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BOARD OF TRUSTEES 
 

MINUTES OF BOARD MEETING 
JUNE 6, 2017 

MEMPHIS, Tennessee 
 

The Summer Meeting of The University of Memphis Board of Trustees was held at 1:15 p.m. CST, on 
Tuesday, June 6, 2017, on the campus of the University of Memphis in Memphis, Tennessee.  

 
I. CALL TO ORDER/ROLL CALL 

Chairman Alan B. Graf, Jr called the meeting to order, welcomed the attendees and noted the 
tremendous amount of work that took place in the three committee meetings held immediately 
prior to the Board Meeting.  

 
University Counsel and Acting Board Secretary Melanie Murry called the roll, and the following 
members were present: Douglas Edwards, Marvin Ellison, Alan Graf, Cato Johnson, Brad Martin, 
David North, Carol Roberts, Katharine Schaffzin and Susan Springfield. Secretary Murry 
announced that a quorum was present. 
 
Members of the administrative staff, faculty, students and media representatives were also 
present.  

 
II. OPENING REMARKS 

Chairman Graf noted that the meeting, in accordance with state law, was an open meeting and 
was being webcast so that members of the public and media who are not physically with us may 
be able to watch and hear the meeting.   
 

III. MINUTES OF THE LAST MEETING 
The minutes from the March 17, 2017Board of Trustees Meeting on were circulated and 
enclosed in the June meeting materials. Chairman Graf called for any changes or corrections to 
the minutes. Hearing none, it was moved by Trustee Johnson and properly seconded that the 
Board approve the Minutes of the Last Meeting provided that the Secretary can make any 
necessary edits to correct spelling or grammatical errors.   
 
Trustee Martin moved that the minutes of the March 17, 2017 meeting of the Board be 
approved.  His motion was properly seconded.  There being no discussion, a roll call vote was 
taken and the motion passed by unanimous vote. 

 
IV. STUDENT TRUSTEE 

Chair Graft provided comments related to the Student Trustee:  The FOCUS Act requires a 
student trustee be appointed by the full Board. At the March 2017 meeting, the Board of 
Trustees delegated the process for selection to the Student Government Association with final 
approval by President Rudd. The process concluded in late April and a Student Trustee was 
selected for presentation to the full Board.  
 
Chair Graf recognized President Rudd to present the Student Trustee to the Board.  President 
Rudd acknowledged the excellent work of the Student Government Association in developing 
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and following a selection process. President Rudd recommended Ms. Taylor Mayberry as the 
Student Trustee for the 2017-18 academic year with an appointment that would be effective 
immediately. A motion was made by Trustee Martin and properly seconded that the Board 
approve President Rudd’s recommendation of Ms. Taylor Mayberry as Student Trustee for the 
2017-2018 academic year, a one-year term effective immediately and continuing through May 
31, 2018. 
 
Trustee Mayberry thanked the Board for the opportunity and their approval to better the 
University.  
 

V. PRESIDENT’S INTERIM ACTION REPORT 
President Rudd highlighted his appointment of Dr. Darrell Ray as Vice President of Student 
Affairs which occurred during the interim period between Board meetings.   

 
VI. REPORT AND RECOMMENDATIONS OF THE GOVERANCE AND FINANCE COMMITTEE 

The Governance and Finance Committee met earlier in the day, elected chairs and vice chairs, 
and began conducting the business of the University. Chairman Graf was elected chair of the 
committee; and therefore, provided a report of committee business and recommendations for 
Board approval:   
 
A. The Governance and Finance Committee recommended Board approval of the proposed 

changes to its Committee Charter establishing an Executive Committee and its membership 
and the leadership of the Governance and Finance Committee.  
 
The motion to approve the proposed changes to its Committee Charter establishing an 
Executive Committee and its membership and the leadership of the Governance and 
Finance Committee was moved by Trustee Roberts and seconded by Trustee Springfield . A 
roll call vote was taken and the motion was passed unanimously. 
 

B. The Governance and Finance Committee recommended Board approval of the review and 
modification of four policies and recommendation:   

a. Code of Ethics Policy;  
b. Consent Agenda;   
c. Presidential Review and Evaluation Policy;  
d. President Emeritus Policy; and  
e. A recommendation of Dr. Shirley C. Raines as President Emeritus. 

  
It was moved by Chairman Graf and seconded by Trustee Martin that the Board approve all 
four policies and the recommendation of Dr. Shirley C. Raines as President Emeritus. A roll 
call vote was taken and the motion passed unanimously.  
 

C. The Governance and Finance Committee recommended Board approval of the proposed 
tuition and fee recommendations as presented in the meeting materials. The Committee 
also recommended Board approval of a 5% housing rate increase and a $300 contract 
cancellation fee increase.  
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A motion was made by Chairman Graf and seconded by Trustee Martin that the Board 
approve the proposed tuition, fee and housing rate recommendations as contained in the 
meeting materials. A roll call vote was taken and the motion passed unanimously. 
 

D. The Governance and Finance Committee recommended Board approval of the FY2016-17 
Estimated Budget and the FY2017-18 Proposed Budget and assumptions as presented in the 
meeting materials.  

 
A motion was made by Chairman Graf and seconded by Trustee Springfield that the Board 
approve the FY2016-17 Estimated Budget and the FY2017-18 Proposed Budget and the 
related assumptions as presented in the meeting materials. A roll call vote was taken and 
the motion passed unanimously. 
 

E. The Governance and Finance Committee recommended Board approval of the Capital 
Budget Request for FY2018-19 as submitted by staff and detailed in the meeting materials.  

 
A motion was made by Chairman Graf and seconded by Trustee Ellison that the Board 
approve the Capital Budget Request for FY2018-19 as submitted by staff and detailed in the 
meeting materials. A roll call vote was taken and the motion passed unanimously. 

 
F. The Governance and Finance Committee reviewed and debated a salary increase proposal. 

The Committee recommends Board approval of a 2% across-the-board increase for Tenured 
and Tenure-Track Faculty and a 1% equity, merit and compression pool with additional 
funding up to $100,000; a 3% across-the-board increase for Non-Tenure track faculty and 
adjunct faculty; and a 3% across-the-board increase for Staff.  

 
The motion was made by Chairman Graf and seconded by Trustee Martin that the Board 
approve the Salary Increase for FY2017-18 as follows: 2% across-the-board increase for 
Tenured and Tenure-Track Faculty and a 1% equity, merit and compression pool with 
additional funding up to $100,000; a 3% across-the-board increase for Non-Tenure track 
faculty and adjunct faculty; and a 3% across-the-board increase for Staff. A roll call vote was 
taken and the motion passed unanimously. 
 

G. The Governance and Finance Committee recommends Board approval of a salary 
supplement, paid from private funds, to President Rudd in the amount of $50,000 payable 
over 12 months to begin immediately.  
 
The motion was made by Chairman Graf and seconded by Trustee Martin that the Board 
approve the salary supplement, paid from private funds (no university money), to President 
Rudd in the amount of $50,000 payable over 12 months to begin immediately. A roll call 
vote was taken and the motion passed unanimously. 

 
Chairman Graf concluded the Governance and Finance Committee’s report and 
recommendations for Board approval, and recognized the work of the Academic, Research and 
Student Success Committee. Chairman Graf noted the importance of the term “Student 
Success” in the committee name and used the opportunity to highlight student success as the 
purpose for meeting as a board. 
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VII. REPORT AND RECOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS 

COMMITTEE 
Chairman Graf recognized newly elected chair of the Academic, Research and Student Success 
Committee Trustee Katharine Schaffzin.  
 
Committee Chairwoman Schaffzin reported the work of the Committee as the election of a chair 
and vice chair of the committee. Trustee Schaffzin thanked Trustee David North for agreeing to 
serve as vice chair of the committee. She highlighted the informational presentations shared 
with the committee by University personnel and guests, and recommended two items for Board 
approval.  
 
A. The Academic, Research and Student Success Committee recommended Board approval of 

the three new academic programs:  the Doctor of Liberal Studies Program, Bachelor of 
Professional Studies in Commercial Aviation, and Master of Science in Biostatistics, which 
will be submitted to the Tennessee Higher Education Commission for approval.  

 
It was moved by Committee Chairwoman Schaffzin and seconded by Trustee Roberts that 
the Board approve the three new academic programs:  the Doctor of Liberal Studies 
Program, Bachelor of Professional Studies in Commercial Aviation, and Master of Science in 
Biostatistics, which will be submitted to the Tennessee Higher Education Commission for 
approval. A roll call vote was taken and the motion passed unanimously. 
 

B. The Academic, Research and Student Success Committee recommended the Board grant 
tenure to Dr. Aran Dobalian, Dr. Shelley Keith, and Dr. Michael Monahan upon appointment.  
 
It was moved by Committee Chairwoman Schaffzin and seconded by Trustee Roberts that 
the Board approve the granting of tenure to Drs. Dobalian, Keith, and Monahan upon 
appointment. A roll call vote was taken and the motion passed unanimously. 

 
Chairman Graf thanked Committee Chairwoman Schaffzin for her report and recommendations 
from the Academic, Research and Student Success Committee. 
 

VIII. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE 
Chairman Graf recognized Trustee Carol Roberts as the newly elected chair of the Audit 
Committee.  
 
Committee Chairwoman Roberts reported the election of Trustee Susan Springfield as vice chair 
and continued with two recommendations for Board approval.  
 
A. The Audit Committee recommended Board approval of the appointment of Vicki D. Deaton, 

Senior Internal Auditor in the Internal Audit Department, to serve as Interim Chief Audit 
Executive until the position is filled on a permanent basis.  

 
It was moved by Committee Chairwoman Roberts and seconded by Trustee Martin that the 
Board approve the appointment of Vicki D. Deaton, Senior Internal Auditor in the Internal 
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Audit Department, to serve as Interim Chief Audit Executive until the position is filled on a 
permanent basis. A roll call vote was taken and the motion passed unanimously. 

 
B. The Audit Committee recommended Board approval of the FY2018 Internal Audit Plan as 

detailed in the meeting materials.  
 

It was moved by Committee Chairwoman Roberts and seconded by Trustee Schaffzin that 
the Board approve the FY2018 Internal Audit Plan as detailed in the meeting materials.  

 
Chairman Graf thanked Committee Chairwoman Roberts for her report and recommendations 
from the Audit Committee.  

 
IX. ADDITIONAL BUSINESS 
 
 There was no additional business to come before the Board.  
 
X. UPCOMING MEETINGS OF THE BOARD 

 
The dates of the next scheduled Board Meetings in 2017 are October 4 and December 7.  
 

XI. ADJOURNMENT 
 
 The meeting was adjourned at 1:33 pm. 
 
  
      ________________________________ 

 Melanie Murry, University Counsel and 
Acting Board Secretary 
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BOARD OF TRUSTEES 
 

MINUTES OF SPECIALLY CALLED BOARD MEETING 
AUGUST 3, 2017 

MEMPHIS, Tennessee 
 

The Specially Called Meeting of The University of Memphis Board of Trustees was held at 11:00 a.m. 
CST, on Thursday, August 3, 2017, on the campus of the University of Memphis in Memphis, Tennessee.  

 
I. CALL TO ORDER/ROLL CALL/DECLARATION OF QUORUM/NECESSITY OF THE MEETING 

Trustee Alan Graf, Chair of the Board of Trustees, called the meeting to order, welcomed the 
attendees and requested Interim Secretary Melanie Murry call the role. Interim Secretary 
Melanie Murry called the roll, and the following members were present either in person or via 
telephone: Douglas Edwards, Alan Graf, Cato Johnson, Brad Martin, Carol Roberts, Susan 
Springfield, Katharine Taylor Schaffzin, Taylor Mayberry, and Marvin Ellison.  A quorum was 
deemed to be present.  
 
Chairman Graf announced that the meeting was an ‘open meeting’ and that the meeting was 
being webcast so that those unable to be present would be able to listen to the proceedings. 
 
Interim Secretary Murry communicated the circumstances that necessitated the calling of the 
Special Meeting of the Board of Trustees which included: 

 The preparation of the financing structure for the football practice facility, initial ground 
and utility preparation work;  

 Project and it’s timetable are vital to the continued growth and success of Tiger 
football, Athletics in general and the broader University; 

 A recommendation has been made to name the new basketball training facility; 
 The UofM’s recommendation on the financing structure for the football practice facility 

must be made prior to the next State Building Commission scheduled for August 10, 
2017; 

 `1 C  IO9 The basketball practice facility is nearing completion and approval is necessary 
for the naming of the facility so that the signage can be created in time for its ‘opening.’ 

 
Chairman Graf called for a roll call vote regarding the necessity of the holding the specially called 
meeting.  Motion made by Cato Johnson and was properly seconded.  Roll Call vote was taken 
where all members present, either physically or electronically, voted affirmatively that the 
meeting should proceed. 
 
Secretary Murry announced that the Trustees Johnson, Martin, and Springfield were 
participating electronically and, in accordance with Tennessee Code, asked each if they could 
hear the proceedings in the board room.  She then asked whether the individuals physically 
present in the board room were able to hear those who were participating via the telephone. All 
responded affirmatively. Secretary Murry then asked each of the Trustees that were 
participating remotely is they had anyone present in the room with them and, if so, that they be 
introduced.  All trustees participating remotely indicated that they were alone. 
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Trustee David North joined the meeting via telephone minute 00:10:00 of the recording.  
Trustee North was asked by Secretary Murry is he had any present with him in the room and he 
responded that he did not. 

 
II. APPROVAL TO PROCEED WITH FOOTBALL FACILITY PHASE ONE AS A TENNESSEE STATE 

SCHOOL BOND AUTHORITY (TSSBA) DEBT FINANCED PROJECT 
Chairman Graf turned the meeting over to President Rudd for remarks.  President Rudd 
requested that the UofM be permitted to move forward with Phase I of the football practice 
facility which would include the construction of a football training room, dining room, and 
football operation offices.  Estimated cost for the project is $10.6 million with $10 million from 
TSSBA financing and $600,000 from gifts for the current design of the facility. Administration of 
the construction of the facility would happen under TBR in their Office of Facility Development. 
Initial work on the utilities would begin immediately. 
 
Chairman Graf asked for a motion to approve the financing structure for the football practice 
facility, including the ground and utility preparation work as described in the meeting materials.  
The motion was moved by Trustee Johnson and properly seconded. A roll call vote was taken 
and the motion was passed unanimously. 
 

III. APPROVAL OF BASKETBALL PRACTICE FACILITY NAME 
Chairman Graf turned the meeting over to President Rudd for remarks.  President Rudd 
proposed “Laurie Walton Family Basketball Center” as the name of the Basketball Practice 
Facility.  The name was recommended by Tom Bowen, Athletic Director and Bill and Nancy 
Laurie. The Laurie’s contribution to the “Time to Shine” capital campaign was the single largest 
for the Athletics program and the second largest to the University of Memphis, in general. The 
Basketball Practice Facility is scheduled to open early to mid-October 2017. 
 
Chairman Graf asked for a motion to approve the naming of the Basketball Practice Facility to 
the “Laurie Walton Basketball Center” as outlined in the meeting materials.  The motion was 
moved by Trustee Roberts and properly seconded.  
 
Trustee Martin provided comments regarding his interaction with Bill and Nancy Laurie related 
to their contribution to the Campaign.  Trustee Martin seconded the motion. 
 
Trustee Edwards provided comments regarding the financial contribution of Bill and Nancy 
Laurie as well as the contribution to athletics by Bill Laurie and his teammates during their time 
as students at the UofM and the resulting positive impact to the reputation of the University.   
 
A roll call vote was taken and the motion was passed unanimously. 
 

IV. OTHER BUSINESS 
 
 There was no further business to come before the Board.  
 
V. ADJOURNMENT 
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A motion was made by Chairman Graf to adjourn the meeting.  The motion was properly 
seconded. A roll call vote was taken and the motion was passed unanimously.  
 
The meeting was adjourned. 

 
      Respectfully Submitted,  
 
 
      ________________________________ 
      Melanie Murry, Secretary 
 













Presentation to the Board of Trustees 
 

The University of Memphis Board of Trustees 
Presentation  

For Information 
 
 
Date:   October 4, 2017 
 
Committee:   Full Board of Trustees  
 
Presentation Title:  Facilities Master Plan Overview 2017 
 
Presented by:  Tony Poteet, Assistant Vice President for Campus Planning and Design 
 
Synopsis: 
The presentation provides images, schedules and information on the campus facilities improvement 
program which includes: 
 

 overall master plan direction 
 

 major funded projects 
 

 maintenance projects 
 

 energy conservation projects 
 

 local projects 
 

 future capital outlay, maintenance and 
disclosed projects 

 
The full presentation of the Facilities Master Plan overview is included in the meeting materials. 
 
 
 
 
 
 



20
17

FA
CI

LI
TI

ES
MA

ST
ER

PL
AN

OV
ER

VI
EW



•T
en

 ye
ar

 gu
ide

 fo
r la

nd
 us

e, 
inv

es
tm

en
t, g

ro
wt

h, 
uti

liz
ati

on
, c

irc
ula

tio
n, 

ph
as

ing
 an

d m
ajo

r 
ma

int
en

an
ce

 in
itia

tiv
es

 –
ap

pr
ov

ed
 in

 20
16

••



•C
ap

ita
l O

utl
ay

 P
ro

jec
ts 

–S
tat

e F
un

ds
 (1

0 t
o 2

5%
 lo

ca
l m

atc
h)

•C
ap

ita
l M

ain
ten

an
ce

 P
ro

jec
ts 

–S
tat

e F
un

ds
 (n

o m
atc

h r
eq

uir
ed

)
•D

isc
los

ur
e P

ro
jec

ts 
–c

am
pu

s f
un

ds
, b

on
ds

, g
ifts

 >
 $5

00
,00

0
•L

oc
al 

pr
oje

cts
 –

fro
m 

stu
de

nt 
fac

ilit
y f

ee
s, 

re
cu

rri
ng

 bu
dg

et,
 pl

an
t fu

nd
s

Fu
nd

ing
 &

 Im
ple

me
nta

tio
n O

pp
or

tun
itie

s /
 C

ate
go

rie
s 



Fu
nd

ed
 &

 C
ap

ita
l R

eq
ue

st 
Pr

oje
cts

Fa
cil

ity
 In

itia
tiv

es
 P

ro
gr

am



Ma
jo

r F
un

de
d 

Pr
oj

ec
ts





Ce
nte

r f
or

 
He

alt
h &

 W
ell

ne
ss

Si
te

 P
la

n

CU
RR

EN
T 

PR
OJ

EC
TS

•
Pr

og
ra

m
m

ed
 fo

r H
ea

lth
 S

tu
di

es
 

an
d 

ge
ne

ra
l r

ec
re

at
io

n
•

$3
0,

00
0,

00
0

•
74

,0
00

 S
.F.

 
•

Po
ol

, c
ou

rt
s, 

ar
tif

ici
al

 tu
rf

•
Pr

og
ra

m
m

ed
 fo

r u
se

 w
ith

 
im

pr
ov

ed
 e

xi
st

in
g 

ce
nt

er
•

O
pe

ns
 in

 2
02

0



Bo
nd

s:
La

nd
Br

idg
e  

    
    

    
    

    
 P

ar
kin

g G
ar

ag
e

$1
8

mi
llio

n
$1

8.
6

m
ill

io
n

So
ut

he
rn

 A
ve

nu
e

CU
RR

EN
T 

PR
OJ

EC
TS



Al
um

ni 
Ma

ll A
mp

hit
he

atr
e 

Be
fo

re
Af

te
r

CU
RR

EN
T 

PR
OJ

EC
TS



Bo
nd

s:
La

nd
 B

rid
ge

, P
ar

kin
g G

ar
ag

e

Br
id

ge
 P

la
za

So
ut

he
rn

 A
ve

nu
e

CU
RR

EN
T 

PR
OJ

EC
TS



Gi
fts

:A
thl

eti
cs

•
Ba

sk
etb

all
Tr

ain
ing

Ce
nte

r$
20

m
•

Fo
otb

all
 Tr

ain
ing

 
Ce

nte
r $

19
m

•
Ba

se
ba

ll a
dd

itio
n 

$4
50

,00
0

CU
RR

EN
T 

PR
OJ

EC
TS



Gr
an

t:
Pa

tte
rso

n A
ve

nu
e R

ea
lig

nm
en

t –
2.2

m 
Ci

ty 
Pa

rtn
er

sh
ip

Af
te

r
Be

fo
re

Be
fo

re

CU
RR

EN
T 

PR
OJ

EC
TS



Ca
pit

al 
Ou

tla
y: 

Mu
sic

 F
ac

ilit
y $

40
 m

illi
on

, 9
5,0

00
 sq

ua
re

 fe
et

CU
RR

EN
T 

PR
OJ

EC
TS

En
tr

y 
Fa

ca
de

Si
te

 P
la

n



Ma
in

te
na

nc
e P

ro
jec

ts



 
Nu

m
be

r o
f 

Bu
ild

in
gs

Sq
ua

re
 

Fo
ot

ag
e

Re
pl

ac
em

en
t 

Co
st

Av
er

ag
e 

Ag
e 

of
 

Bu
ild

in
gs

Ac
re

s
M

ai
nt

ai
ne

d 
Ac

re
s

M
ai

n 
ca

m
pu

s
99

5,
13

9,
88

2
 

1,
04

7,
99

4,
23

6
$ 

 
45

   
   

   
  

21
3

   
  

17
2

   
   

   
   

   
 

Pa
rk

 A
ve

nu
e 

ca
m

pu
s

62
73

5,
71

8
   

 
14

0,
23

7,
95

6
   

   
 

55
   

   
   

  
14

6
   

  
13

4
   

   
   

   
   

 
La

m
bu

th
 ca

m
pu

s
25

47
7,

43
6

   
 

95
,8

60
,2

20
   

   
   

64
   

   
   

  
49

   
   

  
44

   
   

   
   

   
   

Ch
uc

al
iss

a
5

20
,5

33
   

   
 

3,
31

7,
59

0
   

   
   

  
69

   
   

   
  

18
8

   
  

7
   

   
   

   
   

   
  

M
ee

m
an

9
22

,7
67

   
   

 
14

,3
83

,7
74

   
   

   
50

   
   

   
  

64
0

   
  

17
   

   
   

   
   

   
La

w
 S

ch
oo

l
1

19
6,

74
7

   
 

39
,3

49
,4

00
   

   
   

13
2

   
   

   
3

   
   

   
 

1
   

   
   

   
   

   
  

M
ill

in
gt

on
5

25
4,

30
9

   
 

34
,8

86
,8

80
   

   
   

39
   

   
   

  
39

   
   

  
26

   
   

   
   

   
   

Co
lli

er
vi

lle
1

27
,6

22
   

   
 

5,
52

4,
40

0
   

   
   

  
2

   
   

   
   

 
4

   
   

   
 

3
   

   
   

   
   

   
  

Bi
ol

og
y 

Re
se

ar
ch

 re
se

rv
e

0
-

   
   

   
   

 
-

   
   

   
   

   
   

   
  

36
2

   
  

-
   

   
   

   
   

  
Re

nt
al

 P
ro

pe
rt

y
64

12
6,

01
4

   
 

22
,1

70
,7

80
   

   
   

76
   

   
   

  
15

   
   

  
15

   
   

   
   

   
   

 To
ta

ls
27

1
7,

00
1,

02
8

 
1,

40
3,

72
5,

23
6

$ 
 

59
1,

65
9

  
41

9
   

   
   

   
   

 

Ca
m

pu
s F

ac
ts 

|2
01

7

CA
MP

US
 FA

CT
S



BU
ILD

IN
G 

AG
E



CO
RE

 C
ON

CE
PT

S



De
fin

ing
 an

 A
nn

ua
l In

ve
stm

en
t T

ar
ge

t



To
tal

 C
ap

ita
l In

ve
stm

en
t v

s. 
Fu

nd
ing

 Ta
rg

et



$5
25

BA
CK

LO
G 

& 
Ma

int
en

an
ce

 In
ve

stm
en

t



Ca
pit

al 
Ma

int
en

an
ce

: 
Do

or
 A

cc
es

s 
an

d
Se

cu
rity

 
Up

da
tes

 
$4

,21
0,0

00

CU
RR

EN
T 

PR
OJ

EC
TS

90
%

 C
om

ple
te



Ca
pit

al 
Ma

int
en

an
ce

: 
Ro

of 
Re

pla
ce

me
nt 

$4
,50

0,0
00

CU
RR

EN
T 

PR
OJ

EC
TS

In 
De

sig
n

30
 Ye

ar
 W

ar
ra

nty



CU
RR

EN
T 

PR
OJ

EC
TS

Ca
pit

al 
Ma

int
en

an
ce

: 
Bu

ild
ing

 
En

ve
lop

e R
ep

air
s

$3
,00

0,0
00

Br
ick

 re
pa

irs
 an

d 
wi

nd
ow

 re
pla

ce
me

nts
 

in 
co

ns
tru

cti
on



Ca
pit

al 
Ma

int
en

an
ce

: 
HV

AC
 $2

2 m
illi

on
•

Pa
tte

rso
n -

co
mp

let
e

•
Mu

sic
 B

uil
din

g 
–c

om
ple

te
•

Jo
ne

s H
all

 
•

Th
ea

ter
 B

uil
din

g
•

Br
ow

nin
g 

Ha
ll 

•
Mi

tch
ell

 H
all

 
•

Cl
em

en
t H

all
 

•
El

lin
gto

n 
Ha

ll 
•

Ba
ll H

all
 

•
Fie

ld 
Ho

us
e

•
Du

nn
 H

all
 

CU
RR

EN
T 

PR
OJ

EC
TS

In 
De

sig
n



Ca
pit

al 
Ma

int
en

an
ce

: 
Co

de
 &

 S
afe

ty 
$4

 m
illi

on

CU
RR

EN
T 

PR
OJ

EC
TS

in 
co

ns
tru

cti
on

 



Ca
pit

al 
Ma

int
en

an
ce

: 
El

ec
tric

al 
Fe

ed
er

s 
$3

,00
0,0

00

CU
RR

EN
T 

PR
OJ

EC
TS

in 
co

ns
tru

cti
on

 



•S
ub

me
ter

s
•L

ED
 ex

ter
ior

 lig
hti

ng
•L

ED
 in

ter
ior

 lig
hti

ng
 –

Ad
mi

n /
 

Mc
W

he
rte

rL
ibr

ar
y

•M
cW

he
rte

rC
hil

ler
 re

pla
ce

me
nt

•L
am

bu
th

W
ild

er
 C

hil
ler

En
er

gy
 C

on
se

rva
tio

n 

$  
 12

5,0
00

 
$1

,87
5,0

00

$2
,15

5,0
00

$  
 48

5,0
00

$  
 25

0,0
00

$4
,89

0,0
00

CU
RR

EN
T 

PR
OJ

EC
TS



•A
dv

an
ce

d M
an

ufa
ctu

rin
g R

es
ea

rch
 La

b 
•M

em
or

ial
 T

ra
ck

 re
su

rfa
cin

g 
•G

etw
ell

En
try

 G
ate

 
•S

tud
en

t H
ou

sin
g R

oo
f a

nd
 B

ric
k R

ep
air

 
•L

am
bu

th
Ep

wo
rth

 D
em

oli
tio

n 
•D

efe
ns

e A
ud

it B
uil

din
g 

Re
sto

ra
tio

n 

$2
,10

0,0
00

$  
 13

5,0
00

$  
 18

5,0
00

$1
,40

0,0
00

$  
 25

0,0
00

$  
 50

0,0
00

EP
W

O
RT

H 
HA

LL

GE
TW

EL
L 

EN
TR

Y 
GA

TE

CU
RR

EN
T 

PR
OJ

EC
TS



•C
las

sro
om

 im
pr

ov
em

en
ts 

•U
niv

er
sit

y r
en

ov
ati

on
 pr

oje
cts

 
•F

ac
ilit

y F
ee

s 
•M

ajo
r m

ain
ten

an
ce

 an
d s

afe
ty 

•F
or

ce
d m

ain
ten

an
ce

 
•L

am
bu

th
Fa

cil
ity

 F
ee

s 
To

tal

Lo
ca

l P
ro

jec
ts 

(a
nn

ua
l in

ve
stm

en
ts)

$  
 25

0,0
00

 
$  

 51
5,0

00
$  

 70
0,0

00
$  

 50
0,0

00
$  

 10
0,0

00
$  

 33
0,0

00
$2

,39
5,0

00

CU
RR

EN
T 

PR
OJ

EC
TS



Fu
tu

re
 P

ro
jec

ts



Ca
pit

al 
Ou

tla
y:

La
mb

uth
Nu

rsi
ng

 R
en

ov
ati

on
s $

11
,00

0,0
00

50
,0

00
 S

.F.
 N

ew
 La

bs
, C

la
ss

ro
om

s, 
O

ffi
ce

s



Ou
tla

y: 
Re

se
ar

ch
 M

od
er

niz
ati

on
 $2

6,1
50

,00
0

Ou
tla

y: 

12
0,

00
0 

sq
ua

re
 fe

et
 re

no
va

tio
ns

 to
 e

xi
st

in
g 

sp
ac

e



•R
ec

re
ati

on
 ro

of 
an

d r
ep

air
s

•R
ec

re
ati

on
 po

ol 
re

pa
irs

 
•B

uil
din

g 
En

ve
lop

e 
•L

oc
al 

Bo
ile

rs 
an

d G
as

 P
ipi

ng
 

•B
uil

din
g 

Co
de

 an
d S

afe
ty 

•D
un

n, 
Fie

ld 
Ho

us
e H

VA
C

•R
oo

fs 
–7

 B
uil

din
gs

Ca
pit

al 
Ma

int
en

an
ce

 R
eq

ue
st:

$3
,50

0,0
00

$3
,50

0,0
00

$3
,50

0,0
00

$5
,35

0,0
00

$3
,50

0,0
00

$4
,55

0,0
00

$4
,00

0,0
00

No
te:

 U
M 

to 
re

ce
ive

 12
.5%

 of
 to

tal
 st

ate
 

ap
pr

op
ria

tio
n 

for
 ca

pit
al 

ma
int

en
an

ce
 p

er
 T

HE
C 

for
mu

la.



UM
 D

isc
los

ur
e 

Pr
oje

cts
: 

1.
Al

um
ni 

Fa
cu

lty
 H

ou
se

2.
Pa

rk 
Av

en
ue

 H
ou

sin
g 

40
0 b

ed
s

3.
W

ild
er

 To
we

r 1
2th

Flo
or

 M
ult

i-P
ur

po
se

 
4.

Na
tat

or
ium

 F
ac

ilit
y 

5.
Pa

rki
ng

 E
xp

an
sio

n
6.

Te
nn

is 
Fa

cil
ity

 
7.

Pa
rki

ng
 G

ar
ag

e N
or

th 

Fu
tur

e P
ro

jec
ts

$  
 2,

00
0,0

00
 G

ifts
 / P

lan
t F

un
ds

$ 1
8,0

00
,00

0 
Pr

iva
te

$  
    

65
0,0

00
 P

lan
t fu

nd
s

$  
 6,

00
0,0

00
 G

ifts
 

$
2,0

00
,00

0 A
ux

ilia
ry 

$  
 3,

00
0,0

00
 G

ifts
 / P

lan
t

$1
1,2

50
,00

0 T
SS

BA
 B

on
ds













Recommendation to the Audit Committee of the Board of Trustees  
 

The University of Memphis Board of Trustees 
Agenda Item  

 
 
 
Date:   October 4, 2017 
 
Item:   Modification to Audit Charter 
 
Recommendation: Approval 
 
Presented By:  Melanie Murry, University Counsel/Secretary to the Board 
 
 
The Board of Trustees approved the committee structure which will govern the University of Memphis 
in its March 2017 meeting.  The Audit Charter was submitted to the Comptroller of the state of 
Tennessee for approval.  The Comptroller provided a suggestion for one change in the Audit Charter 
before final approval would be received.  Specifically, the Comptroller requested that the Audit Charter 
include language that provided for the committee to ensure policies and procedures are easy to access, 
include a confidential reporting mechanism and address conflicts of interest.  Although the University’s 
internal audit office provides for what was requested by the Comptroller, they were not itemized in the 
Audit Charter.  The Audit Charter has been revised with the new language included.  The meeting 
materials also includes the letter from the Comptroller. 
 
 
Committee Recommendation:  The committee met on October 4, 2017 and recommended approval of 
the necessary changes to Charter if the Audit Committee as reflected in the meeting materials. 









The University of Memphis Board of Trustees 
Agenda Item 

 
 
 
Date:  October 4, 2017 
 
Committee:  Academics, Research, & Student Success Committee 
 
Item:  Approval of New Academic Programs 

i. Bachelor of Arts in Creative Mass Media 
ii. PhD in Counselor Education and Supervision 

 
Recommendation:  Approval 
 
Presented by:  
Karen Weddle-West, Ph.D., Provost/Director of Diversity Initiatives 
 
Background: 
Among the powers given to the Board of Trustees by the FOCUS Act is the power "to prescribe curricula 
and requirements for diplomas and degrees." The University of Memphis has the authority to create 
new courses, terminate existing courses, determine course content or design, and carry out less 
extensive curriculum revisions. The Tennessee Higher Education Commission (THEC) must review and 
approve new academic programs, off-campus extensions of existing academic programs, new academic 
units (divisions, colleges, and schools), and new instructional locations as specified in THEC Policy No. 
A1:0: New Academic Programs - Approval Process and A1:1: New Academic Programs.   
 

i. Bachelor of Arts in Creative Mass Media 
The Department of Journalism and Strategic Media in the College of Communication and 
Fine Art at the University of Memphis proposes to offer a Bachelor of Arts in Creative Mass 
Media. This program teaches students creative practices in mass media, and the tools 
needed to research and develop multimedia communications. It teaches innovation in the 
ways the media communicate messages. The program represents a blend of the three 
existing majors in the Department of Journalism and Strategic Media (Advertising, 
Journalism, and Public Relations). It also requires students take three classes from the 
Department of Art and includes the cross-listing of several courses taught in Journalism and 
Strategic Media and in Art. 

ii. PhD in Counselor Education and Supervision 
The proposed modification of the Ed.D. in Counseling & Personnel Services to create a Ph.D. in 
Counselor Education and Supervision specifically addresses the missions of both the University 
and the Department of CEPR, as well as following the trends of the counseling profession in 
general, by transitioning towards a greater emphasis on research and scholarship in the doctoral 
program. The proposed degree also offers the CEPR department an opportunity to strengthen 
the University of Memphis by participating in interdisciplinary collaboration with the 
Department of Leadership in order to more fully comply with the Council for Accreditation of 
Counseling and Related Educational Programs (CACREP) 2016 accreditation standards, which 
focus on the importance of teaching leadership in doctoral counseling programs. 



These proposals have been considered and approved by the respective College or School faculty and 
Deans. Subsequently, the proposals were considered and approved by the University Council for 
Graduate Studies and Undergraduate Studies, which are the highest governing bodies that has 
representation across all colleges and schools. The proposals were also considered and approved by the 
Provost and President of the University. 
 
Committee Recommendation: 
The Academic, Research, & Student Success Committee met on October 4, 2017 and recommended 
approval of the Bachelor of Arts in Creative Mass Media and the PhD in Counselor Education and 
Supervision, which will be submitted to the Tennessee Higher Education Commission for approval. 
 
 
 















The University of Memphis Board of Trustees 
Agenda Item 

 
 
 
Date:  October 4, 2017 
 
Committee:  Academics, Research, & Student Success Committee 
 
Item:  Approval of Tenure upon Appointment 

i. Dr. W. James Jacob, Professor and Chair of the Department of Leadership 
(College of Education) 

ii. Dr. Ali Fatemi, Professor and Chair of the Department of Mechanical 
Engineering (College of Engineering) 

 
Recommendation:  Approval 
 
Presented by:  
Karen Weddle-West, Ph.D., Provost/Director of Diversity Initiatives 
 
Background: 
Dr. W. James Jacob will begin his position as professor and chair of the Department of Leadership Fall 
2017. He previously served as a Tenured Associate Professor and Director of the Institute for 
International Education at the University of Pittsburgh.  
 
Dr. Ali Fatemi will begin his position as professor and chair of the Department of Mechanical Engineering 
Fall 2017. He previously served as a Distinguished University Professor and Director at the Fatigue and 
Fracture Research Laboratory at the University of Toledo. 
 
Committee Recommendation: 
The Academics, Research, & Student Success Committee met October 4, 2017 and recommended the 
granting of tenure upon appointment to Dr. James Jacob and Dr. Ali Fatemi. 
 
 
 

















Recommendation to the Governance and Finance Committee of the Board of 
Trustees  

 
The University of Memphis Board of Trustees 

Agenda Item  
 
 
Date:   October 4, 2017 
  
Item:   Delegation of Authority 
 
Recommendation: Approval 
 
Presented By:  Melanie Murry, University Counsel/Secretary to the Board 
 
 
Tennessee Code Annotated § 49-8-203 outlines the powers and duties for the Board of Trustees for the 
University of Memphis. As provided in the statute, the Board may delegate to the “chief executive 
officer of each respective institution such powers and duties as are necessary and appropriate for the 
efficient administration of the institution and its programs.” 
 
Additionally, the Bylaws provide that the President shall supervise, direct and control the affairs of the 
University.  An Interim Delegation of Authority was approved by the Board at its March 17, 2017 
meeting.  At that time, the Board delegated to the president certain authority to operate the University.  
In June, a draft policy was provided to the Trustees for review.  After careful consideration and review, 
University staff are proposing to implement the Interim Delegation which was approved in March as the 
permanent Delegation of Authority.  The University has created a Delegation of Authority policy.  For 
reference, the Interim Delegation from March is also contained in the meeting materials.   
 
Committee Recommendation:  The committee met on October 4, 2017 and reviewed and approved 
the Delegation of Authority as contained in the meeting materials. 
 
 
 
 



 

UNIVERSITY OF MEMPHIS BOARD OF TRUSTEES DELEGATION OF AUTHORITY 
 

The University of Memphis Board of Trustees (BOT) delegates to the President the executive 
management and administrative authority, as permitted by T.C.A. § 49-8-203(a)(1)(E), 
necessary and appropriate for the efficient administration of the University and its 
programs and which are necessary to carry out its mission.  It is understood that while the 
Board does not wish to engage in the daily management of the University, it acknowledges its 
statutory oversight responsibility for the efficient administration of the University and its programs.  
The University of Memphis Board of Trustees delegates the following authority to the President of the 
University.  The authority: 

1. For day-to-day operations, management, and control of the University; 
2. To make necessary expenditures, personnel hires, or obligations on behalf of the University in 

consultation with the Board Chair as appropriate; 
3. To establish policies and procedures for the educational programs and other operations of the 

University. 
 







The University of Memphis Board of Trustees 
Agenda Item 
For Review 

 
 
Date:  October 4, 2017 
 
Item:  President’s Interim Action Report 
 
Recommendation:  Information only 
 
Presented by: M. David Rudd, President 
 
Background Information: 
In accordance with the Interim Delegation of Authority to the President approved on March 17, 2017, 
the following actions have been taken to ensure the efficient operation of the University and its 
programs: 

1. State Building Commission Actions 
2. Procurement 
3. Human Resources.  
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Future Meetings of the 

University of Memphis Board of Trustees 

 

2017 

 December 7, 2017 

2018 

 March 7, 2018 
 June 6, 2018 
 September 5, 2018 
 December 5, 2018 

Note:   The location and times of the meetings are to be determined. 








