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4.1. Approval of Minutes - June 6, 2017



BOARD OF TRUSTEES

MINUTES OF BOARD MEETING
JUNE 6, 2017
MEMPHIS, Tennessee

The Summer Meeting of The University of Memphis Board of Trustees was held at 1:15 p.m. CST, on
Tuesday, June 6, 2017, on the campus of the University of Memphis in Memphis, Tennessee.

. CALL TO ORDER/ROLL CALL
Chairman Alan B. Graf, Jr called the meeting to order, welcomed the attendees and noted the
tremendous amount of work that took place in the three committee meetings held immediately
prior to the Board Meeting.

University Counsel and Acting Board Secretary Melanie Murry called the roll, and the following
members were present: Douglas Edwards, Marvin Ellison, Alan Graf, Cato Johnson, Brad Martin,
David North, Carol Roberts, Katharine Schaffzin and Susan Springfield. Secretary Murry
announced that a quorum was present.

Members of the administrative staff, faculty, students and media representatives were also
present.

1. OPENING REMARKS
Chairman Graf noted that the meeting, in accordance with state law, was an open meeting and
was being webcast so that members of the public and media who are not physically with us may
be able to watch and hear the meeting.

1. MINUTES OF THE LAST MEETING
The minutes from the March 17, 2017Board of Trustees Meeting on were circulated and
enclosed in the June meeting materials. Chairman Graf called for any changes or corrections to
the minutes. Hearing none, it was moved by Trustee Johnson and properly seconded that the
Board approve the Minutes of the Last Meeting provided that the Secretary can make any
necessary edits to correct spelling or grammatical errors.

Trustee Martin moved that the minutes of the March 17, 2017 meeting of the Board be
approved. His motion was properly seconded. There being no discussion, a roll call vote was
taken and the motion passed by unanimous vote.

Iv. STUDENT TRUSTEE
Chair Graft provided comments related to the Student Trustee: The FOCUS Act requires a
student trustee be appointed by the full Board. At the March 2017 meeting, the Board of
Trustees delegated the process for selection to the Student Government Association with final
approval by President Rudd. The process concluded in late April and a Student Trustee was
selected for presentation to the full Board.

Chair Graf recognized President Rudd to present the Student Trustee to the Board. President
Rudd acknowledged the excellent work of the Student Government Association in developing

Page 1, June 2017 Meeting

Board of Trustees
Tuesday, June 6, 2017

October 2017 UofM Board of Trus... 4.1. Approval of Minutes - June 6, 2017 Page 6 of 111



and following a selection process. President Rudd recommended Ms. Taylor Mayberry as the
Student Trustee for the 2017-18 academic year with an appointment that would be effective
immediately. A motion was made by Trustee Martin and properly seconded that the Board
approve President Rudd’s recommendation of Ms. Taylor Mayberry as Student Trustee for the
2017-2018 academic year, a one-year term effective immediately and continuing through May
31, 2018.

Trustee Mayberry thanked the Board for the opportunity and their approval to better the
University.

V. PRESIDENT’S INTERIM ACTION REPORT
President Rudd highlighted his appointment of Dr. Darrell Ray as Vice President of Student
Affairs which occurred during the interim period between Board meetings.

VI. REPORT AND RECOMMENDATIONS OF THE GOVERANCE AND FINANCE COMMITTEE
The Governance and Finance Committee met earlier in the day, elected chairs and vice chairs,
and began conducting the business of the University. Chairman Graf was elected chair of the
committee; and therefore, provided a report of committee business and recommendations for
Board approval:

A. The Governance and Finance Committee recommended Board approval of the proposed
changes to its Committee Charter establishing an Executive Committee and its membership
and the leadership of the Governance and Finance Committee.

The motion to approve the proposed changes to its Committee Charter establishing an
Executive Committee and its membership and the leadership of the Governance and
Finance Committee was moved by Trustee Roberts and seconded by Trustee Springfield . A
roll call vote was taken and the motion was passed unanimously.

B. The Governance and Finance Committee recommended Board approval of the review and
modification of four policies and recommendation:
a. Code of Ethics Policy;
Consent Agenda;
Presidential Review and Evaluation Policy;
President Emeritus Policy; and
A recommendation of Dr. Shirley C. Raines as President Emeritus.

P aoogo

It was moved by Chairman Graf and seconded by Trustee Martin that the Board approve all
four policies and the recommendation of Dr. Shirley C. Raines as President Emeritus. A roll
call vote was taken and the motion passed unanimously.

C. The Governance and Finance Committee recommended Board approval of the proposed
tuition and fee recommendations as presented in the meeting materials. The Committee
also recommended Board approval of a 5% housing rate increase and a $300 contract
cancellation fee increase.
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A motion was made by Chairman Graf and seconded by Trustee Martin that the Board
approve the proposed tuition, fee and housing rate recommendations as contained in the
meeting materials. A roll call vote was taken and the motion passed unanimously.

D. The Governance and Finance Committee recommended Board approval of the FY2016-17
Estimated Budget and the FY2017-18 Proposed Budget and assumptions as presented in the
meeting materials.

A motion was made by Chairman Graf and seconded by Trustee Springfield that the Board
approve the FY2016-17 Estimated Budget and the FY2017-18 Proposed Budget and the
related assumptions as presented in the meeting materials. A roll call vote was taken and
the motion passed unanimously.

E. The Governance and Finance Committee recommended Board approval of the Capital
Budget Request for FY2018-19 as submitted by staff and detailed in the meeting materials.

A motion was made by Chairman Graf and seconded by Trustee Ellison that the Board
approve the Capital Budget Request for FY2018-19 as submitted by staff and detailed in the
meeting materials. A roll call vote was taken and the motion passed unanimously.

F. The Governance and Finance Committee reviewed and debated a salary increase proposal.
The Committee recommends Board approval of a 2% across-the-board increase for Tenured
and Tenure-Track Faculty and a 1% equity, merit and compression pool with additional
funding up to $100,000; a 3% across-the-board increase for Non-Tenure track faculty and
adjunct faculty; and a 3% across-the-board increase for Staff.

The motion was made by Chairman Graf and seconded by Trustee Martin that the Board
approve the Salary Increase for FY2017-18 as follows: 2% across-the-board increase for
Tenured and Tenure-Track Faculty and a 1% equity, merit and compression pool with
additional funding up to $100,000; a 3% across-the-board increase for Non-Tenure track
faculty and adjunct faculty; and a 3% across-the-board increase for Staff. A roll call vote was
taken and the motion passed unanimously.

G. The Governance and Finance Committee recommends Board approval of a salary
supplement, paid from private funds, to President Rudd in the amount of $50,000 payable
over 12 months to begin immediately.

The motion was made by Chairman Graf and seconded by Trustee Martin that the Board
approve the salary supplement, paid from private funds (no university money), to President
Rudd in the amount of $50,000 payable over 12 months to begin immediately. A roll call
vote was taken and the motion passed unanimously.

Chairman Graf concluded the Governance and Finance Committee’s report and
recommendations for Board approval, and recognized the work of the Academic, Research and
Student Success Committee. Chairman Graf noted the importance of the term “Student
Success” in the committee name and used the opportunity to highlight student success as the
purpose for meeting as a board.
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VIL. REPORT AND RECOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS
COMMITTEE
Chairman Graf recognized newly elected chair of the Academic, Research and Student Success
Committee Trustee Katharine Schaffzin.

Committee Chairwoman Schaffzin reported the work of the Committee as the election of a chair
and vice chair of the committee. Trustee Schaffzin thanked Trustee David North for agreeing to
serve as vice chair of the committee. She highlighted the informational presentations shared
with the committee by University personnel and guests, and recommended two items for Board
approval.

A. The Academic, Research and Student Success Committee recommended Board approval of
the three new academic programs: the Doctor of Liberal Studies Program, Bachelor of
Professional Studies in Commercial Aviation, and Master of Science in Biostatistics, which
will be submitted to the Tennessee Higher Education Commission for approval.

It was moved by Committee Chairwoman Schaffzin and seconded by Trustee Roberts that
the Board approve the three new academic programs: the Doctor of Liberal Studies
Program, Bachelor of Professional Studies in Commercial Aviation, and Master of Science in
Biostatistics, which will be submitted to the Tennessee Higher Education Commission for
approval. A roll call vote was taken and the motion passed unanimously.

B. The Academic, Research and Student Success Committee recommended the Board grant
tenure to Dr. Aran Dobalian, Dr. Shelley Keith, and Dr. Michael Monahan upon appointment.

It was moved by Committee Chairwoman Schaffzin and seconded by Trustee Roberts that
the Board approve the granting of tenure to Drs. Dobalian, Keith, and Monahan upon
appointment. A roll call vote was taken and the motion passed unanimously.

Chairman Graf thanked Committee Chairwoman Schaffzin for her report and recommendations
from the Academic, Research and Student Success Committee.

VIIL. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE
Chairman Graf recognized Trustee Carol Roberts as the newly elected chair of the Audit
Committee.

Committee Chairwoman Roberts reported the election of Trustee Susan Springfield as vice chair
and continued with two recommendations for Board approval.

A. The Audit Committee recommended Board approval of the appointment of Vicki D. Deaton,
Senior Internal Auditor in the Internal Audit Department, to serve as Interim Chief Audit
Executive until the position is filled on a permanent basis.

It was moved by Committee Chairwoman Roberts and seconded by Trustee Martin that the
Board approve the appointment of Vicki D. Deaton, Senior Internal Auditor in the Internal
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Audit Department, to serve as Interim Chief Audit Executive until the position is filled on a
permanent basis. A roll call vote was taken and the motion passed unanimously.

B. The Audit Committee recommended Board approval of the FY2018 Internal Audit Plan as
detailed in the meeting materials.

It was moved by Committee Chairwoman Roberts and seconded by Trustee Schaffzin that
the Board approve the FY2018 Internal Audit Plan as detailed in the meeting materials.

Chairman Graf thanked Committee Chairwoman Roberts for her report and recommendations
from the Audit Committee.

IX. ADDITIONAL BUSINESS

There was no additional business to come before the Board.
X. UPCOMING MEETINGS OF THE BOARD

The dates of the next scheduled Board Meetings in 2017 are October 4 and December 7.
Xl. ADJOURNMENT

The meeting was adjourned at 1:33 pm.

Melanie Murry, University Counsel and
Acting Board Secretary
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BOARD OF TRUSTEES

MINUTES OF SPECIALLY CALLED BOARD MEETING
AUGUST 3, 2017
MEMPHIS, Tennessee

The Specially Called Meeting of The University of Memphis Board of Trustees was held at 11:00 a.m.
CST, on Thursday, August 3, 2017, on the campus of the University of Memphis in Memphis, Tennessee.

. CALL TO ORDER/ROLL CALL/DECLARATION OF QUORUM/NECESSITY OF THE MEETING
Trustee Alan Graf, Chair of the Board of Trustees, called the meeting to order, welcomed the
attendees and requested Interim Secretary Melanie Murry call the role. Interim Secretary
Melanie Murry called the roll, and the following members were present either in person or via
telephone: Douglas Edwards, Alan Graf, Cato Johnson, Brad Martin, Carol Roberts, Susan
Springfield, Katharine Taylor Schaffzin, Taylor Mayberry, and Marvin Ellison. A quorum was
deemed to be present.

Chairman Graf announced that the meeting was an ‘open meeting’ and that the meeting was
being webcast so that those unable to be present would be able to listen to the proceedings.

Interim Secretary Murry communicated the circumstances that necessitated the calling of the
Special Meeting of the Board of Trustees which included:
e The preparation of the financing structure for the football practice facility, initial ground
and utility preparation work;
e Project and it’s timetable are vital to the continued growth and success of Tiger
football, Athletics in general and the broader University;
e Arecommendation has been made to name the new basketball training facility;
e The UofM’s recommendation on the financing structure for the football practice facility
must be made prior to the next State Building Commission scheduled for August 10,
2017;
e 1 C 109 The basketball practice facility is nearing completion and approval is necessary
for the naming of the facility so that the signage can be created in time for its ‘opening.’

Chairman Graf called for a roll call vote regarding the necessity of the holding the specially called
meeting. Motion made by Cato Johnson and was properly seconded. Roll Call vote was taken
where all members present, either physically or electronically, voted affirmatively that the
meeting should proceed.

Secretary Murry announced that the Trustees Johnson, Martin, and Springfield were
participating electronically and, in accordance with Tennessee Code, asked each if they could
hear the proceedings in the board room. She then asked whether the individuals physically
present in the board room were able to hear those who were participating via the telephone. All
responded affirmatively. Secretary Murry then asked each of the Trustees that were
participating remotely is they had anyone present in the room with them and, if so, that they be
introduced. All trustees participating remotely indicated that they were alone.
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Trustee David North joined the meeting via telephone minute 00:10:00 of the recording.
Trustee North was asked by Secretary Murry is he had any present with him in the room and he
responded that he did not.

Il. APPROVAL TO PROCEED WITH FOOTBALL FACILITY PHASE ONE AS A TENNESSEE STATE
SCHOOL BOND AUTHORITY (TSSBA) DEBT FINANCED PROJECT
Chairman Graf turned the meeting over to President Rudd for remarks. President Rudd
requested that the UofM be permitted to move forward with Phase | of the football practice
facility which would include the construction of a football training room, dining room, and
football operation offices. Estimated cost for the project is $10.6 million with $10 million from
TSSBA financing and $600,000 from gifts for the current design of the facility. Administration of
the construction of the facility would happen under TBR in their Office of Facility Development.
Initial work on the utilities would begin immediately.

Chairman Graf asked for a motion to approve the financing structure for the football practice
facility, including the ground and utility preparation work as described in the meeting materials.
The motion was moved by Trustee Johnson and properly seconded. A roll call vote was taken
and the motion was passed unanimously.

1. APPROVAL OF BASKETBALL PRACTICE FACILITY NAME
Chairman Graf turned the meeting over to President Rudd for remarks. President Rudd
proposed “Laurie Walton Family Basketball Center” as the name of the Basketball Practice
Facility. The name was recommended by Tom Bowen, Athletic Director and Bill and Nancy
Laurie. The Laurie’s contribution to the “Time to Shine” capital campaign was the single largest
for the Athletics program and the second largest to the University of Memphis, in general. The
Basketball Practice Facility is scheduled to open early to mid-October 2017.

Chairman Graf asked for a motion to approve the naming of the Basketball Practice Facility to
the “Laurie Walton Basketball Center” as outlined in the meeting materials. The motion was

moved by Trustee Roberts and properly seconded.

Trustee Martin provided comments regarding his interaction with Bill and Nancy Laurie related
to their contribution to the Campaign. Trustee Martin seconded the motion.

Trustee Edwards provided comments regarding the financial contribution of Bill and Nancy
Laurie as well as the contribution to athletics by Bill Laurie and his teammates during their time
as students at the UofM and the resulting positive impact to the reputation of the University.
A roll call vote was taken and the motion was passed unanimously.

V. OTHER BUSINESS

There was no further business to come before the Board.

V. ADJOURNMENT
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A motion was made by Chairman Graf to adjourn the meeting. The motion was properly
seconded. A roll call vote was taken and the motion was passed unanimously.

The meeting was adjourned.

Respectfully Submitted,

Melanie Murry, Secretary
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/. Campus Master Plan Overview

Presentation
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Presentation to the Board of Trustees

The University of Memphis Board of Trustees
Presentation
For Information

Date: October 4, 2017

Committee: Full Board of Trustees

Presentation Title: Facilities Master Plan Overview 2017

Presented by: Tony Poteet, Assistant Vice President for Campus Planning and Design
Synopsis:

The presentation provides images, schedules and information on the campus facilities improvement
program which includes:

e overall master plan direction e energy conservation projects
e major funded projects e local projects
e maintenance projects e future capital outlay, maintenance and

disclosed projects

The full presentation of the Facilities Master Plan overview is included in the meeting materials.

October 2017 UofM Board of Trus... 7. Campus Master Plan Overview Page 18 of 111



Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

M3IIAGIAO NV1d d41SVIN S3ILITIOVS
L10¢

-~

so9jsnil |- A
jopleog W_Hmmﬁwmﬁ N



SlHdWIN

11| 4O 07 S e R

SIHAWIH

i
i
:
{
1
dRAARRAS

MBINIBAQ Ue|d Jaisely sndwe) /|

oy

31¥0dMN NY1d B3 LSYW STV

9T0Z Ul paroldde — saaneniul soueuaurew
Jolew pue Buiseyd ‘uonenaaid ‘uonezinn

'IMoIB ‘JusWISaAUI ‘asn pue) Joj apInb Jeah ua) .
G

S

S9SN | SIHYININ _m_

40O ALISYIAINN FHL

Jjopleog

31040 N 1d HILSYW STV

SNdWYD INNIAY Hdvd

Bunee|\ see)sni] 10 pJeog NION 210z Jeqojp ol

S Ny S0

B T D

ey Shogorg pue AAsWPHE “E0

S3043) UC PRI

(SR} UDSPHBLIY I0) ILIUIRIUIY) |[PH U

(SN Ve L4 363
(SN LILINGS SEaN) 2

ol dg wmouoy @ AR EY sty Ieadgaag g | Susnsgroonsy @ Sevwgresshunn @ B buss i g

31vAd0 NV 1d d31SVIN SALLETOYS

SNdWYD NIV



L1l J0 LZ abed MBINIBAQ Ueld Jaisely sndwe) “/ Bunea| sed)sni] Jo pieog NION Z10Z 1890100

spunj jueld 19bpng Bulindal ‘saay) Ao} Juspnis wolj — s1aafoid 8307
000'005$ < SuIb ‘spuoq ‘spun} sndwed — s198(0.1d 8INS0[ISI[

(palinbaJ yorew ou) spun4 areis — s198(oid aauruaure [ende)
(Yorew [e20] 94GZ 0} OT) Spun4 arels - ssloid AepnQ fended

Sallobaje

9 / saniunyuoddo uonejuawsa|dwi ¥ Buipun4

s A A < 2 . - L - o~ -
A P A A A P -~ A
- o - o o o e A o - - -

o A P
S

P

so9jsni] |- W
jopleog W_Hmm_m_\\,_/__,_m_mi N



L1l Jo gz obed MBINIBAQ Ueld Jaisely sndwe) “/ Bunea| sed)sni] Jo pieog NION Z10Z 1890100

v/9°C8L'€¥CS [ejol =
000052 § sBulysiuing wooisse|) O} =
000'€9Z $ SUOQEPOWOYJE YAQY 6=
000066'} $ fyyuapi pue aoe(d jo asudg g m
000627 $ fousioye fBioug

000'6€8°7 $ sjuawanoidwi Ajajes pue flundag Qg =
0000008 $ sopeJfidn fjojes pue 9po) G m
0000068 $ SHassy jo uogosjold ¢

7/9'7€C'8C$ 8oUBUBUIRW PaLBIap O uoneUIWlF € =

000001 '6€ $ Bunyied / uogeinoio  $s%0y 7 m

%0 /| %L %002

mom_en_ 1Sanbay [ended 3 papun4

T

A
i \\\\V\n\\ o

000680871 $ uonepowwosse weibold | =

~ \\\\“\\ \‘\\.V\\ S g \\\\\\ b \\\\\
\ - o \\\\.\ \\\\
\\\\\\ \\\C\ s \\\\\\\“\\\\\\\\“ S 7, S s e

mww_w._m%& SiHdNan & weiboid sanneniu| Ajpoe




L1l Jo ¢z obed MBINIBAQ Ueld Jaisely sndwe) “/ Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

S103(01d papun4 Jole

so9jsni] |- A
jopleog W_Hmm_m_\\,/___,_wm_ﬂ_/m N




1Ll 02 mmmn_ MBIAIBAQ Ueld J3lse|\ wZQEmQ ] mc_umm_\/_ sa9jsnl] JO pieog INJON L1 0¢ 1890100
Buipung Bunssnbay Auoed man
(SWI© 000°000°L LS / 2IBIS 000°000'62$)

| 000°000°0¥ §

IEVER RIS

NDIS3a NI
ssa00y parosdw) - fuap) pue Aejes

(Wn 000005 $)  000'00%°Z §

juewiubI|Eay UosSIaned

sealy poddng 1akeld

NDIS3a NI puE WOooY JinJ piek -g0L J00pU| PRISA0D

[ | Sl

AJIoe S 30110B1d |[BqI004

sndweg any yled
uo salji1oe4 Buluiel] pue aanoeld s,usp

[ . ki

NOLLONELSNOD NI

Kinoed eonoeld [eqioyseg

uoljasuuos sndwen

NOIS3a NI Buniied 1ousip ‘yers “Aynoed ‘yuspnis
abeses 000'009°8L$ / 8bpug 000'000°8L $
abpig pue / abeleg bunjied
NSIS3A NI SpPaapN SsSalll4 pue uoljunpn JuapMms
000°000°0¢ $ - 000'000°52 §
19]ua) ssaull{ pue ssaujlap\

0zZ02Z 6102 8102 LloZ aloz

so9)lsnli] [ nouonaisnod [ wossa ]

Jopleog

S123roydd ALITIOVd ¥Orvin




L LI Jo Gz obed

cm_n_ 9115

MBINIBAQ Ueld Jaisepy sndwe) “/

Bunea| sed)sni] Jo pieog NION Z10Z 1890100

TS

g LI

@TTTTITIIITG BT S Wi e

z%i%— I_i__i__i*

i _m H

x i o
oy ! I =

%%%:i__:?
VIO

..:_::::______..__ LR UL

il Wi =

1 | ST
A0 | T

0Z0z ul suadQ e

J91U92 3unsIXa panosdwil
Y3}IM 9Sh JOJ pawiwiel304d e
Jany |eldijiyie ‘syunod 0od e
1'S000VL o
000°000°0€S

uolleaJdal |eJauasd pue
% S9IPN1S Yi|eaH 40} pawwes30id e

SSaU[[9M % UiesH
10} J3JUBD

zmmxu._ﬁm

- ST P P - P A G
T alz. Z \\\\\\‘\\‘\‘\\\\\\\\u\\\\V\W\\\\\.&\A\\\\\\\C\\.\ 2

P

S s

mwwum:‘_._. _
jopleog W_Hmm_m_\\,_,__,_m_uﬁ

LRERERUANE

s

S10dl04d LN

o

=latal




111 J0 9z abed >>m_>_m>ow d Jaisey m:aEmm‘.@ Bunea|\ sed)sni] Jo pieog NION Z10Z 1890100

AY UJD

onu

uol||iw 9°8TS | ._ uoljiw 8T$

abereg _oc_v_aa abpug p

\\\\\ \\.\\.\\\x\,\.‘
- A =

SRRASTUL | Sl S103r0dd INFHIND



L1l lo 2z ebed MBIAIBAQ Ue|d Jalsey sndwe) “/ Bunes|\ sesisni] Jo pieog \ON 10Z 18qo100

SISANA v 210}9g

so9)snil
Jopleog

SIHAWIN A S10dl0dd INdd




CBunsaypy sea1sni] Jo pieog NoN 2102 4290100

eze|d 951y

MBIAIBAQ Ue|d Jelsey sndwe) “/

9NUIAY UJaylnosS

L1 Jo gz obed

7 :sbuog

‘abplg pue

abeJses bunred
S133r0dd INJFHHND

A
N

so9)snil |-
Jopleog W_HMMQMM_D_




Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

000'0S1$
uonippe |jeqaseg e

WETS JaIuad
buiurel] jeqio04 e

wQz$ Jaus)
buiurel] |jeqoayseyq e

SO1B|UIY suo

F

saaystal | SiHANan A S10d0dd INJHdND




L1l Jo og abed MBINIBAQ Ueld Jaisely sndwe) “/ Bunea| sed)sni] Jo pieog NION Z10Z 1890100

CIlIET

o . ¥y

diysisuned A we:

saaystal | SiHANan A S10d0dd INJHdND



Boardof
Trustees

MEMPHIS.

THE UNIVERSITY OF

U
M

CURRENT PROJECTS

\
N\
\
N
WY
N
AN
W\ \
N
N
\.
N\
\\\
X
N

e

A
\
\\:
\\

T
i

e
-

o ,/.';'.f/ =

o

o

P,
T

- /’/

Page 31 of 111

Site Plan

7. Campus Master Plan Overview

October 2017 UofM Board of TrusteEeMerelt\ir(g Fa Ca d €



L1l Jo gg abed MBINIBAQ Ueld Jaisely sndwe) “/ Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

S109(0.14 9ourUBUIRI

so9jsni] |- A
jopleog W_Hmm_m_\\,/___,_wm_ﬂ_/m N




L1l Jo ¢¢ abed MBINIBAQ Ueld Jaisely sndwe) “/ Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

61V 6S9'T 6S 9€T'STL'EOV'T S 8TOTO0L TLT sjelol

ST ST 9L 08L°0LTCC vT0'9¢T  ¥9 Aviadoud |ejuay

- (9¢ - - 0 9AJ9SaJ IJEaSaYy >w0_0_m
€ 1% [4 00v'vCS‘S cT9’LT T 9|[IAJ3][|0D
9¢ 6€ 6€ 088988v€ 60EVST S uo13Uul||IIA
1 € (43! ootv‘6vE‘6€ LVL96T T |00YIS MeET
LT 0¥9 0S VLL'EBEVT [9LTC 6 UeWwa9IAN
L 881 69 06S°LTE’E €€5°0¢ S essijeanyd
144 6V ¥9 0¢Z'098°S6 9EV'LLY ST sndwed yinquie
vET i) SS 9S6°LET'OVT 8TL'SEL T9 sndwied snuaAy 3Jed
LT €l¢ 17 9E€T'V66LV0'T S T88'6ET'S 66 sndwed ule|y

B sany 33ulp|ing B 3s0) 3 s3uipjing /102 _ S10e4 WDQE.QO
paulejuie\ joasy | 3juawadejday JO JaquinN

98esdny

o9)shll |- _,
S bpieog | SHNEN 1A S1OV4d SNdINVO




LLL Jo p¢ obed

mmc__zm_mnc

aby uoipnisuo) - siydwapyon

%Lz aseds 2%0F a2eds
8101 JO 1U82I34 [e10] JO a3
xa/dwon wispopy 1BM-1S04
nedal
R UlRjUIBLW 0] 2AISUSdXD s)uauodiLod

alow ‘Ayenb-1aybiH
saoeds
x3|dwo2 Ajjeaiuyaa ]

1aM3U pue |66 Ul ing

- SIHAWAW

S99ISNIL | 'SIHJINTN |2

40 ALISHIAINN FHL D

Jopleog

Buipjing Ajjenb-mo-
UONDNIISUOD YSER-HIIND
0661 01 9/61 Woly ying

xa|dwos

ulapop

& G

N
\C&

)
& 4

o o' o
SER d

aby uononnsuo) -aseqeje SsaulYbIS

NN
nwmuau

g

iBp-8id

suoneAoual pue siedal
alow Buipaau Apeally

UOIONISU0D
Ajjenb-1amon]

G/61 01 LS61 wou jing

12buoj

sise| AjleaidAy 1nq 19p|0
uoIINASUO 3jgeIng
LG6| =2J0j=2q Jing

JepA-1sod

bunesyy sesisnl] o pieog |NJoN Z1L0Z 12qo10

lep-aid

W 10 N 1B Bl 1BAA-1SO4 ay)] bulnp }jinqg aseds jo Ajuolepy

}x3juo ul aby buipjing sndwe9 Inoj bumng

39V ONId 1ING




L1 Jo Gg obed ’ Bunaapy sea1snJ] 10 pJeog \JoN 2102 41890100

mo:__zm_mﬁv

s19ad uey) ABisua ssg|
Apueosyiubis Buiwunsuo9 si siydwap

aoueuajulew pauueld d
0} JUSW]IWWOD |enuue ‘aAl}ISod suoljeladQ

Algeispisuoo umolb sey bBopjoeq
‘sjeb.e) [ended mojaq Bunsaau| _m“_\_QmO

uononsuod Ajjenb-moj Ajjeaiiolsiy
eJa ue Buunp jing sndwed jo Ajuolen

P

9lsnil |-
saaystal | SiHdNan A S1d30NOJ 3409




0 pJeod \JoN 210g 4890100

L1 Jo 9¢ obed

mmc__zm_mha

weiboid/eieds m |[e2iuBy® N /edoBALT m
12bie | Juauwgsaau| fenuuy paapN 3pAio amn anjep Juaw=oe|day 9e
- 00$
T 0018
r 00¢$
I ©“H
Q - 00ES =
126Je) JUBLWISaAUI [ENUUE U] SUNODSIp [ W.
2 $3[242 3| 01 Joud JuaLISaAUL 1 oors »
SaALP a2u=22S3|0SqoO |euondun4 F
- 005$
009%

yabie) ljuauwlsaAuj] jenuuy gL A4

W/ 92$ 19bie] buipun4 jenuuy

soaremL | siHdWAIW Al 190Je] JuBWISaAU| [enuuy ue buluyaq

Jople0g | =0 Aus¥aANA 3HL



LLL jo /g obed

S99ISNJ] 1o pJeod |NJoN Z10Z 18qo10

buipuads sanijioe4-uoN
pue ainonJiseyu| ‘eoeds MaN Sapnjox3

diyspiemals |enuuyy mm

pasN 8240 8l 1961 | JUSUNSOAU| [BNUUY ===  JUSLLISIAUIDY JBSSY

9102 GL0C ¥L0C eloe cLoe LL0c 0Loe
I B S S B B . ¢

I — = r 0G$

— - 00L%

- 06G1$

-
-
e ——— L

- 00S$

ys1y p Boppoeg Buiseaouy

suoljin ur' g

- 0GES
3ol ys1y Buuamo] I
; - 00V$

0SS

-

anje jassy jaN buiseasouf

00S%

jabie] Buipung 'sA juawjsaau| jeude?) jejoL
9LA- Ul pasu Jo N9'8.$ paliajap siydwayy

s99)sSn.l

40 ALISHIAINN FHL

Jopleog

.m_In__\,_m_zﬁ 1901e] Buipun4 ‘SA JuswisaAu| [elude) [e1o]



LLL Jo g¢ obed

0 pJeod |\NJoN £10c 48qoi00

mmc__zm_m.v)

PaaN luswisaaulaH 18ssYy

+ 0%
sious)x3g buipjing = !

OVAH®=
SIOUSU| m
Buiqunid m
[e2UPIT m
Buijooy
suoneaocuay Buippng jlews m

- 00L$

00c$

i =]
waisAs Agq paaN Jua.un) |e1ol i m
00es @
I 5
=
[emausy - 00v$ m
soedg m
ado|aau !
e - 005%
[eaiueyos i\ - %02
o - 009s
abeyoed AQ pasaN |emauay deaA 0l POSN

S nieos | SN |A JUSLLISOAU| 9IUBUSIUERI B ©OTIOVE



Bunea| sed)sni] Jo pieog NION Z10Z 1890100

MBIAIBAQ Ue|d Jajsej\ sndu
] Q

[t ]

e =1
= »
]

=il

0 g¢ obe
Ll Jo6e d N [3

919|dW0D %06 <

000'0TC'$
salepdn
AINoag
pue

! $S922Y 100(]

:90URUdUIRI\ [eNde)

sonqunassHo T [
SSI00VI0HINODON ||

=0l

m_mﬁlH_. =

SIWILSAS ._.J

S oo | SIHNIW A S10d400dd LINJd&adNno

Jople0g | =0 Aus¥aANA 3HL




Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

L1l 100¥% @@Nﬂ_ MBINIBAQ UB|d J8l1seN sndwe e
(r=m T ,.r J
| i 'I.-r..l. '_ mt ]

]

Auelrep) Jeaa 0s
ubisaq U] %

we|d Buijood ¥ GunesH,
[leH uosuvor,

mmxm.::M:._a___ﬂ_mmﬁ_cﬁ”H ( (
ot N | 000°00S %
wpzm_\,_m_o,q%ﬂa iﬁ.l__%_,;r_ﬁ_ = £ HCGEQO.@_QQW_ %OONH_
— e ‘90URUBUIRH [ende)

- e ) =4
5 [
JE——— v = L B | D | | o

so9)snil
Jopleog

SIHAWAN 1A S10d00dd INJadNno




MBINIBAQ Ue|d Jaisepy sndwe) 7 Bunea| sea)sni] Jo pieog NION Z10Z 1890100

LLL o Ly obed

(i R %%sﬂn
_ & (uoiyod 3N) uonenSUIWPY 0L

= | -
| S el = = R

e . &L= IIeH Seuof 6 uondINJISU0I Ul
= 4 : a _ﬂ .ﬂ__._” ,H ‘SMOANIM Sjuawae|dal MopuIm
~ N = c e ____H_ﬁw,__”_.___ww _ pue siredal Youg «

s E2SIE DT = e i
| ¢ [t o L 000'000°'€$
e VT Pt B SR
= - — - f Buipjing ABojoydAsd 1 m:GQQW_ ®Q0_®>Cm

s TEegell samosw

bupjing

- :90URUBUR [elde)
== [t .H...I. 3 s_r &

so9)snil
Jopleog

SIHAWAN

40 ALISHIAINN FHL

A
N

S10d00dd INJadNno



h.i.._.;msﬁﬁwmﬁ ma\emwlml\t mc_umm_\/_mmemeto Eﬂv _\_,_mm m_om Dm_gomww
leH uung o
9SNOH plal{
leH |[ed e
leH uolbul|3 o
[leH JUBW3|D e
IEH [ISYJNIN o
IleH buiumolg e
buip|ing Jareayl e
leH Sauol e
919|dwod — Buipjing 1SN\ e
919|dwo9 - uosianed e

uoliiw ¢¢$ OVAH

LLL Jo gi obed

183NH3ad

a3aNNd

OVAH

ETITT IR

SO9ISNIL | 'SIHJNIN A

Jople0g | =0 Aus¥aANA 3HL N



LLL Jo ef obed v

N

¥v3oHoLmMs W ¢

Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

UOIONAISUOD Ul %

*

wNuvTY Iud [

uoljiw ¥$
Aajes % apoJ

:90URUBUIR [elde)

yolvuanas @

SINIWIAOULWNI _l,.._n.H__u

AL3dVS L
pue 3000 -,

—— M W

== - _:_ = \:Ium“

mww_w&m__ m_:n_zm_z m._.om_nomn_ ._.Zm_m_w_ao




L1 lo 4 abed : MBIAIBAQ Ue|d Jalsely sndwe) “/ Bunes|y sesisni] Jo pieog NION £L0Z 18qo100
| 6P G| U R0 %mf_%_ﬁﬁc& LGS * Ppepp

UOIONAISUOD Ul %

*

000°000°€$
SJ13Paa4 [ea1199|3

:9ouRUBUIRI [eNde)

¥30334 WORILOFT |
PEMINT T E

d001
TVOIMLOITA MIN

s3avaodn ||
TATRERE]

e -
e
s

o m_In__\,_m_z S10d00dd INJadNno



L1l J0 Gy abed MBINIBAQ Ueld Jaisely sndwe) “/ Bunea| sed)sni] Jo pieog NION Z10Z 1890100

000°068'7'$
0000SC $ 13[1YD J9p|IM yInquie e
000'687 $  juswaae|dal J9|IYD JSUSUMIN e
000°GST'¢$ Areiqi JauayMOIN

/ Ulupy — Bunybil Jousiul d37 »
000'G/8'T$ Bunyb| JoLsIxe 37 e
000GZT $ SI3)AWONS o

T

So9)snil |
opreog | 2IHN A S10d00dd INJadNno




LLL Jo 9f obed

> TIVHHL4OMd4

37 AULNA 113

mww__.ws._._.. _)_
jopleog W_Hmmﬁwmi N

MBINIBAQ Ueld Jaisely sndwe) “/ Bunea| sed)sni] Jo pieog NION Z10Z 1890100

000'00S $ uoneloIsay buip|ing upny asuaja( e
000'05¢ $ uonijowaq yuomd3 yinqure e
000'007'T$  Jreday Moug pue Jooy BuISNOH JuspniS e
000G8T ¢ a1e) AU [[OMI99) o
000GET ¢ BuioepNSal Yoel] [CLIOWS e

000'00T'¢$ e yoseasay Buunioejnue padueApy

S10d00dd INJadNno



L1l Jo /¢ obed MBINIBAQ Ueld Jaisely sndwe) “/ Bunea| sed)sni] Jo pieog NION Z10Z 1890100

000'G6€°C$ (€101

000°0E $ S99 AjIoe4 yinquie e
00000T $ 9JURUBUIRW PIJI0S o
000'00S $ AiaJes pue adueusjurew Jofep e
000'00L $ s994 Aljioe e
000'GTS $  s)oaloid uoesouss AjISIBAIUN e
000'05¢ $ SjuaWaAoIdwI WOo0ISSE|D e

soatsnuL | i S103r0¥d INFHAND




L1l Jo gy abed MBINIBAQ Ueld Jaisely sndwe) “/ Bunes|\ sed)sni] Jo pieog NION Z10Z 1890100

S103(0.1d 21NN

so9jsni] |- A
jopleog W_Hmm_m_\\,/___,_wm_ﬂ_/m N




m::mm soa)snl oEmo.m_ o N._ogoyoo

MBIAIBAQ UB|d JeIsepy m:QE%L C.L.O m wl OOL mm e _U w I\9

LLL Jo 61 obed

HAFTONVAS

SEZ0RNEL L TMUEYD
STIZV B DN

T =

i e TSRS e

e oSy

155 18 DML p 1
|
i

——

NaWy

TIVH m_:mu<w_n_w

[leH 19|3ue am

i SUIV 76
| "ON L2V

7 |eH an8eids

AREILT

000°000°TT

so9)snil |
Jopleog W_Hmmﬁwmﬁ



e Eed neneno EGFEUS 'SUNSIXS 03 suolleAoUsA iy el dIEITES OOH UL
: —_— F . . - ——— — = J— = -P

- —

X aa.mm,/ ;.f

N YoJ/easay

— g C

so9)snl] |- N
Jjopleog uo_Hmmﬁwmg N




LLL o LG obed

MBINIBAQ Ueld Jaisely sndwe) “/

.ui

o=

3

Y¥I1I08 ON Xa
d3noamMaN
LNIW30V1d3d

MOGTNIM _H_

AN3W3OV1d3d -
OVAH . i
-

Lr

Sulvd3d
SNOIANVTIADSIN e

PUE JOOH .

ooy

o

so9isn.il
Jopleog

SIHAWAN

40 ALISHIAINN FHL

Bunea| sed)sni] Jo pieog NION Z10Z 1890100

"BNWIOJ

J3HL Jad aoueusjurew [eyded o) uonelidoidde

000
000
000
000
000
000
000

SR T senb

91€1S [)0] JO 054G ZT OAIB231 0] N (910N o

000'7$ sbulp|ing / —Sjooy e
0SG‘v$  OVAH 8SnoH pjal4 ‘uung e
005'€$  Awvjes pue apo) buipjing e
0G€'G$ Buidig ses) pue si1a|log [0 e

005°€$ adojpAuz Buipjing e
005°€$ siredas j0od uoNLaII9Y e
00G'€$ Sliedas pue Joos UOIRBIIDY e

9y daueuajure feuden

A A - - s
T T A e i
o o A # # =




L1l J0 gG abed MBINIBAQ Ueld Jaisely sndwe) “/ Bunea| sed)sni] Jo pieog NION Z10Z 1890100

spuog ¥ESSL 000'052 TS LON abesed buptred  /
JUe|d / SHID 000°000°C $ Aujoeq siuual -9
Arelxny 000'0007 $ uoisuedx3 bupped g

SYIO 000'000'9 $ Ajioed wnuojeleN

spunj jue|d OO0.0m© % mmOQl:._n_-_H_:_\/_ 100]4 EN._” 19MO] =PI\ '€
ateAld 000°000'8T $ spaq 00t BUISNOH anuany yed Z

Spun4 1ueld / SYIS 000°000'Z $ 3snoH Aynoe luwnpy T

:S109(01d 81nsS0jasIg AN

 swaloid aining

S99ISNUL | 'SIHIINTN A

Jople0g | =0 Aus¥aANA 3HL N



A

L1l Jo €G abed " S \ MaINIBAQ Ue|d Jaisepy sndwe) /) / Buneayy ss@1sni | Jo pieog \IoN /10Z 48qolo0
Iy ._.. \. |
Y

/
/
7

s 22 ] iNOA JNVHL







8. Report and Recommendations of the
Audit Committee

Presented by Carol Roberts






8.1. Audit Committee Charter Revision
For Approval



Recommendation to the Audit Committee of the Board of Trustees

The University of Memphis Board of Trustees

Agenda ltem
Date: October 4, 2017
ltem: Modification to Audit Charter
Recommendation: Approval
Presented By: Melanie Murry, University Counsel/Secretary to the Board

The Board of Trustees approved the committee structure which will govern the University of Memphis
in its March 2017 meeting. The Audit Charter was submitted to the Comptroller of the state of
Tennessee for approval. The Comptroller provided a suggestion for one change in the Audit Charter
before final approval would be received. Specifically, the Comptroller requested that the Audit Charter
include language that provided for the committee to ensure policies and procedures are easy to access,
include a confidential reporting mechanism and address conflicts of interest. Although the University’s
internal audit office provides for what was requested by the Comptroller, they were not itemized in the
Audit Charter. The Audit Charter has been revised with the new language included. The meeting
materials also includes the letter from the Comptroller.

Committee Recommendation: The committee met on October 4, 2017 and recommended approval of
the necessary changes to Charter if the Audit Committee as reflected in the meeting materials.
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9. Report and Recommendations of the
Academic, Research and Student
Success Committee

Presented by Kate Schaffzin






9.1. New Academic Programs
For Approval



The University of Memphis Board of Trustees

Agenda ltem
Date: October 4, 2017
Committee: Academics, Research, & Student Success Committee
ltem: Approval of New Academic Programs

i. Bachelor of Arts in Creative Mass Media
ii. PhD in Counselor Education and Supervision

Recommendation: Approval

Presented by:
Karen Weddle-West, Ph.D., Provost/Director of Diversity Initiatives

Background:

Among the powers given to the Board of Trustees by the FOCUS Act is the power "to prescribe curricula
and requirements for diplomas and degrees." The University of Memphis has the authority to create
new courses, terminate existing courses, determine course content or design, and carry out less
extensive curriculum revisions. The Tennessee Higher Education Commission (THEC) must review and
approve new academic programs, off-campus extensions of existing academic programs, new academic
units (divisions, colleges, and schools), and new instructional locations as specified in THEC Policy No.
A1:0: New Academic Programs - Approval Process and Al:1: New Academic Programs.

i.  Bachelor of Arts in Creative Mass Media
The Department of Journalism and Strategic Media in the College of Communication and
Fine Art at the University of Memphis proposes to offer a Bachelor of Arts in Creative Mass
Media. This program teaches students creative practices in mass media, and the tools
needed to research and develop multimedia communications. It teaches innovation in the
ways the media communicate messages. The program represents a blend of the three
existing majors in the Department of Journalism and Strategic Media (Advertising,
Journalism, and Public Relations). It also requires students take three classes from the
Department of Art and includes the cross-listing of several courses taught in Journalism and
Strategic Media and in Art.

ii. PhD in Counselor Education and Supervision
The proposed modification of the Ed.D. in Counseling & Personnel Services to create a Ph.D. in
Counselor Education and Supervision specifically addresses the missions of both the University
and the Department of CEPR, as well as following the trends of the counseling profession in
general, by transitioning towards a greater emphasis on research and scholarship in the doctoral
program. The proposed degree also offers the CEPR department an opportunity to strengthen
the University of Memphis by participating in interdisciplinary collaboration with the
Department of Leadership in order to more fully comply with the Council for Accreditation of
Counseling and Related Educational Programs (CACREP) 2016 accreditation standards, which
focus on the importance of teaching leadership in doctoral counseling programs.
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These proposals have been considered and approved by the respective College or School faculty and
Deans. Subsequently, the proposals were considered and approved by the University Council for
Graduate Studies and Undergraduate Studies, which are the highest governing bodies that has
representation across all colleges and schools. The proposals were also considered and approved by the
Provost and President of the University.

Committee Recommendation:

The Academic, Research, & Student Success Committee met on October 4, 2017 and recommended
approval of the Bachelor of Arts in Creative Mass Media and the PhD in Counselor Education and
Supervision, which will be submitted to the Tennessee Higher Education Commission for approval.
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9.1.1. Bachelor of Arts in Creative Mass
Media






9.1.2. Ph.D. in Counselor Education and
Sﬂpgr)vision (Conversion from Ed.D. to






9.2. Tenure Upon Appointment

For Approval



The University of Memphis Board of Trustees

Agenda ltem
Date: October 4, 2017
Committee: Academics, Research, & Student Success Committee
ltem: Approval of Tenure upon Appointment

i. Dr. W. James Jacob, Professor and Chair of the Department of Leadership
(College of Education)

ii. Dr. Ali Fatemi, Professor and Chair of the Department of Mechanical
Engineering (College of Engineering)

Recommendation: Approval

Presented by:
Karen Weddle-West, Ph.D., Provost/Director of Diversity Initiatives

Background:

Dr. W. James Jacob will begin his position as professor and chair of the Department of Leadership Fall
2017. He previously served as a Tenured Associate Professor and Director of the Institute for
International Education at the University of Pittsburgh.

Dr. Ali Fatemi will begin his position as professor and chair of the Department of Mechanical Engineering
Fall 2017. He previously served as a Distinguished University Professor and Director at the Fatigue and
Fracture Research Laboratory at the University of Toledo.

Committee Recommendation:

The Academics, Research, & Student Success Committee met October 4, 2017 and recommended the
granting of tenure upon appointment to Dr. James Jacob and Dr. Ali Fatemi.
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9.2.1. Dr. W. James Jacob, Professor and
Chair of the Department of Leadership
(College of Education)






9.2.2. Dr. Ali Fatemi, Professor and Chair
of Department of Mechanical Engineering
(College of Engineering)






10. Report and Recommendations of the
Governance and Finance Committee

Presented by Alan Graf






10.1. Delegation of Authority

For Approval



Recommendation to the Governance and Finance Committee of the Board of

Trustees
The University of Memphis Board of Trustees
Agenda Item
Date: October 4, 2017
ltem: Delegation of Authority
Recommendation: Approval
Presented By: Melanie Murry, University Counsel/Secretary to the Board

Tennessee Code Annotated § 49-8-203 outlines the powers and duties for the Board of Trustees for the
University of Memphis. As provided in the statute, the Board may delegate to the “chief executive
officer of each respective institution such powers and duties as are necessary and appropriate for the
efficient administration of the institution and its programs.”

Additionally, the Bylaws provide that the President shall supervise, direct and control the affairs of the
University. An Interim Delegation of Authority was approved by the Board at its March 17, 2017
meeting. At that time, the Board delegated to the president certain authority to operate the University.
In June, a draft policy was provided to the Trustees for review. After careful consideration and review,
University staff are proposing to implement the Interim Delegation which was approved in March as the
permanent Delegation of Authority. The University has created a Delegation of Authority policy. For
reference, the Interim Delegation from March is also contained in the meeting materials.

Committee Recommendation: The committee met on October 4, 2017 and reviewed and approved
the Delegation of Authority as contained in the meeting materials.
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UNIVERSITY OF MEMPHIS BOARD OF TRUSTEES DELEGATION OF AUTHORITY

The University of Memphis Board of Trustees (BOT) delegates to the President the executive
management and administrative authority, as permitted by T.C.A. § 49-8-203(a)(1)(E),
necessary and appropriate for the efficient administration of the University and its
programs and which are necessary to carry out its mission. Itis understood that while the
Board does not wish to engage in the daily management of the University, it acknowledges its
statutory oversight responsibility for the efficient administration of the University and its programs.
The University of Memphis Board of Trustees delegates the following authority to the President of the
University. The authority:

1. For day-to-day operations, management, and control of the University;

2. To make necessary expenditures, personnel hires, or obligations on behalf of the University in
consultation with the Board Chair as appropriate;

3. To establish policies and procedures for the educational programs and other operations of the
University.
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11. Interim Action Report

For Review



The University of Memphis Board of Trustees

Agenda ltem
For Review
Date: October 4, 2017
ltem: President’s Interim Action Report
Recommendation: Information only
Presented by: M. David Rudd, President

Background Information:
In accordance with the Interim Delegation of Authority to the President approved on March 17, 2017,
the following actions have been taken to ensure the efficient operation of the University and its

programs:

1. State Building Commission Actions
2. Procurement
3. Human Resources.
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11.1. State Building Commission
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11.3. Human Resources
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12. Upcoming Meetings of the Board of
Trustees

Presented by Melanie Murry



Future Meetings of the

University of Memphis Board of Trustees

2017
e December 7, 2017
2018

e March7,2018

e June b, 2018

e September5, 2018
e December5, 2018

Note: The location and times of the meetings are to be determined.
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13. Additional Business of the Board of
Trustees






14. Adjournment



