01-.02 General Exemptions 
 
(1) The following students are exempted from all immunization requirements: 

 
(a)  Students enrolling in a course of study that is exclusively online and does not involve any 
experiential component.  
 
(b) Students enrolled in a dual enrollment program offered on the site of a local education authority 
or secondary school.   
 
(c)  Students may be exempted where a physician licensed by the Board of Medical Examiners, the 
Board of Osteopathic Examiners, or a health department certifies in writing that a particular vaccine is 
contraindicated for one (1) of the following reasons: 

 
1. The student meets the criteria for contraindication set forth in the manufacturer’s vaccine 

package insert; or 
 

2. The student meets the criteria for contraindication published by the Centers for Disease 
Control (CDC) or the Advisory Committee on Immunization Practices (ACIP); or 

 
3. In the best professional judgment of the physician, based upon the student’s medical 

condition and history, the risk of harm from the vaccine outweighs the potential benefit. 
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(d) Where a parent or guardian, or, in the case of an adult student, the student, provides the 
University with a written statement, affirmed under the penalties of perjury, that the vaccination 
conflicts with the religious tenets and practices of the parent or guardian or, in the case of an adult 
student, the student. 
 
(e) Any other regulatory, statutory, or legal exemption. 

 
Authority:  T.C.A. § 49-8-203(a)(1)(E), T.C.A. § 49-7-124(c). 
 
0240-10-01-.03  Measles, Mumps, Rubella (MMR) is added to Chapter 0240-10-01 Student Immunization 
Requirements and shall read as follows: 
 
0240-10-01-.03  Measles, Mumps, Rubella (MMR) 
 
(1)  General requirement:  All full-time students admitted to the University of Memphis must provide proof 
of immunization for measles, mumps, and rubella prior to class registration.   
 
(2) Exemptions:  In addition to the general exemptions in 0240-10-01-.02, the following students are 

exempted from the MMR immunization requirement: 
 

(a) Students born before January 1, 1957; 
 
(b) Undergraduate students who graduated from a Tennessee high school in May 1999 or thereafter. 

 
Authority:  T.C.A. § 49-8-203(a)(1)(E), T.C.A. 49-7-124(g). 
 
0240-10-01-.04 Varicella (Chicken Pox) is added to Chapter 0240-10-01 Student Immunization 
Requirements and shall read as follows: 
 
0240-10-01-.04 Varicella (Chicken Pox) 
 
(1)  General requirement:  All full-time students admitted to the University of Memphis must provide proof 
of immunization for varicella prior to class registration.  
 
(2)  Exemptions:  In addition to the general exemptions in 0240-10-01-.02, the following students are 
exempted from the Varicella immunization requirement 
 

(a) Students born before January 1, 1980; 
 
(b) Undergraduate students who graduated from a Tennessee high school June 1, 2016 or 
thereafter. 

 

Authority:  T.C.A. § 49-8-203(a)(1)(E), T.C.A. § 49-7-124(g). 
 
0240-10-01-.05 Meningococcal Disease is added to Chapter 0240-10-01 Student Immunization 
Requirements and shall read as follows: 
 
0240-10-01-.05 Meningococcal Disease 
 
(1)  All students under the age of twenty-two (22) who reside in University of Memphis residential facilities 
must provide proof of adequate immunization against meningococcal disease as required by state and/or 
federal law. Students who fail to provide proof of adequate immunization will not be allowed to move into 
University of Memphis residential facilities. 
 
Authority: T.C.A. § 49-8-203(a)(1)(E), T.C.A. § 49-7-124(g). 
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0240-10-01-.06 Hepatitis B is added to Chapter 0240-10-01 Student Immunization Requirements and 
shall read as follows: 
0240-10-01-.06 Hepatitis B 
 
(1)  Hepatitis B immunizations are not required but are strongly recommended.  All new incoming 
students will be provided with information concerning hepatitis B disease in accordance with state law 
and regulation.   
 
(2)  During the registration process each new incoming student will complete a waiver form indicating 
receipt of the information and acknowledging that the University has provided the information required in 
this section. 
 
Authority:  T.C.A. § 49-8-203(a)(1)(E), T.C.A. § 49-7-125. 
 
0240-10-01-.07 College of Nursing and Allied Health Professions is added to Chapter 0240-10-01 
Student Immunization Requirements and shall read as follows: 
 
0240-10-01-.07 College of Nursing and Allied Health Professions 
 
(1)  All students admitted into the College of Nursing or any allied health professions program must also 
have the following vaccinations in accordance with current Center for Disease Control (CDC) guidelines: 
   
 (a)  tetanus, diphtheria, pertussis (Tdap)  
 
 (b)  polio  
 
 (c)  influenza 
 
 (d) hepatitis B 
 
 (d) any other immunization required for healthcare personnel as issued by the CDC. 
 
Authority:  T.C.A. § § 49-8-203(a)(1)(E), T.C.A. § 49-7-124. 
  
0240-10-01-.08 Proof of immunization is added to Chapter 0240-10-01 Student Immunization 
Requirements and shall read as follows: 
 
0240-10-01-.08 Proof of immunization 
 
(1)  Proof of immunization may include: 
 

(a)  Completed Certificate of Immunization form signed by a health care provider; 
(b)  Official health department or medical provider immunization card or shot record; 
(c)  Military form DD214; 
(d)  Active Military – ID must be provided; 
(e)  Official documentation from a prior college or university; or 
(f)  Any other proof deemed appropriate by the Student Health Center and allowed by state law or 
regulation.  

 
Authority:  T.C.A. § 49-8-203(a)(1)(E), T.C.A. § 49-7-124(g). 
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10. Residence Life Rule
For Approval
Presented by Darrell Ray



The University of Memphis Board of Trustees 

Recommendation 

For Approval 

 

Date:  December 5, 2018 

Committee: Academic, Research, & Student Success 

Recommendation: Approval of Residence Life Rule   

Presented by: Darrell C. Ray, PhD, Vice President for Student Affairs  

 

Background: 

Student Affairs has reviewed processes and drafted the rules related Residence Life.  Residence Life 

rules outline the policies and operating procedures for the department.  

 

Committee Recommendation: 

The Academic, Research, & Student Success Committee recommends approval of the Residence Life 

rule. 
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Rules of 
University of Memphis 

 
Chapter 0240-10-02 

Student Housing 
New Chapter 

 
Table of Contents is added to Chapter 0240-10-02 Student Housing and shall read as follows: 
 
0240-10-02-.01 Definitions  
0240-10-02-.02 Eligibility  
0240-10-02-.03 Housing Contracts  
0240-10-02-.04 Installment Payment Plan  
0240-10-02-.05 Termination, Cancellation and Refunds 
0240-10-02-.06 Conduct and Right to Enter 
0240-10-02-.07 Appeals 

 
0240-10-02-.01 Definitions is added to Chapter 0240-10-02 Student Housing and shall read as follows: 
 
0240-10-02-.01 Definitions 
 
(1)  Residence hall.  Any University of Memphis (“the University”) managed or affiliated student residence 
facility, including traditional residence buildings and apartments. They do not include individual fraternity 
or sorority housing. 
 
(2)  Resident(s).  Any University student who has executed a Housing Contract to live in a residence hall 
and received an assignment.   
 
(3)  Student(s).  A person admitted, enrolled or registered for study at the University, either full-time or 
part-time, pursuing undergraduate, graduate, or professional studies, as well as non-degree seeking 
students. 
 
Authority: T.C.A. § 4-5-102(12)(E)(ii); T.C.A. § 49-8-203(a)(1)(D). 
 
0240-10-02-.02 Eligibility is added to Chapter 0240-10-02 Student Housing and shall read as follows: 
 
0240-10-02-.02 Eligibility 
 
(1)  To be eligible to reside in University residence halls students must be fully admitted to the University 
or conditionally admitted students in a degree program at the University.   
 
(2)  Applicants for Graduate and Student Family Housing must be either:  
 
 (a)  married and/or a single parent (have legal custody of a dependent); or   
 
 (b)  a single graduate student. 
 
(3)  All students shall have an equal opportunity to reside in student residence halls regardless of race, 
gender, marital status, creed, color, national origin, or disability.   
 
(4)  No person who is registered, or required to register, as a sex offender will be eligible to reside in 
University residence halls. 
 
(5)  All students under the age of twenty-two (22) who reside in University residence halls must provide 
proof of adequate immunization against meningococcal disease as required by state law unless they 
have a valid exemption.  
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(6)  Students who fail to provide proof of adequate immunization will not be allowed to reside in University 
residential halls unless they have a valid exemption. 
 
(7)  Any exceptions to the eligibility requirements must be approved by the Director of Residence Life or 
their designee.   
 
Authority: T.C.A. § 4-5-102(12)(E)(ii); T.C.A. § 49-8-203(a)(1)(D); T.C.A.§ 49-7-124; T.C.A. § 49-7-162. 
 
0240-10-02-.03 Housing Contracts is added to Chapter 0240-10-02 Student Housing and shall read as 
follows: 
 
0240-10-02-.03 Housing Contracts 
 
(1)  To live in University residence halls, a completed application must be submitted.  Receipt of the 
housing application does not guarantee assignment to any residence hall and the Director of Residence 
Life reserves the right to refuse any housing application. 
 
(2)  A student who applies to reside in a residence hall shall, as a condition to residing in the residence 
hall, sign a Housing Contract prepared by the University that establishes the terms and conditions of the 
student's occupancy of the residence hall. 
 
(3)  The Housing Contract, which will be in a paper or electronic format, will address the following non-
exclusive list of subjects: 
 
 (a)  Term (length) of the agreement; 
 
 (b)  Cancellation of the agreement;  
 
 (c)  Amounts, billing, payment, and refunds of housing fees, security; deposits, and damage and 
 cleaning fees; 
 
 (d)  Assignment and reassignment of rooms; 
 
 (e)  Policies and procedures governing the use and safety of the residence hall and conduct 
 within the residence hall; 
 
 (f)  Rights of entry to rooms; 
 
 (g)  Loss of or damage to the student's personal property; 
 
 (h)  Loss of or damage to University property; 
  
 (i)  Alterations, additions, or improvements to rooms; 
  
 (j)  Animals; 
  
 (k)  Prohibited activities; 
  
 (l)  Visitation; 
  
 (m)  Prohibition on assignment and subleasing by the student; 
  
 (n)  Termination of the agreement by either the student or the University, and options for the 
 student to appeal the termination; and/or 
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 (o)  Other reasonable and necessary subjects determined by the Director of Residence Life and 
 University leadership. 
 
Authority:  T.C.A. § 4-5-102(12)(E)(ii); T.C.A. § 49-8-203(a)(1)(D). 
 
0240-10-02-.04 Installment Payment Plan is added to Chapter 0240-10-02 Student Housing and shall 
read as follows: 
 
0240-10-02-.04 Installment Payment Plan 
 
(1)  Students may voluntarily enroll in the Installment Payment Plan (IPP) at the beginning of each 
semester. 
 
(2)  Students enrolled in this plan shall be assessed an IPP administrative fee of no greater than $50 for 
each semester enrolled in the plan.  This charge shall be due and payable at registration. 
 
(3)  All financial aid awarded must first be applied toward payment of mandatory fees. The remaining 
balance after financial aid and discounts are applied will be divided into equal payments with the final 
payment due the first day of the last month of the applicable term.  
 
(4)  A late payment charge in the amount of $25 will be assessed on each installment that is not received 
by the University on or before the due date. 
 
(5)  Request for readmittance to the University will be denied to any student who participated in the IPP 
and who left the University without paying all charges pursuant to the program.  Students will not be 
eligible for readmittance until all delinquent charges and interest on the charges are paid in full. 
 
Authority: T.C.A. § 49-8-113; T.C.A. § 49-8-203(a)(1)(D). 
 
0240-10-02-.05 Termination, Cancellation and Refunds is added to Chapter 0240-10-02 Student Housing 
and shall read as follows: 
 
0240-10-02-.05 Termination, Cancellation and Refunds 
 
(1)  The University may terminate any Housing Contract in the event of any of the following nonexclusive 
reasons: 
  
 (a)  Disciplinary action or violation of University policy; 
  
 (b)  Withdrawal from the University;  
  
 (c)  Failure to maintain eligible student status; 
  
 (d)  Violation of any term of the Housing Contract;  
  
 (e)  Violation of any applicable law or University rule, policy or procedure; or 
  
 (f)  Change in marital or familial status. 
 
(2)  Residents may terminate their Housing Contract in accordance with the contract provisions.   
 
(3)  Residents whose Housing Contract is subject to termination will receive notice in writing of the 
reasons for termination and be given an opportunity to respond. 
 
(4)  Any resident who fails to make timely payment of all fees due under the terms of the Housing 
Contract will be liable for all expenses of collection, including court costs and attorneys’ fees. 
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(5)  Refunds will be made consistent with University policies or procedures related to refunds of student 
fees. 
 
Authority:  T.C.A. § 4-5-102(12)(E)(ii); T.C.A. § 49-8-203(a)(1)(D). 
 
0240-10-02-.06 Conduct and Right to Enter is added to Chapter 0240-10-02 Student Housing and shall 
read as follows: 
 
0240-10-02-.06 Conduct and Right to Enter 
 
(a)  In addition to the terms of the Housing Contract, residents must also comply with all University of 
Memphis published policies including the Code of Student Conduct. Violations of the contract and the 
Code of Student Conduct may result in termination of the Housing Contract.  
 
(b)  Residents are responsible for the conduct of their guests.  It is the responsibility of the resident to 
make sure that the guest understands and abides by all Housing and University regulations. If a guest is 
involved in any violations of University or Housing regulations, the hosting resident, as well as the guest, 
may be subject to disciplinary action, including termination of the Housing Contract. 
 
(c)  The University reserves the right to enter any residence hall unit or apartment at all reasonable times 
to inspect for maintenance, health, safety or emergency purposes. Searches may be authorized anytime 
there is reasonable cause to believe that there is a health or safety concern or in accordance with federal 
and state law.   
 
Authority:  T.C.A. § 4-5-102(12)(E)(ii); T.C.A. § 49-8-203(a)(1)(D). 
 
0240-10-02-.07 Appeals is added to Chapter 0240-10-02 Student Housing and shall read as follows: 
 
0240-10-02-.07 Appeals 
 
(a)  Residents may appeal the termination of the Housing Contract to the Director of Residence Life or 
their designee by filing a written appeal within two (2) business days of the notice of termination.   
 
(b)  Within two (2) business days of receipt of the appeal, the Director of Residence Life or their designee 
will notify the resident of the decision in writing to their official University email address or other provided 
email address.  The decision of the Director of Residence Life or their designee is final.   
 
Authority:  T.C.A. § 4-5-102(12)(E)(ii); T.C.A. § 49-8-203(a)(1)(D). 
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11. Residence Life Update
Presented by Darrell Ray



The University of Memphis Board of Trustees 

Presentation 

For Information 

 

Date:  December 5, 2018 

Committee: Academic, Research and Student Success Committee 

Presentation Title: Update on Strategic Plan for Residence Life 

Presented by: Darrell C. Ray, PhD, Vice President for Student Affairs  

 

Synopsis: 

In the September board meeting, the current state of Residence Life was shared and updates on the 

structures was provided.  Since that time, Student Affairs has engaged in various activities to develop a 

strategy and plan for the long-term growth of the program.  To that end, a committee of key 

constituents has been assembled to review current strategies and provide direct feedback in 

development and deployment of the plan.  Key planning activities will be to assess the maximum 

capacity for growth, review proposed strategies around type of inventory needed, and assessment of 

the current inventory.  

 

The committee includes representatives from the following areas:  

Campus Planning          

Department of Architecture                  

Financial Planning        

Information Technology Services 

Marketing                     

Residence Hall Council          

Residence Life  

Student Government Association                             

      

There will also be engagement from constituent departments including Parent & Family Services, 

Enrollment Management, etc. 
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12. Carnegie I: Taking the Next Step
Presented by Jasbir Dhaliwal



The University of Memphis Board of Trustees 

Presentation 

For Information 

 

Date:  December 5, 2018 

Committee: Academic, Research & Student Success Committee 

Presentation Title: Carnegie I: Taking the Next Step 

Presented by: Dr. Jasbir Dhaliwal, Executive Vice President for Research and Innovation  
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Taking the Next Step:
Carnegie R1 Tier for Highest Research Activity

Jasbir Dhaliwal, PhD.
EVP for Research & Innovation

December 5, 2018
Wilder Student Union
UofM Lambuth
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THE IMPORTANCE OF ACHIEVING CARNEGIE

(R1) HIGHEST RESEARCH ACTIVITY

Increase 
National and 
International 

Visibility

Attract Top 
Students/Faculty

Drive 
Innovation and 

Technology

Contribute to 
Economic 

Development

Strengthen 
Institutional 

Value and 
Pride

http://carnegieclassifications.iu.edu
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: CRITERIA

PCA loadings based on rank-order data

Aggregate analysis (first principal component explained 70% of the 
total variance)

Doctorates: STEM 0.914

Research Staff 0.902

S&E R&D Expenditures 0.900

Doctorates: Social Sciences 0.873

Doctorates: Humanities 0.819

Non-S&E R&D Expenditures 0.791

Doctorates: Other Fields 0.616

Per-capita analysis (first principal component explained 71% of the 
total variance)

Per-capita S&E R&D Expenditures 0.931

Per-capita Research Staff 0.928

Per-capita Non-S&E R&D Expenditures 0.614
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: SCATTERPLOT

Research Activity Index Results Based on Rank-order Data 

Legend:
Blue: R1: Doctoral Universities - Highest research activity
Green: R2: Doctoral Universities - Higher reserach activity
Orange: R3: Doctoral Universities - Moderate research activity

Notes:
-Points represent institutions.
-Units represent standard scores.
-X-axis represents aggregate research index; Y-axis represents the per capita research index.
-Doctoral Universities that are not included in the NSF data collections are not represented and all placed in the 
Moderate research activity group. 
-To reduce the influence of outliers, they converted the raw data to rank scores. This had the effect of compressing 
differences at the high end of the distributions while increasing differences at the low end, where a large number of 
institutions were clustered. 

http://carnegieclassifications.iu.edu
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES

319,818

39,134

5,663

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

Median S&E R&D
Expenditures (1000s)

Doctoral
Universities -
highest
research
activity

Doctoral
Universities -
higher research
activity

Doctoral
Universities -
moderate
research
activity

14,914

3,333

741

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

Median Non-S&E R&D
Expenditures (1000s)

Doctoral
Universities -
highest
research
activity

Doctoral
Universities -
higher
research
activity

Doctoral
Universities -
moderate
research
activity

387

32

0

50

100

150

200

250

300

350

400

450

Median Number of
S&E Research Staff

Doctoral
Universities
- highest
research
activity

Doctoral
Universities
- higher
research
activity

Doctoral
Universities
- moderate
research
activity0

44,351 (UofM) 11,215 (UofM) 25 (UofM)

http://carnegieclassifications.iu.edu
December 2018 Academic, Research and Student Success... 12. Carnegie I: Taking the Next Step Page 69 of 114

http://carnegieclassifications.iu.edu/


CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES
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COMPARISON TO PEER:  2014

2014

S&E R&D 
Expenditures

Non-S&E R&D 
Expenditures

S&E Research 
Staff

Doctorates: 
Humanities 

Doctorates: Social 
Sciences

Doctorates: STEM Doctorates: Other 
Fields

U of Memphis 44,351 11,215 25 23 28 28 45

U North Texas 39,453 12,792 47 13 42 77 72
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Becoming a TOP TIER RESEARCH SCHOOL 

Strategic Goals

Expand annual external research funding from $36M to $55M  

Increase annual doctoral degree production from 136 to 200

Develop a Tier 1 research culture and profile for sustainability  
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STRATEGIC INITIATIVES 2019-2024 

• Invest and hire in strategic growth clusters most suited to our research expertise/needs

• Increase the amount of research expenditure per faculty member

• Increase the number of research-active faculty members

• Increase the number of research principal investigators

• Increase the efficiency of research space utilization (expenditure per square foot), the quality 
of existing research space, and the total amount of research space available 

• Hire more research staff with doctoral degrees – (UofM Post-Doc Program)

• Increase STEM doctoral programs and students – increase STEM PhD conferrals by helping 
them succeed 

• Improve grants and contracts business practices to provide improved “customer service” to 
better support faculty members in grant preparation and submission

• Encourage greater graduate student funding in grant submissions 
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STRATEGIC INITIATIVES 2019-2024 

• Energize the U of M Research Foundation to build up a research investment fund

• Increase philanthropic funding for endowed professorships, graduate student fellowships, 
research equipment, and scholarly activities 

• Boost foundation and industrial relationships as a diversification source of research funding 
– larger scale requiring co-investigator and multi-disciplinary teams

• Increase patent production, technology commercialization, and economic development 

• Support Honors College to boost undergraduate research and pathways to graduate studies 

• Develop new Ph.D. programs, refocus and rebrand existing ones, and create concentrations 
within existing ones to be more nimble in addressing market needs 

• Form a UofM Research Council for mass mobilization to change research culture

• Update research policies to reflect latest best practices   
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Taking the Next Step:
Carnegie R1 Tier for Highest Research Activity

Jasbir Dhaliwal, PhD
EVP for Research & Innovation

December 5, 2018
Wilder Student Union
UofM Lambuth
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THE IMPORTANCE OF ACHIEVING CARNEGIE

(R1) HIGHEST RESEARCH ACTIVITY

Increase 
National and 
International 

Visibility

Attract Top 
Students/Faculty

Drive 
Innovation and 

Technology

Contribute to 
Economic 

Development

Strengthen 
Institutional 

Value and 
Pride
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CARNEGIE CLASSIFICATIONS OF INSTITUTIONS

OF HIGHER EDUCATION®

About the Carnegie Classification
The Carnegie Classification® has been the leading framework for recognizing and describing
institutional diversity in U.S. higher education for the past four and a half decades. Starting in
1970, the Carnegie Commission on Higher Education developed a classification of colleges and
universities to support its program of research and policy analysis. Derived from empirical data on
colleges and universities, the Carnegie Classification was originally published in 1973, and
subsequently updated in 1976, 1987, 1994, 2000, 2005, 2010, and 2015.

On January 1, 2015, the Carnegie Foundation for the Advancement of Teaching transferred 
responsibility for the Carnegie Classification of Institutions of Higher Education to Indiana University 
Bloomington's Center for Postsecondary Research. The Classification continues to retain the Carnegie 
name.

http://carnegieclassifications.iu.edu
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U.S. NEWS & WORLD REPORT:
THE CARNEGIE CLASSIFICATION CONNECTION

Carnegie Basic Classification mapping to U.S. News categories
Carnegie category

Doctoral Universities (R1, highest research activity),

Doctoral Universities (R2, higher research activity) and

Doctoral Universities (R3, moderate research activity)

Master’s Colleges and Universities (larger programs),

Master’s Colleges and Universities (medium programs) and

Master’s Colleges and Universities (smaller programs)

Baccalaureate Colleges—Arts and Sciences Focus 

Baccalaureate Colleges—Diverse Fields;

Baccalaureate College/Associate’s Colleges: Mixed;

Baccalaureate/Associate’s Colleges; and

Baccalaureate/Associate’s Colleges: Associate’s Dominant 

U.S. News category

U.S. New category: Regional Universities: North, South, Midwest and West

U.S. News category: Regional Colleges: North, South, Midwest and West 

U.S. News category: National Literal Arts Colleges

U.S. News category: National Universities 
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CARNEGIE CLASSIFICATIONS – 2015 UPDATE: 
DOCTORAL UNIVERSITIES IN TENNESSEE

R1: Highest Research Activity

Vanderbilt University

The University of Tennessee-Knoxville

R2: Higher Research Activity

The University of Memphis 

R3: Moderate Research Activity

East Tennessee State University

Middle Tennessee State University

Tennessee State University

Tennessee Technological UniversityDecember 2018 Academic, Research and Student Success... 12. Carnegie I: Taking the Next Step Page 81 of 114



CARNEGIE CLASSIFICATIONS

2018 UPDATE (PLANNED)

Planning to release an official update of the Carnegie Classifications® by the end of 2018; changing from updating 
the classification on a five-year to a three-year cycle; the shorter cycle will better reflect the rapidly changing higher 
education landscape. 

Changes to Expect

Planning a change that will reshape membership of the Doctoral Universities and Master’s Colleges and Universities 
categories; doing so to accommodate “Doctor's degree – professional practice” within the methodology. These 
degrees, formerly referred to as “first professional degrees,” and including such degrees as the MD, JD, PharmD., 
DDiv, etc., have previously not been considered as part of the Basic Classification methodology. There will also likely 
be some minor adjustments to classifications that will be related to changes in the available data. 

Data Sources

The update will be primarily based on the 2016-17 IPEDS (Integrated Postsecondary Education Data System) degree 
completions file, which is scheduled to be released by the middle of calendar year 2018. Additionally, we will use the 
next release (FY2017) of the NSF Higher Education Research & Development (HERD) data, which they anticipate will 
be available in Fall 2018, as well as the next release (Fall 2016) of the Survey of Graduate Students and 
Postdoctorates in Science and Engineering (GSS) data, expected in February 2018. It is likely that the Basic, 
Undergraduate Instructional Program, and Graduate Instructional Program classifications will be released by 
December, but they will likely delay the release of the Enrollment Profile, Undergraduate Profile, and Size and Setting 
classifications until the Fall 2017 IPEDS enrollment file is released in early 2019.

http://carnegieclassifications.iu.edu
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CARNEGIE CLASSIFICATIONS

2018 UPDATE (PLANNED)

Plan for Restructuring the Doctoral Universities Categories 

The working plan is to designate what is currently the “R3: Doctoral Universities 
– Moderate research activity” category into a yet to be officially named, 
“Doctoral/Professional Universities” category. The other two categories will be 
labeled something like, “Research Universities,” with a yet to be determined 
distinction that reflects the differences in levels of research activity, using 
essentially the same research activity index as in prior years.

The intent is to maintain roughly the same number of institutions (115, plus or 
minus a few) within what is now the “R1: Doctoral Universities – Highest 
research activity” category. The exact number will depend upon the distribution 
of institutions across the research activity index. We will be looking for a break 
point that yields as much space as possible between the institutions above and 
below that point. 
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: PRINCIPAL COMPONENTS ANALYSIS (PCA)

PCA loadings based on rank-order data

Aggregate analysis (first principal component explained 70% 
of the total variance)

Doctorates: STEM 0.914

Research Staff 0.902

S&E R&D Expenditures 0.900

Doctorates: Social Sciences 0.873

Doctorates: Humanities 0.819

Non-S&E R&D Expenditures 0.791

Doctorates: Other Fields 0.616

Per-capita analysis (first principal component explained 71% 
of the total variance)

Per-capita S&E R&D Expenditures 0.931

Per-capita Research Staff 0.928

Per-capita Non-S&E R&D Expenditures 0.614

http://carnegieclassifications.iu.edu
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: SCATTERPLOT

Research Activity Index Results Based on Rank-order Data 

Legend:
Blue: R1: Doctoral Universities - Highest research activity
Green: R2: Doctoral Universities - Higher reserach activity
Orange: R3: Doctoral Universities - Moderate research activity

Notes:
-Points represent institutions.
-Units represent standard scores.
-X-axis represents aggregate research index; Y-axis represents the per capita research index.
-Doctoral Universities that are not included in the NSF data collections are not represented and all placed in the 
Moderate research activity group. 
-To reduce the influence of outliers, they converted the raw data to rank scores. This had the effect of compressing 
differences at the high end of the distributions while increasing differences at the low end, where a large number of 
institutions were clustered. 

http://carnegieclassifications.iu.edu
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES

319,818

39,134

5,663

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

Median S&E R&D
Expenditures (1000s)

Doctoral
Universities -
highest
research
activity

Doctoral
Universities -
higher research
activity

Doctoral
Universities -
moderate
research
activity

14,914

3,333

741

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

Median Non-S&E R&D
Expenditures (1000s)

Doctoral
Universities -
highest
research
activity

Doctoral
Universities -
higher
research
activity

Doctoral
Universities -
moderate
research
activity

387

32

0

50

100

150

200

250

300

350

400

450

Median Number of
S&E Research Staff

Doctoral
Universities
- highest
research
activity

Doctoral
Universities
- higher
research
activity

Doctoral
Universities
- moderate
research
activity0

44,351 (UofM) 11,215 (UofM) 25 (UofM)

http://carnegieclassifications.iu.edu
December 2018 Academic, Research and Student Success... 12. Carnegie I: Taking the Next Step Page 86 of 114

http://carnegieclassifications.iu.edu/


CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES
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CARNEGIE CLASSIFICATIONS 2015 UPDATE –
BASIC CLASSIFICATION: MEDIAN VALUES
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COMPARATIVE ANALYSIS: UNIVERSITY OF NORTH

TEXAS (UNT) – HOW DID THEY GET THERE?

Carnegie Classifications 

• University of Memphis (UofM): 

R2 Higher research activity

•University of North Texas (UNT): 
R1 Highest research activity
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CARNEGIE CLASSIFICATIONS 2015 UPDATE

UofM
==Level 4-year or above

Control Public

Student Population
21,059

Basic

Doctoral Univ: R2 Higher Research 

Activity

Undergraduate Instructional 

Program:

Balanced arts & sciences/professions, 

high graduate coexistence

Graduate Instructional Program: Research Doctoral: Comprehensive 

programs, no medical/veterinary school

Enrollment Profile: High undergraduate

Undergraduate Profile: Four-year, medium full-time, selective, 

higher transfer-in

Size and Setting:

Community Engagement:

Four-year, large, primarily nonresidential

Classified through the New England 

Resource Center for Higher Education

UNT
==Level 4-year or above

Control Public

Student Population
36,486

Basic Doctoral Univ: R1 Highest Research 

Activity

Undergraduate Instructional 

Program:

Balanced arts & sciences/professions, 

high graduate coexistence

Graduate Instructional Program: Research Doctoral: Comprehensive 

programs, no medical/veterinary school

Enrollment Profile: High undergraduate

Undergraduate Profile: Four-year, medium full-time, selective, 

higher transfer-in

Size and Setting:

Community Engagement:

Four-year, large, primarily nonresidential

Not Classified 
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UOFM V. UNT: NSF OVERVIEW RANKINGS

• UofM

• UNT
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CORRELATES OF RESEARCH ACTIVITY: 2014

2014

S&E R&D 
Expenditures

Non-S&E R&D 
Expenditures

S&E Research 
Staff

Doctorates: 
Humanities 

Doctorates: Social 
Sciences

Doctorates: STEM Doctorates: Other 
Fields

UofM 44,351 11,215 25 23 28 28 45

UNT 39,453 12,792 47 13 42 77 72
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Becoming a TOP TIER RESEARCH 
SCHOOL 

Strategic Goals

• Expand annual external research funding from $36M to $55M  

• Increase annual doctoral degree production from 136 to 200

• Develop a Tier 1 research culture and profile for sustainability  
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STRATEGIC INITIATIVES 2019-2024 

• Invest and hire in strategic growth clusters that are most suited to our research expertise and needs

• Increase the amount of research expenditure per faculty member

• Increase the number of research-active faculty members

• Increase the number of research principal investigators

• Increase the efficiency of research space utilization (expenditure per square foot), the quality of existing 
research space, and the total amount of research space available 

• Hire more research staff with doctoral degrees – (UofM Post-Doc Program)

• Increase STEM doctoral programs and students – increase STEM PhD conferrals by helping them 
succeed 

• Improve grants and contracts business practices to provide improved “customer service” to better 
support faculty members in grant preparation and submission

• Encourage greater graduate student funding in grant submissions 
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STRATEGIC INITIATIVES 2019-2024 

• Energize the Research Foundation to build up a research investment fund

• Increase philanthropic funding for endowed professorships, graduate student fellowships, research 
equipment, and scholarly activities 

• Boost foundation and industrial relationships as a diversification source of research funding – larger 
scale requiring co-investigator and multi-disciplinary teams

• Increase patent production, technology commercialization, and economic development 

• Support the Honors College to boost undergraduate research and pathways to graduate studies 

• Develop new PhD programs, refocus and rebrand existing ones, and create concentrations within 
existing ones to be more nimble in addressing market needs 

• Form a UofM Research Council for mass mobilization to change research culture

• Update research policies to reflect latest best practices   
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LiFE: Learning inspired by FedEx

Dr. Richard Irwin

December 5, 2018
Wilder Student Union
UofM Lambuth
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LiFE Hub Locations
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Indianapolis, IN
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Oakland, CA
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Newark, NJ
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Los Angeles, CA

December 2018 Academic, Research and Student Success... 13. Update/Growth of LiFE Page 105 of 114



Marketing in Hubs
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Oakland Computer Lab
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Media Coverage
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Sharing Our LiFE Story
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Activity Since August Launch

2600+  eligible inquiries

1750 FedEx employees engaged with the LiFE Program

250 students in a 
course this fall

1500 students in the 
Prep Academy
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UofM Global

Over 3,000 students from 39 states
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Dr. Richard Irwin
rirwin@memphis.edu
901.678.2894
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14. Additional Committee Business
Presented by David North





15. Adjournment
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